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Clinton launches economic plan 

Ovation for presidential address; Gambling on a wave of 
corporate America reacts support ; the economic agenda 
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Europe’s Business Newspaper 


Krupp Stahl to 
cut output of 
steel products 

Krupp Stahl, one of the best known names in 
the German steel industry, is set to shut down 
its entire output of steel sections, with the loss 
of 4,000 jobs in the heart of the Ruhr industrial 
region. The announcement came as thousands 
of steelworkers demonstrated in a number of 
steel towns against imminent job losses throughout 
the Industry. Page 14, Europe's other steel industry 
reels. Page 2 

Bosnia aid delivery ordered: 

, jr«:h 7. General Philippe Moril- 
^ Ion, the French head 
of the UN protection 
force for aid convoys 
in Bosnia, pictured 
talking to UN special 
envoy Cyrus Vance 
(right), ordered his 
troops to deliver emer- 
gency supplies to a 
besieged Moslem enclave 
in eastern Bosnia regard- 
less of the suspension 
of relief operations by the United Nations High 
Commissioner for Refugees. Page 6 

HDTV standards Europe will have to fall 
in line with the US on a transmission standard 
for digital high-definition television, the EC indus- 
try commissioner, Martin Bangemann, said . He 
said there was no point in starting a new global 
battle over advanced television standards by 
trying to set an exclusive EC standard. Page 14 

StatoII profits fall 40%: Statoil, the Norwegian 
state oil company, reported a 40 per cent slide 
in 1992 net profits to NKr2.5bn ($361 ,3m) from 
NKr4.1bn, caused by a big operating loss in petro- 
, chemicals operations, low oil prices and weak 
[; refinery margins. Page 15 

UK jobless pushs above 3m: UK headline 
unemployment last month pushed above 3m for 
the first time in six years increasing the prospect 
of tax increases in next month’s Budget. Page 
14; Further details. Page 7 

Kingfisher merges with Darty: Kingfisher, 
tbe UK retail group, completed its £l.lbn ($l.56bn) 
merger with Darty, France's biggest electricals 
retailer, to create one of the biggest non-food 
retailing groups in Europe. Page 15; Lex, 

Page 14 

RTZ moves into US coal business: RTZ, 
the world's biggest mining company, is moving 
into tbe US coal business with a $4TOm agreed 
offer for Nerco, the troubled natural resources 
group. Coal operations at Nerco, which is 82 per 
cent owned by PacifiCorp. will be merged with 
RTZ’s US Kennecott copper and gold mining subsid- 
iary. Page 15, Lex, Page 14 

Security Council plan for Japan: Japan 
may become a permanent member of the United 
Nations Security Council after a wide-ranging 
review of the council’s structure, Boutros Boutros 
Ghali, UN secretary-general, said at the end of 
a four-day Visit to Japan. Page 6 

EC-US procurement row: A possible solution 
to the row between tbe US and the EC over telecom- 
munications and other government procurement 
contracts was put forward, based on “comparable, 
effective and lasting access" to each other's mar- 
kets, and equal treatment to exporters. Page 3 

Gehe in agreed takeover offer: Gehe, 
a leading German drugs wholesaler, announced 
a FFr800 ($144) per share agreed takeover offer 
for France's leading wholesaler, Office Commercial 
Pharmaceutlque. The merger would create the 
largest European pharmaceuticals distribution 
business, with sales of around DM14bn ($8.5 bn) 
a year. Page 16 

Clinton proposed few Oxford degree: 

England’s Oxford University has proposed US 
president Bill Clinton for the Degree of Doctor 
of Civil Law by Diploma, a special degree reserved 
for royalty and beads of state. 

Kirin Brewery’s sales rise: Kirin Brewery. 
Japan’s largest food and beverage company, 
reported a rise in 1992 sales tha nks mainly to 
its premium beer. Ichiban Shibori, but posted 
a fall in non-co nsolida ted profits. Pre-tax profits 
fell 4.3 per cent to Y82.7bn (5689m). despite a 3.8 
per cent rise in sales to Yl.366.lbn. Page IS 

UK criticised over social charter: President 
Franqois Mitterrand, speaking on French television, 
criticised the UK for "lack of solidarity" in opting 
out of the social charter of the Maastricht treaty, 
saying this had contributed to Hoover's relocation 
of its factory from eastern France to Scotland. 
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Polls show voters welcome proposals ■ Opponents question tax rises 

Clinton wins public approval 
as Republicans attack plans 


By George Graham 
in Washington 

PRESIDENT Bill Clinton and his 
cabinet yesterday embarked on 
the task of turning his four-year, 
$500bn package of tax increases 
and spending cuts into reality, 
lifted by favourable public reac- 
tion but facing hostility from 
Republicans. 

Overnight opinion polls, 
although narrowly based, 
suggested that three quarters of 
those who heard the speech 
approved of its proposals, 60 per 
cent of them ffnrtmsf flgHrally 
Bat Republicans attacked the 
package for raising taxes too 
much and cutting spending too 
little. They also questioned 
whether the efforts to reduce tbe 
budget deficit, which are concen- 
trated in the later years of the 
four-year plan, would ever see 
the light of day. 

“You hang your hat on what’s 
going to happen three years from 
now. Fm sorry but people don’t 
believe that in America and on 
Wail Street,” said Mr John Kas- 
ich, the senior Republican on the 
House of Representatives budget 
committee. 

This could spell difficulty for 
President Clinton’s efforts to 
push his economic plan through 
Congress in an important budget 
bill, which congressional leaders 
hope to complete before the 
August recess. 

Mr Dan Rostenkowski, how- 
ever, who as chairman of the 
House of Representatives Ways 
and Means Committee is one of 
those with the most control over 
the package’s legislative fate, 


said that voters might be well 
ahead of their representatives in 
recognising the need for sacrifice 
to deal with the federal budget 
deficit. “1 honestly believe that 
the people, generally, are more 
willing than the Congress to 
move in this area,” he said. 

THE CLINTON PLAN 

Pages 4-5 

■ Speech to have them 
rocking In the aisles 

■ Benefits seen for revival 
of global economy 

Page 15 

■ Seismic shock to the 
economic landscape 


I Currencies Page 38 

: World stocks Page 42 


Mr Clinton is hoping to capital- 
ise on this sentiment with a 
series of public meetings across 
the country, appealing directly to 
voters to back his proposals. 

While Republicans are lining 
up en bloc against the bill, some 
Democrats, anxious not to be 
associated too closely with higher 
taxes before the 1994 elections, 
could also desert their president 

Senator David Boren, a conser- 
vative Democrat from Oklahoma, 
yesterday urged Mr Clinton not 
to press the short-term stimulus 
component of his plan before he 
has won agreement on his 
broader deficit reduction propos- 


als. “That’s getting the cart 
before the horse,” he said. 

If US voters, however, react 
more favourably to the package, 
members of congress might be 
emboldened. After extending an 
olive branch to the Republicans 
in his speech to Congress on 
Wednesday night, Mr Clinton 
yesterday sharpened his criticism 
of their economic policies in a 
book entitled: “A vision of 
change for America.’’ 

“Tbe election of 1992 was a 
mandate for change - and no 
wonder . . . such is the sorry leg- 
acy of 12 years of short-sighted- 
ness, mis manag ement and pro- 
tection of the privileged,” he 
wrote. 

In Congress, Mr Leon Panetta, 
the budget director, took the bat- 
tle to his opponents in a sharp 
exchange with Mr Kasich. 

“The problem is that we have 
had gridlock in tbe Congress 
because Republicans have always 
taken the position that you can’t 
increase taxes on the wealthy 
and Democrats have always said 
you can’t cut any programmes, 
and that produces gridlock,” Mr 
Panetta said. “And you are now 
the perfect example through your 
arguments of the kind erf gridlock 
that 1 think people are tired of.” 

While the Clinton package is 
projected by the White House to 
reduce the budget deficit from 
$332bn this year to $206bn In 
1997, administration officials 
yesterday warned that the deficit 
would start to climb again from 
1998 unless health care costs, 
which have been spiralling at 
twice the rate of inflation for 
years, are brought under control. 


Bonds rise but shares fall 


By Patrick Harvereon 
In New Yoric 

THE US markets gave President 
Clinton’s package a mixed reac- 
tion yesterday. Government 
bonds rose sharply bat share 
prices felL 

In early afternoon trading the 
benchmark 30-year government 
bond, the key Indicator of bond 
market performance, was up 
almost three-quarters of a point 
at 101*. 

Investors in fixed-income gov- 
ernment bonds believe that the 
tax-raising package will slow 
economic growth and therefore 
stifle inflation, which would help 
maintain the value of their 
investment. 

However, the prospect of 
slower economic growth under- 
mined shares on Wail Street 

Mr WU1 Brown, chief econo- 
mist at JP Morgan in New York, 
said: “The package will act as a 


modest restraint on demand, but 
not of a magnitude likely to 
derail a recovery." By mid-ses- 
sion the Dow Jones Industrial 
Average was down 14.59 at 
3^97.60. 

Earlier in the day the Dow had 
jumped 35 points in the first few 
minutes of trading, a move that 
analysts said was primarily a 
technical reaction from investors 
who felt that stocks had been 
oversold daring Tuesday’s 83- 
point plunge in the Dow. The 
buying quickly petered out, how- 
ever, on concern about the econ- 
omy and disappointment that the 
president’s deficit redaction 
package was not tilted more 
towards spending cuts. 

Hie hardest hit sector on Wall 
Street was airline stocks which 
fell sharply on news of the 
energy tax and worries shoot the 
effect of higher income taxes on 
demand for air travel. UAL fell 
3% to 116, Delta fell 1% to 46% 


and the parent company of 
American Airlines dropped $2 to 
57%. 

The rise hi the price of the 
30-year bond pushed the yield, or 
real interest rate, down to 7.034 
per cent, its lowest level In more 
than six years. 

This makes it likely that US 
mortgage and corporate borrow- 
ing rates - many of which are 
pegged to the 30-year bond yield 
- will come down over the next 
few days. 

The bond market was also 
bnoyed by the news that the 
Treasury, in an attempt to cot 
the cost of financing the federal 
deficit,' is considering reducing 
the amount of longerdated gov- 
ernment securities it issues. 

The foreign exchange markets 
also responded positively to the 
president’s speech, bidding up 
the dollar almost 3 pfennigs to 
DM1.6515 in late overseas trad- 
ing on Wednesday night. 


Swedish government stands 
by lossmaking SE Banken 


By Christopher Brown-Humes 
In Stockholm 

THE SWEDISH government 
yesterday promised state support 
to rescue Skandinaviska EnskUda 
Bank, the country’s leading com- 
mercial bank, after it announced 
a SKr&3bn (5705m) preliminary 
operating loss for 1992 and said it 
was facing two more years of 
heavy credit losses. 

The bank warned that the 
value of its shares “must be 
regarded as uncertain” in the 
light of its prospects and the cur- 
rent depressed state of tbe Swed- 
ish economy- its shares fell $Kr3 
to SKrlO-50. 

The banks warned of “substan- 
tial" losses on loans for the next 
two years. Doubtful loans tripled 
to SKri&Sbn, Or 8 per cent of 
total outstanding loans, from 
SKriMibn. The bank will not pay 
a dividend. 

Soaring lending losses and the 
erosion of its capital base have 


forced SE Banken to seek state 
support. Its 1992 year-end 8.4 per 
cent capital adequacy ratio was 
almost certain to foil below the 8 
per cent legal minimum during 
1993, it said. 

The government pledged assis- 
tance “if capital cannot be 
attracted to the bank in any 
other way”. 

Mr Bo Lundgren, taxation min- 
ister, said: “The commitments of 
SE Banken will be fulfilled on a 
timely basis. Thus the activities 
of the bank can continue in the 
same way as today in relation to 
households, companies and other 
creditors,” 

SE Banken first revealed last 
December that it had approached 
the state about possible fi n a nc ial 
support and last month it 
announced a sweeping overhaul 
of its operations. 

It is widely believed that the 
state will end up carrying a 
heavy portion of SE Banken's 
bad debts while efforts are made 


to attract private capital. In the 
last resort, the state could take 
over the bank as it did with 
Nordbanken and Goto Bank. 

Mr Bjorn Svedberg, SE Banken 
chief executive, said: “I sincerely 
hope that it will be possible to 
get government support in com- 
bination with new private capital 
in forms which permit SE 
Banken to remain a privately 
owned bank.” 

The bank's 1992 result Is a 
sharp tumround from the previ- 
ous year's SKr2.Sbn profit and 
follows a jump in lending losses 
to SKrlOBbn from SKriSbn. 

Mr Svedberg said many of the 
problems stemmed from the col- 
lapse in the real estate market, 
with 15 customers accounting for 
almost half of total 1992 lending 
losses, and stressed that the 
bank's core businesses were 
sound and profitable. 


Details, Page 16 
Lex, Page 14 
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President Clinton addresses a joint session of Congress, while 
Vice-President A1 Gore (left) and House Speaker Thomas Foley listen 


Yeltsin 
seeks 
nation’s 
backing 
for reform 

By John Uoyd In Moscow 

MR BORIS YELTSIN, the 
Russian president, yesterday 
appealed to the nation to support 
his version of a constitution if a 
referendum on who rules the 
country becomes necessary. 

The president outlined his ver- 
sion of a constitutional agree- 
ment with the Russian parlia- 
ment on dividing the balance of 
power. His proposals seem cer- 
tain to be rejected by parliament 
because of uncompromising 
demands for the government to 
take sole charge of economic 
reform and to control the central 
bank. 

His proposals amount to a neu- 
tering or parliament, with the 
added insult of taking from it the 
decision on a new constitution 
and giving it to a constituent 
assembly. 

Mr Yeltsin said that there were 
forces, “inherited from the old 
system and . . . responsible for 
nothing” who were benefiting 
from the crisis" - a reference to 
parliament, which was elected 
during the Soviet period. 

He endorsed a referendum “in 
which the people can have their 
say” as the only way out of a 
power crisis if the current negoti- 
ations with the team selected by 
Mr Ruslan Khasbulatov, the par- 
liamentary speaker, fail. Mr Yelt- 
sin’s constant stress on the possi- 
bility of failure, coupled with the 
maximalist nature of his propos- 
als, suggest that he gives the 
negotiating process little chance. 

He reminded his audience that 
he had tried many times to get 
agreement with the Supreme 
Soviet on a respite from the con- 
stant power struggle. He said 
that only when the threat of a 
referendum was held above their 
heads did they agree to negotiate. 

The Russian president said 
that he supported early elections 
once an election law had been 
adopted - with elections for par- 
liament in the spring of next 
year, and for president in the 
spring of 1995. “To hold the two 
elections at the same time would 
risk destabilisation,” he said. 

Mr Yeltsin knows, however, 
that he is launching an appeal for 


Continued on Page 14 
Yeltsin steps np battle, Page 2 
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NEWS: EUROPE 


Rocard alliance plan 
rallies socialists 


Europe’s other steel industry reels 

Output has halved as markets collapse to east and west, writes Anthony Robinson 

. e im In 

T hroughout central 
and eastern Europe a 
bloated steel industry is 


By Alice Rawsthom In Paris 

SENIOR French socialists 
yesterday rallied to the call by 
Mr Michel Rocard, former 
prime minister and a potential 
presidential candidate, for a 
new centre-left alliance of 
socialists, ecologists and com- 
munists after next month's 
parliamentary elections. 

Mr Rocard, who had previ- 
ously adopted a low profile in 
the electoral campaign, called 
at a rally in Tours on Wednes- 
day night for the replacement 
of the old socialist party by “an. 
open, extrovert move- 
ment-fathering all those who 
share the values of solidarity 
and the goal of progress.* 

A number of prominent 
socialists, steeling themselves 
for a humiliating defeat by 
France's conservative coalition 
in the elections, backed Mr 
Rocard’s call. Mr Pierre Bdr6- 
govoy, the prime minister, 
suggested the momentum of 
the new movement could be 
used to help the left in the cur- 
rent campaign. 

“In all democracies, there is 
a conservative camp, the right. 


and a progressive camp that 
represents the left,” the prime 
minister said, 

Mr Brice Lalonde, environ- 
ment minister under Mr Roc- 
ard and now head of the Gener- 
ation Ecologie environmental 
movement that has taken sup* 
port away from the socialists, 
praised the speech as the pre- 
cursor to the formation of a 
new democratic movement in 
France. 

The ecologists have drawn 
support from disillusioned 
socialists recently and opinion 
polls put their support almost 
level with the socialists. 

Liberation, the centre-left 
newspaper, published an edito- 
rial praising Mr Rocard for his 
“calculated risk' 1 and for recog- 
nising the changes in the 
French political spectrum. 

The response of the tradi- 
tional left was more muted. Mr 
Laurent Fablus, first secretary 
of the Socialist party whose 
presidential prospects have 
been clouded by his involve- 
ment in the Aids-contaminated 
blood scandal, said the party’s 
grass roots membership should 
decide the future of French 


socialism. 

Mr Antoine Waechter, brad 
of the Greens, the old-style 
ecologists, said his party had 
“no intention of participating 
in the renewal of the Socialist 
party or of the left" 

The French socialists, flag- 
ging in the opinion polls and 
battered by scandals, have 
fallen prey to the same sort of 
Identity crisis that beset the 
British Labour party in the 
1960s and is now preying upon 
the Italian left 

Mr Rocard’s call follows 
months of discussion about the 
French left's prospects after 
the elections. Some prominent 
centre-left figures, notably Mr 
Bernard Kouchner, the popular 
but non-partisan minister of 
health and humanitarian 
affairs, have recently flagged 
the poraibility of socialist sym- 
pathisers allying with the ecol- 
ogists after the elections. 

Even President Francois Mit- 
terrand last week stressed the 
"common ground” between the 
socialists and ecologists in an 
interview in Le Monde newspa- 
per. 


Output plunges amid call 
for national postal strike 


By Alice Rawsthom 

THE continuing deterioration 
in the French economy was 
highlighted yesterday by news 
of an unexpectedly steep 1 per 
cent fall in industrial output in 
December compared with 
November, 

The drop in December 
pushed the production index to 
its lowest level since October 
1388, according to INSEE, the 
state statistics institute. 

The news came as the gov- 
ernment yesterday stepped up 
efforts to try to end the strikes 
and stoppages by postal work- 
ers which are creating chaos in 
France's mail service. 

Mr Pierre Beregovoy, prime 
minis ter, said he had told Mr 
Emile Zuccarelli, the post 
office minister, to "do his best" 
to ensure that talks got under 
way "as quickly as possible." 

However, a few hours after 
the prime minister's remarks. 


union negotiators broke off 
talks with the Paris post office 
and called for a national postal 
stoppage for today. 

The strikes, against plans to 
lay off 3,000 workers, come at a 
sensitive time for France's 
socialist government which is 
braced for a crushing defeat by 
the conservative opposition in 
next month's parliamentary 
elections. 

The socialists, battered by 
gloomy economic news, are 
anxious to prevent further 
damage to the economy. A pro- 
longed mail strike would seri- 
ously disrupt French business, 
which accounts for 85 per cent 
of the country’s post and Is 
already suffering in the eco- 
nomic slowdown. 

Industrial output in Decem- 
ber was 3.7 per cent lower than 
in December 1991. Worst 
affected was manufacturing, 
with output 2.8 per cent down 
on November, mainly due to a 


steep fall in car production. 

The INSEE figures, which 
come little more than a month 
before the first round of voting 
in France’s parliamentary elec- 
tions, have fuelled fears that 
the combination of high inter- 
est rates, a strong franc and 
the gloomy economic environ- 
ment in Europe is intensifying 
pressure on French industry. 

Earlier this week the Bank of 
France’s monthly business sur- 
vey suggested that the trading 
climate had been even tougher 
In the opening weeks of this 
year. The consensus in the sur- 
vey was that output had fallen 
even further in January than 
in December and that stocks 
had risen sharply across most 
areas of French business. 

Mr Jean-Rene Fourtou, chair- 
man of Rhone-Poulenc, 
France's flagship chemicals 
company, has warned that the 
European economy was 
unlikely to recover until 1994. 


T hroughout central 
and eastern Europe a 
bloated steel industry is 
in the throes of a painful con- 
traction proportionately far 
greater than that facing the 
industry in western Europe. 

Steel output in the region 
has virtually halved, and 
employment fallen by a third, 
over the last three years, as a 
result of the collapse of mili- 
tary spending and the impact 
of macro-economic "shock 

therapy". 

Furthermore, hopes of 
increased sales to the west, to 
compensate for the loss of the 
Soviet market, have been 
dashed by US and EC anti- 
dumping measures. East Euro- 
pean imports last year 
accounted for less than 3 per 
cent of the EC market, despite 
rapid growth in the export of 
flat steel, pipes and other prod- 
ucts. 

The position is likely to be 
exacerbated further by tbe lat- 
est EC proposals to ask eastern 
European countries to impose 
minim um prices on steel 
exports - or face anti-dumping 
duties. 

Deprived both of former arti- 
ficially low Soviet energy and 
raw material supplies and the 
demand for armaments, the 
steel industries of Poland, Hun- 
gary, the Czech and Slovak 
republics, Romania and Bul- 
garia are all involved in down- 
sizing and plant closures on a 
large scale. 

Poland's steel-consuming 
shipbuilding industry now has 
fall order books until 1935 and 
steady economic growth is 
expected to resume this year, 
after three traumatic years of 
decline, but it still plans to cut 
steal capacity from the present 
16m tonnes to 11m tonnes of 
raw steel before the turn of the 
century. By then, employment 
will be down to 43,000 from the 
present 110,000. itself 50.000 
down on mid-1980 levels. 

The Ostrowiec and Szczecin 
mills are to be closed. Parts of 
the Batory, Bobrek. Buczek 
and Bankowa plants in Silesia 
will also be shut down. Mean- 
while, two of the largest inte- 
grated steel plants, at Katowice 
and Krakow, are to be merged 
into one smaller company with 
the installation of modem con- 
tinuous casting lines. 

At present, the bulk of Polish 
steel comes from outdated and 
polluted open-cast equipment, 
with only 7 per cent produced 
by continuous casting. The old 
plant is to be replaced by elec- 


Eastern European steel 
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trie arc furnaces and scrap-con- 
suming mini-mills under a 
$4L5bn modernisation pl an. 

The plan predicts that by the 
end of the century Polish steel 
exports, at 2m tonnes, will be 
below the 2.5m tonnes of 1990, 
while imports will have risen 
from 300,000 to l.lm tonnes. 
Last year, Poland earned 
around 3460m from its steel 
exports, mainly to Germany 
and other EC markets. But the 
ma in development was the sale 
or Huta Warszawa to Lucchini 
of Italy, which is investing 
S200m in a modem strip mill to 
produce steel sheet for the new 


Fiat car plants in Poland. 

With plenty of indigenous 
coal supplies, but little iron 
ore, the east and central euro- 
pean steel industries are all 
heavily dependent on ore sup- 
plies from Russia and the 
Ukraine. Both Huta Katowice 
in Poland and the East Slova- 
kian steel plant at Kosice in 
Slovakia are directly linked by 
rail to Krivoi Rog in south 
eastern Ukraine. But future 
supplies to the plants hinge on 
completion of a new pelletisa- 
tion plant whose construction 
has been abandoned by Ger- 
many and others. 


Until now the Czech and Slo- 
vak steel industries have 
resisted contraction better 
than their competitors else- 
where in central Europe, with 
output declining from 15m 
tonnes in 1989 to around Urn 
tonnes in 1991 The main steel 
plants in Bohemia and Moravia 
are particularly well-placed to 
supply cheap steel for the con- 
struction boom taking place in 
eastern Germany. 

In comparison, output by the 
Romanian industry, which is 
the third largest in eastern 
Europe, has fallen by 60 per 
cent from l4L5m in 1989 to an 


Economic woes dog Hungary’s new finance minister Job agencies attack curbs in EC 


By Nicholas Denton 
in Budapest 

THERE may never be an 
auspicious moment to become 
Hungarian finance minister 
but Mr Ivan Szabo is taking’ 
over at a particularly critical 
time. 

His appointment followed 
the surprise resignation of Mr 
Mihaly Kupa, a maverick tech- 
nocrat who often clashed with 
other ministers. 

Mr Szabo, a 59-year-old for- 
mer engineer and industry 
minister, inherits an economy 
bumping along the hottom 
after a long and deep recession. 


The collapse of domestic 
demand and trade with east 
European neighbours has 
caused gross domestic product 
to fall 18 per cent over the 
three years to 1992. 

The influx of $<L8bn In for- 
eign investment since reforms 
began and the double-digit 
growth in exports to the Euro-' 
pean Community have not 
been enough to power the 
economy. Faint signs of a 
recovery in industrial output 
in the autumn, which had 
revived hope, have lost 
momentum. 

On the day Mr Szabo was 
named, unemployment figures 


climbed to a record 1&3 per 
cent Also came the embarrass- 
ing announcement that infla- 
tion rose to an annual 25.9 per 
cent after a batch of Vat and 
price rises in January. 

Political pressure on the new 
finance minister will mount as 
elections in 1994 approach. The 
Hungarian Democratic Forum, 
the governing conservative 
party of prime minister Jozsef 
An tall, languishes around the 
10 per cent mark in the opinion 
polls, blamed for falling living 
standards. 

Economic woes, and the pub- 
lic perception that former com- 
munists are m aking fortunes 


as entrepreneurs, have also 
boosted the populist far-right. 

The prime minister hopes 
that the moderate Mr Szabo 
will boost his wing of the party 
and position the Forum to take 
credit for the economic recov- 
ery forecast for later this year. 

There is however another 
awkward legacy facing the new 
finance minister. The Interna- 
tional Monetary Fund is main- 
taining the freeze on a 
SDRl.l4bn ($l-56bn) credit 
package until Hungary agrees 
to cut spending and reduce a 
budget deficit of Ftl97bn 
($2L37bn) In 1992, neatly triple 
the target level. 


The finance ministry 
changed hands the week after 
an IMF delegation left Buda- 
pest unconvinced of the gov- 
ernment’s commitment to cur- 
tail benefits such as family 
allowances, free health care 
and education. 

Mr Szabo moved quickly 
on his nomination to re- 
assure observers that fiscal 
policy would not fundamen- 
tally change under bis steward- 
ship - indeed that the govern- 
ment had to persist with 
unpopular measures - and 
that Hungary would continue 
to seek agreement with the 
IMF. 


By David Goodhart, 

Labour Editor 

RESTRICTIONS on temporary 
work agencies are hindering 
job creation in the European 
Community, according to the 
International Confederation of 
Temporary Work Businesses. 

The employers’ group has 
filed a formal complaint to the 
European Commission about 
restrictions in Italy, Spain, and 
Germany and it has written to 
Mr Jacques Delors this week 
asking for a “quick response.” 

Mr Wlm Ruggenberg, federa- 
tion president, told Mr Delors 
that in view of concern about 


EC unemployment be should 
immediately lift all restric- 
tions, saying “our industry pro- 
vides a mechanism for keeping 
In touch with the Jab market 
and in work, even if tempo- 
rary." He quoted a French sur- 
vey which said 25 per cent of 
temporary workers get perma- 
nent jobs as a result of work 
found through the agencies. 

In the Netherlands and the 
UK temporary work agencies, 
such as Manpower, are encour- 
aged. In Germany they are 
legal but severely restricted, 
but are illegal in Greece, Italy 
and Spain. 

The complaint has, so far. 


German engineering 
employers revoke 
eastern pay deal 


Italian minister urged to resign 


By Judy Dempsey In Berlin 

GERMANY'S engineering 
employers are abandoning an 
agreement to bring east Ger- 
man wages up to the level of 
their west German counter- 
parts by 1994. 

The decision is likely to pro- 
voke a mqjor confrontation 
between IG Metall, Germany's 
giant engineering union, and 

Gesamtmetall, the employers’ 
federation. 

It could lead to a wave of 
strikes among IG Metall's 
300,000 workers in eastern Ger- 
many. More than 10,000 work- 
ers in Chemnitz, Saxony dem- 
onstrated on Wednesday 
against any attempts to revoke 
the contract 

Mr Klaus ZwickeL the dep- 
uty chairman of IG Metall, yes- 
terday described the employ- 
ers' decision as a "spectacular 
breach of the law”. It would 
not be accepted without a 
struggle. 

Mr Hans Peter Mfinter, head 
of Saxony’s Metal and Electri- 
cal Industry Association, said 
the contract was no longer 
valid because the economic cir- 
cumstances in both west and 
east Germany had deteriorated 
considerably since it was 
signed in March 199L 

Mr MOnter repeated yester- 
day that the employers were 
prepared to award the engi* 
peering and electrical workers 
in the five east German states 
a 9 per cent rise for 12 months 
from April 1. 


IG Metall has insisted, on the 
basis of the 1991 contract, on a 
26 per cent pay increase for its 
members starting from April L 
East German rates in the 
sector are currently 71 per cent 
of western rates. A 26 per cent 
pay rise would take this to 82 
per cent of western rates. Pro- 
ductivity levels in the east are 
about 70 per cent below west 
German levels, and unit labour 
costs are 140 per cent higher. 

Union officials in Berlin said 
arbitration talks would begin 
today, despite the breakdown 
of talks earlier this week in 
Saxony and Thuringia. 

But Mr Michael Bdhm, IG 
Metall's spokesman in Berlin, 
said Gesamtmetall would try to 
use yesterday’s announcement 
to break off talks in the capital 
“It's not only the breach of 
contract, and the 28 per cent 
pay rise we are fighting for,” 
he explained. “It is for the 
whole future of collective wage 
bargaining, which has existed 
since the war. That is the real 
issue for us” he said. 

Union officials are now con- 
sidering what action to take. 
They could go court and try to 
prove that Gesamtmetall had 
broken the contract, or ask 
workers to go the courts if they 
do not receive the 26 per cent 
increase, or call a strike. 

Failure to reach a compro- 
mise could mean the break- 
down of central wage bargain- 
ing between employers and 
unions as employers seek local 
deals. 


By Haig SJmonlan hi Milan 

ITALY’S health minister, Mr 
Franco De Lorenzo, yesterday 
faced calls to resign after depu- 
ties voted to remove his Immu- 
nity from prosecution. 

Mr De Lorenzo, a Liberal 
from Naples, is under investi- 
gation following allegations 
that he, along with other 
Naples politicians, exchanged 
political favours, such as guar- 
anteed jobs, for votes. 

The decision on Mr De Lor- 
enzo’s immunity still has to be 


ratified by the full Chamber of 
Deputies, Italy’s lower house. 

On Wednesday , the lower 
house committee also voted in 
favour of lifting tbe hnmnnfty 
from prosec ution of the two 
other MPs Involved in the case, 
Mr Glolio Di Donato, a Social- 
ist, and Mr Alfredo Vito, a 
Christian Democrat (DC). 

The latest twists in Italy's 
corruption scandal could com- 
plicate moves by leaders of tbe 
four-party coalition to bring 
other parties into government 
Mr Giuiiano Amato, the prime 


minister, yesterday declined to 
comment on Mr De Lorenzo at 
a possible cabinet reshuffle, 
before delivering a statement 
to the Senate, the upper house, 
today. 

Early next month the com- 
mittee on immunity Is expec- 
ted to hear testimony from Mr 
Bettlno Craxi, the former 
Socialist party leader, before 
opening discussions on 
whether to lift Mr Craxi's 
Immunity on two of the six 
requests by Milan magistrates. 

Meanw hile in Milan, magis- 


trates yesterday began ques- 
tioning Mrs Enza TomaseUi, 
Mr Craxi's long-standing pri- 
vate secretary in his Milan 
office. Mrs TomaseUi, who was 
arrested on Wednesday, Is 
reported to have denied allega- 
tions of corruption and collu- 
sion fa illegal party funding. 

According to testimony from 
other witnesses involved fa the 
corruption scandal, leaked by 
the Milan magistrature, Mr 
Craxi's office was a focal point 
for the payment of Illegal kick- 
tacks to the party. 


Bangemann gives 
priority to telecoms 


liM 


estimated 5.3m In 1992. 
Romania has become the main 
partner in the Krivoi Rog proj- 
ect because of its dependence 
on Ukrainian supplies. Mean- 
while. the industry is battling 
to keep up production and And 
markets for Its steel in the Mid- 
dle Bast rather than the EC. 

It is a similar story of 
sharply falling output among 
the smaller producers such as 
Bulgaria and Hungary. 

Plagued with energy and raw 
material shortages the Bulgar- 
ian industry has seen output 
halve to under l.5m tonnes in 
1992 with mills reduced to 
seeking hire-rolling contracts 
to provide minimum employ- 
ment. 

In Hungary, capacity and 
output have both fallen by- 
over 50 per cent over the last 
three years as part of a broader 
strategic shift out of energy 
and raw material intensive sec- 
tors Into lighter industry and 
processing. Output has fallen 
from 3.7m tonnes fa the mid- 
1960’s to 1.6m tonnes last year 
when employment was down 
to 23,000 from 61,000. 

Only two steel-making cen- 
tres survive, at Dunaujvaros 
on the Danube and Dimag at 
Dlosgyor fa eastern Hungary. 
A third steel centre at Ord has 
closed down but might reopen 
as a much smaller scrap-based 
mini mill of around 400,000 
tonne capacity. 

Heavy investment by Gen- 
eral Motors and Suzuki have 
created new demand for high 
quality sheet steel for the new 
car industry. But the future of 
heavy steel making plants 
such as Dimag is problemati- 
cal. Heavy Investment is 
required to reduce capacity 
from the current Im tonnes to 
around 600,000 tonnes using 
modern convertor technology. 

However, finding the 
resources for this type of mod- 
ernisation is going to be hard. 
For while the EC's rescue 
package may have offered new 
hope to western European 
steelmakers, it has served to 
push their eastern counter- 
parts even further out into the 
cold. 

The type of integration and 
cross-investment beginning to 
emerge among eastern and 
western producers in other 
industrial sectors is not going 
to come easily to steeL 

Additional reporting by 
Christopher Boblnrid In War- 
saw, Nicholas Denton in Buda- 
pest and Patrick Blum in 
Prague. 


made little progress in the 
Commission despite support 
from the single market and 
competition directorates. The 
social affairs directorate is 
more hostile although its view 
may change if the Interna- 
tional Labour Organisation 
revises its long standing reser- 
vations- on temporary work 
agencies. 

The three countries being 
targeted have all promised 
some reform but it is unlikely 
to be enough to satisfy the 
employers’ federation. Greece 
has not been targeted because 
the potential market is too 
small 


Russia ‘trying to paralyse Ukraine 9 


By Chrystla Freeland In Kiev 
and John Lloyd in Moscow 

RUSSIA was trying to bring 
about “a full paralysis" of the 
Ukrainian economy, Mr Leonid 
Kuchma. Ukraine's prime min- 
ister. said yesterday. 

Such action could present 
the west with a “distorted” 
view of the republic’s economic 
position, he said. 

The remarks by Mr Kuchma, 
who has consistently sought 
an economic and political rap- 
prochement with Russia, indi- 
cate a sharp deterioration in 
relations between the two for- 
mer Soviet republics. 

“Unfortunately, there is 
already a conflict,” Mr Kuchina 
said. “Worse still, this is a con- 
flict in which there can be no 
victors.” 

The weapons in the struggle 
are oil and gas, for which Rus- 
sia is demanding world prices 
or threatening to decrease sup- 
ply, and the unresolved issue 


of the foreign debts and assets 
of tbe former Soviet Union. 

But recent comments by 
Russian officials suggest that 
disagreements about these eco- 
nomic issues are underpinned 
by political and military dis- 
putes between Russia, which is 
seeking to retain some of the 
former Soviet Union’s old 
sphere of influence, and 
Ukraine, which is adamantly 
charting a separate course. 

In an effort to save the situa- 
tion, Mr Kuchma said that he 
had telephoned his Russian 
counterpart, Mr Viktor Cherno- 
myrdin, yesterday to arrange a 
meeting next Friday, 

“I cannot understand the 
Russian position," Mr Kuchma 
said. “It is not motivated by 
economics. It can only be seen 
as some sort of pressure on 
Ukraine. But Russia must real- 
ise that to return to the former 
Soviet Union is neither techni- 
cally nor politically possible." 

Earlier this week Mr Viktor 


Shokhin, Russian deputy prime 
minister, said Ukraine could 
have subsidised energy only if 
it made concessions to Russia 
over the Black Sea Fleet, 
allowed Russian military bases 
to he established in Ukraine, 
and permitted Russia to export 
oil and gas through Ukrainian 
pipelines. 

Mr Shokhin 's statements 
came on top of Russia's unilat- 
eral increase in the prices it 
charges Ukraine for natural 
gas to world levels - a jump of 
2,500 per cent - and the 
announcement by the Russian 
prime minister that Ukraine 
would receive only 15m tonnes 
of oil this year, 5m less than 
Russia promised in January 
and one third of Ukraine's 
energy requirement 

“They understand perfectly 
that to move to world prices in 
one day means a complete 
paralysis of the Ukrainian 
economy,” said Mr Kuchma. 
He said Ukraine received no oil 


from Russia in January. 

Nuclear missiles In Ukraine 
are being drawn into the strug- 
gle. Ukrainian and Russian 
sources say the missiles are 
not being property maintained 
by the Russian factories which 
produced them. Western diplo- 
mats fa Kiev say that in a 
worst case scenario the mis- 
siles would not be mistakenly 
launched but could explode, 
spreading nuclear material 
throughout the region. 

"We have the impression 
that Russians are withholding 
technical assistance in an 
effort to discredit the Ukrai- 
nian armed forces,” said Lieu- 
tenant General Oleksiy 
Kruzhka, who is in charge of 
the nuclear missiles in 
Ukraine. 

A senior Russian official, 
quoted in the Moscow dally 
Lzvestia, said the failure to 
maintain the missiles “has cre- 
ated the threat of a second 
Chernobyl”. 


By Andrew Hill In Brussels 

MR Martin Bangemann, the EC 
industry commissioner, yester- 
day signalled that an active 
telecommunications policy 
would spearhead Commission 
attempts to boost industrial 
growth in the Community. 

The commissioner said prior- 
ity during the Commission's 
two-year term should be given 
to strengthening the competi- 
tiveness of EC industry. Out- 
lining his work programme for 
1993, Mr Bangemann said tele- 
coms was one sector in which 
“we can move very quickly to 
create new demand Immedi- 
ately”. 

Mr Bangemann added 
responsibility for telecommuni- 
cations to his industry portfo- 
lio in the Commission reshuffle 
last December. The change has 
given him control over Com- 
mission policy on Information 
technology, high-definition 
television (HDTV) and tele- 
coms liberalisation, as well as 
more than 40 per cent of the 
funds available to business 
through the EC’s research and 
development programmes. 

Mr Bangemann intends to 
concentrate on improving i 
cross-border teleco m s networks ' 
linking national admimstra- I 
tlons. and developing a com- 
patible Community-wide inte- 
grated services digital network 
(ISDN), which should lead to 
clearer, faster, cheaper and 
more reliable telecommunica- 
tions. 

The Commission is also dose 
to finishing consultations with 
Industry and consumers on 


how to improve the efficiency 
and reduce the cost of ordinary 
telephone calls In the Com mu- t/ 
mty. Mr Bangemann raid yes- 
terday he was opposed to 
national telecoms monopolies 
if they hampered the introduc- 
tion of modem technology, but 
favoured the maintenance of 
an efficient public service. 

However, the commissioner 
said it would be imprudent to 
use special Commission powers 
to challenge those national 
monopolies. 
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lifts in EC-US public procurement row 

Brittan appeals to Clinton administration not to complicate Uruguay Round 


SIR LEON BRITTAN, the EC external 
trade commissioner, yesterday warned 
the US against cluttering the Uruguay 
Round of world trade talks with new 
issues and fresh conditions, writes 
Andrew Hill In Brussels. But the 
European Commission welcomed 
President Bill Clinton's call, in his 
State of the Onion address on 
Wednesday night, for an expansion 
of world trade and a successful 
conclusion of the talks. 

Speaking in Cheshire in Britain 


last night. Sir Leon said Mr Clinton 
had given “a clear lead” to the final 
stage of talks , when he announced 
last week he would ask Congress to 
extend the administration's 
“fast-track" negotiating authority. 

Sir Leon met Mr Mickey Kan tor, 

US trade representative, for the first 
time in Washington last week, and 
described him yesterday as "an open, 
agreeable, but tough negotiator*'. 

Ho said any extension of the Clinton 
administration's nego tiating mandate 


should be short and free of fresh 
conditions, “if new issues are now 
being suggested, they should not be 
the pretext for delaying or 
complicating the present Round," he 
said. 

“The newly identified issues of today 
can readily be put on the agenda for 
discussion in the immediate aftermath 
of the present Round." 

Sir Leon repeated that be was 
confident of a Gatt agreement, but 
warned that there was “a difficult 


end-game ahead", and said negotiators 
should expect “a period of turbulence" 
before any deal was struck. “But 
getting there will require persistence, 
resolution and determination." 

The commissioner said the US should 
resist the temptation “to seek 
protectionist short cuts to economic 
recovery", and be said bilateral 
difficulties in trade between the US 
and the EC - for example, on steel 
and public procurement - should 
not be tackled unilaterally. 


NEWS: WORLD TRADE 


Mood 


By David Dodweli, World 
Trade Editor, in Washington 

A POSSIBLE solution to the 
dispute between the US and 
the European Community over 
telecommunications and other 
government procurement con- 
tracts was raised by negotia- 
tors yesterday based on “com- 
parable, effective and lasting 
access" to each other's mar- 
kets, and equal treatment to 
each other’s exporters. 

Negotiators agreed after two 
days of discussions In Wash- 
ington that the EC could 
exempt US companies from 
rules which discriminate in 
favour of EC bidders for pro- 
curement contracts "if we have 
comparable access to the US 
market”. They plan to meet 
again in Brussels on March 11 . 

The clash over public pro- 
curement flared last month 
after the new US administra- 


New China 
order for 
Ericsson 

By Christopher Brown-Humes 
in Stockholm 

ERICSSON, the Swedish 
telecommunications group, 
said yesterday it had won a 
*150m (£104m) contract to 
expand a mobile telephone sys- 
tem in Guangdong prov- 
ince - the largest Chinese 
order for a cellular system, it 
claimed. 

The order will more than 
double the capacity of the net- 
work operated by Guangdong 
Mobile Communications, 
enabling it to serve 240,000 
extra subscribers. The contract 
calls for the delivery of radio 
channels, mobile switching 
centres, data bases and radio 
link equipment by the third 
quarter of this year. 

Ericsson, the world's leading 
supplier of cellular telephone 
systems, already has a strong 
presence in China. Apart from 
being the sole supplier to 
Guangdong, it has recently 
won contracts to supply Bel-'' 
jing, Tianjin, Guangxi and 
HebeL The new order means 
mobile phone systems have a 
capacity to serve around 
500,000 Chinese subscribers. 


tion threatened to bar Euro- 
pean companies from bidding 
for federal contracts in the US 
unless European procurement 
regulations favouring local 
manufacturers were disman- 
tled. It set March 22 as a dead- 
line for EC action. 

EC officials conceded in 


W HEN it comes to 
electioneering, few 
political leaders have 
a greater sense of the value of 
a dramatic gesture than Mr 
Paul Keating, the Labor prime 
minister of Australia. 

Launching his party's trade 
policy for Australia's forthcom- 
ing federal election, Mr Keat- 
ing unexpectedly proposed the 
creation of an integrated Asia 
Pacific market of 2bn people. 

Such a market would 
account for half of global eco- 
nomic output and 40 per cent 
of world exports, making it by 
far the largest of the world’s 
trade groupings. 

In addition to Australia and 
New Zealand, it would include 
the six countries of the Associ- 
ation of South-East Asian 
Nations (Asean), the three 
members of the North Ameri- 
can Free Trade Agreement 
(Nafta), Japan, South Korea, 
China, Hong Kong and Taiwan. 

From Canberra's point of 
view, the Keating plan is a nat- 
ural development of Apec, the 
Asia Pacific Economic 
Co-operation forum initiated 
by Australia and the US in 
1989. 

Apec, which includes all of 
Mr Keating’s target countries 
except Mexico, has become the 
main focus of Australian trade 
promotion efforts, mainly 


Washington after this week's 
discussions that there were 
“obstacles in the way" of US 
companies competing for EC 
procurement contracts, but 
insisted that the market was 
opening up, and “serious trade 
is being done". 

Bnt they also insisted that 


because it accounts for 70 per 
cent of Australian exports. 

But Australian officials have 
become increasingly worried 
about the potential impact of a 
breakdown of the Uruguay 
Round talks in the General 
Agreement on Tariffs and 
Trade on intra- Apec trade. 

There is particular concern 
that the US might seek a series 
of bilateral trade deals offering 
preferential access to Nafta, 
which could be used to dis- 
criminate against Japan, Aus- 
tralia's biggest trading partner. 
Mr Keating, who has assured 
Tokyo of Australian support in 
such a dispute, warned the 
Clinton administration that it 
risked "accumulating resent- 
ment and resistance" if the 
benefits of such duds flowed 
mainly to the US. 

The alternative, he said, was 
“an open economic association 
in the Asia Pacific region, in 
which its economies were by 
degrees integrated to create 
the world's most dynamic zone 
of production." 

Mr Keating's proposal was 
intended to contrast Labor’s 
enthusiasm for integration 
with the Asia Pacific region 


systemic differences made it 
difficult for US officials to 
recognise the obstacles that 
existed for foreign companies 
to compete for US procurement 
contracts. Among these are 
“Buy America" laws used in 
some federal contracts, and by 
37 state governments in tbe 


Soww.Monahuntwnay 

with the more conservative 
approach of the Liberal/Na- 
tional Party opposition, which 
puts more emphasis on tradi- 
tional links with Europe and 
North America. 

However, as Mr Keating 
acknowledged, there are obsta- 
cles to the development of a 
cohesive trading bloc based on 
the loosely knit Apec grouping. 
Professor Richard Snape, head 
of the economics department at 
Monash University, concluded 
in a report on Australia's trad- 
ing options that the size and 


US; special monopoly privi- 
leges under which companies 
such as AT&T operate; and the 
arbitrary use of design 
standards to keep foreign 
companies at bay. 

“We are trying to find out 
whether two systems which 
are completely different in 


diversity of Apec meant that 
negotiations on a comprehen- 
sive trade agreement would 
face the same problems as the 
Uruguay Round. 

For example, the US, Can- 
ada. Japan and South Korea 
are unlikely to make further 
concessions on agricultural 
trade than they have already 
made within the Gatt frame- 
work. 

In addition, Apec already 
includes three incompatible 
trading blocs - tbe Asean free 
trade area, Nafta and the 


design - ours based on rules 
and regulation, and the US sys- 
tem based on private sector 
competition - can produce 
comparable results in terms of 
market access for foreign com- 
panies,” said Mr Jom Keck, 
who headed tbe EC negotiating 
team in Washington. 


Closer Economic Relations 
(CER) agreement between Aus- 
tralia and New Zealand. 

Professor Scape's report also 
concluded that successful 
regional trading blocs usually 
exhibit a high degree of geo- 
graphical proximity, similar 
levels of per capita gross 
national product and cultural 
affinity. 

Recognising these problems 
and differences, Mr Keating 
suggested that Apec should ini- 
tially seek harmonisation of 
trading and technical stan- 
dards, competition regulations 
and corporate law, business 
practice, investment rules, and 
professional qualifications. 

Even this would be a sub- 
stantial achievement in a 
region containing economies as 
divergent as communist China, 
the US and Japan. The Asean 
countries, for example, have 
found reducing protection diffi- 
cult. and Australia and New 
Zealand have so far failed to 
harmonise company and taxa- 
tion law. 

Senator Gareth Evans, the 
Australian foreign affairs and 
trade Minister, said yesterday 
that Apec was “a very signifi- 


In response to US arguments 
that large US private sector 
telecommunications operators 
such as AT&T. MCI-Sprint, 
GTE or the “baby Bells", 
should not be subject to pro- 
curement rules because they 
are not government run, Mr 
Keck said: “We don’t care 
whether a company is private 
or not. What really counts is 
not ownership, but govern- 
ment regulation, and whether 
a company has special or 
exclusive rights. 

“When you look at AT&T, 
you see they are operating 
under special privileges, under 
monopoly conditions. We need 
to look at their procurement 
behaviour because it is not 
what you would expect in a 
free market." 

Officials say they have 
agreed a text from which to 
continue negotiations on tele- 
communications contracts. 


cant counter weight to the ever 
present pressures at work to 
break the world into three war- 
ring trade blocs, built respec- 
tively around the yen, tbe US 
dollar and the D-Mark." 

However, he played down 
the prospects of economic inte- 
gration, conceding that it 
would be “some time" before 
the concept of an Asia Pacific 
free trade area becomes “even 
remotely" a reality. 

“Our position is that in the 
meantime we should do noth- 
ing to inhibit the development 
of genuinely regional arrange- 
ments, and nothing which cuts 
across Australia’s basic self- 
interest in achieving further 
trade policy integration with 
the economies of East Asia." 
he said. 

This approach is less ambi- 
tious than the Prime Minister’s 
grand vision of a pan-Paclfic 
common market But it seems 
more achievable. It is also sup- 
ported by the opposition par- 
ties. which have backed away 
from suggestions that a coali- 
tion government might seek 
membership of Nafta in prefer- 
ence to developing Apec. 

Whichever side wins the 
election cm March 13. Apec will 
remain important to Australia 
as the only mechanism which 
offers Canberra a seat at the 
regional table. 


Germany 
looks for 
business 
in India 

By Shiraz Sldhva 
in New Delhi 

CHANCELLOR Helmut Kohl 
arrived in New Delhi yesterday 
on a four-day visit, primarily to 
strengthen economic ties 
between Germany and India, 
and to explore the business 
opportunities afforded by 
India's new economic reforms 
programme. 

While in India, he and the '20 
German businessmen accompa- 
nying him will visit the Indian 
Engineering Trade Fair. Ger- 
many was one of the first coun- 
tries to send a business delega- 
tion to India when India 
opened up its economy to for- 
eign investors last year. 

Germany is India's largest 
EC trading partner, accounting 
for about 8 per cent of its total 
trade. Germany's exports to 
India totalled $l.5bn (El.Wbn) 
and imports $l.7bn in 1991. In 
the first half of 1992, trade was 
virtually in balance at about 
S9Q0meach way. 

Finished goods, like leather 
products, chequcals and phar- 
maceuticals, cotton and silk 
garments comprise some 85 per 
cent of India's exports to Ger- 
many; imports are mainly 
industrial machinery and fer- 
tiliser components. 

India has received more than 
DMIObn in financial and tech- 
nical assistance from (West) 
Germany since bilateral devel- 
opment co-operation began 
more than 30 years ago. 

Mr Mr Hans- Georg Wleck, 
German ambassador, said his 
country was looking towards 
Indian companies as potential 
partners in the machine tools, 
equipment and manufacturing 
sectors. 

The fair, a biennial event, 
organised by the Confederation 
of Indian Industry, an autono- 
mous association representing 
some 2,600 Indian companies in 
the public and private sectors, 
has generated business inqui- 
ries worth Rsl7.l6bn (£405m) in 
tbe first three days, a record 
for the fair. The fair’s success, 
especially In industrial engi- 
neering goods and machine 
tools, reflects India's changed 
business environment, say the 
organisers. 


Keating plays the grand trade policy card 

Kevin Brown in Sydney looks at Labor’s pre-election vision of an 
Australian role in a new integrated Asian Pacific market grouping 


Australian exports to Apec countries 

1990 world total $39.0br> 

Apec total $26.9bn 


Taiwan 

$1.3bn 


Rest of world 
$12.0bn 
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THE CLINTON ECONOMIC PLAN 


Presidential rhetoric and flair attract wide support and leave the Republicans floundering 


A speech to have them 


By Jureft Martin in Washington 

RONALD REAGAN did not like it, Ross 
Perot thought is was “excellent" but a 
little short on detail. Jack Kemp, sitting 
in the middle, loved its “rhetoric and 
goals" but was sure it would not work 
and Paul Tsongas happily confessed that 
“the person giving it is not the man I 
campaigned against" Some of 
Washington's most conspicuous pundits, 
ever grudging In their praise, conceded 
It served a purpose. 

According to two overnight polls, three 
quarters of those surveyed approved its 
proposals, six out of ten 
"enthusiastically”. One local TV station, 
camped in an old people's home, reported 
universal admiration and a willingness 
to contribute. A Washington Post editorial 
Judged it “well balanced and sturdy". 


The Joint session of Congress and 
assorted dignitaries - with Mr Alan 
Greenspan, chairman of the Federal 
Reserve, accorded the singular seat of 
honour between Mrs Hillary Rodham 
Clinton and Mrs Tipper Gore 
- interrupted it with applause no fewer 
than 75 times, probably a modem record. 
The fact that it featured the first Democrat 
to give a state of the union address In 
13 years is only partial explanation. 

It Is hard to recall Mr Bill Clinton 
writing or delivering a better speech. 

He looked presidential, spoke well and 
pulled off the formidable trick of 
simultaneously pn g a g in g his audie n ces 
in Congress and watching on television. 

There were several high spots, starting 
with the rhetorical call to arms. “If we 
do not act now,” he proclaimed, “you 
will not recognise this country ten years 


from now." And again: “The test of our 
programme cannot simply be; what's 
in it for me? The question must be: what's 
in it for us?" This probably explained 
why Mr Reagan, writing In the New York 
Times in advance of the speech, dismissed 
it as a repeat of “the failed liberal policies 
of the past". 

Mr Clinton also cleverly engaged the 
Republican party, first by declining to 
blame it for anything and second by 
challeng in g it to improve his proposals. 

"I did not seek this office to place blame. 

I come here to accept responsibility, and 
I want you to accept responsibility with 
me. If we do right by this country, I do 
not care who gets the credit for it" 

An ticipating the predictable “tax and 
spend” Republican riposte delivered later 
by Congressman Bob Michel, the House 
minority leader, the President had them 


rocking in the 


rocking in the aisles when he declared 
"all those who say we should cut more 
should be as specific as I have been”. 

When Republicans guffawed at his 
assertion that the Congressional Budget 
Office figures were “independent", Mr 
Clinton was ready: “Well, you can laugh, 
my fellow Republicans, but I'll point out 
that the CBO was normally more 
conservative in what was going to happen 
and closer to right than previous presi- 
dents have been.” The aisles rocked again. 

The Republicans, therefore, have been 
served notice to come up with some 
alternatives; no easy process for a party 
deeply riven by its own ideological battles. 
Pretty much all Mr Michel could say. 
apart from defending the economic 
policies of Mr Reagan and Mr George 
Bush, was that his party would be 
likening to the voices of the people. 


But Mr Perot, who can reasonably lay 
claim to have bis finger on the nation's 
pulse and who was personally briefed 
in advance by Mr Clinton, said: “I expect 
the American people will react very 
favourably” and would not object to 
paying higher taxes if they were fair. 

The president could have expected no 
more for the moment 

Mr Perot's only aphoristic admonition 
was to Congress, which also suits the 
president well. Noting that “the president 
does not pass laws,” Mr Perot said that 
“giving Congress money is like giving 
your friend who is trying to stop drinking 
a liquor store". 

A lot of the drinking in Washington 
is. of course, done by lobbyists, whom 
Mr Clinton duly threatened by calling 
for a bill ending lobbying tax deductions 
and enforcing stricter registration. 


aisles 


Undeterred, however, some wore oujck 
to throw down their own gauntlets, with 
their congressional allies} voicing support. 
Thus both Mr John Sturdivant, represent- 
ing government workers, and Congress- 
man Stcny Hoyer. the Democrat from 

Maryland who heads the subcommittee 

handling the federal workforce, said Mr 

Clinton's proposal to freeze federally ^ 

was "unacceptable" and would be dropped. 

But such storm clouds could not take 
much away from Mr Clinton on a night 
when he was firing on all cylinders. i-3st 
night, far removed from the grandeur 
of the chamber of the House, he was 
bedding down in the extreme modesty 
of the Comfort Inn in ChUlicothe. Ohio, 
which will not have a presidential suite 
and where rooms normally go for around 
™ i nitjhr This symbolism is lust 


* 




HEALTHCARE 

Soaring 
costs that 
have to 
be tamed 

By Michael Proviso 
In Washington 

PRESIDENT Bill Clinton’s 
economic plan was like a book 
with a missing chapter. 

All efforts to revive the 
economy would fail, Mr Clin- 
ton warned in the most mov- 
ing passage of his address to 
Congress, if the country failed 
to take bold steps to reform 
the healthcare system. 

He said the nation already 
spent 30 per cent more of 
national income of healthcare 
than any other industrial 
country, yet was unique in 
foiling to provide a basic pack- 
age of benefits to all citizens. 
On present trends, healthcare 
would absorb 20 per cent of 
the economy by the year 2000. 

The figures released this 
week showed that the planned 
halving of the budget deficit 
as a percentage of gross 
domestic product by fiscal 
1997 would represent only a 
temporary fiscal victory if 
healthcare Is not reformed. 
Donbie-dlgit increases in 
spending on federal health 
programmes would result in 
steep rises in the deficit by the 
end of the decade. 

But while identifying the 
nation's most pressing eco- 
nomic problem, Mr Clinton is 
not yet in a position to give a 
clear indication of the type of 
solution the administration 
will recommend. Wednesday's 
plan Imposed some relatively 
minor new curbs on payments 
to doctors and hospitals under 
the Medicare and Medicaid 
programmes for the elderly 
and poor and increased fund- 
ing for a variety of preventive 
health programmes such as 
children’s immunisations. 

But a full-scale restructur- 
ing of healthcare awaits the 
findings of the presidential 
task force beaded by Mrs Hil- 
lary Rodham Clinton. It is 
expected to make recommen- 
dations by May. 

The centrepiece of the 
reform Is expected to be some 
version of system known as 
"managed competition”. Mr 
Clinton has indicated that he 
wants people to be grouped 
into large healthcare purchas- 
ing co-operatives that could 
negotiate good quality and 
cost-effective care from com- 
peting providers in the private 
sector. 

At Issue Is the degree to 
which such institutions would 
be subject to direct regula- 
tions. The administration is 
examining the feasibility of 
various more direct controls 
on the price and volume of ser- 
vices that hospitals and doc- 
tors can provide. One option 
would be to extend regulations 
now applying to federal 
schemes to the private sector. 

But any changes are likely 
to provoke strong opposition, 
if only because cost controls in 
effect mean controls on the 
incomes of physicians, hospi- 
tals, insurance companies and 
drug companies, all of which 
are well represented by Wash- 
ington lobbyists. 

In the short ran. there is no 
prospect of cost controls sav- 
ing money. Indeed, fears are 
growing that the planned 
extension of health care bene- 
fits to the 37m Americans 
without insurance cannot be 
financed without a new wave 
of tax increases of between 
$30bn and $90bn (£21bn and 
£63bn). Companies fear that 
directly or Indirectly they will 
be asked to pick np a large 
chunk of the costs of extend- 
ing Insurance. 

But until Mr Clinton writes 
the healthcare chapter of his 
reform, his economic package 
remains an unfinished work, 
lacking fall credibility. 



CONGRESS 


Administration presses for 
a minimum of amendments 


By George Graham 
In Washington 

PRESIDENT Bill Clinton has 
called on Congress to deal with 
his economic programme as a 
complete package, instead of 
picking apart each component 

“I ask you all to begin by 
resisting the temptation to 
focus only on a particular 
spending cut you don't like or 
some particular investment 
that wasn't made," Mr Clinton 
implored in his speech to both 
houses of Congress on Wednes- 
day night. But the legislative 
realities could mean that this 
will be difficult to achieve. 

The current strategy is to 
pass a package of immediate 
spending measures, intended 
to boost the economy in the 
short term, in the form of a 
supplemental appropriations 
bill. Congressional leaders 
hope they will be able to get 
this through House and Senate 


committees in four to five 
weeks. 

All of the tax measures pro- 
posed by Mr Clinton would 
then be rolled together into a 
budget proposal, to be laid 
before Congress by the admin- 
istration on March 23. and 
pushed through in the form of 
a budget reconciliation bill. 

Some members of congress 
had favoured attaching at least 
some of the proposals to a bill 
to raise the legal limit on the 
Tederal debt - which must 
pass sometime before the end 
of March, when the current 
$4.145bn (£2.87lbn) celling will 
be breached. 

But this bill, as well os legis- 
lation to extend benefits for 
those who have been unem- 
ployed for a long time, is 
expected to be passed “dean", 
without extraneous amend- 
ments. 

President Clinton also called 
in his speech on Wednesday for 


a number of other legislative 
items, including gun control, 
tougher measures against 
crime, campaign finance 
reform, curbs on lobbyists and 
easier voting registration. 

Democratic leaders hope 
they can begin hearings on the 
reconciliation bill at the end of 
March and start to mark it up 
in detail at the end of April. 
The goal is to have it passed 
and sent to President Clinton 
for signature before Congress 
goes on holiday in August 
- though many congressional 
staffers believe they will be 
lucky to complete the bill 
before the autumn. 

Congressman Richard 
Gephardt, the leader of the 
House Democratic majority, is 
understood to want to add in to 
this bill the comprehensive 
reform of the health care sys- 
tem that Mr Clinton has prom- 
ised to produce by May. Many 
others in Congress believe a 


Department gets enhanced 
role and a bigger budget 


Fired up: President Bill Clinton addresses the joint session of Congress, watched by Vice-President 
A1 Gore. “If we do not act now, yon will not recognise this country 10 years from now,” he warned 


By Nancy Dunne 
in Washington 

MR Ron Brown, commerce 
secretary, yesterday set off to 
promote the president's plan in 
speeches in N'ew York and Chi- 
cago with “a big smile on my 
face". 

The Commerce Department 
is a winner from the spending 
and cuts package proposed by 
President Bill Clinton to spur 
US technology and manufac- 
turing competitiveness. 

Mr Brown told Chase Man- 
hattan's technical centre in 
Brooklyn. New York, that the 
reaction to Mr Clinton's night 
speech unveiling the plan 
“makes me know that we are 
on the right track.” 

He said creating more jobs 
was a primary goal of the Clin- 
ton administration. 

Tax benefits for corporations 
in high technology investment 
would help achieve that, espe- 
cially among small businesses, 


COMMERCE 

be added. He noted that small 
businesses accounted for most 
American jobs, but did not say 
how the package would help 
big corporations, which have 
been cutting their payrolls. 

He described the speech as 
“a call to arms. .. ."saying it 
was “a bold approach, an hon- 
est approach." Mr Brown said 
that while there are some bat- 
tles ahead, he thought the 
package will be enacted. 

In the short-term, his depart- 
ment will get $358m (£252m), 
including S117m for advanced 
technology and computer pro- 
grammes, $81m for modt.'tiisa- 
tion of the weather service, 
and $94m for economic devel- 
opment. 

Another 9&tin will go to the 
development of telecommuni- 
cations “superhighways” - a 
pet project of Vice-President A1 


Deficit reduction package puzzles analysts 


By Georgs Graham 

PRESIDENT BiU Clinton's 
deficit reduction package 
includes substantial savings on 
defence spending over the next 
five years, but military ana- 
lysts are still puzzled by the 
details of the defence budget 
plan. 

Mr Clinton proposes a steady 
decline in defence budget 
authority from $27L3bn in the 
current fiscal year to $283.7bn 
in 1994 and j@4S.4bn in 1997. 
rising again to *254J2bn in 1998. 


Over the five years from 1994 
to 1998, this plan would cut a 
cumulative total of $l27bn 
from the defence budget projec- 
tions of former President 
George Bush. 

But the Bush spending plan , 
according to a report by the 
General Accounting Office, 
does not recognise additional 
expenses of over $35bn in 
potential weapons systems 
overruns, |12bn resulting from 
Congress delaying programme 
cancellations, $5.4bn for indus- 
trial conversion and J24.5bn for 


DEFENCE SPENDING 


cleaning up hazardous waste 
on defence property. It also 
assumes S53bn in management 
savings, most of which the 
GAO says may not be 
achieved. 

With little time to produce a 
complete budget proposal, Mr 
Les Aspin, the new secretary of 
defence, appears to have done 
exactly what he used to com- 
plain about when he was chair- 


man of the House of Represen- 
tatives Armed Services Com- 
mittee. Instead of building a 
US defence plan from the bot- 
tom up, he has simply cut from 
the existing pattern, in effect 
asking each service to come up 
with a specified amount of 
savings, rather than radically 
reviewing each branch’s size 
and roles. 

This approach, which 


remains to be fleshed out with 
details of the specific weapons 
programmes that are to be cut, 
seems likely to reduce the DS 
armed forces to around 1.4m 
people, 200,000 less than proj- 
ected under the Bush plan. 

Some outside groups that 
have proposed a more funda- 
mental reassessment of the 
structure of the US armed 
forces believe this year’s bud- 
get is a timid first step. 

“This is the first chance of a 
new administration coming in 
after the end of the Cold War 


to make real changes, and they 
are not even attempting it; 
they are tinkering around the 
edges,” said Mr Marcus Corbin, 
a budget analyst at the Centre 
for Defence Information, a 
defence policy group founded 
by retired military officers. 

With more tune, Mr Aspin 
may prepare a more root and 
branch review for next year's 
budget, but some wonder 
whether the administration 
will by then have lost momen- 
tum and missed the chance for 
substantial defence revisions. 


PRAISE FROM JAPAN AND EUROPE 


Benefits seen for revival of global economy 


By Charles Lead boater In Tokyo and 
Uonel Barber In Brussels 

JAPANESE and European business 
and political leaders yesterday gave a 
warm welcome to President Bill Clin- 
ton's plans to cut the US federal bad- 
get deficit. 

Mr Yohei Eono, Japanese cabinet 
secretary and acting foreign minister, 
said: "I sincerely hope the US will 
renew itself. This is the first US presi- 
dent to ask the American people to 
share the pain.” 

Mr Henning Christophersen, EC 
economics commissioner, called the 
package “encouraging and full of 
promise" - the most serious effort in 
years to tackle the federal deficit. 


Mr Martin Wassel, economics direc- 
tor of the International Chamber of 
Commerce in Paris, said: "Clearly 
America had to tackle these deficits. 
There may be a weakening in growth 
prospects in the short- term but in the 
longer term it will be healthy for the 
US and the world economy.” 

The European Commission yester- 
day also set aside worries that the 
package could postpone a US-led 
world economic recovery. 

Mr Christophersen singled out for 
praise Mr Clinton's short-term stimu- 
lus aimed at creating 500.000 jobs by 
1994, through a temporary investment 
tax credit and accelerated public 
spending on housing, infrastructure 
and education. These measures were 


similar to the EC's growth package 
combining incentives for public and 
private investment he said. 

Despite the initial welcome, some 
EC officials expressed disappointment 
that Mr Clinton had foiled to use bis 
State of the Union address to endorse 
the Commission's call for an early 
summit of the Group of Seven indus- 
trialised nations to promote world 
growth. 

Sir Leon Brittan. EC External Eco- 
nomic Relations Commissioner, wel- 
comed Mr Clinton’s commitment to 
successful completion of the Uruguay 
Round, which he said he bad expected 
after his talks with US officials in 
Washington last week. But in a 
speech to a local Conservative party 


meeting in England, copies of which 
were issued to the press, Sir Leon said 
a period of turbulence lay ahead 
before a Gatt deal was clinched. 

In spite of the plan's welcome in 
Japan, it is bound to add to pressure 
on the country to open up its markets 
more and cut its ballooning trade sur- 
plus with the US. Tokyo has been 
pressing the US to cut the federal 
deficit for the past four years through 
the long-running Structural Impedi- 
ments Initiative talks. Insisting this 
was essential to cut the Japanese 
trade surplus with the US. 

Mr Clinton's promise to cut the defi- 
cit will also add pressure on Japan to 
bring forward a special package of 
measures to stimulate its depressed 


economy and increase demand for 
imports. 

A senior official at the Ministry of 
International Trade and Industry said 
the combination of deficit reduction 
and subsidies for Industrial research 
and development would help boost 
the competitiveness of US industry. 

Business leaders acknowledged 
Japan would soon face increasing 
pressure to respond to the Clinton 
plan. Mr Gaiahi Hiraiwa, head of the 
Keidanren, the largest employers' 
association, said Japan should con- 
tribute to the stable growth of the 
world economy through expanding 
domestic demand and opening its 
markets. 


health-care reform package 
will, realistically, not be com- 
pleted until next year. 

One fear for the package Is 
that members of congress 
could amend it to death, 
adding their favourite tax pro- 
visions and exemptions. 

The House Ways and Means 
Committee, which has primary 
jurisdiction over tax legisla- 
tion. is expected to remain rel- 
atively disciplined- Members 
who wont to propose amend- 
ments that will cost money 
must simultaneously proposo 
offsetting spending cuts to pay 
for them. 

Once it gets to the Senate, 
the legislation could become 
more difficult, even though 
budget rules, which are tighter 
than usual senate rules, allow 
only germane amendments. 

“There are a zillion tax pro- 
posals sitting over there, many 
of which are plain mischie- 
vous." a House staffer said. 


Gore - which would establish 
computer networks between 
libraries, foundations, busi- 
nesses and individuals. 

For the first time, the depart- 
ment wiU get sufficient fund- 
ing to support the concept pri- 
vate-public sector partnerships, 
ft will increase the number of 
"manufacturing technology 
centres” from seven to more 
than 100. These will spread the 
benefits from the department's 
advanced technology pro- 
gramme, a scheme of matching 
grants to promote research and 
development 

The department will get 
$80m for Its role In defence 
conversion - in addition to 
950m already planned - from 
the Pentagon. 

It will lose S6m from the 
export control programme 
which helps to curb nuclear 
and chemical weapon prolifera- 
tion. Another $65m will be cut 
from the National Oceanic and 
Atmospheric Administration. 


QUOTES OF 
THE DAY 


The latest joke from New 
York is that the new 
definition of the wealthy Is 
anyone who isn't 
homeless. 

Mr Mike Cowan, chief 
administrative officer at 
Merrill Lynch In London 


I'm a Republican, but this 
represents an honest 
attempt to deal with the 
underlying problems of the 
US. I'm going to be a loser 
and so are most of the 
other people I know, but I 
live pretty well. 

Mr Edward Streator, 
president of the American 
Chamber of Commerce In 
London 


I'm not all that upset about 
the increase. Living in the 
UK for a year and a half I 
realise that we Americans 
have had a very low rate 
of tax In the past. 

Mr Bruce Lassmon, head 
of the US tax desk at 
accountants Ernst ft 
Young In London 


I'm a supporter of Clinton 
and I always felt tax 
Increases were necessary 
For 12 years we’ve been 
getting away from the 
social problems, the 
homelessness. . . state 
health care has to be 
Improved, the deficit has 
to be attacked and I think 
Americans will accept 
that. 

Mr Jefl Burke, who works 
tor « US Investment trank 
In London 


I'm concerned about tax, 
but you have to strike a 
balance between taxes 
and spending. In the past 
12 years the 
administration has done 
nothing to help the 
distribution of wealth. 

These are bold 
steps. 

Mr Joseph V. Mfesett, who 
moved to London to trade 
crude all 


it will affect me deeply. I’n 
shattered. We're already 
paying high taxes - I'm 
paying at least 31 per 
cent. 

Marianne, a currency 
trader in New York 
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taxes mixed 
with deficit 
pleasures 


By Alan Friedman in New 
York, Laurie Morse in 
Chicago and Louise Kehoe 
in San Francisco 

US BUSINESS leaders 
appeared divided yesterday in 
their initial assessment of the 
Clinton economic package. 
Many expressed concern that it 
could damp the fragile recov- 
ery but others voiced support 
for its goals of creating jobs 
and reducing the country’s 
budget deficit. 

Among the new finan c ial 
burdens for business are an 
increase in the top c o rporate 
tax from 34 to 36 per cent, a 
slashing from 80 to 50 per cent 
of the deductions that may be 
taken for meals and entertain- 
ment, and a cancelling of 
deductions for executive pay of 
more than Sim, for dub dues 
and for lobbying expenses. Tax 
credits for the purchase of new 
equipment were also part of 
the proposaL 

The three main carmakers in 
Detroit offered conditional sup- 
port for Mr Clinton’s proposals. 
Mr Robert Eaton, chairman of 
Chrysler, called it “a tough 
package” but said this was 
needed in view of the size of 
the deficit 

Mr Harold Poling, chairman 
of Ford, noted that no one 
liked tax increases because 
they could have a serious 
effect on economic recovery. 
But he thought Americans 
might be willing to make the 
sacrifice for a period of time. 

General Motors stressed that 
the package should be ana- 
lysed in its entirety rather 
than in terms of how it 
affected individuals. 

The computer and electron- 
ics sector was also divided. Hie 
most prominent support from 
any US business leader came 
from Mr John Sculley, chair- 
man of Apple Computer and a 
self-professed Republican voter 
who sat next to Ms Hillary 
Clinton during the president’s 
speech and applauded before 
the television cameras. 

Mr George Fisher, chair man 
of Motorola, said that white he 
was ‘'quite willing to pay more 
taxes” on a personal level, the 
increases in corporate taxation 
were “very shortsighted”. 

Mr Craig Barrett, chief oper- 
ating officer at Intel, hoped the 
higher corporate taxes would 
not wipe out the benefits of 
investment tax credits. 


Mr Bryan Little, direetnr of 
government relations for the 
US Business and Industrial 
Council, said “the tax 
increases Clinton proposes win 
stifle this economy and serve 
only to shut down, swan bum- 
nesses and put people out of 
work". 

The American Farm Bureau 
applauded the president for 
tackling the dpfirft, but said 
US fanners and ranchers were 
disappointed that the 
relied so heavily on far 
increases rather thaw spending 
cuts. 

In Chicago. Mr Patrick 
Arbor, chairman of ttip Board 
of Trade, endorsed the energy 
tax rises, but said he was con- 
cerned at new charges on 
futures transactions and would 
lobby against it 
The view of small business 
was summed up by Mr Jackson 
Farris, chief executive of the 
National Federation of Inde- 
pendent Business. He said the 
package would do more harm 
than good to small business- 
men because of taxes, paper- 
work and regulatory burdens 
that could stifle the |ynnmni( ’ 
recovery. 

As Clinton administration 
officials fannpd oat across the 
US to help sell the package, Mr 
Robert Rubin, the fanner co- 
chairman of Goldman Sachs 
who is chairman of the 
National Economic Council, 
went to Wall Street yesterday 
for a lunch meeting with chief 
executives from 20 top hanking 
groups. 

Mr James Hannon, chairman 
of Wertheim Schroder and one 
of Mr Rubin’s guests, termed 
the package "bold and coura- 
geous” and predicted that it 
would eventually be approved 
by Congress. 

Mr Harmon called the 
increase in corporate tax rates 
“not so serious” and added he 
did not think the overall pack- 
age would dampen the US 
recovery. 

Support for Mr Clinton’s pro- 
posals also came from several 
trade union leaders. Mr John 
Sweeney, president of the AFL- 
(30 onion that represents (me 
million workers in the service 
sector, praised Mr Clinton for 
coining forward “with an eco- 
nomic plan that puts working 
people and their futures first 
and sets the priorities of this 
nation straight again”. 


US TREASURY BUOYED 

Officials feel load 
off their shoulders 


By Michael Prows* 

In Washington 

THE Clinton economic package 
would enable the US to hold its 
head up high in international 
negotiations and promote Its 
agenda of global growth more 
effectively, a Treasury official 
claimed with evident satisfac- 
tion. 

He said the package, which 
included a planned halving of 
the budget deficit as a percent- 
age of gross domestic product 
over the next four years, was a 
“real response" to calls for 
tough US fiscal action from 
trading partners. It would set 
the tone for better interna- 
tional economic relations. 

Foreign governments should 
note that the Clinton strategy 
was “consciously international- 
ist”. The goal was to improve 
US economic performance not 
by erecting protective walls to 
foreign products or capital, but 
by domestic reforms that 


raised US productivity. 

The plan offered a real hope 
of lower long-term US bond 
yields and fester growth of out- 
put 

In recent years, US economic 
diplomacy has been hampered 
by its failure to take the tough 
budgetary medicine advocated 
by its trading partners and by 
international bodies such as 
the OECD and the IMF. 

Since being nominated as 
Treasury secretary, Mr Lloyd 
Bentsen has repeatedly said he 
would try to revitalise eco- 
nomic cooperation between 
the Group erf Seven industrial 
countries. He is attending a G7 
meeting of finance ministers 
and central bankers in London 
on February 27. 

He seems likely to press 
European governments to 
lower interest rates towards 
the low levels prevailing in the 
US and Japan as part of a co- 
ordinated strategy to promote 
global growth. 


By Alan Friedman In New 
York, Laurie Morse 
in Chicago and Bernard Gray 
ht London 

THE US energy Industry 
yesterday responded to the eco- 
nomic package with a blast of 
harsh rhetoric, warning that 
the proposed levy on petrol, 
heating oil, gas and coal could 
damage the economic recovery 
and cause a loss of jobs. 

President Clinton's newly 
announced energy tax. based 
on the heat content of feels, is 
aimed at avoiding a politically 
controversial tax on petrol and 
spreading the higher energy 


costs between industry and 
family homes. Instead, the tax 
would be levied on the thermal 
content of fuels and, according 
to US Treasury officials, is 
expected to raise net revenues 
estimated at $22bn a year once 
it Is fully in force. 

The tax would be imposed at 
a rate of 25.7 cents per millio n 
British thermal units on coal, 
nuclear energy and gas, and at 
a much steeper rate of 59.9 
emits per millia n BTQs on ofi. 
The administration plans to 
phase in the tax in three 
stages, charging one third of 
the fall rate from July 1. 1994, 
two thirds a year later, and the 


LEVY ON FUEL 

full rate from July 1. 1996. 

When fully phased in. the 
tax is expected to add 7.5 cents 
to the price of a gallon of pet- 
rol, 26.25 cents t0 a tho usand 
cubic feet of natural gas. and 
£L25 to the monthly electricity 
bin of an average household. 

Mr Charles DiBona. presi- 
dent of the American Petro- 
leum Institute (APT), claimed, 
however, that it “really 

amounts to a thinly disguised 

gasoline [petrol 1 tax, one that 
would seriously harm eco- 


nomic recovery and be a job- 
killer on a mammoth scale”. 

Mr Di Bona, in effect the 
energy sector’s top Washington 
lobbyist, argued that the tax 
could reduce gross domestic 
product by SITObn over five 
years and cast 600,000 jobs. 

The API said it did not 
accept administration esti- 
mates of the cost of the new 
tax “because we do not believe 
the additional costs can uni- 
formly be passed through on 
all petroleum products”. 
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The tax was also attacked as 
burdensome to middle class 
families. Jobs that might be 
endangered were in the Mid- 
west, South, Southwest and 
Rocky Mountain states because 
of the energy-intensive indus- 
trial and agricultural 
operations there. 

In Oklahoma, part of 
the energy sector's heartland, 
Mr Larry Nichols, chairman of 
independent oil and gas pro- 
ducer Devon Energy, reflected 
the API’s views. He thought 
the proposal was biased 
against companies like his 
because a number of the 
costs could not necessarily 


be passed on to consumers. 

The US coal industry reacted 
cooly. But Mr Steve Anderson 
of Westmorland Coal said “a 
carbon tax would have been 
much worse for us", a view 
echoed by Mr John Grosser of 
the National Coal Association, 
who said: "Coal prices will rise 
by about 25 per cent at the 
mine. Under a carbon tax it 
might have doubled.” 

He was also sceptical that 
coal use would fell as a result 
of the tax. "Eighty per cent of 
our cool goes to the electrical 
utilities, and the only competi- 
tor is gas which will be hit 
with exactly the same tax.” 


EC ENERGY POLICY 

Europeans still 
agonising over 
carbon taxes 


By Bronwon Maddox, 
Environment Correspondent 

THE US energy tax measure 
removes one obstacle to the 
introduction of European 
energy and carbon taxes, but 
many impediments remain. 

Unlike the US proposals, the 
European initiatives have so 
far been driven more by envi- 
ronmental pressure than a 
need to raise money. 

The European Commission 
has proposed a tax on energy 
and on Its carbon content to 
encourage efficiency and to 
discourage the use of fossil 
feels which emit carbon diox- 
ide and could contribute to 
global warming. EC countries 
are committed under the con- 
vention signed at last July's 
Earth Summit in Rio de 
Janeiro to find ways of stabi- 
lising emissions of carbon 
dioxide at 1990 levels by the 
year 2000. 

However, the EC proposals 
are conditional on most indus- 
trialised countries adopting 
similar ones, to avoid handi- 
capping European industries. 
In addition, there have been 
disagreements between EC 
countries about the best form 
of these taxes. 

Poorer conn tries want them 
directed only at the heaviest 
polluting countries - the 


Industrialised ones - while a 
UK Treasury minis ter said In 
parliament on January 25 that 
Britain was “not yet convinced 
that a Europe-wide tax was a 
necessary or appropriate 
response to global warming”. 

Mr Ioannls Paleokrassas, the 
new EC environment commis- 
sioner. said in a recent inter- 
view that the difficulty of get- 
ting internal agreement within 
the EC. as well as with other 
industrialised countries , 
meant that proposals for the 
taxes were unlikely to make 
much progress this year. 

In the form originally pro- 
posed, the EC energy and car- 
bon taxes had most impact on 
the energy sector. However, 
intervention by governments 
in their power generation mar- 
kets, such as the present UK 
coal review, could impede the 
working of the tax. 

< n» UK parliamentary select 
committee on the environment 
last week argued that a carbon 
tax would be of little use in 
persuading electricity genera- 
tors to switch to cleaner feels 
if the UK government was pro- 
posing to subsidise coal 

The US decision has 
removed the European fear of 
competitive disadvantage. 
However, any hopes that this 
wiD speed up European negoti- 
ations may be premature. 


JANUARY INDICATORS 

Inflation rises as 
output advances 


By Jurek Martin 
in Washington 

US CONSUMER prices jumped 
by 0.5 per cent last month, 
well above the revised 0.2 per 
cent advance of December and 
the steepest monthly increase 
In the last two years. 

Other statistics released yes- 
terday showed continuing 
strength In industrial produc- 
tion, np 0.4 per cent in Janu- 
ary, another decline In the 
weekly claims for unemploy- 
ment benefits and a small 
reduction in the December 
trade deficit. 

Principal factors behind the 
rise in retail pices were more 
expensive vegetables, petrol, 
tobacco and clothing. But even 
excluding food and energy, 
whose prices tend to be more 
volatile, the so-called core con- 
sumer inflation rate also rose 
by 0.5 per cent 

Although the increase 
exceeded the expectations of 
analysts, January itself is 
often a statistically unreliable 
month and there was no imme- 
diate inclination to see in 
these figures a resurgence of 
general inflation. Last year 
consumer prices rose by a 
modest 2JJ per cent and Presi- 
dent Bill Clinton’s new eco- 
nomic proposals assume no 
additional inflationary pres- 
sures. 

The 0.4 per cent increase in 
industrial production, follow- 


ing revised gains of OJ per 
cent and 0.5 per cent in 
December and November 
respectively, is more consist- 
ent with the general picture of 
an economy modestly on the 
mend. 

Increased ontpnt of cars and 
car parts accounted for about 
a half erf the advance In the 
index, but production of con- 
sumer goods, business equip- 
ment and construction sup- 
plies also recorded advances. 
Total industrial capacity 
usage In January rose by 0.2 
per cent to 79.5 pa cent, the 
highest since October, 1991. 

The US trade deficit In 
December fell to $6.95bn 
(£4.81bn) from the revised 
$7 .35 bn of the previous month. 
This brings the cumulative 
deficit for the fell year to 
$84,341)11, up from $65.40bn in 
1991. The weakened economies 
of the main US trading part- 
ners and the domestic recov- 
ery presage a wider deficit in 
1993. 

In the year, the sensitive US 
trade deficit with Japan rose 
to $49.4bn from $43.4bn in 
1991. It thus accounted for 
nearly 60 per cent of the 
worldwide deficit 

The CS surplus with the 
European Community also 
dropped sharply last year to 
$6,19bn from the $l6.42bn of 
1991. In December the US ran 
a deficit with the EC of SSOSm, 
half that of November. 


Mixed 


By Laurie Morse 
and Tracy Corrigan 

PRESIDENT Clinton's 
deficit-cutting plan may 
include a reduction in the 
maturities of debt issues by the 
US Treasury, in an attempt to 
reduce heavy interest costs. 

Mr Leon Panetta. budget 
director, has projected Sll^bn 
in savings over four years by 
shifting debt maturities. 

Savings are possible because 
short-term interest rates in the 
US are substantially lower 
than long-term rates. The 
benchmark 30-ycar long bond 
yields 7.01 per cent, compared 
to the bond-equivalent yield of 


BONDS 

234 per cent on three-month 
Treasury bill. The wide maigin 
reflects last year’s short-term 
interest rate cuts and fears 
about the feture impact of the 
budget deficit and inflation. 

Mr Panetta tried to reassure 
the markets on Wednesday 
night by saying any change in 
the debt mix would be made 
gradually. 

Analysts, however, say a 
shift in debt to the short end of 
the yield curve could be short- 
sighted, and would expose the 
huge US debt to increased rein- 


vestment risk. “The $11.5bn 
savings would come only if all 
things remain constant, and 
nothing does,” said Mr Frank 
Sannella, credit market analyst 
at Stone and McCarthy 
Research Services. 

The Treasury runs the risk 
of missing out on relatively 
clipa p long-term rates while 
driving up the cost of 
short-term debt 

"With interest rates as tow 
as they are, its time to lock In 
on the long end, which is what 
many corporations are doing 
right now," said Mr Daniel 
Smith, president-elect of 
the American Bankers Associa- 
tion. 


By Andrew Jade In London 
and Charles Leat&eater 
In Tokyo 

FOREIGN COMPANIES with 
US operations reacted with a 
mixture erf concern and relief 
to President Clinton's proposed 
corporate tax changes. 

Foreign companies have 
been particularly relieved to 
see a retreat from President 
Clinton’s strong campaign 
rhetoric to recoup up to an 
extra S45bn over four years 
from overseas companies oper- 
ating in the US. That figure 
has now been revised down to 
just £L8bn over six years. 

But they have expressed 


worries about the S38m addi- 
tional expenditure to be made 
on hiring new investigators in 
the US Internal Revenue Ser- 
vice and increasing their 
audits on foreign companies to 
ensure compliance 

That will mean extra expen- 
diture by companies in ensur- 
ing adequate documentation to 
prove that they have been fil- 
ing accurate, feir tax returns. 

“Generally British compa- 
nies are still very concerned 
and nervous,” said Mr Peter 
Dickinson, head of interna- 
tional tax at accountants Coop- 
ers & Lybrand. “It is going to 
be much more expensive to 
operate in the US, now and the 


COMPANY TAX 

economic case for investing 
there has clearly been 
reduced.” 

“One company I have spoken 
to said this would be a fright- 
ful addi tional burden," said Mr 
Dickinson. “The feeling is the 
IRS has had enough ammuni- 
tion in the past. Any more 
pressure will be intolerable.” 

Companies would also take a 
direct hit to their earnings 
from the 2 per cent basic 
increase in corporation tax to 
36 per cent 

Mr Mike Wort, of Wellcome, 


the pharmaceutical company 
with US manufacturing 
operations, said: “in the 
short-term there is little we 
can do. We plan no significant 
changes and we have no inten- 
tion to pull out The US is still 
a profitable market for us." 

However. Japanese groups 
with US operations were more 
sanguine. In Tokyo. Honda, 
with two US factories employ- 
ing 15,000 workers, said of the 
possibility or more auditing of 
their figures: “This is nothing 
for us to worry about We have 
been following US law.” 

Toyota, the leading Japanese 
car maker, which has four fac- 
tories in the US employing 


more than 10,000 employees 
said: “We have contributed a 
lot to the US economy, we are 
not worried about it at alL” 

Sony, Sanyo and Matushita, 
the electronics groups, which 
together operate 20 factories in 
the US all said they were not 
concerned about the plans. All 
the companies said the propos- 
als would not affect plans for 
farther investment in the US. 

Mr Edward Streator, presi- 
dent of the American Chamber 
of Commerce in London, said: 
*T think people are obviously 
concerned about how much of 
a ripple effect these proposals 
will have. But my hunch is the 
effects will be slight” 
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UN general orders 
Bosnia aid delivery 


By Laura S fiber In Belgrade 

GENERAL Philippe Morillon, 
French head of the United 
Nations protection force for aid 
convoys hi Bosnia, yesterday 
ordered his troops to go ahead 
and deliver emergency supplies 
to a besieged Moslem enclave 
in eastern Bosnia - regardless 
of suspension of relief 
operations by the UN High 
Commissioner for Refugees. 

The UNHCR in Belgrade wel- 
comed the efforts of Gen Moril- 
lon. "If he gets through it will 
be good news for the people of 
Gorazde." said Ms Judith 
Kumin, head of the Belgrade 
UNHCR office. 

Diplomats said the indepen- 
dent initiative of Gen Morillon 
reflected possible splits 
between the UNHCR and some 
of the national contingents of 
the UN peacekeeping forces. 
One diplomat described Gen 
Morillon as a "loose cannon”'. 

UN forces on the ground in 
Sarajevo were reportedly 
stunned by the decision on 


Wednesday of Mrs Sadako 
Ogata, the UN High Commis- 
sioner for Refugees, to halt 
relief operations in all Serb- 
held pans of Bosnia and air 
and land convoys to Sarajevo. 

Serb commanders yesterday 
pledged to allow a convoy to 
travel to Gorazde today after 
Gen Morillon met Bosnian Serb 
commanders in Rogatlca, 
about 30 miles north of Gor- 
azde. 

Gen Morillon promised Serbs 
that the road to Gorazde would 
be repaired, according to the 
UNHCR Belgrade office. 

Eight UNHCR convoys over 
the past four mouths have 
reached the mainly Moslem 
Gorazde, in a Serb stranglehold 
since war erupted in April. 

UNHCR officials yesterday 
said warehouses in Sarajevo, 
which are at capacity, would 
be unlocked in an attempt to 
provide food for some 380,000 
people trapped in the Bosnian 
capital. The Bosnian govern- 
ment last week said Sarajevo 
would refuse further aid ship- 


ments until the UNHCR suc- 
ceeded in reaching some 
100,000 Moslems besieged in 
eastern Bosnia, some without 
outside relief since the war 
began. 

Bosnian Serb commanders 
have repeatedly refused to 
allow the passage of UN 
humanitarian relief for Moslem 
enclaves. 

Serb commanders for four 
days this week stopped another 
convoy bound for Cerska. east- 
ern Bosnia, because of fighting 
In the region. The convoy yes- 
terday returned to Belgrade 
following the suspension of UN 
relief operations. 

Bosnian Serb leader Radovan 
Karadzic said the UNHCR deci- 
sion to suspend aid was regret- 
table and blamed Moslems for 
blocking the convoys. 

% R nggjq h a? agreed th a t Nato 
could enforce any new peace 
agreement in Bosnia in what 
could be an unprecedented 
Joint operation between former 
Cold War enemies, Reuter 
reports from Brussels. 


Japan may be permanent 
Security Council member 


By Charles Leadbeater 
In Tokyo 

JAPAN may become a 
permanent member of the 
United Nations Security Coun- 
cil after a wide-ranging review 
of the council's structure, Mr 
Boutros Boutros Ghali. UN sec- 
retary-general, said yesterday. 

"There Is a lot of possibility 
of Japan having a permanent 
seat, but it is a decision of the 
member states,” Mr Boutros 
Ghali said at the end of a four- 
day visit to Japan. 

The country's case for a per- 
manent seat was also backed 
by Chancellor Helmut Kohl of 
Germany, who begins a visit to 
Tokyo in a week's time. 

Mr Kohl told a Japanese tele- 
vision interviewer that it was 
natural that Japan should 
become a permanent member, 
following changes to the 
make-up of the Council, to 
reflect the rise of Asian eco- 
nomic power. 

Germany itself is seeking a 
permanent seat on the Council. 

Mr Boutros Ghali 's com- 
ments are likely to rekindle the 
debate over reform of the Secu- 
rity Council, which has 15 
members and five permanent 
members. 

The UN is. in the midst of 
asking its 180 members their 


views on the subject 

Any reform would have to be 
supported by all five perma- 
nent members, at least nine of 
the overall membership, and a 
two-thirds vote of the UN Gen- 
eral Assembly. 

It could, however, be subject 
to a veto, perhaps from Britain 
or France, neither of which is 
enthusiastic about Japanese 
permanent membership. 

It might also open up a flood 
of applicants from other states 
claiming s imilar status. 

Mr Warren Christopher, US 
secretary of state, recently sup- 
ported reform of the Council 
through agreement among its 
members, which would allow 
Japan a permanent seat 

His remarks provoked a 
sharp response from the Brit- 
ish government, a permanent 
member, which is concerned it 
may lose its seat under a 
restructuring. 

Mr Boutros Ghali seemed 
intent on wooing Japan, partly 
because a greater Japanese 
involvement in the UN might 
ease some of the organisation's 
financial pressures. 

The secretary-general said he 
would welcome Japanese 
peackeepers as part of the 
UN's operations in Mozambi- 
que, as a step towards Japan 
deepening Its involvement 


with the organisation. 

Japan's involvement in 
peacekeeping activities was 
not, however, a precondition 
for it gaining a permanent 
Security Council seat 

Japan’s first peace-keeping 
unit took up its post in Cam- 
bodia last September, after 
years of agonising over 
whether such a role was appro- 
priate under the pacifist consti- 
tution. It is barred from com- 
bat zones. 

"Those with more economic 
and political power have more 
responsibility than others,” the 
secretary-general added. 
“Important countries have 
important responsibilities. We 
need more participation from 
major countries. Japan is a 
great power and we need its 
participation.” 

The UN’s credibility would 
be damaged if it was seen to be 
too much influenced by a sin- 
gle power such as the US. 
Japan should become more 
involved in the UN’s activities 
to reinforce its international 
credibility. 

“If the United Nations is 
under the influence of one 
power, this is because that 
country is very powerful and 
because other countries are not 
paying enough attention to the 
UN." 


Mitsubishi Heavy in job cuts 


By Michtyo Nakamoto 
In Tokyo 

MITSUBISHI Heavy Industries 
yesterday became the latest 
Japanese company to 
announce a big cut in Its 
workforce in response to the 
worsening Japanese economy. 

The company, Japan’s Ing- 
est heavy machinery manufac- 
turer, said it would reduce the 
number 0 f employees at its 
Mihnma plant in Hiroshima by 
about 10 per cent, or close to 
400 workers, to meet an equiv- 
alent fall in demand for prod- 
nets made at the plant 

Last autumn, the company 
sent a number of employees 
working at its machine-tool 
plants temporarily to Mitsubi- 
shi Motors, a fellow-member of 
the group. 


Mitsubishi Heavy said it 
alms to curtail Its Mihanrn 
■workforce over two years 
through natural wastage, 
reduction tn graduate intake, 
and by transferring staff to 
affiliated companies. 

The move highlights the 
Spreading impact of the slow- 
down in Japan’s economy on 
the nation's workforce. 

The prolonged downturn has 
not yet led to huge redundan- 
cies, but Japanese companies 
have been restructuring their 
workforces by encouraging 
older employees to retire 
early, transferring staff to 
affiliated companies and 
restricting graduate intake. 

A phone hotline for employ- 
ees sponsored by a group of 
lawyers specialising in labour 
relations has received nearly 


500 calls, many of them from 
white-collar workers. 

Japanese newspapers report 
that a majority of the calls to 
the hotline were from manag- 
er-level employees facing pres- 
sure to take early retirement 
or redundancy. 

The social stigma still 
attached to corporations which 
resort to drastic redundancies 
has led most companies to 
stress that the decision to 
leave is entirely up to the indi- 
vidual. 

IBM Japan, for example, 
which launched a second 
career programme for people 
aged 50 or older, said it had no 
target for staff reductions, 
although 3,000 employees 
would be rfiglWi* for thp finan- 
cial support offered under the 
programme. 


Kuwaiti MPs open a magic cave 

National assembly flexes its muscles over foreign investments, writes Mark Nicholson 


F OR the first time in 
Kuwait’s history, a 
small group of elected 
representatives will examine 
the state's books. 

Under a Law formally pro- 
mulgated In Kuwait last week, 
all state-owned companies and 
investment organisations, 
must now pass their accounts 
to the auditor general He must 
then pass them to a committee 
of Kuwaiti MPs. 

The law, which will also 
toughen penalties tor misuse of 
public hinds, is likened by its 
drafter, Mr Hamad al-Jonan, 
chairman of the National 
Assembly’s Legislative commit- 
tee, to the secret word with 
which Ali Baba opened the 
magic cave. "With this law we 
have invented our secret word 
tor that cave to open." 

The cave, of course, contains 
Kuwait's rich - if these days 
diminished and scandal- 
tarnished - trove of overseas 
investments, most of which are 
managed by the London-based 
Kuwait Investment Office. 
"Since the earliest days of 
democracy In Kuwait, people 
have been asking what KIO 
was doing,” says Mr al-Jouan. 
"But parliament has never had 
the strength to make such a 
law a reality”. 

That changed last October, 


when Kuwait's 84,000 eligible 
voters returned what many of 
the 50 elected MPs consider to 
be the Guff state's most power- 
ful National Assembly ever - 
and certainly the most power- 
ful assembly in the Guff. In 
three- and -a-half months, the 
assembly has mandated parlia- 
mentary scrutiny of the state’s 
accounts, and embarked on an 
unsparing examination of what 
went wrong in the days leading 
up to the Iraqi invasion in 
August 1990. Next it wants a 
decisive say in determining 
economic policies. 

In a country which has seen 
almost as many suspended par- 
liaments as sitting assemblies 
since the 1962 constitution 
came into force, MPs finally 
appear to have won a measure 
of real governing power. 

This is not a development 
which will bring hails of joy in 
neighbouring capitals, where 
vaunted steps towards wider 
political participation more 
closely resemble a reluctant 
shuffle. 

Nor is it entirely to the lik- 
ing of the ruling al-Sabah fam- 
ily. However, since their return 
to liberated Kuwait in 1991, 
they have had httie choice but 
to accommodate a profoundly 
changed public mood. 

In part, this reflects anger at 


the way the al-Sabah bandied 
the crisis before the invasion, 
and its indecision afterwards. 
However, increasingly, it 
reflects growing suspicion that 
al-Sabah hands have not been 
the safest for guaranteeing the 
security of Kuwait's endow- 
ment to its fixture generations: 
being Its foreign Investment 
bounty. 

The emergence since the end 
of the Gulf war of a stream of 
embarrassing revelations 


‘Since the first days 
of democracy, 
people have been 
asking about KIO’ 


about Kuwait's overseas 
Investments, which topped 
$100bn (£69bn) before the Gulf 
war, not only helped sweep an 
opposition majority into the 
National Assembly, but gave 
the new MPs a considerable 
lever over the ruling Eamily. 

It already appears that some 
members of the al-Sabah fam- 
ily may face prosecution for 
their part in the S4bn losses of 
Grupo Torres, KIO’s Spanish 
holding company. 

Meanwhile, Kuwait's public 
prosecutor is helping to pre- 


pare a criminal law suit 
against former KIO executives 
in London. 

“This affair runs very deep, 
says one western diplomat 

The government has said it 
will do its utmost to uncover 
and p unis h all wrongdoing at 
KIO - whatever the family 
names or anyone found guilty. 
It has also agreed to allow the 
assembly freedom to conduct 
its own investigations. 

But if the al-Sabah have 
agreed to cede some of their 
governing power to the 
National Assembly, the parlia- 
ment in its turn appears to 
have come to an understanding 
with the “political leadership" 
in the family. 

In the words of one eminent 
MP: “We're saying give us 
more power to supervise our 
wealth and our future, and in 
return, the government can 
look after the investigation and 
panishment of its own.” 

This, in essence, appears to 
be the deal being cut between 
Kuwait’s assertive new parlia- 
ment and its ruling fomily. 

"The National Assembly 
understands our ruling family 
very well," says Mr al-Shatte. 
“It also remembers the suspen- 
sions of previous parliaments, 
and we have decided not to 
push affairs to a confronta- 



rhe emir. Sheikh Jaben 
has come to an understanding 

don". But he adds something 
rf a warning- "We will also not 
iccept mistakes by important 
people which could be consid- 
ered crimes.' 

Kuwait lives in too unstable 
i region to wish to damage 
entirety the credibility o( Its 
rulers. As a local diplomat 
says: “Whatever internal con- 
flicts there may be here, there 
is unity towards the outside 
world. And there has to be." 
Kuwaitis concede damage 
from row. See International 
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Nigeria reforms challenged 


By a Correspondent In Abuja 

NIGERIA'S relaunched reform 
programme faced its first big 
challenge yesterday, as the 
naira toll sharply against the 
dollar and state governments 
began conceding demands for 
45 per cent pay rises. 

The government promised in 
January to trim spending and 
cut the budget deficit, reduce 
inflation and curb money sup- 
ply In an effort to put the econ- 
omy on a stable footing before 
the planned handover to civil- 
ian rule in August 

At yesterday's Central Bank 
of Nigeria (CBN) foreign 
exchange auction, the dollar 
sold for 24J99 naira, compared 
with 20.56 naira at the CRN’s 
last sale on January 19. Bank- 
ers blamed the decline on high 
inflation and a continuing 


shortage of foreign exchange. 
Fewer than 13 of the 80 banks 
that bid at the Dutch auction 
were successful. The central 
bank was reverting to the sys- 
tem scrapped two years ago of 
competitive tendering by the 
banks. It has cancelled all but 
two of its scheduled weekly 
foreign exchange sales in the 
past two months. 

Fears the counter- Inflation- 
ary policies set out in the Jan- 
uary budget will be under- 
mined were raised yesterday 
when Lagos state administra- 
tion Joined Yobe and Katsina 
States and gave way to 45 per 
cent wage claims. Other states 
are expected to bow to pres- 
sure from striking employees. 

Last June, the federal gov- 
ernment announced a 45 per 
cent pay increase for its staff. 
Union leaders have warned 


that further wage demands 
should be expected, saying the 
awards should be treated as an 
interim measure. Inflation at 
present exceeds 45 per cent 

The naira, which exchanged 
for more than a dollar in the 
early 1980s, was devalued by 41 
per cent last March to close a 
gap with the parallel market It 
is worth less than five cents 
today. In March the CBN 
reformed its foreign exchange 
system to make itself an active 
participant in the market, buy- 
ing and selling foreign 
exchange at market rates. 

Mr Ernest Shonekan, chair- 
man of the country's transi- 
tional council. Is expected to 
stress the importance of keep- 
ing to budget targets when be 
addresses a conference on the 
economy beginning in Abuja 
today. 


ANC backs 
away from 
conflict 
over plan 

By Patti Waldnrair to 
Johannesburg 

THE African National 
Congress yesterday backed 
away from confrontation with 
the South African government 
over a proposed plan for multi- 
i racial power sharing. 

The organisation’s policy* 
making national exeuctive 
committee yesterday decided 
to endorse the plan, which 
calls for a multi-party interim 
government to rule until the 
end of the century, reversing 
on earlier decision to refer the 
deal back to its membership 
for approval. 

Mr Cyril Ramaphosa, the 
ANC Secretary General, said 
the decision had beat unani- 
mous/ However as he spoke in 
Johannesburg, Mr Chris Haul, 
a prominent ANC leader and 
general secretary of the South 
African Communist Party, 
contradicted him in a speech 
in Cape Town, saying the ANC 
would share power with the 
National Party In a "govern- 
ment of national unity” only 
for about nine months - the 
time it would take to write a 
new constitution - and not 
for the five years announced 
by Mr Ramaphosa. 

Mr Ramaphosa’s success at 
pushing the deal through the 
national executive could give a 
boost to multi-party negotia- 
tions on a new constitution, 
with the first round of talks 
due to take place next week. 
However, there are many cru- 
cial issues which remain unre- 
solved In the ontUne agree- 
ment due to be debated in the 
talks, including whether pow- 
er-sharing in the interim gov- 
ernment should be voluntary 
or compulsory. 

Another area of dispute will 
be the cabinet mechanism for 
decision-taking: Mr Rama- 
phosa insists that the majority 
party wifi dominate cabinet 
except In certain limited cases 
where a two-thirds majority 1 
will be required. 
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HK airport 

project 

chief 

replaced j 

HONG KONG’S business *■ ! 
community was last night ’ 
taken by surprise when Mr 
Richard Allen, the man who 
has overseen the construction 
of Hong Kong’s new airport (or 
the past two years, was ! 

replaced as chief executive of 
the Provisional Airport 
Authority (PAA), Simon Hoi- 
berton writes from Hong ■ 

Kong. I 

The PAA said that Mr Allen 
would be succeeded as chief j 

executive today by Mr Hank 
Townsend, a senior executive 
or Bechtel Corporation. Mr 
Townsend was until recently 
an adviser to the Hong Kong 
government on its HK$175bn 
(£l6bn) airport and related 
infrastructure projects. 

After a meeting of the board 
of the PAA, the authority 
released a short statement say- 
ing Mr Allen was leaving by 
mutual agreement. 

Crowded ferry 
sinks off Haiti 

A ferry packed with Haitians 
bringing food and animals to 
sell in the markets of the capi- / 
tal sank In a storm and hun- 
dreds of people were feared 
dead, officials and witnesses 
said yesterday, Reuter reports 
from Port au Prince. 

One survivor said there were 
about 820 people on the boat, 
but other reports put the total 
as high as 2,000. 

Palestinians 
shot dead 

Israeli troops shot dead four 
Palestinians in 24 hours in 
renewed clashes, providing a 
bloody backdrop for the first 
Middle East tour by Mr Warren •* 
Christopher, the US secretary ■ 
of state, Reuter reports from 
Jerusalem. 


Economists take control until the snow melts 

Old guard confronts Tajikistan’s economic ills during a lull in fighting, writes Steve LeVine 


SALEROOM 

‘Woman of Fashion’ 
sells for $1.98m 


H aving quieted its 

civil war, the ex-Soviet 
Tajikistan government 
has embarked on an ambitious 
economic programme, includ- 
ing on, gold and cotton pro- 
jects. But success is tor from 
assured, hinging on whether 
Islamic-dominated. opposition 
forces, now trapped behind 
deep winter snows, will 
regroup in spring. 

In a promising region with 
largely untapped natural gas 
and oil reserves, the ramifica- 
tions of new fighting go far - 
Russian President Boris Yelt- 
sin and Tajikistan's neighbours 
are more worried than ever 
that instability will spill over 
their borders. 

The chief source of their anx- 
iety is the presence of thou- 
sands of Tajik fighters in rebel 
training camps in Af ghanistan , 
who are expected to try to 
return home in spring. 
Already, hundreds of fighters 
and thousands of arms have 
come over the border. 

Against this backdrop, 
Tajikistan leader Imamali 
Rakhmanov Is leading a Com- 
monwealth of independent 
States' effort to hold the line 


against upheaval in otherwise 
quiet, conservative Central 
Asia. But he is not doing it 
alone. His Commonwealth 
allies are providing prodigious 
military assistance. 

“If we manage to seal the 
border and stop the weapons 
coming from Afghanistan for 
one or two months," Mr Rakh- 
manov said in an interview, 
“well be able to manage our 
other problems” 

Two years ago, rigid commu- 
nism in Tajikistan began to 
give way to a democratic and 
Islamic state. But a year ago 
the Soviet Union collapsed, and 
in its poorest republic a series 
of coups, counter-coups and 
civil war ensued. The trouble 
shattered the nation of 5m peo- 
ple, tucked between China. 
Afghanistan and Uzbekistan. 
About 7 per cent of the popula- 
tion, or 350,000 people, were 
displaced, with about a quarter 
of them fleeing to Afghanistan. 

In November, the tide 
turned. The old-guard Soviet 
leadership reasserted itself, 
crushed its Islamic-dominated 
enemies, and by December 
retook power in the capital of 
Dushanbe. Today, the civil war 


'"is calmed, and the government 
is conducting small operations 
to try to finish off Its oppo- 
nents. 

Assistance has been provided 
by those who, like Tajikistan's 
old communists, have the most 
to gain. Both Uzbekistan and 
Russia deny any combat role in 
Tajikistan. But military and 
diplomatic sources, and inde- 
pendent foreign observers, say 
both republics have been on 
the front line with Tajik forces. 

According to these sources, 
since October, Uzbekistan has 
sent MiG and Sukoy fighters 
and attack helicopters on 
numerous bombing runs on 
behalf of Tajikistan's old 
guard. In some cases, Uzbeki- 
stan has also sent troops to 
battle the Islamic-dominated 
forces, the sources say. Rus- 
sian tank forces, the sources 
say, participated in combat 
operations in January and this 
month in opposition strong- 
holds east of Dushanbe, at Obi- 
garm, Rogun and Remit Can- 
yon. 

Russia has also agreed to 
send an additional 2,000 troops 
to seal the border with Afghan- 
istan. Afghan rebels have 



armed, trained and even led 
some of the Islamic-dominated 
forces Into battle. Right now, 
the opposition is concentrated 
in the snowbound town of 
Komsomolabad and across the 
border In Afghanistan, where 
about 5,000 Tajik opposition 
fighters are believed to be 
awaiting the spring thaw. 

Mr Rakhmanov considers 
these forces the greatest threat 
to his government's efforts to 


reverse an economic decline 
that, next to Armenia's, is the 
ex-Soviet Union's worst. 

The year of fighting pre- 
vented the harvest of 70 per 
cent of the 1992-33 cotton crop, 
or 600,000 tonnes, costing a 
potential 5200m (£i38m) in for- 
eign exchange, according to 
the government The instabil- 
ity, plus a shortage of material 
and spare parts, reduced alu- 
minium production in the last 
year by one-third, to 340,000 
tonnes from the expected out- 
put of 5GQ.QQQ tonnes; which 
cost Tajikistan SITOm in poten- 
tial foreign exchange. Wheat 
was not planted at all in the 
autumn, and light Industry 
closed down entirely eight 
months ago in southern Tajiki- 
stan. 

Mr Rakhmanov, however, 
talks of building up a prosper- 
ous republic. 

The first foreign deal has 
been with the American com- 
pany Kerry Energy. Kerry has 
won a S32ra contract to refur- 
bish oil wells and build a refi- 
nery in Tajikistan's industrial 
north, between Kenibadan and 
Isfkran. The deal is meant to 
restore Tajikistan’s Soviet-era 


oil production of 400m tonnes a 
year, from its current output of 
40m tonnes, and then to 
develop new reserves. 

Much of the rest still must 
be proven. Satellite photo- 
graphs indicate other oil and 
natural gas deposits in 
southern Tajikistan, Mr Rakh- 
manov said, and silver deposits 
are also being explored. Iron 
ore has been found in Lenina- 
bad-one field contains 60m 
tonnes - and gold deposits are 
being examined at PenjlkenL 
Tajikistan also plans to plant 
an additional 1.6m hectares to 
cotton. 

However, few people believe 
that anyone can seal the 
porous border with Afghan- 
istan, which runs along the 
Amudarya river, and most 
observers expect the war to 
rage again in spring. Stiff, Mr 
Rakhmanov - and his Com- 
monwealth allies - plan to 
try. 

"This is the anointed govern- 
ment. Every one wants this 
government to work," said a 
diplomat In Dushanbe. "If they 
can bring these fighters under 
control, they will have the 
thing wrapped up," 


By Antony ThomcroR 

“LA MONDAINE". or "The 
Woman of Fashion", by James 
Jacques Joseph Tissot, depict- 
ing a girl at a smart party 
being helped out of her fur 
coat by her elderly lover, sold 
for 5 1. 982, 650 (Elnara) at Sothe- 
by's in New York on Wednes- 
day, an auction record for the 
19th-century French artist. 

It was one of the 15 “Women 
of Baris" paintings Tissot com- 
pleted in the 1870s, portraying 
the self-confident “New 
Woman" of the Third Republic: 
the young girl at the centre of 
the painting boldly holds the 
gaze of the viewer. 

The picture came from the 
collection of the Toronto indus- 
trialists Joey and Toby Tanen- 
baum, selling near the top of 
its estimate. 

Two other paintings from the 
series were also sold by the 
Tanenbaums, "Sans Dot" 
("Without Dowry") shows a 
young widow in black offering 
herself for inspection in a park, 
and went well below its 91.2m- 
91.8m estimate, at 9882,500. 


"The Sphinx", an inscrutable 
young woman on a couch, 
fetched the same sum, also 
selling below target 

Obviously, Sotheby’s was 
expecting too much from a still * 
convalescent art market ^ 

Even so, with a sale totalling 
910.2m and only 15 per cent 
unsold, it will be pleased with 
one of the first big art auctions 
of 1993. and one in which suc- 
cessful bidders now have to 
pay a 15 per cent premium, 
instead of 10 per cent, on top of 
the hammer price. 

A record price or *800,000 
(way above the top estimate of 
$360,000) was paid for "The 
Minor" by the British artist 
Sir Frank Dicksee. 

It was bought by the London 
dealer Macconall-Mason who 
advises Sir Andrew Lloyd Web- | 
ber, the leading buyer of Victo- 
rian art. It shows a young girl 
staring at herself in n hand 
mirror. 

Belle-Epoque and orientalist £- 
pictures did best in a sale of 
pictures likely to appeal to 
first-time buyers enjoying o 
revival in the US economy. 
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Jobless above 3m for first time in six years 


Britain in brief 


By Peter Marsh, 

Economics Staff 

HEADLINE unemployment 
rose last month to 3,062,065, 
the first time for nearly six 
years that the total has 
breached 3m. 

Adjusted for seasonal varia- 
tions. the total is 2,995,100, 
after a rise of 22.100 in January 
compared with the previous 
month. 

Although the 33rd consecu- 
tive monthly rise in the 
adjusted total is the smallest 
since last June, employment 
department officials said there 


was no sign the increase in 
unemployment was slowing 
down. 

The headline or unadjusted 
total increased by 78,726 in 
January compared with 
December, much of the rise 
being due to seasonal factors. 
Last month's headline total is 
the highest since April 1387, 
while the seasonally-adjusted 
figure was last exceeded in 
January of that year. 

A glimmer of good news for 
the government was that the 
underlying Increase in average 
earnings across the economy 
in December was a year-on- 


year 4.75 per cent, the smallest 
annual rise for 25 years. 

The annual change in under- 
lying earnings was 5 per cent 
in November, while last April 
it was 7 per cent The subdued 
growth, in wages may belli the 
Treasury to hit its target of 
keeping underlying inflation 
below 4 per cent 

Underlining bow the reces- 
sion has contributed to calmer 
industrial relations, working 
days lost last year due to 
labour disputes came to 
523,000, the lowest annual total 
since government records 
began in 189L 


Since the low point for sea- 
sonally-adjusted unemploy- 
ment in April 1990, the number 
of people without jobs and 
claiming benefit has risen by 
L4m from 1.6m, or 88 per cent. 
Last month all UK regions 
expect for northern England 
registered a rise In joblessness. 

The total in the south-east, 
including Greater London, rose 
by 1L800 in January, account- 
ing for more than half the 
monthly figure for the UK as a 
whole. In this region, unem- 
ployment has increased by 
616J300 or 188 per cent, since 
early 1990. 


The Iower-than-expected 
increase in unemployment in 
January followed a large 60,300 
rise in December. The average 
monthly increase during the 
three months to January was 
42,400, compared with the 
equivalent figure of 35.900 in 
the three months to October 
last year. In January, I0£ per 
cent of the workforce was with- 
out a job, up from 10.5 per cent 
in December. 

In manufacturing, employ- 
ment decreased by 32,000 in 
December to <L32m, after fa lie 
of 25,000 in November and 
10,000 in October. In the year 


to December, average earnings 
in the sector rose by an under- 
lying 5.5 per cent, after 5.75 per 
cent In the year to the previous 
month. 

Reflecting thar manufactur- 
ing output has fallen in recent 
months by relatively small 
amounts while unemployment 
has risen steeply, output per 
person in the sector was up 6 
per cent in December com- 
pared with a year previously, 
the highest year-on-year figure 
since April 1989. 
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Lloyd’s faces 
big claims on 
US pollution 

Lloyd's of London faces a big 
increase in possible claims 
from US pollution, further 
damaging prospects for the 
insurance market 
Lloyd’s syndicates have 
already put aside more than 
£lbn to pay claims from US 
pollution and are likely to 
need to increase reserves fol- 
lowing an estimated 30 per 
cent upsurge in claims notifi- 
cations during 1992. 

“It is a young problem but it 
is still growing,” said Mr Alan 
Pollard, chief executive of Syn- 
dicate Underwriting Manage- 
ment which handles claims on 
behalf of more than 80 syndi- 
cates which are no longer in 
business and about 17 per cent 
of all pollution claims at 
Lloyd's. 

Kodak factory 
for Merseyside 

| Kodak, the US-based photo- 
graphic and office equipment 
supplier, is investing £l6m in a 
new factory on Merseyside 
after deciding against sites in 
France and Germany. 

The factory is expected to 
create 40 jobs in the area and 
will make toner, the fine black 
powder used to produce photo- 
copied images, for customers 
throughout Europe. At present, 
Kodak manufactures toner in 
the US and ships it to Europe. 

New blow for 
housing market 

Reports from estate agents of 
increasing activity in the 
housing market have been 
undermined by figures from 
building societies showing a 
fall in the number of people 
committing themselves to new 
mortgages. The value of net 
new commitments to society 
mortgages fell last month to 
£l.55bn from £1.89bn In 
December. Hie December fig- 


Timex plant Firm in alleged 

besieged by ... _ ® 

dismissed chanty fraud 
workforce unlicensed in UK 



By Robert Taylor, 

Labour Correspondent 

ANGRY pickets yesterday 
besieged the Dundee plant of 
Timex Electronics, the US- 
owned multinational, in pro- 
test at the company’s decision 
to sack all its production 
workers in Scotland and 
replace them with a new 
labour force. 

This is the largest case of a 
mass dismissal of workers by 
a company in Britain since 
News International fired its 
print workers before moving 
to Wapping in east London in 
January 1986. 

Yesterday the first 12 
recruits walked into the Dun- 
dee plant, which makes 
printed circuit boards, 
through a picket line of former 
Timex employees. 

Mr Peter Hall, the Timex 1 
president last night, said tile 
mass picketing at the plant 
was illegal 

The company intended to 
increase production in the sec- 
ond half of the year and 
recruit a further 300 workers, 
he added. 

With more than 10.2 per 
cent of Dundee's workers job- 
less, the company has been 
inundated with applications. 

Mr Hall said the company 
had decided to replace its 320- 
strong manual workforce, fol- 
lowing a 20-day dispute over 
lay-off provisions. 

Senior executives flew from 
Connecticut last week in an 
attempt to hammer out a 
peace plan with the union. 
This Involved acceptance of a 
rotation of lay offs among the 
whole workforce for six 
months with access to inde- 
pendent arbitration; a pay 
freeze for 1993; a 10 per cent 
cut in benefits and lntrodnc- 
tion of a profit sharing 
scheme. 

Mr Gordon Samson, the 
AEEU's district secretary in 
Dundee, said the workers had 
agreed to return to work but 
“under protest" and the com- 
pany had then fired them. 
“This is a lock-out, not a 
strike”, he said. 

The trouble at Timex begun 
just before Christmas when 
the company warned the 
AEEU that the Dundee plant 
faced closure or at least com- 
pulsory redundancies If the 
workforce did not accept lay- 
offs and a reduction in the 
value of their present lay-off 
agreement 


By Norma Cohen, 

Investments Correspondent 

TILEN Securities, the firm at 
the heart of an alleged £6m 
fraud, is neither registered in 
Britain nor authorised to con- 
duct Investment business here, 
regulators said yesterday. 

Two individ uals namwt in a 
writ filed by the Salvation 
Army, Mr Stuart Christopher 
Ford of Bir mingham and Mr 
Gamil Naguib are also not 
authorised to conduct invest- 
ment business, according to 
the Securities and Investments 
Board. 

The Charities Commission 
requires trustees of charities to 
conduct investment business 
only through firms authorised 
under the Financial Services 
Act 

The Salvation Army, 
through its public relations 
advisers Lowe Bell, confirmed 
yesterday that an officer of its 
organisation has been 
suspended with pay pending 
the outcome of an internal 
investigation. 

The Salvation Army has 
retained the accountancy firm 
of Coopers & Lybrand and City 
solicitors Slaughter and May to 
investigate the disappearance 
of the funds, it is believed a 
Mareva injunction - an order 
to freeze assets - is being 
sought in connection with the 


writ 

Last month the Salvation 
Army succeeded in obtahiing 
an order to freeze assets held 
in Luxembourg. Assets of 
about $520,000 were frozen. 

The Salvation Army has 
declined to give any details erf 
how the alleged fraud occurred 
or even to specify the dates 
upon which it occurred. 

The charity, which is the 
largest provider erf social ser- 
vices after the government, 
last year had an income of 
almost £80m, of which £i2m 
came from public donations. 

It is the sixth largest UK 
charity - only the National 
Trust, Royal National Lifeboat 
Institution, Oxfam, Imperial 
Cancer Research Fund and 
Cancer Research Campaign are 
larger. In recent years it has 
expended its area of work into 
areas once the reserve of 
local authorities, such as day 
centres and help for the disa- 
bled. 

Its income from private 
sources conies mainly from leg- 
acies, with the government 
providing more than £20m a 
year to help fund its social ser- 
vices projects, such as its work 
for the homeless and the young 
unemployed in Southwark, 
south London. 

In has about 55.000 members 
in the UK, with about 1.5m 
worldwide. 




Hie Salvation Army, which has an Income of £80m, has retained the accountancy firm 
of Coopers & Lybrand and City solicitors Slaughter and May to investigate the alleged fraud 


ore was Itself revised down- 
wards from an earlier estimate 
of £1.99tra, which was taken as 
a sign of modest recovery. 


Paternoster 
plan cleared 

One of the longest-running 
planning controversies in Lon- 
don approached an end yester- 
day when Mr Michael Howard, 
environment secretary, cleared 
the £800m redevelopment of 
Paternoster Square next to St 
Paul’s Cathedral. 

Mr Howard said he had 
decided not to call in planning 
applications to redevelop the 
area. Redevelopment had been 
in doubt because of the 
depressed property market. 

His decision about a seven- 
acre site, of which Paternoster 
Square forms -1.2 acres, will 
allow the Corporation of Lon- 
don to proceed with granting 
planning permission. 

London Zoo to 
invest £21m 

London Zoo yesterday 
announced a £2lm investment 
programme designed to torn 
the 36-acre Regent's Park site 
into a world-class animal con- 
servation and breeding centre. 

Dr Jo Glpps. zoo director, 
said £2.5m had been raised 
and Mr Peter Brooke, national 
heritage secretary, welcomed 
the plan which does not seek 
government financial support. 

Analyst makes 
power bid 

Mr Chris Rowland, an analyst 
with Barclays de Zoete Wedd, 
has acquired a reputation in 
the City for taking a bearish 
outlook on the electricity com- 
panies he follows. But there is 
nothing pessimistic about his 
view of his own prospects. 

To the surprise of his fellow 
electricity-watchers, he has 
quit his lucrative job at the 
company where has worked for 
10 years so that he can attempt 
to run parts of five power sta- 
tions that National Power, the 
electricity generator, considers 
have had their day. National 
Power said although Mr Row- 
land had approached It 
through his company, Cabah 
Energy, his offer was not com- 
mercially attractive. “We will 
consider future bids on their 
merit," it said. 


MAASTRICHT BILL 
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Fresh doubts on treaty claims 


By David Owen 

FRESH DOUBT was last night 
cast over the government's 
claim that it could ratify the 
Maastricht treaty even if it was 
defeated on an opposition 
amendment seeking to include 
the social chapter in British 
legislation. 

The doubts were raised at 
Westminster after Mi Paddy 
Ashdown, leader of the centrist 
Liberal Democrats, released a 
legal opinion “totally at vari- 
ance" with 'the advice given by 
the government's law officers. 

In an open letter to prime 
minister John Major, Mr Ash- 
down said the opinion by Mr 
Anthony Lester QC reached a 
"wholly different" conclusion 
from that given by law officers. 

This raised questions related 


“not just to the Maastricht Bill, 
hut to the quality of advice 
offered by the Attorney Gen- 
eral," he said. 

Mr Ashdown also followed 
Mr John Smith, the Labour 
leader, by calling for the publi- 
cation of the apparently con- 
flicting advice on the amend- 
ment given by the law officers 
and the Foreign Office. 

Mr Major has yet to respond 
to Mr Smith’s request, which 
followed the government's 
embarrassing U-turn in the 
Commons last Monday when it 
admitted its original advice 
that the amendment would 
wreck the treaty was mistaken. 

According to Mr Ashdown, 
the new opinion highlights 
Section 6 of the European 
Assembly Elections Act 1978, 
saying it makes clear that Par- 


liamentary approval is 
required for any treaty which 
extends the power of the Euro- 
pean Parliament 

This is “dearly applicable to 
the Maastricht Treaty and its 
protocols," Mr Ashdown said. 

The new opinion appears to 
confirm the government’s view 
that it can ratify Maastricht 
even if defeated over the 
amendment. Bat it suggests 
that under such circumstances, 
the social protocol could not 
enter into force without an 
agreement by other EC states. 

Separately, ministers have 
accepted they may have a 
problem if Labour's amend- 
ment is passed, in paying for 
administrative costs of the 
social chapter which could be 
due from Britain even thought 
it has opted out. 


An export-led revival has failed to materialise, writes Tony Jackson 

Trade deficit hampers UK recovery 


I f John Major is looking to 
industry for an export-led 
recovery he could be disap- 
pointed. an FT study has 
found. In spite of recent efforts 
to promote exports, the trade 
gap in manufactured goods is 
likely to carry on widening. 

An FT survey of industrial 
sectors shows some sectors in 
deficit, such as motors and 
electricals, are reviving follow- 
ing overseas investment How- 
ever, the decline of other sec- 
tors may accelerate. 

Britain went into deficit in 
manufacturing trade 10 years 
ago, and last year, spite of 
the recession, the deficit wid- 
ened. There is now a long list 
of products in deficit which 
were in surplus 20 years ago. 
Besides motors and electronics, 
sectors in deficit include tex- 
tiles and furniture. Individual 
items range from nuts and 
bolts to bicycles and pianos. 

It is not an easy problem to 
grapple with. Guinness 
recently announced rationalis- 
ation and Job losses in the 
Scotch whisky industry. It is to 
spend £25m on new automatic 
bottling equipment 
abroad. “It is virtually impossi- 
ble to buy high-speed, sophisti- 
cated bottling equipment m 
the UK”, Guinness said tins 
week. “The technology « m 
the hands of the Germans . 

The FT's findings show that 
even in sectors in surplus the 
pattern is mainly of decline. 
The most commonly cited 
example uf British industrial 
.success in world markets is 


FOR SALE IN GENEVA 

in immediate proximity of the banking area 

New, high quality office building 

Including: 

6 basements, ground floor and 5 floors, underground 
garage (38 spaces). 

Usable surface, about 1,900 m* Advanced high tech 
facilities. 

Possibility to rent, with preemption right in case of 
sale to a third party. 

Ideal for banking premises, as headquarter building 
or subsidiary company. 

For further information and visits: 
GEROFINANCE SjL 
7, rue Robert-de-Traz 
1206 GENEVA 
Tel. (0041) -22-347. 55. 44 
Fax. (0041) -22-34 7. 61 .50 


116 BAKER STREET 

LONDON W1 
QUALITY OFFICE 

ACCOMMODATION 

FROM 1,500 SQ. FT. to 6160 SQ. FT. 

TO LET 

HENRY BUTCHER 

071-405 8411 


SUPERB MODERN 
WAREHOUSE FACTORY 
LEEDS 


FOR SALE 

By Formal Tender 

• Closing dale 11 am. 19th March. 1993 

• Established use Warehousa/Gan. bid. 

• Leasehold 1 12 yrs. Peppercorn rent 


NOREAST 








Buidhig 1 17,000 sq.ft, (inc. 7,000 sq.fl offices) 10.5 acre site 
Cross Green Ind. Estate, near Ml, M62, M621 


All particulars 

Tel: (0532) 303811 


NOREAST BUILDING MANAGEMENT 
Lawnswood, Otley Rd, 

Leeds LSI 6 5PX 


Air conditioned, fully furnished luxury serviced office 
suites. Monthly terms from £300 - £1000 p.m. inclusive 
of Rates, Cleaning, Boardroom, Building Insurance. 

TEL: (071) 493 8104 

A TALLINN, ESTONIA 

The Old Hanseatic Capital 
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pharmaceuticals, which last 
year contributed a trade sur- 
plus of some £l.3bn. But in 
while 1970, exports of pharma- 
ceuticals exceeded imports by 
a factor of four. By 1980 it was 
a factor of three, and last year 
exports were less than double 
imports. 

There is a similar pattern in 
chemicals, which are also still 
in surplus. In the 1980s the 
industry cut back production 
of petrochemicals sharply, fol- 
lowing heavy losses In the pre- 
vious recession. As a result. It 
was unable to supply demand 
in the boom at the end of the 
decade .Import tonnage of 
PVC, a basic plastic used in the 
construction industry, trebled 
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between 1980 and 1991 while 
export tonnage halved. 

Nor is it likely that the 
devaluation of sterling since 
last September will help. In 
1970, wben manufactured 
imports were only two thirds 
the size of exports, sterling 
stood at an average DM8.74 
and $2.40. Since then, devalua- 
tion and a declining trade bal- 
ance have gone hand in band. 

The brightest spots in the 
picture are In motors, where 
massive Japanese investment 
is expected to plug the deficit 
by the mid-1990s, and in elec- 
tronics, where Britain is bene- 
fiting from foreign investment 
in consumer electronics, semi- 
conductors and personal com- 


puters. However, business loca- 
tion experts don't think the UK 
will continue to enjoy the 
lion's share of inward invest- 
ment into Europe. 

Mr David Rees, location spe- 
cialist with Ernst & Young, 
said “I think Britain will con- 
tinue to earn a high share of 
manufacturing projects rela- 
tive to the size of its economy. 
But I do not believe it wili 

re tain its lead”. 

The reason he gives is low- 
cost competition from eastern 
Europe and greater efforts b; 
other west European countries 
to attract investment Inves- 
tors are also starting to be 
deterred by Britain's hostile 
image to Europe. 


LUXEMBOURG 

INTERESTING INVESTMENTS 
BUILDINGS AND OTHER REAL 
ESTATE PROJECTS 
1 v 

PROMOTION AND 
CONSTRUCTION COMPANY 

Ibonded 1938 In Luoalwiig 

Cendrudiofl know how and real estate 
with 

a professional and mrlain partner 

■all prefect! with bank (uuanlaa * 

■ tax benofito • 

INFORMATION 

LAZ7ARA 1MMQB1UERE SJL 
179-18 1 . routa da Luxonibour* 

LrBtm rtKitYHANGE 

tel: 01 at S» 45 30 70 ores 81 92 
flue 01 tn 02/ 45 B7 E> 

LUXFJH1WVRC 
INTERESTING INVESTMENT 

BUILDING FOR 
COMMERCIAL AND 
RESIDENTIAL USE 

2037 sqm 

construction (tolling new 
tar parking available 
* bank pwnffi tec* 
•UabeltaJiU* 

ntOHOTIOXby | 

LAX/AkA IMMOHII.IEHK SJi. 

1 79. HI I, mule de Luxembourg 
l, *077 inarm axck 

tel: O I IKI 52M. r . 2U 7U nr fid 8 1 02 
Ear ul U,153H- r .h7ST. 


TURIN 

ITALY 

HIGH CALIBRE 
OFFICE SPACE 
FOR SALE /RENT 
3.000 aq.m 

Unique property. Conveniently 
located. Fully equipped 
and fitted. Air Conditioning. 

CHIUS ANO * C. 

Tali +30-1 1 -SI 24 DO A 
Fast +S8-1 1 -BltBOSO 


BEVERLY HILLS 
AND LOS ANGELES AREA 
Office Building*, Hoick. Luxury 
Residential, Industrial St 
Commercial Buildings available. 
High Return. 

Tell us your requirements and 
budget and get free information. 
George S. Rona 
European Representative 
Phone: 0032-2-&1S-47-37 
(from 10 am lo 12 am) 

Fax: D032-&-647-59-S5 
Brussels (Belgium) 


iTri Boston park pi.a/.i 

1000 tlRKAT WEST ROAU 
MWXITORO M1QM.KSF.X 

SernctJ Office SulUt from 500 uj ft 
fadtaB to Weal EmVHcdlJiTDW 
All enquiries 

Grimtoy JR Eve Herring Bahar Harris 
071-095 1515 071-734 81S5 
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LONDON SW1 
ST. JAMES'S OFFICES 
Attractive courtyard 
environment 3,000-9,000 sq.ft. 

MaHeKh & Halting 
071 499 0666 (Ref: PJA/NDC) 
Drivers Jonas 

071 491 9731 (Ret BHP) j 


BOUTT-HEHBMAKN 1MMO BILJEN BOM 
HAMBURG. Gcranr i 

Trfc MH»U» rue M*-Z79taSa J 


500 - 3,000 SQ FT 
VICTORIA STATION 

Redecorated period offices. 
Cheap rent, low overheads, 
short leases. 

Private gardens. 

SPL 071 493 5566. 


EUROPEAN PROPERTY 

SURVEY 
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For editorial synopsis and advertising details 
please telephone 
Dominic Morgan on 
071 873 3211 
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TECHNOLOGY 


O ne of nature's less 
obvious amphibians 
has this week been 
inching its way into 
the blue waters of the Mediter- 
ranean off Taranto on Italy’s 
south-eastern coast. 

At almost 19.000 tonnes, the 
massive hull for Shell's new 
Auger production platform in 
the Gulf of Mexico represents a 
milestone for the offshore oil 
industry. As reserves in easily 
exploitable locations are gradu- 
ally depleted, oil companies are 
searching for new sources in 
more hostile terrain, whether 
on land or ever deeper at sea. 

The large rectangular struc- 
ture, built by Italy’s Beileli 
engineering group at its Tar- 
anto yard, comprises four 49m- 
high, twin-core steel towers, 
linked by a thick steel pontoon 
belt at the bottom and diagonal 
struts at the top. Like a giant 
upturned table, the 109m-long 
and 88m-wide hull forms the 
lower part of the new platform, 
which will stretch ofbhore oil 
production technology to 
unprecedented limits. 

The completed platform, due 
to start producing oil early 
next year, will sit in 980m of 
water off the US coast. At that 
depth, it will beat by almost a 
third again the previous record 
depth for a platform, and could 
represent the first step towards 
a new generation of “super” oil 
platforms capable of operating 
at depths of up to 1200m. 

Working in such deep waters 
has obliged engineers to aban- 
don previous platform technol- 
ogy in favour of new solutions 
to address the problem of how 


Shell’s new production platform is a milestone 
for the oil industry, writes Haig Simonian 

Moving into 
deeper waters 
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to create a structure which will 
be sufficiently tall, yet rigid 
enough to permit oil to be 
extracted successfully and 
safely. 

The offshore business has 
until now been dominated by 
two designs: the familiar 
“jacket" - tapering lattice- 
works of special steels, akin to 
a modern Eiffel Tower, which 


Umberto Pellegrini, Belleli’s 
project manager for the Auger 
contract But as oil companies 
have pushed ever deeper to 
sea, the two designs have been 
showing their limits. 

A 900m-tall jacket would be 
prohibitively expensive owing 
to the amount of steel 
required, he says. At that 
height, it might also be insuffi- 


Onshore fabrication will set the pace 
for the even bigger tension leg 
platforms of the future 


dently rigid. As for a concrete 
platform, its weight would 
make it wholly uneconomic, he 
says. “Tension leg platforms 
are the answer to the oil indus- 
try’s need to work in ever 
deeper waters. They combine 
stability and size with rela- 
tively low weight and therefore 
lower cost, than conventional 
designs,” he adds. 


are floated on barges to the 
production site and then care- 
fully tipped over so their feet 
sink to the sea bed. More 
recently, large, heavy concrete 
platforms have been developed 
for the North Sea, particularly 
by the Norwegians. 

Both designs are still per- 
fectly valid for shallow-to-medi- 
um-depth operations, gx piaiws 


The first TLP was developed 
about seven years ago for Con- 
oco’s Hutton field in the North 
Sea. Since then, two more have 
gone into operation in the Gulf 
of Mexico and the North Sea. 
However, the Auger platform 
marks the biggest and most 
expensive TLP to date. The 
hull alone cost around L200bn 
(£91m), while the deck, being 
built by McDermott, the big US 
engineering group, will cost as 
much On to that must 

be added the separate modules 
covering functions such as pro- 
duction and accommodation. 

TLPs comprise a large float- 
ing metal hull - the upturned 
table - on top of which the 
deck and modules are 
mounted. Although seemingly 
the simplest part of the struc- 
ture, the hull is in many ways 
the key to how a TLP works. 

Because it floats, the hull 
requires no direct support from 
the seabed, representing an 
obvious saving in weight, and 
therefore cost. But in order to 



Th» huH for Shell's Auger tension leg production platform Is the first to be wholly assembled on land 


provide the necessary stability 
and rigidity, the TLP is 
attached to the ocean flow by 
12 steel tendons - in reality 
12 -inch steel tubes bolted 
together in lOOm-sectlons - 
which are put under tension to 
lock the platform in place. A 
pair of anchors, stretching up 
to 3km from each leg, provides 
further stability in the case of 
severe weather conditions, 
such as the hurricanes which 
can sweep the Golf of Mexico. 

The floating technology is 
deceptively simple, yet lies at 
the heart of the two key pro- 
cesses involved in preparing a 


TLP for use. Precisely con- 
trolled ballasting and de-bal- 
lasting is needed for the first 
step, due later this year, when 
the hull will be “mated” with 
the superstructure at sea. 

As no floating cranes exist 
which are powerful enough to 
lift an object as heavy as the 
20,000 tonnes of completed 
deck, the process will be car- 
ried out by sinking the hull 
instead. Once in position, 
pumps in the four columns will 
start bringing in enough sea 
water to lower the top of the 
hull to the water line. In the 
meantime, barges carrying the 



ne hundred and forty 
airlines trust Unisys 
with reservations. 

Without reservations. 


Fburteen of the world’s twenty leading 
carriers rely on Unisys passenger and cargo 
reservations solutions to maximize revenue for 
every flight. 

A growing fleet of customers such 
as Northwest, Air France, Iberia, Lufthansa 
and United, depend on Unisys for bookings, 
departure control, operations scheduling, 
administration, and much more. 

Like our 60,000 other customers, in all 
lines of business, recent arrivals Air Canada, 
Mexicana Airlines and TAP-Air Portugal 
know us as a leader in providing mission- 
critical solutions for high-volume computing 
environments. 

in 100 countries our customers know that 
the quality of our solutions reflects the quality 
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of our technology, the totality of our services, 
our specialist industry experience, and above 

UNISYS 

We make it happen. 


all, our commitment to the success of our 
customers - a commitment that lifts Unisys to 
the top of customer satisfaction surveys. 

So, whatever your business, call us and 
ask how Unisys can help your business gain 
altitude by putting your systems on solid ground. 


superstructure will move pre- 
cisely into position over the 
submerged structure. By 
pumping out the water, the 
hull and superstructure will 
gradually rise, eventually 
reaching their desired operat- 
ing height. Once there, the 
superstructure will be welded 
to the hull at five special 
anchor points topping the four 
columns. "It seems very sim- 
ple, but it’s actually very diffi- 
cult, especially to avoid bump- 
ing,” says Pellegrini. 

Sophisticated ballasting tech- 
niques will also take centre 
stage when it comes to tension- 
ing the cables linking the plat- 
form to the sea bed. The cables 
are put under tension by shed- 
ding ballast In the hull Only 
once the platform is fully sta- 
ble can oil start flowing 
through the 24 pipes, known as 
"risers”, which link it with the 
wells on the ocean floor. 

Although ffie Auger platform 
uses technology which has 
already been tested before, the 
depth at which it will operate 
means it represents a new 
challenge compared with its 
predecessors. Moreover, it is 
the first TLP to have Its hull 
wholly assembled on land 
before being towed out to sea 
in one piece. 

Beileli made three of the four 
giant legs on the previous TLP, 


built for the Snorrc field in the 
Norwegian sector of the North 
Sea. But once fabricated, they 
were shipped to the main con- 
tractor, where they wen? then 
joined to the rest of the hull 
offshore. 

Onshore fabrication will set 
the pace for the even bigger 
TLPs of the future, the com- 
pany thinks. Among projects 
believed to be under prelimi- 
nary consideration arc new 
platforms for Shell in both the 
Gulf of Mexico and off the Phi- 
lippines, and for French oil 
companies off the Congo. 

The new TLPs may have to 
operate in waters of up to 
1,450m deep, stretching exist- 
ing techniques still further, if 
the orders come through, they 
will be a godsend to an indus- 
try currently suffering from 
the downward phase of an 
often highly cyclical business. 

Low oil prices and worldwide 
recession, reducing demand for 
oil. mean new ciders for rigs 
and platforms have become 
scarce. In Belleli’s case, the 
almost simultaneous launching 
this month of the Auger hull 
and two big modules for other 
platforms will leave the Tar- 
anto yard without work. 

With only about half a dozen 
companies probably capable of 
building the big TLPs of the 
future, Beileli' s engineers are 
setting great store by the expe- 
rience they have gained so far. 
NO other European fabricator 
has won a simitar order for the 
US market, which is still 
largely dominated by US man- 
ufacturers. 

However, even TLP technol- 
ogy could be nearing its limits 
- at least until more experi- 
ence Is gained with the current 
generation of platforms in 
operation. Pellegrini says 
extending current techniques 
to produce TLPs capable of 
working in up to 1,500m is 
quite feasible. 

The challenge lies In going 
deeper. “That will require now 
techniques for preparing the 
seabed templates to which the 
securing tendons are 
attached.” he says. And even 
the most enthusiastic TLP 
engineers will want to see how 
their latest brainchilds. such 
as tho Auger platform, perform 
at sea over a period of time 
before taking too big a leap 
further forwards. 



Worth Watching • Della Bradshaw 

In conversation 
with your video 

Perhaps the most irritating 
thing about watching feature 
films which have been 
recorded on home video is 
the adverts which pop up 
at the most exciting part of 
the action. Now US viewers 
can skip the commercials 
by shooting “zap it". 

The VCR voice 
programmer, developed by 
Voice Powered Technology, 
of Canoga Park, California, 
also enables viewers to 
switch their video on and 
off pr o g ra m It 
hy yalrfng m wimandg. 

The device, the size of an 
ordinary television remote 
control unit, can also be used 
instead of the conventional 
remote control to operate 
the television and cable box. 

The company is planning 
to develop the gadget, which 
costs 1169 (£119), for sale in 
Europe and the Far East 
Voice Powered Technology: 

OS, 818 407 5800. 


vertical tube in which the 
algae circulates, harnessing 
sunlight for photosynthesis. 
Sewage has proven a 
particularly effective 
nutrient for the algae. The 
carbon dioxide produced 
when tiie algae are burnt 
is redirected to help new 
algae grow, preventing the 
emission of greenhouse 


Keeping up 
by satellite 

For journalists tired of press 
conferences, or too busy or 
far away to attend th«n . 
Interactive Information 
Networks has come up with 
an answer, writes Andrew 
fisher. 

The US company offers a 
“front row seat" at news 
conferences of high- 
technology companies 
without anyone having to 
leave the office. Conferences 
can be broadcast live to 
newsrooms through UN’s 
packaged installation of a 
satellite-linked television, 
video recorder, and laser 
printer. 

Those receiving the news 
- journalists can ask 
questions via the system - 
pay nothing. The 
broadcasting companies - 
including IBM, Apple and 
Lotus - pay $25,000 an hour, 
or 5100,000 for five hours. 
Florida-based UN is now 
introducing its service to 
Europe. UN: US, 407 234 
llll; France, 1 4887 7044. 


The first power station 
could be in use within 18 
months. University of the 
West of England: 0272 656 
261. 

A novel fuel which could 
reduce carbon dioxide 
emissions by 15 par cent, is 
now propelling buses in 
Canberra, Australia. 
Diesohol is a blend of diesel 
(84-5 per cent), hydrated 
ethanol (15 per cent) and 
emulsifier (0.5 per cent). The 
breakthrough, according to 
developers Apace Research, 
is the emulsifier, which helps 
the diesel and ethanol mix. 
Apace Research: Australia, 

49 92 3033. 


Algae play a 
powerful role 

Algae burnt in power 
stations could provide 
cheaper energy than 
traditional fossil fuels. 

Engineers at the University 
of the West of England, in 
Bristol, have cracked the 
problem of how to grow the 
chlorella algae cheaply 
enough to make power 
generation feasible - 
filtering them from ponds 
is uneconomical. 

They have used a 
“Biocoil”, a five-metre high 


New propellant 
flies high 

Gunpowder, the essential 
Ingredient in today's 
fireworks, could soon be 
replaced by a safer 
alternative. 

Gunpowder is used as the 
lifting charge to propel the 
firework into the sky. Now 
researchers at the Cnmfleid 
Institute of Technology, 
working for Standard 
Fireworks, have developed 
an equally effective 
propellant which is bound 
with a polymer which makes 
it less sensitive - and 
therefore safer - and less 
expensive. 

Cranfleld’s Alan Bailey 
bus also developed an 
economical method of 

the coloured “stars" 
that shoot out of roman 
candles based on memories 
of jelly babies being made 
in a sweet factory. 

There the Jelly was poured 
into a mould of cornflour, 
which formed the outer 
coating of the sweet In the 
pyrotechnic version the 
“reflour is replaced by 
“toter" material which 
reats the metal pellets. 
Cranfield Institute of 
Technology: UK, 0793 
7853220. 
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the property market 


French capital losses 


The Paris slump is hitting banks 
hard, writes Vanessa Houlder 



Empty towers: Rising vacancy rates and falling values have 
created alarming difficulties for banks and developers In Paris 


P aris is facing up to one 
of its worst property 
collapses. Climbing 
vacancy rates and 
sharply falling values have cre- 
ated alarming difficulties for 
French banks and developers. 

Large financial restructur- 
ings are under way. In Janu- 
ary, Mr Christian Pellerin, a 
developer of large tracts of La 
Defense, the office complex 
just outside central Paris, was 
replaced as chairman of Lucia, 
a property company undergo- 
ing a FFri.ibn i£l3Qm) capital 
reconstruction. Also last 
month. Pierre Premier, a devel- 
oper. was fenced to cede four- 
fifths of Us property portfolio 
to the banks after incurring 
heavy losses. 

At the same time, the cur- 
rent round of results from 
banks are scarred by large bad 
loans to the property industry. 
Banks' total exposure to the 
industry is widely believed to 
exceed FFr400. Banque Pari- 
bas. which has just increased 
provisions to 15 per cent on its 
own FFr27.4bn property lend- 
ing book, is not alone in facing 
up to heavy provisions. "Statis- 
tics show that provisions of 15 
per cent may be necessary but 
this varies greatly from bank 
to bank depending on the par- 
ticular nature of the underly- 
ing credits," says Mr Arnaud 
de Menibus, executive 
vice-president or Banque Pari- 
bas. 

Mr Robert Waterland, head 
of the Paris office of Jones 
Lang Wootton, chartered sur- 
veyors. believes the problem is 
Ear worse. He says the banks’ 
write-downs will eventually 
exceed FFrlOObn. 

The banks’ predicament 
stems from the speculative 
frenzy that gripped the prop- 
erty market in 1988-89 when 
banks encouraged the upward 
spiral of prices by lending 
large sums to speculators pro- 
moting ambitious schemes. 

Many of the h anks ' heaviest 
losses have been on loans 
made to small traders, the 
so-called “ marchands de btenf. 
“The quality of the small trad- 
ers' real estate Is abysmal," 
says Mr Waterland. 

Banks are also Earing large 
losses on speculative ventures, 
notably in a handful of large 
developments in central Paris. 
These new schemes were con- 
ceived at a time when Paris 
had little vacant office space. 
The completion of a large 


quantity of new offices this 
year could push the office 
vacancy rate in the French 
capital close to 10 per cent. 
Banque Paribas believes that 
the stock of empty offices in 
Paris could reach 4m sq m by 
December; this volume would 
take four years to absorb on 
normal take-up rates. 

The rising vacancy rate, 
together with the slowing econ- 
omy, have pushed rents down 
by between 20 per cent and 30 
per cent since mid-l99L At the 
same lime, interest from buy- 
ers has evaporated, pushing 


estimates of prime yields up 
from less than 5 per cent to 
more than 6 per cent. As a 
result capital values have 
fallen by some 40 per cent 

The Paris financial establish- 
ment is doing all it can to pre- 
vent a mood of crisis from 
developing. “French banks are 
not going to get Into the situa- 
tion of Anglo-Saxon coun- 
tries . . .There will be no Olym- 
pia & York here,” said a 
spokesman for the Association 
of French Bankers last year. 

In an effort to prevent bank- 
ruptcies and forced sales of 


property, the banks are refi- 
nancing ailing companies and, 
in some cases, taking posses- 
sion of property themselves. 

In the case of the stronger 
banks, such as Banque Pari- 
bas, the intention is to retain 
the property portfolios for sev- 
eral years before selling them, 
perhaps through a stock mar- 
ket flotation. In other 
instances, the banks are 
attempting to offload their 
repossessed property by selling 
it to companies which they 
have financed with low-inter- 
est loans. 


Another form of support is 
from the cross-holdings 
between banks, insurance 
groups and property compa- 
nies. which allow stronger par- 
ents to bail out overstretched 
lenders and developers. 

None the less, mounting con- 
cern has prompted banks and 
insurance companies to appeal 
for government help. In 
December, Mr Michel Sapin, 
the French finance minister, 
responded by announcing the 
following: 

• the relaxation of the ogre- 
ment system, whereby tenants 


must obtain official authorisa- 
tion for large office moves. 
This system, designed to 
encourage companies to relo- 
cate to the regions, curbed the 
take-up of space in Paris; 

• the reinstatement of favour- 
able tax treatment of finance 
leases, which may encourage 
owner-occupation; 

• an extension to the four- 
year holiday on the 20 per cent 
transfer tax which is payable 
on property deals. This will 
ease the pressure on traders 
and banks needing to sell prop- 
erty in the short term. 

“Too little, too late," was the 
the market's general reaction 
to these measures. "Positive 
and useful, but insufficient,” 
said the AFB. The industry is 
continuing to pressure the gov- 
ernment to do more. 

Last week, Mr Camille 
Cabana, the deputy mayor of 
Paris, proposed a public fund 
to lend money cheaply to 
developers in return for moth- 
balling their projects and .pre- 
venting yet more new offices 
flooding onto the market 
But while the government 
may be prepared to help the 
construction industry and resi- 
dential property market it will 
be loathe to bail out specula- 
tors. The prospect of using 
public money to save the 
industry seems unlikely except 
in the event of a further sharp 
deterioration at conditions. 

But for the moment that 
eventuality is remote. Despite 
the banks' bad loans, the prob- 
lems are still far from jeopar- 
dising the financial system. 
Indeed, there is a body of opin- 
ion which insists that the 
gloom is exaggerated. 

"The economy is the stron- 
gest in Europe, the market is 
undersupplied with decent 
products, tenants can move 
freely," says Mr David Robin- 
son of Richard Ellis. “When 
there is an upturn in the econ- 
omy, the market will move 
quickly." 

Mr de Menibus of Banque 
Paribas emphasises the under- 
lying strengths of the market 
“Even if we take a pessimistic 
view of the market. It is not 
like the US oar UK. It is a quite 
different crisis,’' he says. 

"Vacancy rates are much 
lower, prices have fallen to a 
sensible level, it is a well-or- 
ganised market, the institu- 
tions have the muscle the keep 
the market at a reasonable 
level The market can cope.” 


The banks’ predicament stems from 
the speculative frenzy that gripped 
the market in 1988-89 


PEOPLE 


Three new directors 


at Bank of England 



Frances Heaton, the director 
general of the City of London's 
Panel on Takeovers and Merg- 
ers. yesterday became the first 
woman director of the Bank of 
England. 

Two other non-executive 
directors were also appointed 
to the Bank's court: Sir Jeremy 
Morse, who retired earlier this 
month as chairman of Lloyds 
Bank, and Sir Chips Keswick, 
chairman of Hambras Bank. 

Bank directors are appointed 
by the Queen on the recom- 
mendation of the Prime Minis- 
ter's office. John Major has 
adopted a policy of appointing 
women to senior public posts 
wherever possible. 

Heaton worked at the Trea- 
sury between 1970 and 1980, 
when she joined the merchant 
bank, Lazard Brothers. She 


Sandy Russell 
promoted 



was seconded to the Takeover 
Panel last year. “The thing I 
am particularly pleased about 
in being appointed a director is 
that it maintains a continuity 
between the Bank and the 
Treasury,” she said yesterday. 

One of the three retiring 
bank directors is Sir David 
Walker, the deputy chairman 
of Lloyds Bank and a former 
Treasury official. The others 
are Sir Brian Corby, chairman 
of the Prudential Corporation, 
and Lord Haslam, former 
chairman of British SteeL 

The court of the Bank of 
England usually meets once a 
month on a Thursday. The 
non-executive directors serve 
as a sounding board for the 
Governor, but do not get 
involved in setting interest 
rates and monetary policy or 


Sandy Russell has been 
appointed a deputy chairman 
of Customs and Excise. The 
post, one of two deputies. Is 
currently filled by Valerie 
Strachan who succeeds Sir 
Brian Unwin as chairman in 
March. 

RusseLL 54, joined customs 
tight years ago as director, 
organisation, before taking 
over as director, customs in 
1990. 

The directorship came at a 
Hmn when customs was under- 
going some of the most radical 
changes in Us 322-year history 
to pave the way for the single 
European market. Russell was 
responsible for reforming the 
customs controls at ports and 
airports. 

The work involved moving 
revenue-collecting posts inland 


in the minutiae of hany super- 
vision. 

Heaton, 48. says that there 
could be a conflict between her 
Panel responsibilities and her 
new Bank role, if there were a 

takeover bid for a bank. In that 
case, she would concentrate on 
her role of adjudicating on the 
bid and absent herself from 
any Bank discussions of the 


and changing the role of inves- 
tigation and detection from a 
barrier-like approach to that 
of an intelligence-led service. 
“It ought to be fairly evident 
that our whole concentration 
has been on major prohibi- 
tions rather than the odd bot- 
tle of hooch. Our effort isn't 
directed towards finding 
minor revenue evasion," he 
mM of his tank 
Before joining customs, Rus- 
sell was responsible for pio- 
neering the government's 
financial management initia- 
tive at the Management and 
Personnel Office and earlier 
had held senior posts In the 
Scottish Office. He will retain 
control of the customs group 
in addition to becoming direc- 
tor general internal taxation 
in his new position. 


takeover attempt. 

Sir Jeremy Morse, 64, has 
had a long association with the 
Bank of England. For ten years 
from 1965 he was an executive 
director of the Bank, before 
joining Lloyds. 

Both Sir Jeremy and Sir 
Chips both began their bank- 
ing careers at Glyn Mills, now 
part of Royal Bank of Scotland. 


■ Ian Rae. a director of 
COURTAULDS TEXTILES, 
died on February 17. 

■ Neil Cannetty -Clarke has 
been appointed finance 
director at LWT in succession 
to Peter McNally who retires 
next month. 

■ Alan Woods has been 
appointed operations director 
of Palmer Environmental 
Surveys, Michael Greasley 
production director of 
Standard Machinery, and 
Antony Ralne sales director 
of Apollo Fire Detectors, all 
parts of HALMA. 

■Michael Jeanes. formerly 
deputy chief executive, has 
been appointed chief executive 
of M3ELE UK on the 
retirement of its founder, Karl 
Wedekind. 

■ Alan Kay has been appointed 
chief officer of the South East 
Coop, part of the CWS. 

■ Tony Fanrlngton has been 
promoted to the board of 
FOSTER WHEELER ENERGY 
as sales and marketing 
director. 

■ Richard Morris has been 
appointed safety director of 
EUROTUNNEL. 

■ Wim Roselaar, former 
director of distribution 
(Europe) for United Distillers, 
has joined BURN STEWART 
DISTILLERS, the independent 
Scotch whisky company which 
was floated on the UK stock 
market in 1991, as European 
sales and development 
director. While at UD Roselaar 
was responsible for 
implementing sales and 
distribution strategies for the 
European single market. 


Whittaker retires from Inchcape 


At 63, battle-scarred UK motor 
industry veteran Derek Whit- 
taker has decided to step back 
from the front line at Inchcape, 
the international services and 
marketing group which has a 
range of motor distribution 
businesses worldwide. 

Whittaker is retiring from 
the board, to which he- was 
appointed in 1986 to oversee all 
Inchcape's motor business 
except its Toyota activities. 
But he will continue to advise 
Inchcape on motor trade mat- 
ters, as befits an industry fig- 
ure who has seen it all - 
including service with Ford 
and the former British Leyland 
in the thick of the UK indus- 


try's trench warfare of the 
1960s and 1970s. 

Whittaker who, as manag in g 
director of Leyland Cars, 
helped face down the toolmak- 
ers whose strike came close to 
polishing off British Leyland 
for good in the 1970s, is suc- 
ceeded by another great indus- 
try survivor. 

Reg Heath, who steered 
vehicle distribution group 
TKM back to health through- 
out the 1580s, both before and 
during its acquisition by New 
Zealand entrepreneur Sir Ron 
Brlerley. is taking over all 
of Whittaker’s responsibil- 
ities. 

The ever -cheerful and wide- 


ly-liked Heath has, however, 
been on the board since last 
March, following Inchcape’s 
own takeover of TKM, which 
continues to sell around 50,000 
cars a year through nearly 100 
retail outlets. 

For Heath, it's a long way 
from the dealer forecourts 
where he first saw service with 
TOM’S dealer subsidiary. Wad- 
ham Kenning, back in 1958. 

For Inchcape, it's another 
significant break with the past 
Whittaker is leaving less than 
two years after the departure 
as Inchcape's chairman of his 
old British Leyland managing 
director associate, the late Sir 
George Turnbull 


BUSINESSES FOR SALE 


(.■tv 
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BUILDING SERVICES ENGINEERS 



The Jomi Admlntetrtfflve RecaSvws, David R WIBon and tan N 
Carrutfwfs. offer for sole fhe business and assets of these five 
companies which form the Trison Group. The Group offers a 
complete range of mechanical, electrical, plumbing and 
maintenance sendees on an types of commercial and Industrial 
buildings. 

Trison Mechanical Limited 

Design, installation and maintenance of mechanical services. 
Principal features of flu business Include: 

• turnover £4.35 miHkxi In 1992 

• range of experience from air conditioning to heating schemes 

• toll design service. 

Trison Plumbing Limited 

Design, installation and plumbing of pftimbtng services. 
Principal features of the business taetete: 

• turnover £7.4 minion In 1992 

• compete range plumbing operations. 

Trison Group Limited 

• administration of group companies. 


FOR RiRIHER INFOWAATON AMD SALES PARTICULARS FOR EACH 
BUSINESS CONTACT: THE JOINT ADMINISTRATIVE RECEIVER David 
R Wilton or Jane Errington, at Coopers & Lybnmd, 43 Temple Raw, 
Birmingham B2 5JT. Tub 027 200 4000. fine 021 200 4040, or 
at the Company's premises at Trison House, 7 752 Caverty Rood. Hay 
UOs, Btarin^mn B25 80B. Tel: 027 773 2727. Fa* 021 773 1433. 

"Trison Electrical Limited 

Design, installation and maintenance of electrical services. 
Principal features of the business Inctsde: 

• turnover £3.43 mMon In 7 992 

■ fuDy computerised estimating 

• full design package. 

Trison Maintenance Limited 

24 hour mtfntenance of mechanical, etedricat and phmMng sendees. 
Principal features of the business Include: 

• turnover £0.25 million h 1992 

■ complete maintenance service tor an types of plant 

• assessment general state of repair 

• commisstoning and bakmcfng. 


// 
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Coopers 
&Ly brand 




MAIL ORDER - 
CHILDREN’S WEAR 

As part of group restructuring, ibis niche business has 
become available. Upscale mailing list. £lm t/o, pofitable. 
Small manufacturing unit and 2 Retail outlets could be 
included if required. 

Reply lo (he Chairman in strict confidence to Box No. A4499, 
Financial Times, One Southwark Bridge. London SE1 9HL 



^ FOR SALE -j 

TtULkMm, Ca*paUrS^*»*s*wCv*tr*ct* 

(Sahjwct toAppfkaat) 

Contact' Mr FWnch. Metro Breakers (Manchester) Ltd. 
4 ?Eltfabelh Street. Cheatham Hdl. Manchester MS STX 
081-834-5741. 




l magazine advertising assets o* 

" insolvent comoantaa busn*«**a* 
copy orx-zss i im 


BUSINESS FOR BALE Appear In tti* 
pjrt^rtdal Tlmos on Tuereteys. Fridays and 
Saturday*- Per t«*tw Irfonntttan or u> 
advartis* in tW* we** confect 
KosiLayuton en 071 873 4780 or MeMna 
hides 071 873 3308 


GOLF, LEISURE & THEME PARK 

360 Acres site situated MS - South West 
IDEAL LOCATION 

P lann ing officers have indicated approval for HOLIDAY VILLAGE, 
VENTURE PARK, AQUA DOME. AM USEM ENT PARK. BUDGET 
HOTEL, FAST POOD CAFETERIA AND PETROL FILLING STATION. 

PLANNING PERMISSION ALREADY EXISTS FOR 2 X 18 HOLE 
GOLF COURSE (one already open) 200 BED HOTEL, 98 HOLIDAY 
HOMES, CONFERENCE FACILITIES FOR 600. UNDER COVER 
SPORTS COMPLEX. 14 LUXURY RESIDENTIAL HOMES. 

Site can be increased to 500 acres 

Replies to: Beaufidd Hs Mont De La-Rosfere, St Saviour, 
Jersey, Channel Islands 


COMPANY FOR SALE - 
Marketing refrigeration, catering 
equipment, end eosfl ragmen. 
Estabflsned 1966. Based In busy 
south coast town. Exwflem cHerrt 
base. Turnover £350.000 p.a. 
For sate due m Iflness. 

WrtK Id B» NO. A47M. Flwete rtw. 
One South*** London 8E1 9HL 


Exclusive West of England 

Jewellers/ Antiques Dealer 

Seeks purchaser Or merger 

Grey -Harris & Co 
12 Princess Victoria Sum 
Clifton. Bristol 8 
Tel: 0272 737365 


LABORATORY FURNITURE 
MANUFACTURING GROUP 


IAN C. SCHOFIELD & J. STEWART BAIRD 
tbe Administrative Receivers offer for sale 
as a going concern the business and assets of 
MORGAN AND GRUNDY (UNITFORM) LTD 
UNITFORM LIMITED T/A NORTHERN VENEERS 

■ 100.000 square foot freehold premises and offices 
in Leeds 

■ | 30,000 square foot leasehold premises in Uxbridge 

■ Turnover £11 m in 1992 

■ Long established name 

■ Specialists in design and manufacture of Fume 
cupboards 

■ Separate wood veneers business potentially capable 
of separate sale 

For dtudh, please contact: 
tan C Schofield 
Parnell Kerr Forster 
PanneU House 
6 Queen Street 
Leeds LSI 2TW 
Tel: 0532443541 
firee 0532 445560 
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CHARTERED ACCOUNTANTS 




BUILDERS AND PLUMBERS MERCHANT 
NORTH EAST ENGLAND 

Turnover £1.2M. 

Disposal for health reasons. 

Write to Box A8288, Financial Times, 

One Southwark Bridge, London SE1 9HL • 


COMPANY NOTICES 


THE INSURANCE COMP ANDES ACT I M 
THE CONTINENTAL INSURANCE 
COMPANY (EUROPE) LIMITED 
TRANSFER OF GENERAL BUSINESS 
NOTICE IS IIERBBY GIVES' (tot Tfe 
Coaliumu] Innua Company (EaropcJ 
LnriBd rCMbmn apptind in An S nanuay 
of Sms tor Tods tad tndumy snSib Rdnny 
IMS far hi* qfnxd porant » Sccttei SI of 
[be InmaocE C o nyan i n An 1982 U nob m 
Reliance National Iwaranaa Company (UK) 
Unfed aB Ik right* and eblipfem utaebinc In 
all polks* of manranm wrioaa by C«« inralal 
before lit iaaaay 1995 hi flic Unfed Kingdom 

femg inurwB bureau eaujorlmd in ife 

menrda of OfeUwul at pononil auifeni 


Copka of tbe Surname of Pkntealan nf ita 
praptaed it— fa «w rreil a M o to impstion M 
fmnini nTalV fiflteu tt Cetithwnal Itnam, 77 
Gncncbaicii Safe London BOV 0 DJ, at all 
lime* daring normal fei m w how mi 2Iat 
Mach, 1993. 

Written m p ww a M l wto ciawcui hu Ife irmaRer 
may be area In Ife S e netai y of Stale far Tada 
and (odomy u tfe Department oTTrafe and 
Indaauy, Inference Division, ID-18 Vlnorii 
Suece, Ijjntoo SW1II 0NN belum Zlal Apt a 
1991 tfe Snactaiy af Stale w*l net d m umiin e 
■be application uuU aflef cnnaidering any 
rayicaaaailena made to ban bafam ife* >fee- 
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NORDBANKEN 

mmijnnKadmttaKIngdomrfSrKdcri) 
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Floating Rate Notes due 1995 
set against Swiss Franc LJ BOH 
In accordance with the terms and 
conditions of the Notes, the interest 
rate for the period 22nd Febtuaiy, 1993 
to 23rd August, 1993 has been fixed at 
a09375% per annum. 

The Interest payable on 23rd August, 
1993 against Coupon No a will be 
UJ5. S30JB07291 per U.S. SI, 000 
nominal amount 

Racaf Agent 
ROYAL BANK 
Of CANADA 


ART GALLERIES 


IIAIONQ A HARK An nNiiliM of drawing* 
by invited antes. 23-27 February. 10am- 
5pm daty. UAU. GALLSUES, Die Mai Nr 
TraWgar Squaw SWl. Spemdwd by J.C. 
Rathboiw Astttitfea Ltd and the FJLA. 
Must vwaks to sole. Td:07i 0206844 


CONTRACTS & TENDERS 


BRAZILIAN TRAINING SHIP 
NE “BRASIL” PUBLIC TENDER NR. 001/93 

Notice is hereby given that (he NE “BRASIL” - AMRJ with 
offices au Ilha das Cobras, S/N 1 - Rio dc Janeiro, Brazil, CEP 
20091-000, is accepting tenders to choose a supplier for DRY 
AND FROZEN FOODS TO THE BRAZILIAN TRAINING 
SHIP DURING THE TRAINING CRULSE - 1993. 

TENDERERS MUST HAVE A LEGAL 
REPRESENTATIVE IN BRAZIL. The latest dale for 
submissions of qualifying documents and quotations is ISth 
March 1993 and the details of this Public Tender arc available, at 
request, at the above address. For further information you may 
require, please contact: 

NE “BRASIL” - AMRJ 

Fax: 010 55 21 253 6027/216 6668 

Tel: 253 6027/216 6650 

COMMISSION OF TENDER 


LEGAL NOTICES 


WWHrii WiniMirMB RBBfRU 

ONMX SECTION 4BO) OF THE 
INSOLVENCY ACTUM. 

Coiqpaqr Noe 69M06. HciJjlete 

ROGERS AVIATION UMITBD 
Principal jteoa of butama: Crete MIL 
OohSoffm Road, Bedftsd MK41 Of A. 
NOTICE IS HEREBY GIVEN, psnusl lo 
Seaton 48(2) at Ov taaohaKy Ad 1980. dm a 
meeting of Ife amecamd recAoa rflhe *bo»- 
n lined company orUl be be Id u Si Andrew** 
How 30 Si Andrew-i Store I. London EOIA 
JAY on 8 Man* 1993 al 1 1 JX am for ihr 
pnapoae nf haring told Mon it a copy of ifae 
report pepreed by me AitnHnlatrallm Rccdvoa 
nuke Section 48 of tie add AO- Tfe meeting 
Buy. If It Ifatta Qu eaubUab a Coomrinee to 
ezeedae toe fltnctkm conferred an credUan by 
or inner me Act- CredUoa wtioae dalmi are 
wboOy reeved are not entitled to Mend or be 
rtpt trem od m me meeting. Otter ensure ree 
Mdy entitled id voir 1C a) flrey Nw deflamd lo 
reaile vfefccm ann below, by w hrer Um 
BOOB on 7 March 1993. written detail* of Ore 
debt* Ihey data to be (tee to ttem bom tfe 


nndei tbe prorlsiona nf Rate 3.11 of the 
hsoteacy Rates IMft and b) Owe bubccn 
lodged with u any pray which tbe creditor 
Intend* B to fed 04 Hi « M tefelf- Home 
note that tbe original prosy algnod by or on 
be ball of ife creditor mutt be lodged n ife 
iddreij OEndooBit ptaaacapiea finctortni toed 


Dared iSfeanryltt) 

Signed: C J Ka0fe A R U Add? 


Oxpcn A Lytond 
St Andrew’s Hoaar 
20 S Andrew* Sum 


EC4A3AY 


GENEVA 

SWITZERLAND 

FuD Service u out Burincs* 
International law and laacs. 
Mailbox, telephone, 
furnished offices and conference 
room for daily or monthly reotal, 
telex and telecopier services 
Translation and secretarial 
services. 

Formation, domicilrfltioti 
and administration of Swiss 
and Foreign companies. 

Full confidence and 
discretion assured. 
BUSINESS ADVISORY 
SEA VICES S^. 

7 Rae Mb), 1207 Genera 
Tefc736 05 40 Tx: 413222 

Fax: 786 06 44 


No. 002U7 tt 199) 

In fla I Ugh Conn of Jnue. 

Chancery Divlakm. 

IN THE MATTER OF 
KENWOOD AmJANCl&i PUT 
AND 

IN TIE MATTES OP 
WE COM FAMES ACT 1 V#S 
NOTICE IS MERKBV GIVEN Urn ife Oiife of 
ife I ligh Coin of lurks. Chmtry Dlvtam, 
dreed tin lOh day of Kobruary 1993 cotiffeug 
ibe Carres UbI tan af Ihc Capital Rcdcnplkm 
Roane Bad ife redulioD of tin Shore PMOkw 
Account or Ife above named Company * 1 * 
regained by tin Regirtnr of Conymia cm I 2 tii 
FMxurey 1993 . 

Dreed Ihil 19tbday aflbfanury 1993 

aUTodCtan 

200 Aider, gne 
Lanka EC 1 A 4 D 
RefIKO 

Salkfen fin tin Cbmpny 


YORKSHIRE INTERNATIONAL 
FINANCE B.V. 


NOTICE IS HEREBY OTVHN out Ife 
Aareal Report and Acsmma lor Bn period 
rated 30th September. 1992 arc anil table 
from YorfcrtilfB Bank PLC. 20 Mottoo W4y. 
Leedi LSI 8HZ. Tfe Annul Report and 
Account* of Yortahtie Bank any itao be 
obteoed Ban Mf addreaa. 


COMPANY 

NOTICES 


Bradford 
& BING LEY 

Cl 00,000,000 

CoHored Boating Rate Notes Dua 2003 
In accordance with the terms and 
conditions of the Notes, the int erest 
rate for the period 18 th February, 1933 
to 18th August. 1993 has been fixed it 
7.0625% per annum. The grass interest 
amount payable on 18th August. 1993 
will be £35.02 per £1.000 nominal. 

Agent Bank 
ROYAL BANK 
OF CANADA 








MANAGEMENT 
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T he offer - a generous rent 
reduction in return for sur- 
rendering a small amount 
of office space - was too 
tempting to refuse. But as the head 
of the London-based services com- 
pany who negotiated it explains, the 
deal with his landlord involved sac- 
rificing an in-house gym. 

"I can't remember any other issue 
on which our employees felt so 
strongly," he now admits. “It was 
only when we secured corporate 
membership of a nearby health club 
that the rebellion was finally quel- 
led!" 

The story is perhaps a salutary 
erne for companies tempted to cut 
the size of their financial contribu- 
tions to staff sporting, recreation 
and health facilities. Such perks are 
often justified on the grounds of 
improved employee motivation - 
but by the same token manage- 
ments which take the benefits away 
risk a disgruntled workforce. 

'Iftere is little evidence that head 
office accountants are seeking to 
prune their employee sports and 
health budgets (as distinct from 
sports sponsorship budgets). A poll 
of 10 randomly selected large Brit- 
ish companies this week revealed 
that boardrooms are certainly seek- 
ing to get better value-for-money 
and better usage of corporate facili- 
ties - especially those lavish sports 
grounds for traditional fawm gnmaq 
owned by the big h anks and oil 
companies. If anything, thoug h, the 
trend towards encouraging staff fit- 
ness and providing "lifestyle consul- 
tation” packages seems to be grow- 
ing. 

Fitness for Industry, a London- 
based specialist consultancy 51 per 
cent owned by the Forte hotel 
group, says demand for its corpo- 
rate fitness centres has seldom been 
greater. In the last six months FF1 
has opened five new in-house fit- 
ness centre projects, including one 
for the International oil group Con- 
oco at Warwick and one for Vaux- 
hall Motors at Luton. 

Many companies are either reluc- 
tant, or unable, to disclose the over- 
all cost of their employee sporting 
and fitness amenities. Exceptions 
indude BT, whose annual sport and 

T his month’s emntimial rugby 
victory by Wales over 
England seemed a good 
moment to test the thesis that 
national sporting triumphs give 
business a boost. The evidence from 
file principality is inconclusive. 

The most authoritative word 
comes from Ken Jones, who played 
in the centre for Wales 14 times. 
Now he is manag ing director of 
Takiron at Caerphilly, the first Jap- 
anese company to arrive in Wales 
in 1972. 

“Yes, a result such as the one 
with England gives a great boost, 
especially to morale. And a happy 
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Office work-out 

Staff fitness is to be encouraged, writes Tim Dickson 


recreation budget is about £lJ25m, 
and Prudential Assurance, which 
reckons it spends around £200,000- 
£300,000 in the London area. BT 
says its spending on employee sport 
and recreation has fallen in the 
wake of job cuts and general cost 
reductions; the Pru has stopped 
using a west London sports ground 
because of low attendances (due to 
staff concentrations elsewhere); 
while National Westminster Bank, 
which owns two vast sports 
grounds in south London, wants to 
make one of them more cost effec- 
tive through non-staff membership 
and more extensive outside use. 

Underlying different corporate 
strategies is the realisation that 
employee needs are changing. The 
leisure revolution has opened up 
numerous opportunities in the last 
few years for individuals to pursue 
their own interests, with the result 


that company regattas and sports 
days - with prizes presented by the 
chairman's wife - now seem anach- 
ronistic. Boardroom thinking 
increasingly reflects the view that a 
fit workforce is potentially more 
productive. 

Such a philosophy is much more 
widely accepted in North America, 
where groups such as Du Font and 
the Canadian Life Assurance com- 
pany have reported reduced absen- 
teeism and lower staff turnover in 
the wake of corporate fitness pro- 

Pacific Railroad found that 90 per 
cent of its workforce believed their 
exercise programme made them 
more productive. 

FFTs marketing-manager David 
Parks believes that companies are 
moving from the position where 
they know the health and well-be- 
ing of their workforce is important 


Linking sport with 
productivity 


worker Is usually a better worker 
than a disgruntled one. But indus- 
try is highly automated now and 
the ability of the worker to 
increase his own productivity Inde- 
pendently is restricted. In a highly 
labour-intensive industry it is just 
possible there could be a surge of 
output The reality, though, is that 
everyone feds better, it's a little 
easier to go to work, and to give 


more undivided attention to work 
while there." 

Melrion Lewis. Welsh director of 
file Institute of Directors, said a 
good result gives an industrial lift. 
“In Wales, rugger permeates all 
levels of society. A win imparts 
confidence and if we can get the 
rugger right It provides a more 
optimistic outlook to the other 
things in life.” 


to doing so mething about it 

In part he attributes recent 
demand to industrial relocation pro- 
jects planned in happier times 
which are being implemented as 
part of a corporate cost cutting 
exercise. 

“A health centre is often an inte- 
gral part of a re locat ion package", 
he says- Most of FFTs programmes 
incorporate a strong medical dimen- 
sion; in Vauxhall’s case Parks says 
the company found a latent demand 
for more health-related activity, as 
opposed to traditional social pur- 
suits like darts and snooker. Team 
budding and better Internal com- 
munications are useful spin-offs 
from corporate fitness programmes, 
adds Parks. "There is nothing better 
for breaking down barriers than a 
director and a secretary working 
side by side on different pieces of 
equipment." he suggests. 

Byron Samuel, operations direc- 
tor for South Wales Electricity, Is 
sceptical that the Cardiff Arms 
Park euphoria could translate into 
higher output. It was impossible to 
quantify what happened the follow- 
ing Monday and attribute it to the 
match, he said. 

In Wales rugby has contributed 
to economic growth through its 
links with Japan, from where 
investment has poured into the 
country. Welsh rugby nur- 

tured the game in Japan and made 
the name “Wales" known there. 

Anthony Moreton 


Christopher Lorenz 

An affair which refuses 
to become a marriage 


IN THE character- 
istically blunt 
words of Sir Alas* 
tair Morton, Euro- 
tunnel’s chief exec- 
utive; "The British 
and the French 
have fought each 
other for a thou- 
sand years”. 

Their business and financial cul- 
tures are also virtual opposites. So 
it is not surprising that they find it 
hard to handle cross-Channel cor- 
porate marriages and joint ven- 
tures. All too often the two “part- 
ners" war constantly with each 
other until (me side - usually the 
French - emerges victorious. 

That may seem a caricature of a 
set of very complex relationships, 
but it is uncomfortably dose to the 
truth. Witness two events this 
week: the long-awaited decision of 
Britain’s HB-Caradon, successor to 
the old Metal Box company, to 
seek shareholders’ authority to sell 
out of its packaging joint venture 
with Carnaud; and a frank speech 
by Sir Alastair, whose organisation 
is one of the few shining excep- 
tions to the general rule. 

Take Eurotunnel first. It has had 
to overcome a legion of differences 
between the French and British 
ways of doing business, Sir Alas- 
tair told a conference in London. 
These ranged from contrasting 
approaches to the control of capital 
expenditure, to an entirely differ- 
ent attitude to meetings. Whereas 
British managers attended them to 
thrash out decisions, he said, "the 
French go to find out what the 
boss has decided to do". 

That Eurotunnel has bridged 
such gaps is due, above all. to the 
openness and trust which Sir Alas- 
tair and his opposite number estab- 
lished early in the venture. But his 
remarks were based on more than 
just personal experience. A long 
line of business school research 
studies, at both Limburg in the 
Netherlands and Insead near Paris, 
has put the UK and France at 
opposite poles on a whole range of 
cultural measurements. 

In common with the Dutch. 
Swedes, Canadians and Americans, 
Britons feel relatively independent 
of their bosses, for instance. But 
the French do not. Likewise, the 
Anglo Saxons and North Euro- 


peans are much better than the 
French at tolerating uncertainty - 
including over their own position 
in a hierarchy. 

Virtually the only similarity is in 
the degree of individualism, where 
the French score almost as highly 
as the British. But for the French 
this is associated closely with on 
individual's official, or "positional" 
power, points out Philippe Haspes- 
lagh, an Insead professor who spe- 
cialises in mergers and acquisi- 
tions. “In the UK an organisation 
is more a set of relationships in 
which you earn the right to man- 
age.” 

That is only the start of this gen- 
erally sorry saga. 

Consider, next, the chequered 
history of takeovers and mergers. 

A long line of 
business school 
research studies has 
put the UK and 
France at opposite 
poles on a whole 
range of cultural 
measurements 


regardless of nationality. A spate 
of consultancy and academic 
studies suggests that the average 
success rate of all types of take- 
over is only around 40 per cent - 
and that includes the many 
straight acquisitions where one 
side is dearly in charge from the 
start 

Even where the partners to a 
merger or joint venture are in 
closely related activities and mar- 
kets, problems frequently occur 
because they have very different 
corporate cultures and styles of 
operating. It was this discrepancy, 
at least as much as national differ- 
ences, which caused many of Car- 
uaudMetaibox's early internal 
problems. 

The neutral Gcrman-Amertcan 
who was brought in to run the 
group in late 1991 said the Carnaud 
managers were used to a “naively 
decentralised" style, while Metal 
Box had leaned too far in the other 
direction. 

Such problems can also be exac- 


erbated when, from the very start, 
one partner sees its exit as a possi- 
ble or even probable outcome. As 
Hospeslagh says, this is often the 
attitude of the UK side lu a Franco- 
British venture. 

Whereas the UK partner \s (re* 
qucntlv a public company, with a 
price at which its shareholders will 
ultimately sell almost any pan or 
their business, the French side 
tends to be a holding company con- 
trolled by a family - and its sup- 
porting banks - for whom the 
enterprise is not an Anglo-Saxon 
dividend machine, but a method 
for leveraging industrial power. 

The most notorious recent exam- 
ple of the France British gulf in 
attitudes to investment and profit- 
ability was last year’s fracas at ilie 
Aijo-Wiggins Appleton paper com- 
bine. . , 

This Involved a tangled web of 
issues. Including the sacking of the 
British chief executive and the 
apparent ability of the French 
shareholder, with only a 39 per 
cent holding, to dominate the 
board. 

With an attitude to the share 
price which was cavalier In Anglo 
Saxon terms, but prudent to the 
French, the result was a com- 
pletely unexpected dividend cut 
which sent UK stockbrokers into 
apoplexy. 

In stark contrast Is the relatively 
sunny short history of GKC-Als- 
tham, a nominally equal partner- 
ship in power engineering. Here, 
the French now occupy the two top 
jobs and three of the top five, it 
would be facile to say that the 
French are completely dominant, 
but it must be doubtful whether 
the partnership will develop the 
ideal culture: one entirely or its 
own. 

Some people claim this hits 
occurred at the company's great 
Swedish-Swiss rival, ABB. 
although it actually feels far more 
Swedish than Swiss. 

If a truly equal partnership is 
impossible even between such 
partners, what hope is there for 
the French and the British, whose 
forms of capitalism and culture arc 
so very different? The lesson may 
be that, with occasional excep- 
tions, the two cultures are better 
at having affairs than at staying 
married. 


OFFERS TO EXCHANGE 
DATE OF EXPIRY: 2nd MARCH, 1993 


I 


THE REPUBLIC OF FRANCE 

One Ordinary Share "A" of Rhone-Ponlenc S.A. 
for each Preferred Investment Certificate 
of Rhdne-Pouienc S.A. 


Two American Depositary Shares each representing 
one-fourth of an Ordinary Share "A" 
of Rhdne-Pouienc S.A. 
evidenced by American Depositary Receipts 
for each American Depositary Share representing 
one-half of a Preferred Investment Certificate 
of Rh&ne-Poulenc S.A. 
evidenced by American Depositary Receipts 


The E xchange Offer and the related withdrawal rights win expire 
at 12:00 midnight - New York City time - on 2nd March, 1993 
(5:00 aan. London time, on 3rd March 1993). 



If you are a holder of Preferred Investment Certificates or American 
Depositary Shares representing Preferred Investment Certificates of 
Rhdne-Pouienc S.A. and you wish to obtain further information regarding 
this Exchange Offer and to receive a copy of the offer to Exchange/ 
Prospectus issued in conjunction with the Exchange Offer, please contact : 

BANQUE INDOSUEZ or SOCIETE GENERATE 

Re. Rhdne-Pouienc Marc. Act Etr. 

44, rue de CourceUes, 75008 Paris. France 50, rue Taitbout, 75009 Paris. France 
TeL (33.1) 44 20 39 62 / (33.1 ) 44 20 34 31 Tel. (33.1) 44 63 78 37/(33.1) 44 63 78 65 

Fax <33.1) 44 20 29 78 Fax (33.1)44 6369 25 


This advertisement has been issued by the Republic of France. Financiers indosuez Limited, 
a member of die Securities and Futures Authority Limited, has approved the contents of this 
advertisement for the purposes of Section 57 of die Financial Services Act 1996. 

This advertisement does not constitute or form pan of any offer to sell or any solicitation 
of any offer to purchase any securities and is not for distribution in the United States. 
The offering is not being made in the United Kingdom to private customers (as defined in 
the SFA Rules). It is being made by way of an Offer to Exchange/Prospectus, whose 
circulation in the United Kingdom will be limited accordingly. 

The value of investments may go down as well as up. These investments are denominated in a 
currency other than sterling. Accordingly changes in rotes of exchange may have a positive or 
adverse effect on die value, price, or income of these investments as measured in sterling terms. 


RHONE-POULENC S A 


One Ordinary Share "A" of Rhdne-Pouienc SA 
for each International Depositary Share 
representing one Participating Share Series n A n 
of Rhdne-Pouienc S A 

evidenced by an International Depositary Receipt 
and 

One American Depositary Share 
representing one-fourth of an Ordinary Share "A" 
of Rhone-Poulenc S A. 
evidenced by American Depositary Receipts 
for each American Depositary Share 
representing one-fourth of a Participating Share Series T 
of Rhone-Poulenc S. A 

evidenced by an American Depositary Receipt 


The Exchange Offer and the related withdrawal rights win 
at 12:00 midnight - New York City time - on 2nd March 
(5:00 ajDU. London time , on 3rd March, 1993). 


If you are a holder of International Depositary Shares or American Depositary 
Shares of Rhone-Poulenc S.A. and you wish to receive a copy of the Offer 
to Exchange/Prospectus issued in conjunction with the Exchange Offer, 
or to obtain further information regarding this Exchange Offer, please contact: 

LEHMAN BROTHERS INTERNATIONAL 

Equity Syndicate Department 
One Broadgate 
London EC2M 7H A 

Telephone; (44.71) 260 2793. Fax; (44.71) 260 2173 

77i£r advertisement has been approved for the purposes of Section 57 of the Financial Services 
Act 1986 by Lehman Brothers international, a member of the Securities and Futures Authority. 
This advertisement does not constitute or form pan of any offer to sell or any solicitation of any 
offer to purchase any securities and is not for distribution in the United States. 

The value of investments may go down as well as up. These investmenuyare denominated in a 
currency other than sterling. Accordingly changes in rates of exchange may have a positive or 
adverse effect on the value, price, or income of these investments as measured in sterling terms. 
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RHONE-POULENC 


Much die same as you, no doubt 

Christina Lamb flew into uncharted Amazonia 
to discover the late of a Stone Age tribe living on top 
of one of the world's richest deposits of gold, ura- 
nium and diamonds. Now, the gold-seekers are pour- 
ing into the territory with their shovels and guns, 
their rum, their lust for women and, worst of afl, 
their diseases. 

John Authers assesses bond funds wfiich invest in 
gilts to give savers an income. 

Gerald Cadogan looks at the implications for 
foreign buyers of the UK’s leasehold reforms. 

What is the FT 
getting up to 
this Weekend? 


Janas Robinson discovers some funny things 
about the way the Belgians take wine, but not half as 
funny as the things the Belgians discover from her. 

Nicholas Woodsworth runs into a firefight at 
Cambodia’s famous Angkor Wat temples. 

Catherine Stott joins the super-rich aboard one 
of the world's most expensive cruise ships. But Mich- 
ael Skapinker explains that inexpensive cruises have 
become so popular with younger people that you 
might want to know how to avoid them. 

And so it goes . . . 


Weekend FT 

Satnrday February 20th, 1993 


Our bH»qa, centre, are there for too. 
When you want (hem, for n la bp u 
you need them. * 

Tel: London 07 1 877 5890 
USA: Toll Free +800 111 M6t 
Tew |Mr«acr in ow 70 UHenwilooJ 
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L ike 1*8028 Athene, stu- 
dio glass was bora 
fully armed. It did not 
emerge out of a 
groundswell of independent 
glass-making activity but out 
of a workshop held at the Uni- 
versity of Wisconsin in 1962. 
The aim was to see whether 
techniques could be developed 
that would enable an artist to 
work in glass in the intimacy 
of a studio. Within a decade, 
over 100 glass programmes had 
sprung up in the art schools of 
the US, and the implications 
for glass-making were being 
felt across Europe and Japan. 

In 1965, Sam Herman arrived 
In Britain from Wisconsin and 
his teaching, first at Edinburgh 
and then at the Royal College 
of Art, inspired a new genera- 
-> tion to take up the blow-pipe. 
'‘-Given that Britain had no real 
tradition of artists or designers 
working with glass manufac- 
turers, as In Sweden, France, 
Italy and Czechoslavakta, the 
vigour of the studio glass 
movement in this country is all 
the more remarkable. 

Contemporary British Glass 
at the Crafts Council surveys 
the achievements of the last 25 
years. It is an eye-opening, but 
also a perplexing and disap- 
pointing show. Appropriately 
enough, it opens with Her- 
man's “Green and Gold Bot- 
tle”, a free-blown, organic- 
looking form that both illus- 
trates the appeal of manipulat- 
vhg bubbles of molten glass 
and reveals why the majority 
of glass-makers here turned to 
more controlled “warm" or 
“cold" glass techniques. 

There is a beg uiling purity 
about the glass made in the 
1970s. The American-born Ste- 
ven Newell delights in con- 
trasting transparency and 
opacity in his clean-cut transla- 
tion of a Mannerist Wunder- 
karnmer object, a “horn” cup 
and cover; and formal and 
technical purity combine in 
Pa nlin e Solven’s sculptural 
“Three Reed Stems". This was 
an exciting period of t echnical 
innovation and experimenta- 
tion in hand-blowing, engrav- 
ing. enamelling; sandblasting, 
‘Siting and casting. Virtuoso 
effects predominate, ranging 
from Peter Layton's exquisite' 
mottling to Diana Hobson's 
paper-thin mosaics of textured 
p&te-deverre. 

After such refinement, the 
strident colour, heavy curves 
and triumphant scale of the 
1980s comes as a rude shock. 
Vast, wobbly goldfish bowls of 
streaky colour and self-con- 
scious conversation pieces 
such as Steven Proctor's pre- 
tentious “Momentum" now 
seem as dated as fluorescent 
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Steven Newell’s Tittle Fox’, 1991: blown, cased, sandblasted and polished 
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Blown out of proportion 

Susan Moore looks at contemporary British glass 


globular lamps and squidgy 
PVC chairs. 

One might have expected 
some sense of direction to 
emerge in the recent work, 
which accounts for half of the 
show. Interesting technical 
experiments continue, particu- 
larly in the combining of tech- 
niques and media. Pauline Sol- 
ves, for instance, builds 
colourful patterned structures 
out of mould-blown imttn that 
are sawn, reassembled, sand- 
blasted and etched — and are 
not so unlike some Elizabeth 
Fritsch ceramic s Keith Cum- 
mings and Anna Dickinson 
often combine glass with 
metal, Tatiana Best-Devereux 
glass with ceramic. 

The problem here is that too 
few makers know what to do 
with their Kirill and ingenious 
effects. At one extreme are the 
intricate pieces that degenerate 
into over-fussiness, at the 
other are forms that simply do 
not know when, or why. they 
should end. 


The quest for significant 
form has not, however, escaped 
tiie contemporary glass-maker. 
The modest group of black, 
African-inspired vessels on 
show by Aims Dickinson have 
a rare presence and quiet 
power. There is a similar assur- 
ance of handling in Steven 
Newell’s boldly chased char- 
gers. 

What is striking about a lot 
of recent work is a new empha- 
sis on content and allusion: 
glass can no longer look like 
glass but has to be manipu- 
lated and camouflaged to the 
point where it might be any 
other material. I cannot see the 
point ot say, David Reekie's 
lost-wax cast figures of men 
poking their h«wda out of win- 
dows; and what does one do 
with whimsies such as Diana 
Hobson's feather-tipped 
mixed-media “Rainbow Jester” 
other than invent some kind of 
Post Modernist whatnot on 
which to display them? 

What the last 25 years have 


shown is that it has not been 
practicable for a glass artist to 
work in «p1«miil isnlatinw in 
his studio. Studio glass still 

haa an MiLmrog ly gmall market 

and, apart from Pauline Solven 
who has had her own studio 
since 1975, the most successful 
enterprises seem to be small 
cooperatives like Covent Gar- 
den’s The Glasshouse, where 
commercial ranges offer an 
alternative to onooff pieces. 


But this show has concen- 
trated solely on one-off, domes- 
tic-scale pieces. Part n, which 
surveys the emergence of 
large-scale, sculptural and 
architectural glass, is sched- 
uled for 1995. 


Contemporary British Glass 
continues at the Crafts Coun- 
cil. 44a Pentonvllle Road, 
Islington, London Nl, until 
March 7 


Concert/David Murray 

Nagano’s triumphant Mahler 


E ven 25 years ago, Mahler’s 

Symphony no. 3 was beard only 
slightly more often than his 
Seventh — which is to say, hardly 
at alL Together they counted as his 
symphonies maudites. too “problematic” 
to earn regular performances. Then the 
Third began to enjoy the attention of 
a few mature Mahler conductors, with 
same memorable results - and therewith 
too of ambitions but less practised 
maestros, in whose hands the gigantic 
first movement could seem arbitrary 
and brutal, and the final Adagio 
sentimentally, Intolerably drawn out 
Kent Nagano, who took the London 
Symphony through the work at the 
Barbican on Wednesday, cannot be all 
that practised. Many another youngish 
conductor with a reputation in 
contemporary music has reached back 
to Mahler by way of expanding his range, 
and thus his career, and h fl s come a 
cropper. When Nagano offered a Mahle r 
Ninth with the ISO a few years ago, 
however, it was a precocious triumph 
of musicianship, and plainly of respectful, 
assiduous attention to what the likes 
of Horenstein and Bnmo Walter made 
of the score. This time he did no less 
with the Third. 

And even more: for there Is really no 
"definitive” reading of the Third, what 
with its patchy public history (and Its 


exacting budget - large orchestra, 
women's and boys* choirs for just one 
movement and a strong alto soloist for 
two, miskimpably cosily rehearsal-time). 
At the end of the day, a conductor of 
this work must sink or swim on the 
precision of his own musical instincts. 
Nagano’s were faultless. 

Later, no doubt, he will define a 
larger-scale impulse in the opening 
“Kraftig”, and develop a finer chiaroscuro 
for the wry grandfathers’-dance “Tempo 
di mennetto”. For now, he gave ns far 
more than enough to be going on with. 
That cataclysmic Initial movement had 
a barely leashed, tooth -and-claw power 
and an ironical feel for municipal-band 
sound, where many an international 
name (I forbear to name them) engineers 
a mere sequence of noisy assaults. 

Nagano wound up the Knaben 
Wunderhom scherzo to a wry height, 
and gave impeccably sensitive support 
to his alto - Birgit Remmert, a towering 
27-year-old who may well be the leading 
Erda in Wagner’s Ring for the next 
generation - in her Nietzsche soliloquy. 
The “Angels" movement found the LSO 
women’s chorus brisk and clear, and 
the Southend Boys’ Choir as boyishly 
apt as they always are in this work (a 
bit eerie, that, since in the nature of 
things their personnel must always be 
short-term members). 


The Adagio reached a glorious 
apotheosis. Nagano paced it unerringly, 
from the first bated-breath melodies 
to their grand final dress. Each subito 
pianissimo in the flowing line clutched 
at one's heart; every new plateau was 
attained by cogent steps. For the first 
time in my conceit experience, the 
grandiose, repetitive last pages were 
a mighty c ulmina tion Instead of an 
over-insistent redundancy. 

Ingeniously, Ute Lemper had been 
recruited to preface the lengthy 
symphony with a half-dozen Weill songs. 
She Is a class act, supremely schlank 
and importunately appealing in her little 
black dress, very high heels and husky 
mezzo. Some of my colleagues object 
to the voice; I thought it served her 
material very well, and well in tune. 

What Lemper lacks, simply, is 
music-theatre experience without the 
aid of a microphone - vocally 
character-building to an irreplaceable 
degree; and yet, so far as one could judge 
in the Barbican (where she may have 
had an unfamilia r mike), less 
sophistication in her address to It than 
many a straight pop- vocalist can boast. 
Her lively intelligence struck through 
nevertheless, and her performances 
struck home. It was a pity that her 
German texts in the programme-book 
were so badly proof-read and garbled. 


Fringe theatre in London 

Out of the Ordinary 


This new play, for only two 
people, is a comedy about a 
common paradox: a woman's 
need to be (a) dependent on 
(b) independent from a man. 
Less obviously, it also 
concerns a man’s need to be 
(a) independent from (b) 
dependent on a woman. The 
breakdown of a relationship, 
and of both people's nervous 
systems, is just around the 
corner throughout Meanwhile, 
the woman's nerves are in the 
foreground. She is irritable 
without Him, is irritable with 
him; she cant work with him 
there, can’t work without 
him; she can’t go outside 
without him, can’t go outside 
with him 

Not all of this Is funny, or 
meant to be. And the play's 
Skill lies in its amb iguity of 
viewpoint Much of the time, 
the woman, Betty, is enough to 
drive anyone crazy, whereas 
her man, Brian, is a model of 
new-man patience. 


Occasionally, though, you 
feel that her neurosis is a lot 
more interesting than his 
endless courtesy. You also 
start to feel that he is actually 
the more passive of the two; 
and that he needs her more 
than she Him; even that his 
very reasonableness is a safe 
facade he dare not drop. 

Certainly his petty lies 
and conventional euphemisms 
enrage her. He comes back 
from having an over-long drink 
with a friend who "sends his 
love," he pretends he hasn't 
been smoking, and then he 
asks about her evening. “The 
Chippendales popped round," 
she snaps. “They fucked me 
senseless . . . They send their 
love as welL” 

Her rudeness is out of 
all proportion - yet you 
sympathise. Or do you? She is 
terribly lifelike, and yet 
wholly absurd. She forever 
maVpc im pnssihle demands of 
him: even “You don’t pull 


down the barriers 1 put up 
for you." 

An incidentally remarkable 
feature is that the same 
woman. Debbie Isitt, is the 
writer, director and actress. 
She plays Betty as a rapidly 
mumbling or whining 
Brummie who seldom gets out 
of pyjamas; Brian (Mark 
Kilmurry) is a more lucid 
speaker, a more natural 
communicator - altogether 
more wretchedly normal. He 
gets things done; she cannot 
even post a letter for him. 
She insists, however, that, 
for all her panicky 
incompetencies, she is capa ble: 
“1 could handle anything if it 
actually happened. It's just the 
thought of it that I can’t 
stand.” 

The scenario at first seems 
so thin, and so nearly 
maddening, that you think 
“This isn’t enough for a play." 
Soon, however, the absurd 
claustrophobia of the 


relationship becomes so 
all-important that any sub-plot 
or extra characters would only 
weaken its fabric. Eventually, 
we see that there is a plot; that 
somehow the relationship has 
to change. 

Betty isn’t a little housewife; 
she is a modern woman with a 
career of her own as a critical 
writer. The play interleaves 
her relationship with Brian 
with her fe minis t scrutiny of 
the male /female relationships 
in Hitchcock films. Here is one 
element that is too thinly 
fleshed out; Brian's work life is 
another. Out of the Ordinary is 
only 90 minutes long, and one 
of the best things about it is 
the way it ends - not with a 
feminist bang but a male 
whimper. 

Alastair Macaulay 


At the Theatre Upstairs, Royal 
Court 


The Firebird was the first 
masterpiece created for Diag- 
hilev’s enterprise. Based on a 
conflation of folk tales, it typi- 
fied for the dazzled Paris audi- 
ences of 1910 an es senti a l and 
Irresistible “Russian" quality. 
.• The artful combination of 

: magic, terror, an enchanted 

. garden and a Tsar crowned, 
before his people; the innova- 
tions of music and design; the 
splendour of Fokine’s danced 
spectacle; made for rare theat- 
rical excitement And whatever 
.the changes in taste over the 
'years since then. The Firebird 
has retained it appeal: it 
speaks of a Holy Russia that 
has a powerful hold over our 
imaginations as a land of fan- 
tastic and mysterious legend. 

The Royal Ballet’s staging of 
The Firebird was made in 1954 
by Diaghllev's teglsseur. Serge 
Grigoriev, and his wife Lubov 
Tchemicheva. The production 
was scrupulous, and it was 
enhanced by the fact that 
Tamara Karsavina, the original 
Firebird, coached Fonteyn in 
her role. With Michael Somes 
as Ivan - judging exactly the 
character's naivete and nobfl- 


Ballet/Qement Crisp 

The Firebird 


ity - and with Svetlana Berio- 
sova an exquisitely beautiful 
(and Russian) Tsarevna, we 
saw how our national company 
might restore some of the lost 
splendour of the Ballets 
Rosses. (Subsequent revivals of 
Les Noces, Les Biches were fur- 
ther proof of this.) 

The return of Firebird to the 
repertory last week was disap- 
pointing, a routine and 
unthinking revival After four 
decades, the spirit of the piece 
seemed lost. There was no 
magic in Kastchey’s garden at 
curtain rise: both lighting and 
set looked dingy. Company per- 
formances, with the exception 
of Fiona Chadwick’s Firebird, 
were lifeless. Kastchey’s horde 
had been rehearsed in “menace 
by numbers”, and the group of 
Enchanted Princesses smirked 
relentlessly beneath their tan- 
gled locks. 

That the ballet is not beyond 
redemption was proved on 


Wednesday night when Nina 
Ananiashvili her debut 

as the Firebird. Despite an 
uninvolved production, Anan- 
iashvili found in the choreogra- 
phy a central image which is 
the key to a role. Bolshoy 
training gave her reading a 
spaciousness of theatrical and 
dynamic effect, so that steps, 
phrases were burnished, 
glowed, and commanded the 
air. The bird's emotions - 
pride, fear, pleading, her power 
over evil • were found in the 
movement, and grandly pres- 
ented to us. An essential 
nationalism in Fokine’s chore- 
ography was dear as never 
before with the Royal Ballet, 
and a central truth about Fire- 
bird as an example of Russian 
art was re-affirmed. And, In 
poses of Ananiashvili’s head, 
we can see a passing resem- 
blance to photographs of Kar- 
savina’s dark-eyed beauty in 
this role. This was a true balle- 


John Osborne's 'Luther' 


rina interpretation, of a kind 
the Royal Ballet no longer 
choses to show us. 

It is good to report that 
Stuart Cassidy was a finely 
promising Ivan. He has the 
simplicity of manners that are 
right for this peasant-prince, 
and the proper aristocracy for 
the marriage-scene, culminat- 
ing in the final raising of his 
hand - one of the most potent 
and most beautiful gestures In 
all ballet Mr Cassidy did not 
cheat it of its force. Derek 
Rancher’s Kastchey is a study 
in reptilian malevolence and 
devDish humour, and is per- 
fect 

As a modish note, I record 
that the Opera House pro- 
gramme includes two full-page 
and unfathomable photographs 
of Viviana Durante, and, 
though the subject's h p”d and 
face are obscured, gives credit 
for “lair" and “make-up". How 
fesdnating. How rewarding as 
news. But what about her 
toothpaste? 


Nina Ananiashvili will be seen 
again at Covent Garden as The 
Firebird on March 16 


In a week of early 1960s 
London revivals, the one that 
stands out is John Osborne’s 
Luther at the Hen and 
Chickens Theatre in Islington. 
Here is a very well-written, 
serious, intelligent piece that 
should not have neglected for 
so long. 

The play was first performed 
at the Theatre Royal in 
Nottingham, then at the Royal 
Court in London, in 1961 when 
Osborne’s reputation after 
Look Back in Anger and The 
Entertainer was at its height 
Albert Finney played Luther. 
There was much discussion at 
the time of the apparent thesis 
that the dissident priest was 
influenced by trouble with his 
bowels: he was said to be an 
anal neurotic. Finney 
dominated the production. 

Today Luther looks a gentler, 
wiser, more thoughtful play, 
more about society as a whole 
than one man’s anger. Two 
thoroughly tenable 
propositions emerge. One is 


that by challenging the 
catholic church so savagely on 
its selling of Indulgences, 
Luther set faction against 
faction in a way that benefited 
no-one. The other is that he 
was the founder of German 
power. 

As StaupJfcz, the Vicar 
General of the Augustinian 
Order, remarks of Luther’s 
resistance to the ways of 
Rome: “The world’s changed. 
For one thing, you’ve made a 
thing called Germany; you’ve 
unlaced a language and taught 
it to the Germans, and the rest 
of the world will just have to 
get used to the sound of 
it . . . You’ve made the body of 
Europe ... All I beg of you is 

not to be too violent-" 

There is no hostility in that 
comment, just an acceptance 
by Staopitz, played here as a 
genially wise old man by 
Patrick Godfrey, that Germany 
is on the way up and Italy is 
on the way down. Note, too, 
the use of the word “unlaced"; 


not “unleashed" or anything 
savage like that, just a gradual 
process of evolution from Latin 
to German. This is Osborne 
writing with precision 
language and a remarkable 
grasp of history. 

Ben Walden’s Luther is on 
the whole a sympathetic 
figure: not because he is a 
rebel whom everyone outside 
the catholic hierarchy knows is 
right, but because he evidently 
suffers from self-doubt At the 
end he admits to Staupitz that 
he really was not sure whether 
his denunciations of the 
church were fttlly justified. 
True, he suffers from 
constipation, bat this is not 
central to the interpretation of 
tbe character. Walden’s 
performance gains by not 
trying to take over the play. 

Some of the speeches are 
very long: there is very little of 
the customary Osborne 
knockabout Yet here again is 
a tribute to his writing-, he has 
mastered his material and 


there are fine distinctions of 
character both within the laity 
and the clergy. The one 
set-piece that might just 
remind you of The Entertainer 
is Tetzel, the Dominican 
Inquisitor cheerfully selling 
indulgences in the market 
square. The part is wonderfully 
played by David King. 

The production comes from 
the Operating Theatre 
Company directed by John 
Link. It is now managing the 
Hen and Chickens Theatre. 
The next stage in a pub theatre 
like this must be to improve 
the physical conditions. 
Stifling enough for tbe 
audience, they must be almost 
unbearable for the actors - 
particularly those in Luther 
wearing heavy clerical robes. 

Malcolm 

Rutherford 

Hen and Chickens, London Nl 
nntil March 13. (071) 704 2001 




I idle! Lacfotte’s farewell show 
s director of the Louvre In Paris 
The Century of Titian: the 

olden age ot painting hi Venice 
opening tomorrow, till May 31). 
is a large exhibition, with 135 
aintlngs and 140 drawings and 
ngravings. Ladotte haa chosen 
i examine how Giorgione ana 
Han defined Venetian painting 
iroeghout the 18th century, and 
mists it to a show about 
ilnting - not an exhibition about 
enetian civilisation, of the 
xdologicaliy oriented type now 
shlonable- 

1 the heart of the exhibition 
re eight of the 14 Titians In the 
Hivre’s own collection, which 
tve recently been freed of their 
irk varnishes and retouchings. 
mm include Christ crowned 
Ith thorns. St Jerome, Woman 
: her toilet and The supper at 
mmaus. After the controversy 
intending the Louvre's recent 

eening of Veronese a Wedding 

Cana, the results of the TH*an 
islorsHons are awaited with 


Intense Interest - not least by 
scholars eager to see how these 
hitherto heavily obscured wortcs 
will measure up to the rest of 
Titian’s oeuvre. 

The exhibition opens with late 
Bellini and the early 16th 
century, followed by Giorgione 
and the young Titian, and a 
series of drawings needy 
attributed to Giorgione. There 
Js a further section devoted to 
' Titian In his maturity and his 
Influence on Tintoretto, 

Veronese and Bassano. Other 
groupings focus on Veronese, 
Titian’s later drawings and the 
tragic subjects of his final phase. 
Important loans have come from 
the Prado, the Metropolitan, the 
Hermitage, the Galleria 
Borghese In Rome and the 
National Galleries In Washington 
and London among others. 

There are a few major gaps, 
such as the Duke of Sutherland’s 
Titians and some Giorgione 
paintings held back by museums 
In Dresden and Vienna. But 
Ladotte has managed to 
assemble all the half-figures 
by or attributed to Giorgione, 
and says that In his overall 
choice, he has simply aimed 
for the best 


exhibitions guide 


AMSTERDAM 
Van Gogh Museum From 
Pissarro to Picasso: French 
colour etchings. 

Ends April 18. Daily 
Rijfcsmuseiim Art, Expertise and 


Trade: a behind-the-scenes view 
of the trend-setting early 20th 
century gallery of J H de Bote. 
Ends May 2. Also North 
Netherlandish Art 1580-1620. 
Ends March 7. Closed Mon 
BERLIN 

Bauhaus Arch hr Henry van de 
Velde: retrospective of the 
Belgian painter, architect 
designer and teacher, a key 
forerunner of the Bauhaus style. 
Ends April 18. Closed Tubs 
(M useum fur Gestaltung, 
Tiergarten) 

Alts NatlonaigaJerie Art in 
Germany 1905-37. Ends April 
11. Closed Mon and Tues 
BRUSSELS 

MusAes Royaux <f Art et 
d’Htetofre Splendour of the 
Sassanids: vases, icons, 
architectural decorations, 
armour and metal objects 
evoking the richness of 
civilisation in the near East 
before the onset of Islam. Ends 
April 25. Closed Mon 
FORT WORTH 

Klmbelf Art Museum Bassano: 
an exhibition first mounted in 
Bassano del Grappa last year 
to celebrate the Italian artist's 
400th anniversary, now 
enhanced by several major 
additions. Ends April 24 
GENEVA 

Mus£e d’art et d’histoiro 

Egyptian Blue: glazed 
earthenware from ancient Egypt 
Ends Sep 19. Closed Mon 
Petit Palais Friedrich Karl 
Gotseh (1900-84): retrospective 
of the expressionist painter. 

Ends May 31. Closed Mon 
LIVERPOOL 

Tate Gallery Boy Lichtenstein 


(b1923): 30 works by one of the 
pioneers of Pop Art Ends April 
18. Closed Mon 

LONDON 

Tate Gallery Robert Ryman 
(01930): a survey of the career 
of the American Minimalist noted 
for the white paintings he has 
been making for nearly 40 years. 
The exhibition consists of 81 
canvases and other works of 
art, including little known 
paintings dating from before 
1960. Ends April 25. Also 
Visualising Masculinities: the 
mate body in art since the 
mld-19th century. Ends June 6. 
Turner's Final Years. Ends May 
17. Daily 

Aeeademia Italians Ricardo 
Cinalti: large-scale pastel 
drawings on tissue paper. Ends 
March 14. Daily 

Hayward Gallery The Changing 
Condition of Sculpture 1965-75. 
Ends March 14. Daily 
Royal Academy of Arts The 
Great Age of British 
Watercolours 1750-1880. Ends 
April 11. Daily 
NEW YORK 

Museum of Modern Art The 
Drawings of Joseph Beuys 
(1921-86): retrospective of a 
central figure in postwar German 
art, whose radical social ideas, 
political goals and art forms 
have never had much appeal 
for American taste. The 
exhibition brings together 200 
examples in a variety of 
mediums, including pencil, 
watercolour, oil and collage, 
and has as a centrepiece an 
installation of 100 blackboards 
created by the artist in 1974-7. 
Ends May 4. Closed Wed 


Brooklyn Museton Leon Polk 
Smith: 27 paintings and works 
on paper spanning the 50-year 
career of the American pioneer 
of postwar abstract art Closed 
Mon and Tues 
Metropolitan Museum of Art 
Christopher Dresser an album 
of drawings by the late 19tft 
century British industrial 
designer. Ends April 4. 

Closed Mon 
Guggenheim Museum 
Photography In Contemporary 
German Art Ends May 9. The 
main museum is closed on 
Thurs, the So Ho site on Tues 
PARIS 

Centre Georges Pompidou 
Matisse: opening next Thurs, 
this is a re-shaping of last year's 
exhibition at the Museum of 
Modem Art in New York. It 
includes 130 oils and most of 
the sculpture from the years 
1904-17, and celebrates the 
artist's new vision based on an 
explosion of colour in grandiose 
compositions, ranging from the 
Fauve period to his first stay 
in Nice. Ends June 21. 

Closed Tues 

MusOe d’Orsay 1893: The Europe 
of Painters. Opening next Wed. 
this exhibition brings together 
100 paintings ranging from 
French Impressionists to 
English, Norwegian and Belgian 
Symbolists and Italian and 
Russian Realists. It illustrates 
the free flow of ideas between 
European countries a century 
before the 1993 opening of 
frontiers. Ends May 23. Closed 
Mon, late opening Thurs (qual 
An stole France) 

Louvre French 17th Century 


Drawings: Vouet Lebrun, 
Poussin and Claude Lorrain are 
represented among the 160 
works ranging from Mannerism 
to Realism, from Baroque vying 
with Classicism to the first signs 
of Rococo. Ends April 26 
(Pavilion de Flore). Veronese's 
The Marriage at Cana. Ends 
March 29 (Salle das Fetes). 
French Painting and Graphic 
Art of the 18th and 19th 
Centuries (Cour CarrOe 2nd 
floor). Closed Tues 
MusOe d’Art Modems de la Vilie 
de Paris Figures du Moderne: 

Expressionism In Germany 

1905-14. Ends March 14. Closed 
Mon, late opening Wed (11 ave 
du President Wilson) 

ST PETERSBURG 
Hermitage The George Ortiz 
Collection: 280 antiquities 
spanning 30 cultures from the 
Neolithic age to the late 
Byzantine period. 

Ends April 11 
SPEYER 

Hl a t o ri sc hes Museum der Pfalz 
Medieval Life: 1000 everyday 
objects discovered during 
archaeological work over the 
past 30 years in Alsace. Ranging 
from the 6th to 18th century, they 
include ceramics, glass, 
weapons, sculpture and religious 
objects. Ends May 2. Also Robert 
Lebeck (b1926): 40 years of news 
photography. Ends April 18. 

Daily 

STOCKHOLM 
Modems Museet Robert 
Mapplethorp e: black and white 
photographs, ranging from 
portraits to nudes and erotic 
scenes, by the controversial New 
York artist who died of Aids in 


1989. Ends March 21. 

Closed Mon 

VIENNA 

Albertina Albrecht Durer : three 
of the great woodcut series by 
the German Renaissance 
engraver and Illustrator - the 
Apocalypse, the Life of the Virgin 
and the Passion. Ends April 25. 
Daily 

KQnstierhaus The World of the 
Maya: 300 exhibits which are 
intended to evoke the lost 
civilisation of the ancient central 
American people. 

Ends June 27. Daily 
(CunsfHaus Andy Warhol: 100 
sllkscreen prints, paintings and 
pop art sculptures. Ends May 
31. Daily 
ZURICH 

Kunsthaus From the Treasuries 
of Eurasia: 170 antiquities 
chosen from 15 museums in 
Russia and Ukraine by George 
Ortiz, whose own rich collection 
of antiquities is being shown 
in exchange in St Petersburg. 
The objects cover a wide range, 
from Greek vases, sculpture and 
bronzes, to Scythian gold and 
silver jeweffery, Egyptian 
statues, Byzantine ivory panels 
and a magnificent winged 
human-faced sphinx with a lion’s 
body. 

Ends May 2. Closed Mon 
Museum Rietberg Fabrics from 
Egypt's Desert Sand: textile art 
from the 2nd century AD 
collected by Swiss jurist Maurice 
Bouvler, Including 
well-preserved illustrated fabrics 
from the Coptic and early Islamic 
periods. 

Ends May 23. Closed Mon (Haus 
zum Kief, Hirschengraben 20) 








FINANCIAL TIMES FRIDA Y FEBRUARY W1W 


O n the face of It, 
Jean-Lac Lagard&re 
has shown amazing 
powers of recovery. 
In the 1980s he managed to 
steer a bumpy path as chair- 
man of two French groups 
with illustrious names but 
very little else in common: 
Matin, thrusting missile, elec : 
tronics and transport equip- 
ment manufacturer, and Hach- 
ette, venerable and far-flung 
publishing empire. Mr Lagar- 
ddre stayed in the driving seat 
as Matra was part nationalised 
and then denationalised. His 
enthusiasm for adventurous 
new business always raised 
eyebrows. 

Some of his Initiatives, such 
as a foray Into watchmaking, 
misfired. But those flops were 
nothing compared with what 
was In store In the early 1990s, 
“the big accident”, as Mr 
Lagard&re calls it - Hachette's 
investment in the La Cinq tele- 
vision station, which folded 
last year, leaving the publish- 
ing group with an exposure of 
FFrt -obn <£440m). 

He has since succeeded in 
recapitalising Hachette, merg- 
ing the two groups, still under 
his chairmanship, into Matra 
Hachette, and recasting the 
holding company, which is the 
combined group's main share- 
holder, in a way that makes 
his own position virtually 
unassailable. 

Mr Lagardere is still the 
dashing entrepreneur with the 
permanent tan. starry-eyed 
about new technology. He Is an 
outsider to France’s main- 
stream political and business 
establishment, drawn from 
more elitist grandes Scales than 
the EcoLe Supdrleure d'Electri- 
cite where he graduated as an 
engineer. Matra, a postwar cre- 
ation. has always been a par- 
venu on the French industrial 
scene. 

But Mr Lagardere is now 64. 
It is 30 years since he joined 
Matra as managing director. 
He talks of younger genera- 
tions of managers, of the 
"apres nun". 

Above all, he is chastened by 
the past year's experience. He 
has promised no more long- 
shot ventures. “I am not going 
to make 20-year investments. 
You have to have your return 
sooner.” He confesses that for 
the first time in his life he is 
giving top priority to profit. 
Flanked by a high-powered 
“group executive and strategic 
committee", he is trying to 
rebuild his credibility in a 
financial world of which he is 
deeply suspicions. 

He confidently predicts a tri- 
pling of Matra Hachette's net 
profit by 1996. from last year's 
FFr350m to FFrlbn - although 


After the 
accident 

Jean-Luc Lagardere, chairman 
of Matra Hachette, talks to 
David Buchan and David White 
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Co nfide nt: Lagard&re predicts tripling of net profit by 1996 


that would still be less than 2 
per cent of sales. By then, he 
says, if it makes no more big 
acquisitions, It will wipe out Its 
debts of FFrtbn. The merger 
will bring “big reductions" In 
administrative staff in the 
group, which employs around 
50,000. But, Mr Laganl&re adds: 
“That is not something one 
boasts about" 

To argue the logic of an 
industrial grouping ranging 
from airborne missiles to Elle 
magazine is something of an 
intellectual challenge. Defen- 
sively, Mr Lagard&re cites the 
example of General Electric of 
the US, with its NBC television 
network. The activities of 
Matra and Hachette converge 
in the field of electronic media, 
a target for future investment 
Both sides of the group serve a 
wide range of overseas mar- 
kets. And people will take a 
company more seriously when 
it can show, as Matra Hachette 
does, annual sales of SlObn. 

For Mr Lagardere's critics 
this is sophistry, an attempt to 
portray the merger as some- 
thing other than a rescue, a 
way of drawing on Matra’s 


cashflow to ease Hachette's 
debt burden. 

The merger prevented the 
need for a fire sale; it enabled 
Mr Lagardere, as the French 
say, to save the furniture. 

Despite the television fiasco, 
he says he would have been in 
a position last year to sell con- 
trol of Hachette for seven or 
eight times the price he paid 
when he took it over in 1980. 
But Mr Lagardere is far too 
attached to his role as media 
mogul for that 

What the two sides of the 
group have in common are 
famous names. Its media inter- 
ests range from Woman’s Day 
magazine in the US to the 
Europe 1 radio station. Matra 
has always had prestige prod- 
ucts, ranging from the Mistral. 
France's answer to the US 
Stinger portable missile, to 
automated metro systems. 

For a time Matra also had a 
football club, Matra Racing de 
Paris, and in the 1960s and 
1970s played a prominent part 
In Formula 1 racing, which Mr 
Lagard&re says brought it “a 
fantastic image". 

It was in television that Mr 


Lagard&re finally overreached 
himself, in 1987 he lost to the 
Bouygues group in bidding to 
take over the TFl station. The 
new channel, auctioned in 
1990, was his last chance. 

"La Cinq was an absolute 
booby-trap for us. The snare 
dosed on me completely ” Mr 
Lagardere says. He has no 
plans to return to television. 
"In my life I have made every 
kind of mistake, I never made 
the same mistake twice.” 

He wants to build on current 
activities where the group 
already holds a leadership posi- 
tion — Including the 
family vehicle which Matra 
makes for Renault. It has 
pooled its space activities with 
GEC-Marconi’s and is looking 
for a European partnership in 
missiles. Arms, Matra’s origi- 
nal business, may in a couple 
of years be overtaken in impor- 
tance by urban ran systems, 
Mr Lagardere says. 

His attachment to the id w of 
Matra Hachette’s “nine profes- 
sions" - m issiles, space, cars, 
urban transport, telecommuni- 
cations, books, newspapers, 
distribution and broadcasting 
- typifies what AngloSaxons 
often find a mysttfyingly Latm 
approach. He bridles at the 
word conglomerate. He speaks 
of “the culture of the enter- 
prise”, of “development” rather 
than "growth”. 

The man who “more or less 
created" Matra has stamped 
bis name on the holding com- 
pany, now called Lagard&re 
Groupe. His own shareholding 
in this company is only about 
15 per cent. About another 30 
per cent belongs to personal 
and business associates. But 
under the unusual structure of 
a limited equity partnership - 
societe en commandite par 
actions - other shareholders 
delegate powers to him as gen- 
eral partner, appointed for six 
years. In return. Mr Lagard&re 
assumes unlimi ted liability if 
things go wrong. He has put 
his money where his mouth is. 

Mr Lagardere talks of mak- 
ing the business “unsinkable". 
He does not want it to die with 
him. “1 would like my group to 
stay around for a long time.” 

Something he shares with 
bis friend Lord We instock, 
managing director of GEC, 
apart from their joint space 
venture and their personal 
interest in racehorses, is hav- 
ing a son in his senior manage- 
ment team. What function the 
31-year-old Mr Amaud Lagar- 
dere will assume is still open, 
the chairman says, but "his 
role will be to guarantee the 
continuity of control of the 
group". Mr Lagardere pere 
envisages stepping down. But 
not, he says, quite yet 


Joe Rogaly 


The MAN Group 
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The MAN group is one of Europe's 
leading suppliers of capital 
goods. MAN group companies 
are active around the world in 
the manufacturing of commercial 
vehicles, in the mechanical engi- 
neering and plant construction 
sectors and in trading. 

man's vehicles feature advanced 
design and state of the art 
technologies. Also produced by 
the group's transport division 
are Diesel engines, propulsion 
systems and aerospace compo- 
nents, Another main activity of 
this division is the planning and 
building of complete transport 
systems. 

In a number of product areas in 
the mechanical engineering 
sector- including printing presses, 
plastics processing machines, 
compressors, special propulsion 
systems and chemical reactors - 
MAN group companies are 
among the leaders in many of the 
world's markets. 

MAN group companies buifd 
and equip entire manufacturing 
and processing systems, 
including such items as steel 
and rolling mills, Diesel power 
stations, chemical plants 
and environmental protection 
facilities. 


A comprehensive and concerted 
program of investment into 
the research and development 
of products and manufacturing 
processes has furnished the 
MAN group and its companies 
with the requisite innovations 
keeping them at the forefront of 
their markets and technologies. 

This statement is.as valid today 
as it was a hundred years ago, 
when MAN built the world's first 
Diesel engine. From 1893 to 1897 
Rudolf Diesel worked with MAN'S 
technical staff at tha company's 
works in Augsburg to produce 
an operational model of his new 
engine. The final product has gone 
on to become one of the world's 
major success stories. 

Today, the Diesel engine remsfins 
the most efficient and economical 
of all motors. One goal of MAN'S 
engineers is to supply this world- 
wide favorite with even higher 
levels of operational efficiency and 
reliability, and with lower levels of 
environmental impact 


All told, the Diesel engines pro- 
duced by MAN Nutzfahrzeuge, 
MAN B&W Diesel and their licen- 
sees since the turn of the century 
have provided the worlds motor 
vehicles, ships and power plants 
with more than 335 million kW 
(or 455 million horsepower) 
of power. Today, nearly one out of 
every two modem, large-size 
ships plying the world's seas is 
powered by a Diesel engine 
developed by MAN B&W Diesel. 

MAN Aktiengesellschaft 
RO. Box 401347 
Ungererstr. 69 
D-W-8000 Munich 40 
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MAN - 100 years of Diesel engines 


Hooked on glory drug 



; The British 

government Is 
cutting defence 
, expenditure, 
expanding Brit- 
ish military 
commitments, 
and doggedly 
refusing to ask 
the baric ques- 
tion behind this Impossible 
equation. That question la: 
what is the proper role for a 
medium-sized nation shorn of 
Its empire and much of its for- 
mer economic strength? 

You could argue that our 
contribution to the world's 
security should be enhanced. If 
so, the government should halt 
the present run-down in our 
military forces. Equally, you 
could say that a significant 
proportion of Britain's military 
spending is devoted to the mas- 
saging of national self-esteem, 
or, worse, to nostalgia. If that 
is the case, we spend too much 
now, and plan to cut too little 
in the future. 

The conundrum seemed 
easier to think through when 
the Soviet threat existed, 1 
remember a lunchtime meeting 
with the then Mrs Margaret 
Thatcher in her room at the 
House of Commons. It was, 1 
think, 1976. SLr, now Lord, 
Keith Joseph was the other 
guest. As our hostess set about 
carving slices of ham the two 
of than set about public spend- 
ing. Their knives swished 
through the air. Minio ns were 
chopped off this , that and the 
other departmental budget, 
until, quite quickly, the two 
founders of Thatcherism had 
saved a b illion . In those days 
that was serious money. “What 
would you do with the billion?” 
I asked the then recently 
elected leader of the opposi- 
tion. “Spend it on defence," she 
replied at once. 

She did. She became prime 
minister three years later. In 
1978-79 the armed forces' bud- 
get totalled £7.6 bn. By the 
time Lady Thatcher left office 


in 1990 that cash outlay had 
very nearly trebled. In real 
terms the figure rose by 28 per 
cent between Labour’s last 
year and 1984-85. The inflation- 
adjusted amount has since 
been declining steadily from 
the peak achieved in the mid- 
1980s. By 1995-96 British spend- 
ing on defence will be back to 
the equivalent In today's 
money of what was being laid 
out just before the Thatcher 
decade began. 

This time, however, there Is 
no overriding Soviet threat. 
Perhaps that explains why oth- 
ers are cutting their defence 
budgets faster than we are. In 
1992 average military spending 
in Nato was 29 per cent of 
gross domestic product The 
equivalent figure for the UK is 
expected to work out at 4.1 per 

cent. Even 

France, at 3.6 


Britain is necessarily the profli- 
gate one. It depends upon what 
the money is for. The govern- 
ment's master plan is Options 
for Change, the name given to 
a review initiated In 1990. Lord 
Chalfont said in the Lords last 
week that when the results of 
this review were announced, 
“we were told that it was based 
upon fulfilling commitments to 
Allied Command Europe, the 
dependent territories, Northern 
Ireland, ai>d the defence of the 
United Kingdom". Yet within 
months Britain was undertak- 
ing commitments In Yugo- 
slavia and the Middle East 
“which were nothing to do 
with any of those four basic 
interests". 

It is not clear to me why we 
maintain 46,000 troops in Ger- 
many, and will still have 23,000 

when the cur- 

, rent reduction 
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years. Do we 
really need to 
keep 3,300 
troops in 
Cyprus, let 
alone little sup- 


also Nato allies, 
are contemplating halving 
theirs. Britain plans a cut of 
one-fifth. Against that our 
wholly professional army, like 
that of the US, is more expen- 
sive than many of the Conti- 
nental forces, which depend on 
conscripts. 

Under President George 
Bush the US planned to reduce 
its outlay on national defence 
- down to 5.6 per cent of GDP 
In 1990 - by nearly 14 per cent 
between 1992 and 1996. The 
equivalent British reduction is 
11 per cent The additional cuts 
proposed by President Bill 
Clinton in his state of the 
union message on Wednesday 
will further increase the rate of 
shrinkage of spending by the 
Pentagon. 

This is not to say that 


tions of the 
world formerly coloured pink 
on the maps? While the gov- 
ernment thinks we do, there 
may be something in the argu- 
ment by the select committee 
on defence, in Its report pub- 
lished 10 days ago, that given 
what Is asked of It Britain's 
army is more than fully 
stretched. 

The trouble Is that the com- 
mittee does not question those 
tasks. Nobody does. The 
defence secretary. Mr Malcolm 
Rifldnd, did not do so in last 
year's statement on the 
defence estimates. The foreign 
secretary, Mr Douglas Hurd, 
failed to do so in his otherwise 
thoughtful speech at Chatham 
House a few weeks ago - the 
one that began, “British for- 
eign policy exists to protect 


and promote British interests . 

Yes. but what is Britain s 
proper place in the wor J~- 
Most of us can agree on «**■' 
ca y for maintaining troops in 
Northern Ireland, the need to 
insure against direct attack 
upon ourselves, and the desir- 
ability of contributing to Euro- 
pean defence forces, particu- 
larly through Nato. 

The rest sometimes seems to 
be determined by what gets 
first place on the TV news. 

One minister has said, only- 
half in Jest, that “we are all 
human; we sw an atrocity on 
the small screen and come into w 
cabinet next day spouting that 
something must be done about 
it". Britain's role appears to be 
that of Joint second policeman 
to Uncle Sam, with France in 
an equal position. This awk- 
ward squad is em-polsed to 
chase into every trouble-spot 
that manages to catch the pop- 
ular eye. As Mr Hurd said, the 
UN knows of about 25 substan- 
tial conflicts going on now. “I 
suppose that world cameras 
cover 2 or 3 at a time." he 
added. This made it all very 
difficult. The foreign secretary 
has yet to state the govern- 
ment's criteria for choosing 
where. If anywhere, to send 
British troops. 

The answer is, of course, gut 
feel, the product of a lethal 
mix. Start with ministers' 
sense of British history. Add a 
dollop of popular pressure. 
Pour In our pride in our 
nuclear power, our permanent 
membership of tho United 
Nations Security Council and 
our prominence In most global 
organisations. Add a dash of 
undying allegiance to the US. 
Wash over with deep tribal 
memories of the days of 
empire, enhanced by dreams of 
a long string of past victories. 

It is such desires that Britain's 
Conservatives need to assuage, 
by means that Labour dares 
not thwart Glory is an expec/ 
slve drug. Britain is still 
hooked. 
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j Arms sales: 
a sign of 
wider failure 

From Prof Alexander 
Kermaicay. 

Sir, The request by Mr 
Kozyrev, Russia’s foreign min- 
ister, to share western markets 
for arms sales (“Russia offers 
US arms sales deal", February 
16) is a desperate attempt to 
earn foreign currency. The rea- 
son is the failure of the com- 
mercial and technical compe- 
tence within the former USSR 
to identify what potential cus- 
tomers at home and abroad 
want, and how to design, make 
and service such goods. 

The remark that such 
income will be used to covert 
Russia’s military industries is 
also not new and Is also point- 
less. I have worked in many 
defence factories in the former 
USSR over the past few years 
and can testify that, whatever 
Is needed to convert them, it is 
not large sums of money to buy 
new equipment They have a 
lot of adequate machine tools 
and up-to-date western and 
Japanese production equip- 
ment - much of It under-used, 
misused and some still In its 
original packing cases outside 
in the yards. 

Soviets, from Lenin onward, 
have had the illusion that sal- 
vation lies in new “technol- 
ogy". They treat It like a toy, 
whereas the heart of the mat- 
ter lies in the urgent need to 
change the mind set and 
Improve radically their busi- 
ness and technical competence 
in order to perform competi- 
tively and. Inde e d, to supply 
their own hungry markets. 

Conversion of the defence 
industries depends on that 
first; without it investment 
will be wasted as it always has 
been in the communist com- 
mand economy. 

Alexander Kennaway, 

12 Fairholme Crescent, 

Ashtead, 

Surrey KT21 2HN 


Top managers should show the 
way in radical rethink on pay 


From Mr William Wallace. 

Sir, Shares can go down as 
well as up, circulars from my 
bank and Insurance company 
have warned me since the col- 
lapse of the 1987 financial 
“bubble”. Can executive sala- 
ries do the same? 

I have followed the debate in 
your columns on the troubles 
of the flwannial sector; the mis- 
taken Judgments which led to 
over-lending to property specu- 
lators and players of stock 
markets; the attempts to 
rebuild balances by increasing 
charges to customers; and the 
laying-off of junior staff. 
Entirely missing has been the 
question of whether the dispro- 
portionate increases in top sal- 
aries of the early 1980s, justi- 
fied on grounds of the quality 
of judgment of senior execu- 
tives, should be reversed. 

I appreciate that a cut in 


remuneration for board mem- 
bers and general managers 
would contribute only a little 
to redressing the balance of 
bank reserves and profits. But 
such a signal that top manage- 
ment recognises Its share of 
the responsibility for the evi- 
dent errors of the last decade, 
and is prepared to share in the 
cuts and added burdens of the 
1990s as frilly as it shared in 
the added profits of the 1980s, 
would do much to rebuild the 
battered confidence of staff and 
customers. No such signal has 
yet been given. 

There is a wider point at 
issue. If the British economy Is 
to hold to low inflation - as 
bank economists exhort - atti- 
tudes to salaries throughout 
the economy have got to 
change radically. 

No stronger signal could be 
given of the acceptance of radl- 


Tax cap at 75% would help 
those in benefits trap 


From Mr R A Ledingham. 

Sir, It Is reported that the UK 
government Is prepared to 
“think the unthinkable” to nar- 
row the fiscal deficit. Might I 
suggest that it considers taxing 
the Incomes of the poor at 75 
per cent? This would in fact be 
a reduction on the present 
nm-rimum effective marginal 
rate of tax of 97 per cent on the 
earnings of those people receiv- 
ing benefits. 

It would require no more 
than a new class of Income, 
taxed at 76 per cent and 
ignored for all other fiscal pur- 
poses, including entitlement to 
means-tested benefits. Such a 
cap on the effective marginal 
tax rate Is one of the few ways 
of guaranteeing a means of 
escape from the benefit trap. 

If the rate at which we effec- 


tively tax the Income of those 
aspiring to leave the benefit 
trap were reduced from the 
present maximum level of 97 
per cent there would be some 
Incentive for the acceptance of 
part-time, low wage or occa- 
sional employment. It would at 
least give benefit recipients 
greater control over their own 
lives in a way that cannot be 
achieved by workfare. 

The reported direction of the 
present review of sodal spend- 
ing appears to pose a severe 
danger of further expansion of 
the benefit trap. Enlarging it 
without improving the means 
of escape can be described as, 
at best, unthinking 
R A Ledingham, 

Rose View, 


Oxfordshire OX6 9BD 


A better beer Time for a ferry regulator 


From Mr Christoph UlL 
Sir. With regard to your pro- 
motion “Enjoy Club Europe: 
two for the price of one - 
Vienna", I make this comment 
The saying Gut Besser, Goes- 
ser is not a typical saying of 
the Viennese. Goesser is a 
Styrian beer and Gut, Besser, 
Goesser is a slogan of the Steir- 
erbraeu AG, a Styrian com- 
pany, which produces and pro- 
motes Goesser Bier. As a 
Styrian 1 would like to Invite 
you to Austria and taste the 
difference between the Styrian 
beer and the beer produced 
near Vienna - you will stay In 
Styria forever. 

Christoph Ull, 

Enumtml College, 

Cambridge CBS SAP 


From K D ShiUeta. 

Sir, Last year I wrote to the 
Office of Fair Trading regard- 
ing the huge and unwarranted 
increase in Dover-Calals tariffs 
in 1992. For passenger vehicles 
it was more than 30 per cent 
when inflat ion was below 10 
per cent Stena and P&O feres 
were almost identical. I 
suggested that this joint 
increase could only be 
explained by tbs ferry compa- 
nies' intention to raise passage 
costs progressively so that they 
would roughly match eventual 
Channel tunnel fees. 

The OFT rejected my argu- 
ment, positing that the ferries 
could only compete with the 
tunnel if they offered a sub- 
stantial discount. This is naive. 


Nobody knows what the tunnel 
charge will be but ever-increas- 
ing construction costs must be 
reflected in the opening tariff. 
If Stena and P&O find they 
have misjudged tunnel tariffs, 
they can lower their own with- 
out pain and claim virtue. In 
the meantime, they seek fur- 
ther operational integration to 
buttress profits. 

Who is to say that a duopoly 
does not already exist and that 
the tunnel authorities do not 
welcome progressively higher 
ferry charges to justify and 
underpin their own? Is it not 
time for a regulator - Ofahip 
- and to gear up for an Qftun? 
K D Shilleto, 

2 Mulberry Close, 

Beaufort Street, London SW3 


cal change than a reversal of 
the continuing trend for top 
salaries to increase. 

The Quaker families who 
laid the foundations for more 
than one of England’s clearing 
banks understood the impor- 
tance of gestures and symbols, 
and of demonstrating by the 
way they behaved dm responsi- 
bilities they shouldered 
towards their fellow men. I 
fear that tbeir descendants 
have lost sight of that sense of 
shared responsibility to the 
wider community. The impact 
on bank profits of a 10 to 20 per ( 
cent cut in board remuneration 
would be minimal. But think of 
the potential Impact on the 
economy and on British 
sodetyl 

William Wallace, 

49 St James's Drive, 

Wandsworth Common, 

London SW17 7RN 

| Missing an 
HDTV trick 

From Dr Brian T Boons. 

Sir, Your article “Searching 
for a clearer picture of thaf- 
future" (February li) did nor" 
mention that Britain's high 
definition television Ideas are 
probably the best in the world, 
though their Implementation 
lags the US. Americans who 
read my evidence on digital 
television - presented to the 
UK home affairs committee in 
1988 - saw an opportunity, 
Invested in it and are now 
looking for the pay-off. UK 
broadcasters took levs notice; 
the EG supported HD-MAC. 

US digital television has 
taken a lead from the Japa- 
nese, who encourage fast-track 
development by a mix of inter- 
company competition and 
cooperation. In a few days we^ 
will find out which of the fouTr ' 
remaining teams of US engl- 
“ears have designed the best 
new HDTV system. 

We should spare a thought 
for the o riginal front-runner in 
this race, the Japanese, who 
have paid royalties to the US 
for their own use of the exist- 
ing 49-year-old American col- 
our TV system. Ten years ago 
they set aside public funds to 
develop a homegrown HDTV 
system to redress this balance. 
The Europeans did the same. 

It would appear neither strat- 
egy has paid off because both 
camps have ignored newer 
ldfias - Is public funding the 
common element that induces 
selective deafness In those 
whose creativity was once 
beyond reproach? if. 

Brian T Evans. 

Tantara Tek, 

19 Cassiobury Park Avenue, 
Watford WD1 TLA 
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Budget for the 
supply side 


BRITAIN ISN'T working. Despite 
the rise in seasonally adjusted 
unemployment to just below 3m 
by mid-January, the Bank or 
England concluded in its Inflation 
Report out this week that the gov- 
ernment's target range for infla- 
tion of 1 to 4 per cent is not 
secure. In any case, the question 
has never been whether a reces- 
sion lasting nine quarters would 
lower inflation. The question is 
whether the UK can sus tain non- 
inflationary growth. It is against 
this test that the Budget offered 
by the chancellor on March 16 
needs to be judged. 

What is needed is neither a Bud- 
get for business nor a Budget for 
jobs, but a Budget for the supply 
side as a whole. Such a Budget 
should not be designed to alleviate 
each and every business com- 
plaint. Nor can it be a Budget 
crammed with special incentives 
for supposedly worthy activities. 

Macroeconomic stability should 
be at the heart of such a Budget 
Instability leads to waste. The 
excessive investment in property 
development of the late 1980s was, 
for example, one fruit of the UK’s 
long inflationary history. The gov- 
ernment must offer a fiscal pros- 
pect that makes resort to inflation 
seem highly unlikely. Tax 
increases seem necessary. The 
sole alternative would be a 
dynamic recovery, combined with 
a credible programme of tight con- 
trol of public spending. Either way 
the chancellor has no room for 
“giving'' anything away. The only 
question is how much he will have 
to take. 


No chance for reform 

In view of this dismal back- 
ground. comprehensive fiscal 
reform would create too many los- 
ers. But the fiscal predicament of 
the government also means that 
most of the many and varied pet 
schemes of business lobbyists - 
relief of surplus advance corpora- 
tion TAx, higher first-year capital 
allowances, faster depreciation, 
higher thresholds for corporation 
tax. exemption from taxes on 
long-term capital gains, tax relief 
for export promotion, higher VAT 
thresholds, lower uniform busi- 
ness rates and abolition of inheri- 
tance tax - are also unlikely to be 
adopted. 

The lack of opportunity for 
reform is a pity, mostly because of 
the absence of any chance for 

Mr Kohl 


coherent reform after the first 
year of a new parliament. The 
British tax system remains riddled 
with fundamental anomalies. 

Notwithstanding the adverse 
background, a few changes may 
be helpfuL Personal equity plans 
could be extended to include inter- 
est-bearing assets and Tessas 
might be mart** more flexible. For 
business, depreciation might be 
indexed for inflation. VAT thresh- 
olds might be raised and the high 
rate of tax of capital gatna mi ght 
be lowered or, better still, toll-over 
relief might be offered. Nonethe- 
less, the room for manoeuvre is 
smalL The Confederation of Brit- 
ish Industry argues its proposals 
would cost only £500m to £lbn and 
would be self-financing in the long 
term. A Treasury faced with a 
need to borrow more than £50bn 
might regard this as petty cash. 
but even petty cash mounts 
swiftly up. 

Fiscal buttresses 
On one point the Treasury 
should be firm. It is true that 
there is double taxation of corpo- 
rate income earned abroad 
because ACT cannot be set against 
foreign corporation tax. But ACT 
is really just an famine tax. it is 
for from clear that UK residents 
should not pay income tax on prof- 
its earned abroad by the compa- 
nies they own. If the result is to 
lower the incentive for corpora- 
tions to invest abroad, so be it. 

In the last resort, however, tin- 
kering with taxation is secondary. 
The government has taken the 
actions most needed by business, 
which were to lower interest rates 
and let the exchange rate depred- 
ate. The principal function of this 
budget is, therefore, to provide the 
fiscal buttresses for these changes 
In monetary policy. 

The fafe of business de pends not 
on further fiscal hand-outs, but on 
its will to control its own costs, 
the most important of w hich is for 
labour. With the underlying 
increase in average Mminp down 
to 4% per cent, things are begin- 
ning to look encouraging at last 
But control over pay must con- 
tinue well into the recovery. The 
fate of businesses lies in its own 
hands and - given the long-term 
link between pay and jobs - so 
too does that of the 3m unem- 
ployed. 

This is the fourth of a series of 
leaders on the March Budget 

faces 


the squeeze 


THE ECONOMIC reconstruction 
of east Germany remains a severe 
problem - for Germany, its neigh- 
bours, and the world. The German 
government is still for from bring- 
ing about a self-sustaining recov- 
ery in the east. Reunification-in- 
duced inflationary pressures have 
caused the Bundesbank to keep 
short-term interest rates high 
since 1991. depressing economies 
across Europe. The terms on 
which east German liabilities were 
converted in 1990. coupled with 
east Germans* desire for west Ger- 
man incomes, have much 
increased public financing needs. 

East Germany has become the 
hole In the heart of the European 
economy. Unless repaired, the 
damage will spread. A long Euro- 
pean recession would deliver the 
coup de grace to the Maastricht 
process. Additionally. It could 
fa tally undermine the Communi- 
ty's single market. Already it 
seems unlikely that Germany will 
ftilfil the fiscal conditions set at 
Maastricht for economic and mon- 
etary union later in the decade. 

Germany's slowdown has made 
corrective policies more difficult, 
yet more necessary. Th e Bon n 
government expects zero growth 
for Germany as a whole this year. 
The country has been living 
beyond its means. It now ranks 
seventh in the EC in terms of GDP 
per head. 

The 3 per cent wage rise agreed 
earlier this month for public sec- 
tor employees shows some willing- 
ness to tighten belts. Many large 
west German manufacturing com- 
panies have been made uncompet- 
itive by excessive wage rises and 
the D-Mark's EMS revaluation. It 
would be realistic for workers in 
the west to prepare for several 
years of real wage stagnation. 


Labour costs 

East German unit labour costs 
are SO per cent above the west 
German level. This has acceler- 
ated the industrial collapse east of 
the Elbe - a significant factor 
behind the demand for large trans- 
fers from Bonn. Solving the wage 
problem is an essential way of 
reducing the drain from east Ger- 
many on public finances. 

Now that east German wage tar- 
iffs are 73 per cent of those in the 
west, any further catch-up can 
take place only over a long period. 
The preferable approach would be 


to offer east German employers a 
wage subsidy to m«fat»fa employ- 
ment at relatively low wages. If 
east German workers insist on 
maintainin g the drive to equalise 
wages by 1994-95, Bonn must make 
clear its response will be to cut 
subsidies for depressed eastern 
industries. Unless wage costs are 
cut, the Treuhand’s difficulties 
with privatisation will grow. 

Budgetary cuts 

Next, Bonn must extend its 
medium-term budgetary cuts. 
Expenditure reductions agreed so 
far do not match the need for radi- 
cally over hauling spending priori- 
ties. Overall federal expenditure 
totals for 1995-96 are now 5 per 
cent higher than the finance min- 
istry proposed last summer. And 
the government's budgetary arith- 
metic is based on highly optimis- 
tic assumptions about GDP 
gro w t h after 1994. 

The government must also tap 
additional revenue sources. Chan- 
cellor Helmut Kohl wants to delay 
further income tax increases until 
1995. Holding back from a tax 
increase this year makes sense. 
Ruling one out for 1994 does not. 
The government should also take 
a for more imag inative line over 
privatisation. 

None of these suggestions is 
easy to enact. Reunification 
strains have eroded traditional 
German policy consensus. So for, 
the Bundesbank’s international 
credibility has allowed Germany 
to finance very large borrowing at 
relatively low long-term interest 
rates. But, unless Germany takes 
adequate measures, the financial 
markets will demand corrective 
steps. Debt of the size now being 
acquired by the public sector rep- 
resents a heavy mortgage. 

Action will require an accord 
with the opposition Social Demo- 
crats, who. because of their major- 
ity in the Bundesrat, have an 
effective veto over tax le gi slat ion. 
Mr Kohl has been making heavy 
weather of trying to spread the 
burdens of unity through negotia- 
tions on his “solidarity pact". He 
must now recognise that room for 
manoeuvre, already small, could 
soon disappear. If Germany's eco- 
nomic imbalances persist, the 
clouds over Mr Kohl’s own future 
will grow. But they will be small 
compared with the risk of storms 
over Europe. 


President’s search for the perfect wave 

Jurek Martin examines Clinton’s big political gamble 


T he most successful 
peacetime politicians 
catch the wave before it 
crests. Franklin Roose- 
velt and Ronald Rea gan 
managed it at the beginning of 
their administrations, with very 
different policies at very different 
times. But it was an instinct not 
possessed by Jimmy Carter, whose 
declaration in 1877 of the “moral 
equivalent of war” on profligate 
energy use caught his nation in a 
pacifist mode, and George Bush, 
who, lacking ’the vision thing”, 
never saw what swamped him. 

Bill minimi, just one month In 
office, thinks be has seen the wave 
forming. Contrary to all the politi- 
cal evidence of the past 12 years, be 
Is convinced that Americans are 
ready to reverse the self-indulgence 
of the 1980s by paying higher taxes 
in the greater cause of reducing the 
federal budget deficit and the 
national debt He is also offering 
short-term stimulus, longer-term 
investment bigger, if phased, 
cuts in spending than ever pro- 
posed by Mr Bush. Bat the head- 
lines yesterday are all about whore 


the average American's wallet is 
going to be hit 

It is a big gamble and a larger 
political presumpti on, Mr Bush lost 
last November In good measure 
because he promised never to raise 
taxes and two years later changed 
his mind. Across the country those 
politicians who have trodden the 
same path have generally suffered. 

In New Jersey, a good national 
microcosm, the Democrats lost con- 
trol of the legislature because of 
opposition to the tax increases 
advanced by Governor Jim Florlo. 
Even Senator Bill Bradley, the 
most popnlar politician in the 
state, nearly lost to a nobody in 
1990 because of his association 
with Mr Florin Out in California, 
where the tax revolt was bran In 
the 1970s, Mr Pete Wilson, the 
Republican governor and reason- 
able presidential aspirant, has seen 
his stock plummet as a result of his 
determination to put the state’s fis- 
cal house in order. 

And yet last November, 62 per 


cent of the American public explic- 
itly rejected the policies advanced 
by President Bush, which were that 
there was nothing chronically 
wrong with the nation that a natu- 
rally recovering economy, still 
lower taxes and a few gimmicks 
such as a balanced budget amend- 
ment could not cure. 

In last year’s campaign, Ross 
Perot, free of standard political 
constraints, had no compunction in 
demanding sacrifices by all, Includ- 
ing h igher taxes and more expen- 
sive energy. Mr Clinton, in pursuit 
of victory, may have fudged on the 
tax front but he talked tough on 
the budget. Both put forward cases 
for change on a serious scale. 

Conventional political wisdom is 

that politicians rarely practise in 
office what they preach in cam- 
paigns. Thus the dictum of Russell 
Long, the former senator from 
Louisiana - “don’t tax yon, don’t 
tax me, tax that fellow, behind the 
tree” - was for Washington a safe 
recourse. The reflex political criti- 


cism is that Mr Clinton, In taking it 
out of “yon and me”, has bought 
himself big trouble. 

But political reflexes, even from 
Republicans, may be questioned Is 
this strange era where public opin- 
ion is so influential but so subject 
to persuasion and manipulation. 
Knowing this, and sensibly trying 
to co-opt Mr Perot in advance, the 
Clinton team is giving his pro- 
gramme the hard sell in every cor- 
ner of the country. 

Like any good populist pitch, this 
campaign will have its villains. 
Borrowing again from Mr Reagan, 
who blamed his predecessor at 
every turn, Mr Clinton will con- 
stantly disparage Mr Bush's 
“failed” policies. He will copy Mr 
Perot and portray a Washington 
stuffed with high-paid lobbyists, all 
conspiring to preserve the status 
quo known as gridlock. He will 
conveniently forget that some of 
the most effective of them repre- 
sent America's least affluent. 

Just as 10 years ago Mr Reagan 


seduced the “boll weevil" southern 
Democrats, so Mr Clinton will tar- 
get key Republicans, because, if he 
cannot bold all his own party In 
line, he may need them. There are a 
fistful of senior moderate senators 
- John Chafee. William Cohen. 
James Jeffords, John Danforth, 
Nancy Kassebaum, Richard Lugar, 
even Robert Dole - who do not 
necessarily dance to the music of 
Newt Gingrich, Jesse Helms and 
the rest of the conservative band. 
These moderates prefer to influence 
policy rather than denounce it and 
they Just might cut some deals, 
especially on deficit reduction. 

But it will be bard. Neither 
Washington nor the country at 
large has yet measured Mr Clin- 
ton's resolution. Some suspect he 
talks a better game - and on 
Wednesday he was very fine - 
than he plays and can fold under 
pressure. There are so many parts 
to his programme that he could 
wen lose a couple of battles early 
and suddenly lose control of the 
war. The reverse may also be true. 
He is not only making waves, he 
may just have caught the big one. 


Seismic shock to the 
economic landscape 

Public investment and a heavier tax burden are the 
keynotes of the package, writes Michael Prowse 


A s an impassioned plea 
for a fundamental 
change in the nation’s 
economic philosophy, 
President Bill Clinton’s 
address to Congress may prove to 
be of historic significance. He 
argued, in effect, that Republican 
strategies emphasising increased 
incentives for Individuals fafa failed 
and that the nation needed to follow 
a social democratic path, involving 
a greater emphasis on public invest- 
ment and a fairer distribution of the 
tax burden. 

Mr Clinton bucked recent fiscal 
trends by becoming the first lwiHw 
of an advanced democracy to pro- 
pose a big increase in the top rate of 
income tax - from 31 per cent to 
nearly 40 per cent for the richest 
families. Adding in state and local 
taxes, top earners will face an effec- 
tive top rate of about 50 per cent 
Most industrial countries have been 
striving to reduce top marginal 
rates in a bid to improve economic 
efficiency. 

Although Mr Clinton deliberately 
targeted the rich, he raised tavas on 
the great bulk of American house- 
holds - all families with incomes of 
more than $30,000 a year - thus 
br eaking one of his main campaig n 
pledges. However, because a signifi- 
cant proportion of the .taxes will be 
used to increase public investment 
in infrastructure and education and 
training, Mr Clinton was not able to 
signal a wholly convincing reduc- 
tion in the federal deficit. 

By fiscal 1997, some five years 
into a business cycle upswing, Mr 
Clinton hopes to have reduced the 
deficit to slightly more than $200bn, 
compared with nearly $300bn today. 
However, that still represents 2.7 
per cent of gross domestic product, 
a significant drain on national 
savings at a point in the cycle when 
the budget ought to be dose to bal- 
ance, if not in surplus. Moreover, in 
all probability Congress will not 
accept all the proposed spending 
cuts and tax increases. 

And, as Mr Clinton rightly 
stressed, any hope of controlling the 
deficit in foe longer term requires 
the enactment of effective controls 
on healthcare spending - a contro- 
versial issue on which a national 
consensus is as yet far from 
assured. 

The economic plan reflects two of 
Mr Clinton’s deepest convictions; 

• A public sector-led switch from 


consumption to investment is essen- 
tial to revive long-term productivity 
growth and restore faith in the 
“American dream”. 

• Social solidarity is Important for 
its own sake. Mr Clinton is telling 
affluent Americans that it is their 
duty to pay more taxes. He probably 
would have raised taxes on the rich 
even if be had not needed more 
revenue. 

Yet recent economic figures are 
throwing doubt on the assumptions 
underlying the Clinton plan, which 
was conceived largely as a response 
to the perceived economic problems 
of the 1980s. Hearing his “call to 
economic arms", you might think 
the economy was still floundering 
in recession. In reality, the down- 
turn ended nearly two years ago 
and the underlying annual rate of 
growth has accelerated to about 3 
per cent Business investment and 
profits are rebounding strongly. 

Mr Clinton believes 
a switch from 
consumption to 
investment is 
essential 


Jobs are admittedly not being cre- 
ated as fast as in previous recov- 
eries. But the labour force is grow- 
ing for less rapidly, reflecting the 
absorption of the “baby-boomer" 
bulge in the workforce. The unem- 
ployment rate has already fallen to 
7.1 per cent from a peak of 7.7 per 
cent last year. 

Productivity growth - the num- 
ber one problem according to Mr 
Clinton - seems to be sta g in g a 
spontaneous revival. Productivity 
increased by 2.7 per cent last year 
and at an annual rate of 4.0 per cent 
in the fourth quarter. These were 
the best figures for two decades. 
Efficiency gains are occurring 
throughout the economy, even in 
the sprawling services sector. 

Against this economic backdrop, 
the dinton plan looks flawed. With 
the economic numbers Improving, it 
is hard to understand why Mr Clin- 
ton Is determined to press ahead 
with a short-term fiscal stimulus 
worth $30bn, or about 0.5 per cent of 
GDP. Such a Keynesian boost to an 
already debt-laden economy was no 
part of his campaign strategy. 

When the aim is supposedly the 


creation of 500,000 jobs over two 
years, the emphasis on investment 
incentives - a temporary credit for 
large com panies and a permanent 
credit for s mall companies - may 
prove unwise. There is a danger 
that additional subsidies for capital, 
at time when rapidly rising health- 
care pr emiums are raising the cost 
of labour, will accelerate the shift 
under way towards more capital-in- 
tensive forms of production. 

It is also curious, and perhaps 
unprecedented, for an administra- 
tion to call simultaneously fra stim- 
ulus and restraint The attack cm 
the deficit is long overdue but it 

rnraws that Mr HHntnn drill be tak- 
ing purchasing power out of the 
econmy as his presidency prog- 
resses; he plans to raise taxes by 
about $240bn over four years and 
make net spending cuts (after allow- 
ing for the boost to public invest- 
ment) of about $80bn. It seems 
naive to expect consumers and com- 
panies to react joyously to the 
immediate stimulus without taking 
account, today, of the “austerity 
package" planned for later. 

The net effect of the package 
could thus be mildly deflationary, 
even allowing for some farther 
d ecline in long bond yields. The risk 
of a negative impact an growth has 
been heightened by Mr Clinton’s 
disregard for economic incentives. 
He had to cut the deficit but be did 
not have to rely so heavily on 
increases in taxes. And having tar- 
geted taxes, he could have tried to 
broaden the tax base rather than 
raise tax rates. 

The energy tax was a modest step 
in the right direction but it will 
raise only $22bn a year when fully 
phased in. It is no substitute for a 
European-style value-added tax 
which could efficiently have raised 
a for larger sum. This would have 
corrected the biggest anomaly in 
the US tax system (the near com- 
plete absent* of levies on consump- 
tion), while inflicting no damage on 
incentives to save or invest. Mr 
Clinton instead emphasised higher 
rates of income and corporate taxes, 
only partially balanced by special 
concessions such as investment tax 
credits. In effect this is a repeal of 
the admired 1986 Tax Reform Act, 
which sought to create a “level fis- 
cal playing field" by eliminating 
loopholes and lowering tax rates 
Mr Clinton may argue that con- 
siderations of fairness obliged him 



to raise top rates of income and 
corporation taxes. This was cer- 
tainly the easiest course. But he 
could have preserved economic 
incentives by attacking the tax con- 
cessions that favour the wealthy: 
fra example, the tax deductibility of 
pensions, health premiums and 
mortgage interest costs about 
$150bn annually in lost revenue, 
which is nearly twice as much as 
Mr Clinton hopes to raise when his 
rate increases are fully phased in. 

Mr Clinton has been preaching 
the need for higher public invest- 
ment, a lower deficit and a fairer 
tax system from the day he 
announced his bid for the presi- 


dency. All three goals are a legiti- 
mate reaction to the “excesses" of 
the 1980s and, if achieved, will bring 
US policies more into line with 
those of other industrial democra- 
cies. Whether his package will boost 
growth or transform the employ- 
ment outlook is altogether more 
questionable. 

Nobody can claim that Mr Clinton 
lacks courage, however. He is 
attempting the most sweeping 
reshaping of the economic land- 
scape since Ronald Reagan's famous 
tax-cutting budget of 1981. The dif- 
ference is that he sees government 
as part of the solution rather than 
as part of the problem. 


Observer 


Bangemann 
bangs on 

■ “The truth is rarely pure, and 
never simple.” Few things are more 
aptly depicted by Oscar Wilde’s 
dictum than the attitudes to Britain 
of Germany’s Martin Bangemann, 
the European Community 
commissioner for industry. 

For one example, take the charge 
that be is a would-be banner of 
British bangers, not to mention 
prawn-flavoured crisps. It is false. 
Take for another the complaint 
about his insensitive delivery of 
strongly worded federalist speeches 
during the UK parliamentary 
seethlngs over Maastricht That 
is true. 

But whatever the complications, 
he is evidently not going to change 
his bruising bluntness where 
British M»ngihiiiti« are concerned. 

Witness the fluent English- 
speaker's response when politely 
asked during a press conference 
to favour UK television viewers 
with an English version of his 
comments on the impact of the 
EC's rescue package for the steel 
industry. No. he replied, he had 
already dealt with the topic in 
German. 

There seems no hope of stinging 
him with criticism, such as the 
sort that emerged from a survey 
of 2.000 European industrialists, 
half of them from Britain. A 
majority named him, along with 
Jacques Defers, as the EC 


commissioners most biased in 
favour of their own narrow 
national interests. 

How did Bangemann respond? 

He thumbed through his favourite 
Oscar Wilde quotations, and took 
solace in: “To disagree with 
three-fourths of the British public 
on all points is one of the first 
elements of sanity - one of the 
deepest consolations in all moments 
of spiritual doubt” 


Same again 

■ It’s hard to quibble about the 
calibre of the Bank of England's 
latest clutch of nonexecutive 
directors. Sir Jeremy Morse, 
recently retired chairman erf Lloyds 
Bank, is one of Britain’s best 
bankers. Hamb ros’ Sir Chips 
Keswick is regarded as very sound. 

How refreshing, too, to find a 
woman at last on the Court of the 
Bank of England, although Frances 
Heaton’s appointment suggests 
that life at the Takeover Panel can't 
be all that busy at the moment 

Even so, the appointments do 
look a trifle incestuous. Morse and 
Keswick both learnt their trade 
at the same place - Gfyn Mills 
& Co. Sir David Walker, one of the 
outgoing Bank directors, has joined 
the board of Morse's old firm 
Lloyds, and is expected to take his 
old job after a d ec ent interval 
Moreover, Walker is an old 
Treasury hand and so is Frances 
Heaton. 

Perhaps the government could 



have cast the net a bit wider. The 
Bank would benefit from a greater 
variety of opinions. The problem 
with foe latest bunch is that 
there's probably nothing 
whatsoever they disagree about 


Cheers 

■ Are you fat addicted to rich food, 
averse to exercise, ami perhaps 
even a smoker? If so, the medical 
Journal Lancet has some useful 
advice for you.. .unless you happen 
to be French as well, and so 
probably know it already. 

First never let your low-density 
lipoprotein become oxidised 
because, in that case, it will get 


busy helping to build up layers 
of fat that could block your arteries. 

Second, according to US and 
Israeli researchers, the perilous 
oxidisation can be forestalled by 
taking in phenolic flavonoids. 
which act as anti-oxidants. 

Third - which the researchers 
suspect the French, at least, 
somehow know instinctively - 
a pleasant way of absorbing 
phenolic flavonoids Is to drink a 
modicum of red wine. The goodness 
is not in the alcohol, however, but 
in its other ingredients. 


Muffled move 

■ The decision to change chairman 
by Klein wort Benson has been so 
discreet as to camouflage the 
boardroom upheaval that bag 
occurred at foe old established 
merchant bank which has lost 
its momentum. 

David Peake, a member of the 
family and a banker, is handing 
over to Lord Rockley, a few months 
older and a corporate finance man. 
Peake, who at 58 has been doing 
the job for a mere four years, stays 
on the board. 

Considering that it was only last 
year that another corporate finance 
man in foe shape of 51-year-old 
Simon Robertson was promoted 
to be Peake’s deputy, he would have 
seemed the natural successor to 
a casual outsider. 

But merchant banks are more 
collegiate than most outfits, and 
it seems to have been felt that an 


Old Etonian city gent like Lord 
Rockley, a vice-chairman, was foe 
best bet to command the trust and 
confidence of foe troops. But will 
he take the tough strategic 
decisions needed to restore 
Klein wort to former glory? 

Somehow, one suspects not. 


Pay off 

■ Every penny's now under 
scrutiny at Control Securities, what 
with newly revealed negative net 
assets of £3L8m as well as debts 
exceeding £2S0m. So foe property 
company may well be regretting 
a certain £5,000 outlay in its last 
financial year. 

The money was donated to the 
election fund of Labour MP Keith 
V&z who has championed the cause 
of depositors of collapsed bank 
BCCL And who can forget that on 
foe last day of Control’s 1992 
financial year its then chairman 
Nazmu V Irani was arrested in 
connection with the BCCI affair? 

But at least Control was fairly 
even-handed. It gave £1,750 to the 
Liberal Democrat party too. 


Forbidden fruit 

■ A prison governor in Hungary 
bit off more than he could chew 
when he helped himself to a sample 
from a bunch of bananas sent to 
an inmate by relatives. The one 
he chose had a file hidden 
inside it 
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Entire output of some Ruhr products may end 

Krupp Stahl poised to 
close two steel plants 


By Quentin Peel In Bonn 

KRUPP STAHL, one of the best 
known names in the German 
steel industry, is poised to shut 
down its entire output of some 
steel products, with the loss of 
4.000 jobs in the heart of the 
Ruhr industrial region. Two of its 
plants face closure. 

The announcement came as 
thousands of steelworkers dem- 
onstrated against imminent job 
losses throughout the industry. 

Mr G On ter Rexrodt, the eco- 
nomics minister, held crisis ♦nUry 
with steel industry leaders to 
agree a common stra te g y tor 
week’s meeting of EC Industry 
ministers in Brussels. That meet- 
ing is meant to decide on a Com- 
munity-wide plan to reduce steel 

capacity. 

The talks showed clear differ- 
ences between Mr Rexrodt and 
the Industry on how Ear imports 
of cheap steel Gram eastern 
Europe should be restricted to 
protect the west European indus- 
try during the restructuring pro- 


Krupp Stahl said that only last- 
minute developments in talks 
with rival steel producers, Includ- 
ing Thyssen and Saarstahl, could 
prevent a decision to dose its 
steel plants in Siegen and Hagen 
being taken at the end of 
March. 

“We are standing on the brink 


of closure there If there axe no 
new developments in the very, 
near future,” Mr Gerhard 
Cromme, chairman of the Fried. 
Krupp group and the newly 
merged Hoesch-Krupp combina- 
tion, told demonstrating steel- 
workers outside the Hoesch Stahl 
headquarters in Dortmfmd,. 
where an emergency board meet- 
ing was also under way. 

Krupp Stahl, which provides 

Europe's other steel Industry 
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almost half the turnover of the 
Fried. Krupp group, said the 
management had concluded that 
the only solution to the latest 
downturn, in the steel market 
was to give up its manufacture of 
steel sections such as pipes and 
girders, which totalled almost 
550,000 tonnes in 1991. 

The company produces 3.6m 
tonnes of flat steel products 
which would not be affected. 

The parent group has said it 
will decide whether to dose an 
integrated steel plant belonging 
to Hoesch Stahl In either Dort- 
mund or Dnfaburg -RhsinhaaBan 
in the next two weeks, as the 
company seeks drastically to 
reduce its steel-making capacity. 

The company said last night 


that the decision would be taken 
as soon as the production mid 
sales figures far February were 
known. 

The Krupp sa id final 

calculations <w ft* viability of its 
output of steel sections products, 
all of which are high-quality spe- 
cial steels, had not beat made. It 
was possible that some residtel 
activities could be kept going 
during the closure process. The 
co-operation talks with Thyssen 
and Saaxatahl might also offer 
some relief. 

An emergency meeting of the 
company's sup e rviso ry board has 
been summoned on March 31 to 
make the decision. 

As many as 40,000 steelworkers 
and coal miners joined demon- 
strations in Dortmund and 
Rheinhausen on Wednesday 
night, and thousands more were 
an the stre et s again yesterday in 
Dortmund, Siegen and Hagen, 
protesting at the irnmftMnt clo- 
sures. 

It is estimated the restructur- 
ing may cost 304100 steel jobs in 
west Germany and another 10,000 
in the wag*, 

Mr Ruprecht Vondran, presi- 
dent of the German steel indus- 
try federation, estimates that 
between 254)00 and 30,000 jobs 
will have to go In the west Ger- 
man industry, and another 10,000 
in east Germany, as part of the 
latest restructuring process. 



A Hoesch steelworker and his wife join several thousand workers outside the Hoesch Stahl 
headquarters hi Dortmund to protest against planned cute of about 40,000' hi the steel industry 


UK unemployment hits 3m 
for first time in 6 years 


By Peter Marsh, Philip Stephens 
and Peter Norman In London 

THE PROSPECT of UK tax 
increases in next month’s Budget 
appeared to harden yesterday 
after an hour-long cabinet discus- 
sion of the economic outlook was 
accompanied by news that head- 
line unemployment last month 
pushed above 3m for the first 
time in six years. 

With little hope in the UK gov- 
ernment eg any falls in unem- 
ployment until the mid-1990s, Mr 
Norman Lament, the chancellor, 
left ministerial colleagues in no 
doubt that tax Increases to cut 
the government's deficit were a 
real possibility in the March 16 
Budget 

The suggestion that file gov- 
ernment should “bite the bullet” 
cm raising taxes sooner rather 
than later also appeared to be 
winning support among Tory 


MPs. The extension of value 
added tax to domestic fuel and 
healing as part of a number of 
"green” taxes is considered a 
frontrunner. 

Hopes of economic recovery 

Jobless above 3m Page 7 

Editorial Comment ...Page 13 
Lex — Page 14 


received a modest boost from 
news that seasonally adjusted 
bank and building society lend- 
ing increased by an unexpectedly 
strong £4Jbn ($5£bn) in January 
after fulling by £74m In Decem- 
ber. 

Both the Bank of England and 
the British Bankers’ Association 
suggested that January’s lemflng 
figure could have been inflated 
by companies b or ro win g to pay 
corporation tax bills. 


The headline figure of people 
unemployed and claiming benefit 
in January rose to 3.06m, while 
on a seasonally adjusted basis 
the figure was lower at £99m. 

The seasonally adjusted rise in 
unemployment between Decem- 
ber and January was a lower- 
than-expected 22*100, the smallest 
monthly increase since June. But 
Downing Street affirialff acknowl- 
edged there was little prospect 
that the figure would turn down 
for two or three years. . 

Mrs GfTHan Shephard, the UK 
employment secretary, indicated 
that a new package of measures 
to take tens of thousands off the 
unemployment register would be 
ready by Budget day. 

Mr John Major, the UK prime 
minister, appeared distinctly 
unsettled, as Mr John Smith, the 
Labour party leader, accused Mr 
Major of creating a “social trag- 
edy” and “economic madness"! 


Brussels 
says EC to 
follow US 
on HDTV 
standard 


Hflilbi 

• • 

EUROPE win have to fall in fine 

with the UR da A transmission 
standard for high-defini- 

tion television, the EC Industry 
wwimlerinnw h as said. 

. Mr Martin Bangemann said 
there was no point in starting * 
new global battle over advanced 
tetevtatan standards by trying to 
set an spehuive EC standard. 

fn« co mmen t s ywt the end of 
the -Community’s costly stan- 
daids-based HDTV strategy, and 
could mean that the US technol- 
ogy, which should be selected 
later this, year, ,wffl. be adopted 
worldwide. 

Mr Bangemann, who took over 
responsibility for HDTV last 
month, says the EC should now 
concentrate on salvaging the 
best elements of its Ill-fated 
right-year pr ogn u mne to develop 
advanced, dnana-quaUty tdevl- 


“A digital standard doesn’t 
need to be set [by the Ed*” he 

farJH thp Wnnnriaf Thmm fi RMul 

standards are always the best 


EC taxpayers have invested at 
least Bcu625m (9737xo) in 
research and development of 
analogue HDTV since 1986. 

fVnnpiH i hm g ac h as Philips at 
the Netherlands and Thomson of 
France have also ploughs* funds 
into developing the . EC 
standards, and ere ready to 
mass-produce . televisions to 
those norms. 

The original aim of setting 
exchutve'tedknieSl standards for 


Observer 
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European HDTV was to gain a 
head start against competition 
from Japan and the US. 

Rut technological advances 
and political opposition have 
suit that Community satellite 
transmission technology has 
now been almost overtaken by 
US digital standards. 

Mr Bangemann beBevte digital 
technology could; be, developte 
by 1997. 

Unlike EC analogue technol- 
ogy, 'digital standards, can be 
used for broadcasts by terrestrial 
television stattons. 

Britain Is Mocktai further EC 
funding of EcuSOOm overrthe 
next five yesra on the grounds 
that digital technology : *aajy 
active on tiw market earlier than 
ndgiMiiy predicted. 

As a result, Phffipo announced 
lilt month it would not stdSrt 
manufacturing HDTV televisions 
to European standards. ' 

However, If the EC does adopt 
the US standard, the two princi- 
pal EC manufacturers will not 
necessarily lose because they axe 
both bearily involved in one of 
tiie five Consortia bidding to pro- 
duce the US technology. 

Philips and Thomson also 
argue that the European HDTV 
p rogramme has had useful spin- 
offs, lnduding many which will 
help them produce digital 
advanced television. 

Japan, which has Itself has 
concentrated on analogue HDTV 
technology, may also be famed 
to adopt the US digital norms. 
Analysts estimate di gital mn v 
in Japan and Europe will 
lag about five years behind the 
8. 

Mr -Bangemann is now seeking 
to amend the Ccmmisrion’s Orig- 
inal plana to concentrate qd tiw 
development of lighter, cheaper 
wide-screen televisions, and the 
conversion and production of 
programmes far broadeastln the 
wide-screen formal 
The Commlasioa has salted the 
Danish presidency of theEjEfor 
a special meeting of EC tetaxm- 

nnmifirflntHi mfnfariwn fa flflhatto 

the fixture of Common 
policy, ahead of the 
council on May 10. . 


Yeltsin asks the Russian people to back his reforihs 


Co ntinued from Page l 

support at a time when indiffer- 
ence, even disgust, with politics 
is running high and when his 
own popularity ratings have 
d ipped to their lowest level since 


his election to the presidency less 
than two years ago. 

Mr Mikhail Poltacanin, head of 
the Federal Information Centre 
and a dose presidential aide, yes- 
terday described parliament as 
merely “the sum of local Inter- 


ests” with no ability to “save 
Russia from l^^«nwfnll^«nnM^^ , l 
Mr Poltaranin Bald that a refer- 
endum on the constitution - 
scheduled far April - was the 
last attempt to resolve the strug- 
gle for power peacefully. 



Mr Yeltsin anil Mr 
have agreed that a presidentlal- 
pariiamenteiy commissloJj: must 
find a formula far a. ettrokm of 
powers by the end of the ufonth. 
It wifi be put to the Congress of 
Peoples' Deputies next month. 


1 World 
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s trusty tonic 


Yesterday’s interim figures were just 
whaTfhg doctor oatiermPfar Glaxo*s 
sickly share -price. Safesrgrew faster 
than the market expected, albeit 
thanks to theoBi stager fstm rather 
than the new' generation products. Am 
overdue explanation of the company’s 
apudMw but modest ambitions in over- 
th&counter medicine^ Should snuff 
out speculation of a big acquisition 
ami rights Issue. But tbat.wffi do noth- 
ing' to calm* the market’s' fears' of 
tighter government regulation. 

Despite ploughing ever more Into 
rese arch and devefopmmt, Glaxo is 
accumulating cash at the rate of 


FT-SE Index: 2 S 37.7 (+ 23 . 7 ) 


■-***— **»'**> » V i- 

1. -•• l 5S'VS 


wpO*"- a year. In the context of total 
profits of perhaps £L7bn this year, the 
drag ef &£L5bn cash pfiels bearable. 
But sales , are expected in 1 grow faster 
than -costs from here an. Operating 
ma rgin s which are already over 30 per 
cent wifi, if anything, increase. Glaxo 
will soon have to .decide whether to 
pay higher dividends or make an 
acquisition. E m barr a ssment of riches 
may leave it open to pressure. 

With a stream of innovative new 
products on the way.Glaxo should be 
better placed than most to withstand 
government browbeating. Only a frac- 
tion of sales g ro wt h in the first half 
came from price increases. Vet that 
does not make Glaxo Hwimiwr- Drug 
prices are actually falling fa Japan. On 
a yield close to the market average, 
Glaxo looks a relatively safe place to 
ride out the uncertainty. But the sec- 
tor will remain nmiw a cloud ™hi the 
scope of President GUnton's crusade 
against healthcare costs is dear. 

SE Banken 

Sweden’s banking crisis Is getting 
steadil y deeper and more protracted 
Investors woe primed far bad news 
from SE Banken as regards last year’s 
results, less so for its announcement 

Hurt- it WOUid fa y H W T rf gnilli»«aTrt 

losses in both 1993 and 1991 

The government thus had little 
option but to came up with an immedi- 
ate promise of help. SE Banken is 
already struggling to meet its BIS cap- 
ital requirements. Two more years of 
losses could leave It with very little 
net worth at alL That thought alone 
could have prompted a run on deposits 
had not the government effectively 
agreed to underwrite the bank's 
survival. 

Still, a practical sotution will not be 
easy. The g n mni mait might faifp over 
SE Banken's now separate division 
which houses its bad loans and seek 
private sector contributions to reoqd- 





tafise the remainder. But the present 
climate is not exactly tempting to pri- 
vate money. The authorities may have 
to acquire the entire hank, gradually 
selling its more pr ofita ble activities, 
such as corporate Hanking. 

Either way, existing shareholders- 
face a bleak outlook. The government, 
too, will have to wait years to recover 
an outlay which, given its deficit, it 
can ill afford It does not help that the 
economic background will be weak. 
Bankers who have had titer fingers 
burned will be reluctant to extend 
credit just as the government is 
shrinking the pubfic sector. Further 
cuts in short-term interest rates may 
be a necessary part of the cure. 

Kingfisher/Darty . 

There are two starkly different inter- 
pretations of Kingfisher’s takeover of 
Darty. The first suggests ft is taking a 
wild punt in paying £560m for a 
French service sector company cur- 
rently toying with recession. The dan- 
gers are heightened by Kingfisher 
assuming a farther £477m of debt, 
writing off £900m of goodwill, and 
increasing gearing to 66 per cent even 
after a £3K3m rights issue. 

The alternative view is that King , 
fisher is acquiring a well-managed 
business with market leadership and 
considerable scope far expansion. Dar- 
ty*s strong income stream will quickly 
enhance Kingfisher's earnings. The 
price is attractive at just 16 times Dar- 
ty’s forward warning* 

Which version Is right depends on 
one largely unpredictable factor how 
well the two managements co-operate. 
The history of recent Anglo-French 
mergers is poor; In this case, there are 


grounds for optimism. First, 
Daily’s management has a" firm finan- 
cial interest fa success, having been 
paid mainly with Kingfisher paper. 
Second, Kingfisher is a flexible parent 
more "kfa to a Holding company than 
a traditional retailer, though this 
approach also implies less immediate 
s y nergy benefit for Comet than the 
market originally assumed. Third, the 
deal’s architect is Sr Geoffrey Mul- 
cahy who has proved the nearpersoni- 
fication of caution. His record should 
win Him the benefit of the doubt. 

UK economy 

The government's unseemly haste in 
cutting base rates after the release of 
D ecemb er's ap palling unemployment 
figures now looks misplaced. Tradi- 
tional seasonal adjustments may have 
been rendered Invalid by the length of 
the recession. As a result, December's 
figures may not have been as bad as 
they looked, while only cold comfort 
can be drawn from the better January 
data. The trend rise in unemployment 
is still running at over 40,000 a month, 
far higher than at a ghnilsr stage of 
previous recessions. The implications 
for consumer confidence axe clear. 

There is, however, a silver li nin g: 
Productivity is now climbing rapidly 
and may show double-digit growth 
once cyclical recovery starts. In manu- 
facturing industry, at least, that has 
all but offset wage inflation, which 
should help counter the Impact of 
devaluation. Yet if the near-term infla- 
tion outlook is good, that la purely a 
function of the depressed economy. 
The real inflation test comes later. 

RTZ 

ETZ was clearly anxious to get its 
hands on Nerco’s attractive US coal 
reserves. The SUton acquisition also 
includes a disparate package cdl, gas 
and predous metals assets for which a 
buyer will have to be found. That 
leaves a degree of risk. Gearing of 
around 60 per cent is not unreasonable 
at this stage of the cycle, but it would 
do to make some in-roads Into debt 
through disposals before making 
another move. 

If that can be achieved, RTZ looks 
sensible to add coal to Its portfolio of 
commodities. The lowcost and low- 
sulphur coal bought yesterday should 
be less vulnerable to environmental 
Legislation. With 60 per cent of the 
output sold under long-term contrac t s, 
there is also some security of 
earnings. 



15:08 Indto drops 9! -day T-bill minimum price at auction 
15=04 Dutch central bank leaves advances rate unchanged 
15:01 Fed seen refraining from open market operations 
15:01 DUTCH CENTRAL BANK LEAVES ADVANCES RATE UNCHANGED 
AT8.30PCT <DNBH> 

14=44 Steal sterling fall would prompt U.K. tightening 


ir,7Tri' ATION i <IM f j If-: (ML l< U.K 


M.'.'RGt Si F S VTR7 J ! I i LI 
I'uLK V Ai'JUSf M! N I 


DEM- B TIC 1.0530 


[-6550 

[-6540 

1-6530 


[-6520 


14=06 U.S. housing affordability 
13:43 U.S. wholesale Inflation up Q.1 
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T4ri37 GEORGE SEES WRY UTTLE JUSTIFICATION FOR 
FURTHER UK. POLICY ADJUSTMENT 
14:44 Steep sterHngfall would prompt U.K. tightening 
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15:02 
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FRANKFURT, Feb 12, Reuter - Bank or England governor- 
designate Eddie George said current six pet interest rates in 
the United Kingdom were appropriate, but anpfurther 
substantial depreciation of the poind sterling would have to 
restat In higher Interest rates. 

Speaking to journalists in Frankfurt, George said: "It is 
Idear that if the exchange rate weakened substantially 
Jfw-ther, we would hw/e no option but to tighten policy 

But George also said he expected sterling to stabilise as 
ttaliens Soriatisten uor Kamrtl j**}” 1 German interest rate ififferential narrowed. 
Frankfurter Rental zum Woe? Repeating comments made on Thursday, George said: "Six 

us-UGCRHFqrKNDF nF 7 FMf P®* interest rates are appropriate.’ 1 Me added that both he 
AU^ral^sebt-Rwiig UjC- gcwerp w ait aWV CTy.litBeiurtHliartliinfor anyj_] 

^ ^ MjrtneragiistroeiTt in monetary policy. 
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Fast key. Fast news. Reuter News 2000. 



World events can have an instant 
impact on markets. Rapidly prof- 
itable if you’re in the know - 
rapidly damaging if 'you’re not 
That’s why Reuters has introduced News . 
2000, a brand new system that combines the 
excellence of Reuter news with a simple, but 
effective, means of quickly finding the facts you 
need from the wealth of information available. 

On News 2000, provided on . the Reuter 
Terminal, a dedicated News key and simple, 
one-touch operation lead you instantly to the 


stories that may affect you. Logical, easy-to-use 
codes give immediate access to specific topics. 
You can even customise the system to search 
automatically for items of particular interest. 

The News 2000' screen displays have been 
designed to ensure you axe immediately 
alerted to urgent stories, and that the full 
stories behind the headlines can be easily 
displayed and read. 

- News 2000 will bring you the news you 
need at the touch of a button - and put the 
world at your fingertips. 


Making the best Inform at ion work harder 


ForJwrtherinfitrmatimcaUywloaU^euier^ficeorArxaHMidquartmmtMttdon (44 7 /) 250 1122, 
Gaum (41 22) 718 2828, Hong Kong (852) 841 5888, ' New York (l 212) 605 3300. Nicosia (3572) 365087. 
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Gehe in pan-Europe 
takeover move 

Gehe, the Stuttgart-baaed drugs wholesaler, 
announced a FFr800 ($144) per share agreed 
takeover offer for France’s leading wholesaler. 
Office Commercial Pharmaceutique. The 
merger would create the largest European 
pharmaceuticals distribution business, with 
sales of around DMl4bn ($8.5bn). The deal 
would ease access to other markets in the 
European Community and eastern Europe. 
Page 16 

Navistar cuts loss to $5m 

An increase in deliv- 
eries of trucks and die- 
sel engines helped 
Chicago-based Navistar 
International, North 
America’s largest truck 
manufacturer, trim its 
first-quarter loss to $5m 
from a $32m last time. 
Mr James Catting (left), 
chairman, attributed the 
improvement to higher 
sales and reduced oper- 
ating costs. Sales revenue at the the company, 
formerly known as International Harvester, 
rose by 15 per cent to $l.03bn. Page 17 

KJeinwort Benson up 66% 

Pre-tax profits at Kieinwort Benson, the UK 
merchant bank, recovered sharply in 1992 — 
up 66 per cent to E46.3m ($65.7m) - mainly 
because of a drop in bad debt provisions from 
C39m to C7m. Page 20 

Wall Street 

The US securities industry is confident this 
year will prove as profitable as 1992, when 
every record in the book fell before the Wall 
Street earnings juggernaut But the main 
equity indices have stumbled, barely a week 
after soaring to record highs. And the heavy 
selling could prove a problem for securities 
firms ii it presages a significant correction in 
equity prices. Page IS 



Israel 

Tat Aviv Index 
220 



Tel Aviv drops on allegations 

Shares fell heavily in Tel 
Aviv, the latest lurch in a 
10-day slide as investors 
reacted to allegations 
that Israeli banks have 
been stoking the market 
Depressed by worries 
that equities were over- 
valued the 100 Index 
plunged 5 per cent 
before regaining 
slightly. Remarks by for- 
mer High Court judge. 

Mr Moshe Beijsky. on 
Wednesday had raised the spectre of a disas- 
trous 1983 share collapse. Back Page 

Rubber fails to bounce back 

When trading in natural rubber became com- 
puterised on the Singapore commodity 
exchange last year, producers hoped prices 
might finally lift. But they remain low and a bit- 
ter argument rages between producing and 
consuming nations over support for the indus- 
try. Producers gripe that the pricing system is 
weighted in favour of tyre companies. Page 30 
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RTZ makes $470m move into US coal 


By Kennelh Gooding, Mining 
Correspondent 

RTZ, the world's biggest mining 
company, is moving into DS coal 
with a $470m agreed offer for 
Nerco, the floundering natural 
resources group 82 per cent 
owned by PacifiCorp. 

Nerco’s profitable coal units 
will be merged with RTZ's US 
Kennecott copper and gold min- 
ing subsidiary but the Morgan 
Stanley investment bank will sell 
the oil and gas operations. 


By Guy de JornpiKret, 
Consumer Industries Editor 

UNITED Biscuits, Britain's 
largest biscuit and snacks manu- 
facturer, is seeking to sell Ter- 
ry's. its chocolate division, in a 
move intended to cut debt and 
pave the way for further 
acquisitions. 

Talks have been underway for 
several weeks with a number of 
prospective buyers. They are 


Nerco’s gold and silver mining 
interests have been up for sale 
for some time. RTZ will look 
closely before deciding whether 
to go ahead with the disposal pro- 
cess already in place. 

Nerco’s net debt at the end of 
1992 was $692m and after the deal 
RTZ’s gearing will rise to about 
60 per cent from 35 per cent. Mr 
Robert Wilson. RTZ’s chief execu- 
tive, said: “We shall move 
promptly to achieve the planned 
asset disposals. Meanwhile, we 
expect this transaction to 


understood to be most advanced 
with Philip Morris, the US 
tobacco and food group, which 
owns Jacobs Suchard, the Swiss 
chocolate and coffee company. 
Neither UB nor Philip Morris 
would comment. 

Analysts estimate that Terry's, 
which earned operating profits of 
£G2m (34.6m) on sales of £69m in 
the first half of last year, could 
fetch more than £200m. The com- 
pany has about 3 per cent of the 


enhance earning s even in 1993." 

PacifiCorp has agreed to fund 
8225m of the consideration and 
will be repaid from certain con- 
tract revenues of Nerco. 

Through its 49 per cent-owned 
associate, CRA, RTZ already has 
coal interests in Australia and 
Indonesia. Nerco owns two low- 
sulphur, open pit, steam coal 
mines in the Powder River Basin 
in Montana and Wyoming and 
has a 50 per cent stake in a third. 
It produced 16.6m tonnes in 1992 
and has reserves totalling 580m 


UK chocolate market as well as 
subsidiaries in France and Italy. 

UB has made a string of acqui- 
sitions in the past two years in 
an effort to strengthen its inter- 
national presence in biscuits and 
savoury snacks, which it views 
as its core businesses. 

The company is considering 
bidding for the biscuits interests 
of Royal Brands, a leading Span- 
ish food company, which has 
been put up for sale by Tabacal- 


tonnes. and more than 60 per 
cent of production is secured by 
long-term contracts. Mr Wilson 
said demand for low-sulphur coal 
in the US was expected to grow 
by 2 per cent annually and mate- 
rial from Powder River was prob- 
ably the lowest-cost in the world: 
about S4 a tonne to mine. 

RTZ's share price closed 6p 
down after the news at 646p. pos- 
sibly because of market fears of a 
rights issue. 

RTZ is offering $12 for each 
Nerco share. At midday Nerco’s 


era. its state-owned parent. 

However. UB’s scope for far- 
ther acquisitions is limited by its 
high gearing, which rose to 88 
per cent after last month's £47m 
purchase of Bake- Line, a US bis- 
cuit maker. The company’s total 
debt is currently about £540m. 

The sale of Terry’s would take 
the recent consolidation of 
Europe’s chocolate industry a 
step further. Suchard, which was 
purchased by Philip Morris for 


shares were up fill at $1U;. The 
US company also announced a 
net loss of 8551m on revenues of 
S578m after write-downs totalling 
S714m. This left Its net assets 
worth $247m. 

Mr Euan Worthington, head of 
the mining team at S G Warburg, 
said: “It looks like a very good 
deal - if you want that sort of 
deal. But should anyone be buy- 
ing coal anywhere in the world, 
even reasonably high-quality 
coal?" 

Lex. Page 14 


S3£bn in 1990, successfully bid 
81.5bn last autumn to acquire 
Freia Marabou, a Norwegian con- 
fectionery manufacturer. 

Though Suchard is one of 
Europe's leading chocolate pro- 
ducers. it has only a small share 
of the UK market, which is domi- 
nated by Cadbury Schweppes, 
Nestle and Mars. 

Another possible bidder for 
Terry’s is Hershey. the largest US 
chocolate company. 


Sony sales 
slide helps 
cut profits 
to Y50bn 

By Michlyo Nekamoto (n Tokyo 

THE continuing weakness of 
Japanese consumer spending and 
adverse currency movements 
contributed to a decline in third- 
quarter consolidated sales and 
profits at Sony, the Japanese 
electronics group. 

Sales in the three months 
ended December fell nearly 4 per 
cent to Yl,082bn ($8.9bn) from 
Yl,125bn previously. Pre-tax 
profits dropped more dramatic- 
ally by 62 per cent to Y50.6bn, 
although this was largely due to 
an extraordinary gain following 
the issue of shares by Sony 
Music Entertainment In the pre- 
vious year. Discounting the 
effect of the 1991 extraordinary 
gain, pre-tax profits fell by 27 
per cent 

Europe showed the steepest 
decline of all Sony’s important 
markets, with sales falling by 10 
per cent to Y310J8bn, although 
Japan followed closely with an 
8.6 per cent fall in sales to 
Y257.3bn. 

In contrast, sales in the US 
were up 1.2 per cent to Y336.6bn, 
although this was affected by the 
weakness of the dollar against 
the yen. In dollar terms 
sales were np by 12 per 
cent 

Among products, video record- 
ers and camcorders suffered the 
largest reduction in sales of 
nearly 12 per cent Audio sales 
also fell 6 per cent, while TV 
sales increased by 10 per cent on 
the strength of worldwide 
demand for computer displays 
from the computer Industry and 
the popularity of Sony’s flatter 
screen TV In the US. 

While music sales were down 
by 4 per cent, in dollar terms 
music entertainment rose 16 pet 
cent Film entertainment, how- 
ever. saw a decline of 8 per cent 
even in dollar terms, although 
this was also doe to an extraordi- 
nary gain in the previous third 
quarter, Sony said. 

Sony has not changed its pro- 
jections for the next fiscal year 
since It reduced Its forecast in 
November to sales of Y3£50bn, 
or a 3 per cent increase. 

The company reports that sales 
of MiniPlscs, its new digital com- 
pact disc format which is com- 
peting for the portable digital 
audio market with Philips’s Digi- 
tal Compact Cassette, are strong. 
Sony is increasing its initial 
monthly production of 30,000 
MiniDisc units to between 40,000 
and 50,000. The number of soft- 
ware titles is expected to rise to 
between 1,250 and 1,500 by the 
end of tile year. 


Neil Buckley and Alice Rawsthorn report on the deal between Kingfisher and Darty 


Takeover creates 
Europe-wide retailer 


KINGFISHER, the UK retail group, 
yesterday agreed its £560m (6800m) take- 
over of Darty. France’s biggest electricals 
retailer, to create one of the largest non- 
food retailing groups in Europe. 

' The deal was welcomed in the City of 
London, with Kingfisher's shares rinsing 
up 30p at 557)). Kingfisher announced it 
would partly fond the deal with a £313m, 
one-for-seven, rights issue. 

The deal values Darty at FFr4.45bn 
(J790m). Kingfisher will pay for it with 
£207m cash, plus 68m Kingfisher shares, 
giving Darty shareholders a significant 
stake of between 10 and 12 per cent in 
Kingfisher. It will also take on debts of 
about £477 m. Analysts were enthusiastic 
about the takeover. Mr John Richards of 
NatWest Securities said in the long term it 
offered the prospect of creating the first 
"major European power-retailer”. 

Sir Geoff Mulcahy, Kingfisher’s chair- 
man, said the deal would create a b usiness 
"with the muscle to compete on a Euro- 
pean basis as well as enhancing growth 
opportunities in our domestic markets”. 

Speaking in Paris, Mr Philippe Frances, 
chairman of Darty, said the deal marked 
the start of a "strategic European alliance" 
between the two groups which would 
un ship his company to fulfil its potential 
for the future. 

Darty has been a force in French retail- 
ing since 1957 when the three Darty 
brothers - Bernard. Claude and Nathan 
- opened their first store. It now domi- 


nates the white and brown goods sector 
with 130 warehouse-style stores which 
command 12 per cent of the French mar- 
ket 

The group is one of France’s most profit- 
able retailers bat has come under pressure 
in recent years because of the burden of 
the FFrfon net debt left by its 1988 man- 
agement buy-out from the Darty family 
and the increasingly competitive state of 
the French retail sector. It saw sales slip 
from FFr8.75bn to FFr&s6bn in its last 
financial year to August 31 when pre-tax 
profits fell from FFrI.085bn to FFrl.07bn. 

In the medium term, Darty intends to 
extend its operations outside France, at 
present restricted to a joint venture in 
Belgium with retailer New Vandenborre. 
Mr Frances said that “there are lots of 
other European countries where we’d like 
to be”. 

Kingfisher will also strengthen its bal- 
ance sheet with a one-for-seven rights 
issue, at a price of 450p each. The issue 
will be in two stages, with a first instal- 
ment of 22Sp payable by March 15 irrespec- 
tive of whether the takeover is completed. 
The second wifi only become payable if the 
takeover is approved. 

That would take Kin gfisher 's gearing to 
66 per cent, but Mr James Kerr Muir, 
finance director, said he expected the 
group’s strong cashflow to enable this to 
be reduced by a “significant amount" in a 
“fairly short time”. 

Lex, Page 14 


KINGfSHER 



Electrical connection: Sir Geoff Mulcahy (left) of Kingfisher said the deal with Philippe 
Frances’ Darty created a business “with the muscle to compete on a European basis" 


Philip Morris in talks to buy UK chocolate maker 


Ulcer drug sales help Glaxo 
lift profits by 16% to £819n 


By Paul Abrahams in London 

GLAXO, Europe’s biggest 
pharmaceuticals group, yester- 
day reported pre-tax profits up 
16 per cent from £709m to £8l9m 
<$l.l63bn) for the six months to 
December 81. The result was 
achieved on turnover np 16 per 
cent from £1.97ba to £2J29bn. 

The main driving force behind 
the higher than expected profits 
increase was the strong growth 
of the ulcer treatment Zantac, 
the world's best-selling drug. 

Glaxo tried to clarify its ambi- 
tions in the over-the-counter 
(OTC) non-prescription drag 
market Dr Ernest Mario, chief 
executive, said he apologised if 
the market had been confused 


about the company's strategy. 

There have been rumours, fol- 
lowing the appointment of Mr 
Arthur Pappas last month, that 
Glaxo might be preparing a 
rights issue to acquire Warner- 
Lambert fn the US which has a 
large OTC business. 

Dr Mario said the company 
had a number of products, such 
as Zantac, that might be 
switched to the OTC market Mr 
Pappas had been appointed to 
help the group do this. However, 
that did not mean Glaxo would 
buy OTC products or other com- 
panies just to increase turnover 
in OTC. This statement calmed 
the market’s Immediate fears 
and Glaxo’s shares lifted 22p to 
684p in a rising stock market 


Glaxo had limited price 
Increases to below the rate of 
inflation. Dr Mario said. Group 
sales, excluding exchange rates, 
rose 13 per cent Only 1 per emit 
came from price increases, with 
12 per cent from volume growth. 

Because Glaxo does not pro- 
duce drugs in Puerto Rico, Dr 
Mario said it was less exposed 
than other drug companies to 
any moves by the Clinton admin- 
istration to curb the Island’s tax 
haven status. 

Dr Mario said sales of new 
products, iurindtng imigran, the 
migraine treatment, and Sere- 
vent, an asthma drug, rose £92m, 
while established drags 
improved by S83m. 

Details, Rage 20; Lex, Page 14 
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Statoil falls 40% to NKr2.5bn 



How you can earn income of over 10% TAX FREE* from a spread 
of investment trust income shares. 


By Karen Fossil In Oslo 

STATOIL. the Norwegian state 
oil company, yesterday reported 
a 40 per cent slide in 1992 net 
profits to NKr2.5bn ($3G1.3m), 
caused mainly by a big operating 
loss in petrochemicals 
operations. Low oil prices and 
weak refinery margins also con- 
tributed to the downturn. 

The company has proposed to 
cut its dividend payment to the 
state - Statoil’s owners - to 
NKrl.25bn from NKrI.4bn in 
1991, but even at this level the 
payout would rise to 50 per cent 
of net profits, from 34 per cent in 
1991. 

Group operating income rose to 
NKrf9.4bn from NKrt&Sbn. but 
operating profits fell to 
NKrl2.5bn from NKrl3.6bn in 
1991. Petrochemicals saw a 
NKr500ra decline in operating 
Income to NKrS^hn as operating 
losses widened to NKr438m from 
NKr30m. 

Statoil also suffered financial 


charges of NKrl.Bba, up from 
NErlbn in 1991, which it blamed 
partially on a NKr489m loss on a 
swap arrangement in shares in 
Saga Petroleum, Norway’s big- 
gest independent oil company. 
The company Issued a pessimis- 
tic outlook for its main markets 
in 1993 and warned it would be 
unable to generate sufficient 
cashflow from operations to 
finance immediate investment 
commitments. 

“This imposes additional 
demands on the group's earnings 
and financial strength," the com- 
pany said. Ms Brit Ragland, 
vice-president of finance, said the 
company would seek to borrow 
between NKr4bn and NKr6bn in 
1933 - the first time the com- 
pany has had to borrow on this 
scale in five years - including 
refinancing of existing loans, and 
that investments would rise to 
NKrlZbn from NKiTbn last year. 

The company plans an interna- 
tional expansion in exploration 
and production operations in an 


effort to find new oil reserves to 
replenish a sharp decline is pro- 
duction expected by 1995-96. It 
also plans substantial domestic 
investments this year. 

“Access to new commercially 
recoverable reserves will 
strengthen Statoil’s earnings in 
the long-term,” it said. The 
group’s estimated tax bill for 
1992, at NKr&Sbn, is at last year’s 
level bat the company said its 
effective tax rate had increased 
to 77 per cent in 1992. from 68 per 
cent in 1991. The net rate of 
return on capital employed In 
1992 fell to 5.1 per cent from 8.3 
per cent a year earlier. “Exten- 
sive action is being taken to 
enhance Statofi's profitability,” 
the company said. 

Group equity-to-debt ratio In 
1992 was 28.4 per cent, on a par 
with 1991, but Statoil reiterated 
its goal to achieve a ratio of 
between 35 per cent and 40 per 
cent by 1995. 

Hongstad refinery in doubt. 
Page 30 
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Gehe deal to create leading 
European drug distributor 


By Christopher Pottos 
in Frankfurt 

GEHE, a leading German drugs 
wholesaler, yesterday 
announced a FFr800 (J144) per 
share agreed takeover offer for 
France's leading wholesaler, 
Office Commercial Phannaceu- 
tique. 

The merger would create the 
largest European pharmaceuti- 
cals distribution business, with 
sales of around DMl4bn 
($8.5bn) a year. The two compa- 
nies almady have an 

with AAH. the UK wholesaler. 
The deal would ease access to 
other markets in the European 
Community and eastern 
Europe, Gehe said yesterday. 

The Stuttgart-based German 
group said it would go ahead 
with the takeover if it received 


more than 50 per cent accep- 
tances. it reserved the right to 
press on with the bid if this 
level were not reached. 

After Sobering, Gehe la Ger- 
many's second-biggest quoted 
drugs wholesaler, with annual 
sales of around DM5bru In 1991, 
the last full year for which 
results are available, it made 
pre-tax profits of DMl75mu 

While wholesaling accounts 
for around half of group earn- 
ings, drugs manufacture pro- 
vides a further 25 per cent, 
with the balance coming from 
various mall order activities. 
Although primarily confined to 
Germany, drugs distribution 
has recently been expanded 
into Poland. 

Gehe developed its mall 
order businesses, specialising 
in office and warehousing 


equipment and operating as far 
afield as the US, during the 
1980s, when the drugs 
operations were affected by 
stagnating markets. 

Manufacture, mainly of 
generic pharmaceutical prod- 
ucts, has expanded recently. It 
was boosted after German uni- 
fication by the acquisition of 
Jenapharm and a 60 per cent 
stake fa Azupharma. 

The group, which is con- 
trolled by the Hanlel family, 
whose members account for 52 
per cent of the shares, has ben- 
efited in the past two years 
from the effects of German uni- 
fication. But it faces a squeeze 
from government plans to 
reduce health spending. These 
include price cuts for pharma- 
ceuticals and prescription lim- 
its. 


Kvaerner slips to Nkr932m due to 
losses in shipping and engineering 


By Karen Fossil in Oslo 

KVAERNER, the diversified 
Norwegian group with main 
interests in engineering, ship- 
ping and shipbuilding, regis- 
tered a fall in L9S2 pre-tax 
profit to NKrt32m (S136.7m) 
from NKrl.l2bn a year earlier. 

Hie weaker result was due to 
substantial Losses by the 
group's mechanical engineer- 
ing and shipping divisions. 
Shipping operations plunged 
into a NKrll5m pre-tax loss 
last year from a NKr4m profit 
in 1991 while mprhanirai engi- 
neering widened pre-tax losses 
to NKr232m from NKr51m. 

Shipbuilding, which 
accounted for nearly 80 per 


cent of group profits, increased 
pre-tax profit by NKi2Q4xn to 
NKr735m last year. 

Group net revenue rose to 
NKi20bn from NKrl8.7bn in 
1991, but operating costs 
increased to NKrl8.4bn from 
NKrl69bn. 

Kvaerner forecast 1993 pre- 
tax profit to be on a par with 
last year’s, despite an expected 
weaker shipbuilding market 
• Dyno Indus trier, the diver- 
sified Norwegian group, yester- 
day reported a three-fold 
increase fa 1992 pre-tax profit 
to NKrl60m ($23. im) from 
NKrS4m a year earlier. 

Group sales fell to NKi7.5bn 
from NKr7.7bn as Dyno experi- 
enced a “difficult year” fa most 


of Its main markets, caused by 
pressure on prices and the sale 
of its construction machinery 
business. 

Group operating profit rase 
by NKr26m to NKr329m and 
financial income improved by 
NKrtSm to NKxZ12m. 

Plastics suffered an operat- 
ing loss of NKrl2m compared 
with a NKrtem profit in 1991. 
The explosives division made 
progress in the US and Austra- 
lia but profits fell fa Scandina- 
via due to low construction 
activity. 

• Leif Hoegh, one of Norway's 
biggest shipowners, yesterday 
revealed a sharp fall fa 1992 
net profit to NKrl73m from 
NKr368m fa 199L 


Bank may buy Spanish state ferry 


By Peter Bruce In Madrid 

BANCO Central Hispano- 
americano (BCH), one of 
Spain's biggest commercial 
banks, is understood to be 
negotiating to buy the bulk of 
the Spanish state's 95 per cent 
stake in the Transme diterra- 
nea ferry company. 

The government had wanted 
to include Transmediterranea 


in a slew of part privatisations 
this year. The company has 
returned to profit fa the past 
two years. Talks are said to 
centre on BCH taking about 60 
per cent of the company. 

This would cost the bank 
about Pta85bn ($726m), based 
on the price of the 5 per oent of 
the company that trades fa the 
Spanish markets. 

• Spain's financial futures 


e xchan ge, the Barcelona-based 
MEFF, said it would start trad- 
ing its first individual share 
options on February 25, Reuter 
reports from Madrid. 

It will start with Telefonica 
Espanola and Endesa options, 
which have been running in 
simulated trading since Febru- 
ary 2, and hopes to add Repsol 
and Banco Bilbao Vizcaya 
shortly. 


Italian 

engineer 

plans 

share issue 

By Haig Simon Ian in Milan 

FINMECCANICA, the Italian 
state-owned engineering group 
which is merging with some 
listed subsidiaries, has 
revealed moderate gains in 
1992 sales and earnings and 
plana for a fundraising share 
Issue. 

The announcement came as 
shareholders of Finmeccan- 
ica’s Alenin aerospace, Elsag- 
Bailey automation and Ansal- 
do engineering subsidiaries 
approved the merger proposals 
put forward last December. 

Mr Fablano Fabiani, Fin- 
meccanica’s managing direc- 
tor, said group net profits rose 
by 7.7 per cent to L182bn 
($12 lm) last year, while sales 
climbed 2.1 per cent to 
Lll^OObn. Net debt climbed 
by 9.4 per cent to L5 t 320bn, 
while Interest costs jumped to 
L450bn from L297bn in 1991, 
largely due to the sharp rise in 
interest rates in the second 
half of last year. 

Finmeccanica unveiled plans 
to raise up to L891bn through 
a multi-tranche capital issue 
over the next year. The pro- 
ceeds would come from issuing 
307m new shares, with a nomi- 
nal value of Ll.000 each. The 
shares would carry a LL500 
premium, which could be 
altered up or down by L400 a 
share, depending on market 

conditions. 

The Italian government has 
Indicated It Is ready to reduce 
its stake in Finmeccanica, 
owned through the IRI state 
holding company, to below 50 
per cent, although no time- 
table has been set Should all 
minority shareholder s in Fin- 
meccanica ’s subsidiaries 
accept the share swap linked 
to the merger, IRTs stake will 
fall to 86.6 per cent from 96.4 
per cent 

The planned capital Increase 
could dilate that farther. IRI 
has said it will spend L493bn 
underwriting new Finmeccan- 
ica shares. Rights to any 
remaining stock will be ceded 
to a haniring consortium, on 
terms yet to be revealed. 

Mr Fabiani blamed the rise 
in Finmeccanica’s net debts on 
tiie delays in payment from 
public-sector clients in Italy. 


The slide from difficulty to disaster 

Christopher Brown-Humes on the crisis that has engulfed SE Banken 


I T HAD been known for 
some time that Skandinav- 
iska Enskiida Banken was 
in acute financial difficulty, 
but only yesterday did the fall 
extent of the crisis become 
clear. The SKr£L3bn (S711.6m) 
loss for 1992 dwarfed anything 
that analysts had expected. 

The forecast of huge credit 
losses this year and next made 
the picture even bleaker. There 
was no surprise, therefore, that 
the government finally con- 
firmed that the bank needed 
state support 

The revelations do much to 
bear out the accuracy of a cur- 
rent Swedish joke, which sug- 
gests that the difference 
between a good bank and a bad 
bank in the country is about 
six months. 

For the speed at which the 
crisis has overtaken Sweden's 
most prestigious bank Is stun- 
ning. A year ago, it made a 
SKr2L3bn profit For the first 
four months of 1992 it recorded 
a SKrtiOOm operating loss - its 
first deficit. After eight 
months, the loss had reached 
SKrfL6bn. But even this dou- 
bled in the final four months to 
reach yesterday's extraordi- 
nary total 

That things deteriorated so 
quickly owes as much to the 
boom of the late 1980s as to the 
recession that followed. The 
collapse in property values has 
been the single most important 
factor in the weakening of the 
Swedish banking system, and 
SE Banken is paying a heavy 
price for its exposure to a 
small number of big clients in 
the real estate sector - just 15 
customers account for almost 
half of last year's SKria.Sbn 
lending losses. 

SEBanken’s plight means 
that of the larger commercial 
banks, only Svenska Handels- 
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banken looks as if it has a real- 
istic chance of surviving with- 
out state aid. The government 
has already put up SKr67.5bn 
to support three banks - 
Nordbanken, Gota Bank and 
Forsta Sparbanken - of which 
both Nordbanken and Gota 
Bank are under state control. 

Some analysts believe that 
only strong political objections 
will prevent SE Banken falling 
into state hands. 

“The problems at SE Banken 
are similar to those at banks 
the government already owns. 
But the government doesn’t 
want to own any more banks 
and there is value in having 
more than one privately-owned 
bank," says one observer. 

How much money the state 
puts up, and how much capital 
SE Banken can attract through 
its own efforts, are the key 
questions. Conservative esti- 
mates suggest at least SKrlObn 
will be needed to recapitalise 
the bank, although some say 
the eventual figure will be 
much higher. 

The state expects SE Banken 
to do as much as possible to 
resolve its problems by raising 
new capital from private 
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sources. But the hank Is 
equally keen to know the 
extent of government aid 
before it goes ahead with any 
new share issue. A complex 
game is likely, in which each 
player tries to force the other 
to show his cards first 

O ne possible outcome 
would be for the state 
to guarantee the assets 
in SE Banken 's “bad bank" - 
the special division set up last 
month to house non-perform- 
ing loans - with additional 
share capital being raised from 
private sources to strengthen 
the bank's healthy activities. 
Some of the bank's sharehold- 
ers. os the most notable casual- 
ties of the current crisis, may 
prove reluctant to provide 
more funds. 

Mr Bjorn Svedberg, SE Bank- 
en’s chief executive, can ploy 
on the state's reluctance to 
take over the bank - but be 
can also count on the state 
driving a bard bargain as part 
of its determination to get a 
good deal for the taxpayer and 
to ensure competitive neutral- 
ity. That could entail the 
disposal of some of the 


bank's profitable activities. 

Many arc waiting to see 
what role the Wallenberg fam- 
llv, Sweden's biggest corporate 
dynasty, might play in thu uut- 
comc. The Wallenbergs' inter- 
ests currently hold only 8 pit 
cent of SE Banken's shares, hut 
there has been speculation that 
this stake will increase as part 
of any reconstruction. 

However, this would almost 
certainly force the group to dis- 
pose or other shareholdings. 
There has also been specula- 
tion that the Wallenbergs 
might sell their voting rights 
to a 39.6 per cent holding In 
SKF, the world's biggest roller- 
bearing manufacturer. 

Last month SE Banken car- 
ried out a sweeping reorganisa- 
tion, mul It is likely that far- 
ther moves will be made to cut 
costs further and to bolster the 
capital base. Such actions ore 
likely to include stiff cuts and 
disposals. 

But these efforts alone are 
unlikely to solve the bank's dif- 
ficulties without a broader 
upturn in the Swedish econ- 
omy. There have been some 
positive developments 
including a recent fall in inter- 
est rates and the devaluation 
of the krona but the econ- 
omy is still heading for 
another difficult year. 

The finance department and 
the bank agree that Sweden's 
banking crisis will continue for 
at least another two years, 
with losses this year likely to 
equal those of last year. 

"Most of the problems in the 
sector should have been dealt 
with by the end of next year,’’ 
Mr Bo Lundgren, the taxation 
minister, said yesterday. For 
the moment, that is as optimis- 
tic an assessment as can be 
found of the prospects for an 
end to Sweden's banking crisis. 


EUROPEAN COMPANY NEWS IN BRIEF 


STE Microelectronique et 
d’Horiogerie, the Swiss watch- 
maker, is likely to record an 
Increase in net profit for 1992 
of between 50 per cent and 60 
per cent, said Mr Nicolas 
Hayek, the chief executive, 
Renter reports from Zorich. 
Mr Hayek said provisional 
accounts showed 1992 sales had 
risen to SFr2.85bn (31.9bn) 
from SFr2L37bn. fa 1991, SMH 


- maker of Swatch watches - 
recorded a group net profit of 
SFr252m. 

• ARES-SERONO, the Swiss 
pharmaceutical company, said 
that It expected higher group 
□et profits for 1992, and added 
that 1993 earnings should at 
least keep pace with 1992 
growth, Reuter reports from 
Zurich. A company spokes- 


woman said the group expec- 
ted 1992 group net profits to 
rise to more than SlOQm from 
1991 's $7 1.2m. The expected 
rise was due to the sale of its 
non-prescription drugs unit 
last March to Italy's Home 
Products Italians 

• BANQUK Natlonale dc 
Paris, Dresdner Bank and the 
Russian central bank signed an 


agreement for the establish- 
ment of a bank, jointly owned 
by the French and German 
partners, Reuter reports from 
Paris. BNP said the bank 
would have $l0m in capital, 
split equally between BNP and 
Dresdner, and be called BNP- 
Dresdner Bank (Russlak It will 
have its headquarters In St 
Petersburg and a branch office 
in Moscow. 


This OHOOtmcanenl appears as a matter of record only. 


Neahtae 


February 1993 



GOOO STEEL, LTD. 

us. sm, 000,000 

2% per cent Notes 1997 

with 

Warrants 

to subscribe hr shares of common stock of Godo Steel, ltd. 
Issue Price 100 per cent . 


Yamaichi International (Europe) Limited 

IBJ International pic Nomura International 

DKB International 


Swiss Bank Corporation 
Banque BruxeQes LambertS A. 
Daiwa Europe Limited 
Dresdner Bank Aktiengesdlschaft 
Merrill Lynch International Limited 
Sanyo International Limited 
Sod&te G&nerale 
Chao Europe Limited 
Robert Fleming & Co. Limited 
Kankaka (Europe) Limited 
Nippon Credit International Limited 


Asahi Finance (UK.) Ltd. 
Baring Brothers & Co., Limited 
Deutsche Bank AG London 
KOKUSAI Europe limited 
New Japan Securities Europe Limited 
J. Henry Schroder Wagg& Co, Limited 
Taiheiyo Europe Limited 
Daiwa Bank (Capital Management) Limited 
Goldman Sachs International Limited 
Mitsai Trust International Limited 
Wako International (Europe) Limited 


S.G. Warburg Securities 
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European Investment Bank 

ECU 500,000,000 
Floating Rate Noted 
due 2002 
in accordance with the provisions of 
the Notes, notice is hereby given 
that the Rate of Interest for the six 
month period ending 18th Aui 
1993 has been fixed at 8.61' 
per annum. The interest accruing 
for such six month period will 
be ECU 216.63 per ECU 5,000 
Bearer Note, and ECU 4J32.53 
1 ECU 100,000 Beater Note, on 
t August. 1993 against presen- 
tation of Coupon No. 3. 

Union Bank of Switzerland ^ 
London Branch Agent Bank W 
ISth February, 1993 


A LSTHOM 


Alcatel AJsthom, the Paris based telecommunications, power and transport 
equipment group reported provisional 1992 consolidated net sales of 
FF 161.7 billion, compared to FF 160.1 billion in 1991, a 1% increase which 
includes a negative exchange rate impact 


Order backlog 
increases in 1992 


By sector, 1992 and 1991 sales break down 
as follows : 


|>n mfions of French Francs) 

1992 

1991 

Communications systems 
Energy and Transport (2) 
Bed ried Engineering 

109,714(7; 

27,685 

16,052 

3.503 

7,305 

(2,6071 

109,873 

25,887 

15,924 

3,482 

6,908 

(1,992) 


Inter-group Sales 

TOTAL 

161,652 

160,082 


I wiucn. novvont sy. 

Space and Defense: 


12) Sales of GECAklham taken ol50%. 


Orders recorded in 1992 amounted 
to FF 166 billion, as compared 
to FF 165.3 billion in 1991. Orders 
were FF 4.3 billion higher than 
sales and resulted in an increase in 
the order backlog to FF 142 billion, 
compared to FF 137.6 billion at the 
end of December 1991. 

Alcatel AJsthom is one of the 
world's largest suppliers of 
equipment and systems for the 
telecommunications, power and 
transport sectors. Alcatel Alsthom 
shares trade on the Paris Stock 
Exchange as well as in ADR form 
on the New York Stock Exchange, 
where prices may be accessed on 
Reuters Equity 2000 service 
under the symbol ALA. 


Notice to the Wanrantholdere of 

MAEDA CORPORATION 

(the "Company") 

U.S.$ 200,000,000 4 % per cent. Bonds 1994 

with 

Warrants 

Pursuant to the resolutions passed at the meetings of the board of directors of 
the Company held on 26th January and 2nd February, 1993, the Company 
authorised to issue U.S.$200, 000,000 2 l fc per cent, bonds 1997 with warrants 
(date of issue: 18th February, 1993) at the initial subscription price of 856 
Japanese Yen per share which Is less than the current market price per share of 
919.10 Japanese Yen on 2nd February, 1993, calculated as provided in Clause 3 Ml) 
and 3 (ix) of the instrument dated 20th December, 1990 regarding the Warrants. 

Pursuant to Clause 3 (xlv) of the Instrument, we hereby notify you of the 
adjustment of the subscription price of the warrants as follows: 

{1} Subscription price of the Warrants 

Before adjustment 1,825.00 Japanese Yen 
After adjustment 1,807.00 Japanese Yen 

(2) Effective date 

19th February, 1993 (Japan time) 

MAEDA CORPORATION 

10-26, FuJIml 2-chome, Chiyoda-ku, Tokyo 102, Japan 
by: The Fuji Bank and Trust Company 
as Disburse mont Agent 


19th February, 1993 
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INTERNATIONAL COMPANIES AND FINANCE 


Restructure 
scheme 
is unveiled 
by TWA 

By Man Friedman 

TRANS World Airlines (TWA), 
the bankrupt and debt-laden 
US carrier, has presented Its 
long-awaited reorg anisa tion 
plan, in which it told a Dela- 
ware court it hoped to emerge 
from bankruptcy this spring. 

The plan - presented by the 
airline and its official unse- 
cured creditors' committee - 
provides for the elimination of 
about S4bn in total «laim« 
against TWA. It calls for the 
distribution of new TWA com- 
mon and preferred stock to the 
airline's creditors and employ- 
ees and the issue of new debt 
securities. 

Under the plan TWA’s credi- 
tors would receive cash and 
new debt and equity securi- 
ties. TWA employees wonld 
own 45 per cent of the com- 
mon stock or the reorganised 
airline; the employees have 
agreed about $660ra of wage 
and benefit cuts over a three- 
year period. 

The remaining 55 per cent of 
common stock, as well as 100 
per cent of preferred stock and 
new defat securities, would be 
distributed to various unse- 
cured creditors. 

Mr Glenn Zander and Mr 
Robin Wilson, TWA’s co-chief 
executives, said the plan set 
the stage lor the airline to 
emerge from bankruptcy 
ahead of the peak summer 
travel season. 

They claimed it established 
the framework of a sound debt 
and capital structure under 
which TWA could return to 
profitability. 

Mr Charles MacDonald, 
chairman of the creditors' 
committee, called the plan “a 
watershed event” and said 
that while negotiations would 
continue, the filing of the plan 
meant the main elements had 
won general acceptance. 

The next step is expected to 
be a court hearing on TWA’s 
statement, to be held soon. 
The plan cannot become effec- 
tive without further bank- 
ruptcy court proceedings and 
acceptance by TWA creditors. 

The plan’s strategy includes 
shrinking TWA operations to 
eliminate unprofitable routes 
and reconfiguring the aircraft 
fleet 

Desjardins has 
third best year 

CANADA'S biggest co-op- 
erative financial institution, 
the Quebec-based Mouvement 
des Caisses DesJardins, says 
1992 proved its third best year 
in spite of the recession, 
higher loan loss provisions 
and commercial property prob- 
lems at its affiliated trust com- 
pany. writes Robert Gibbens in 
Montreal. 

DesJardins operates nearly 
1,500 retail banking branches, 
life and general insurance 
units and a wholesale ba nk in g 
operation. Net profits rose 18 
per cent to C$286m (US$228m) 
from the year before. Assets 
rose 9 per cent to C$56bn, well 
ahead of its Quebec rival. 
National Bank of Canada. 


Navistar reduces loss to 
$5m on improved sales 


By Laurie Morse in Chicago 

AN increase in deliveries of 
medium and heavy trucks and 
diesel engines helped Chicago- 
based Navistar International to 
trim Its first-quarter loss to 
$5m, or 5 cents per share, from 
last year’s first-quarter deficit 
of $32m, or 16 cents. 

Mr James Cotting, 
attributed the improvement to 
higher sales and reduced oper- 
ating costs. 

Sales revenue at the com- 
pany, which is north America’s 
largest truck manufacturer for- 
merly known as International 
Harvester, rose by 15 per cent 
to $l-03bn in the quarter, up 
from 8902m a year earlier. 

Much of Navis tar's sales 
gains reflected a 13 per cent 
increase in retail deli veries, to 
16,800 units in the quarter. 
Shipments of mid-range diesel 
engines to other track tuanu- 



James Cotting; Sales revenue 
advanced 15% to $1.03bn 

factures rose 18 per cent, and 
sales of replacement parts rose 
6 per cent over the first quarter 
of 1992. 

Navistar said orders for its 
trucks continued to be strong 
in the second quarter. As a 


result, the company revised 
upwards Its projections for 
north American medium and 
heavy truck sales. For 1993, it 
projects industry demand for 
medium tracks and school 
buses will reach 129,700 units, 
about 10 per cent higher than 
1992. It is projecting heavy 
truck demand at 147.800 units 
this year, an 18 per cent 
increase. 

Navistar is in the middle of 
talks with its anions to 
restructure healthcare and 
retirement costs. In January, 
Navistar employees repre- 
sented by the United Auto 
Workers Union ratified a new 
labour agreement 

The company's long-term 
debt in its manufacturing 
operations, as a percentage of 
equity, rose to 33 per cent in 
the first quarter, up from 21 
per cent in the same period of 
1992. 


Trans America pushed to record 


By Patrick Harvarson 
In New York 

TRANSAMERICA, the San 
Francisco-based financial ser- 
vices group, yesterday reportal 
record fourth-quarter profits 
from continuing operations of 
8865m, thanks to strong per- 
formances from its consumer 
lending, leasing, property ser- 
vices and life insurance 
operations. 

The group’s net income for 
the quarter, however, was only 
811.9m, after a 875m provision 
for estimated losses from the 
disposal of a majority interest 


in its property casualty insur- 
ance operations, which win be 
sold in the second quarter 
through an initial public offer- 
ing of stock. 

In the fourth quarter last 
year, TransAmerica incurred a 
loss of $945m in the wake of a 
8130m after-tax charge at its 

ram mm-trliil Igniting nnlf 

For the frill year 1992, 
TransAmerica reported net 
income of 8243m, up from 
850.1m in 199L Excluding the 
provision for discontinued 
operations and investment 
gains, the group's earnings last 
year totalled a record 83375sl 


Among TransAmerica’s vari- 
ous businesses, earnings from 
the consumer lending 
operations set records for both 
the final quarter and year, 
while the commercial finan ce 
operation bounced back into 
profit after four quarters of 
losses in 199L 

The group’s leasing opera- 
tion reported a small increase 
in quarterly earnings, and prof- 
its at its property tax services 
business were at record levels. 

On the insurance side, oper- 
ating Income from life insur- 
ance rose 25 per cent in the 
final quarter. 


Loblaw slows fall in earnings 


By Robert Gibbens 
in Montreal 

LOBLAW, Canada’s biggest 
food distributor and controlled 
by the George Weston group, 
slowed a long slide in profits in 
the final quarter of the fiscal 
year ended January 2 1993. 

However, food price wars in 
eastern Canada and the US 
continued and Loblaw took a 
special C8l0m (US8750) charge 
to cover problems with a US 
subsidiary recently sold. 

Fourth-quarter net profits 
fell to C82&8m from C8295m, 
on revenues 19 per cent ahead 
at C$2.4bn. Per-share earnings 
came to 33 cents In both peri- 
ods. For the year, net profits 


fell 24 per emit to CS795m or 88 
cents a share, from C8104.7m 
or C81-17. Revenues rose 8 per 
cent to C89.8m. 

Loblaw said it continued to 
improve market share and 
expected reasonable growth 
this year. 

• Confederation Life, (me of 
Canada’s biggest insurers, bag 
been hit by property woes. Net 
profits for 1992 fell to C8L9m, 
after C816lm of special 
charges, from C8175m a year 
earlier. Revenues slipped by 
nearly 10 per cent to C835hn. 
Commercial property invest- 
ments totalled C$7 -5bn or 40 
per cent of assets. 

• Torstar, publisher of the 
Toronto Star, Canada’s biggest 


daily newspaper, earned net 
profits of C$4S5m or C$L21 a 
share in 1992, including a 
C$54m special gain, against 
losses of C$3.4m or 9 cents a 
share in 1991. Revenues rose 3 
per cent to 921m. Newspaper 
publishing was hit by lower 
advertising, but books 
improved, the group said. 

# Molsoo. rtw C anadian brew- 
ing and retailing group, plans 
to hoy back up to 4.48m non- 
voting A shares and may pro- 
pose a bye law to ensure that A 
stockholders would, participate 
equally with the voting stock 
in case erf a takeover. The buy- 
back will be financed with 
C8180m received in a brewing 
deal with Miller of the US. 


Vitro hit by sluggish growth in Mexico 


By Damian Fraser 
in Mexico City 

VITRO, the large Mexican 
glass company, yesterday 
announced net profits of 602m 
new pesos (8200m) feat year, U 
per cent less in real terms than 
in 1991. Sales reached 10.32bn 
new pesos, a 2.4 per cent 
increase after inflation. 

The company blamed the fell 
in profits on the sluggish 
growth in Mexico and the US, 
higher domestic interest rates 


and real appreciation of the 
peso. Nearly half of Vitro’s 
sales were in the US. making it 
particularly vulnerable to a 
strong peso and a weak US 
economy. 

During the year Vitro 
acquired two local glass com- 
panies - Vidriera Oriental and 
Alum de Mexico - and bought 
ACi of the US. Without these 
acquisitions, sales last year 
would have fallen by 3 per 
oent 

Mr Ernesto Martens, chief 


executive, said 1992 was "a 
complex period due to macro- 
economic conditions", but said 
he hoped this year his com- 
pany would consolidate 
dynamic growth, reduce the 
level of indebtedness, and 
improve productivity. 

Vitro’s margins fell particu- 
larly sharply in the US, in part 
due to operating difficulties 
with Anchor Glass, its US sub- 
sidiary. Exports, however, 
reached 8377m, an increase in 
dollar terms of 7.4 per cent 
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US 8500,000,000 
BankAmerica 
Corporation 

Floating Rate Notes 
Due February 1997 


For the period from February 19, 1993 
to May 19. 1993 N«« "'0 carry an 

Interest rate ol 3 65B25* per 
an irrteroa amount ol US ** 51. 95 p» 
US $ 50,000 principal amount ol 
payable on May 19. 1993. 

Agent Bantu 

Bank ol America NT & SA 

London 


DOING BUSINESS IN 
ENGLISH 

Seminar programmes to ' 
improve your stills in business 
English. 


Language Td: 071 5 84 1161 
CeoattUKy Fac 071 584 1688 
10 Tboriae Place, London SW7 



Christiania Bank og Kreditkasse 

[Incorporated in the Kingdom of Nonary with Jan ted Habibs?) 

YEN 1 0,000,000,000 VARIABLE COUPON BONDS DUE 1 993 

Notice Is hereby ihot the Moral poyeUe on ttertifttenlhtered 

Payment Dale. February 23. 1993 for ihe period Adjust 24, 1992 to 
February 23, 1993 agansi Coupon 
1,000,000 nominal of the Noto will be 


No. 8 In rasped of Yen 

be Yen 36,87 4> 

February I 8. 1 993, London _ .,. A 

By Citibank NA (bwer Serviced Agent Bank CfTlBAN\Gj 


StGeorge 



Bank Limited* 

A.C.N. OSS 5130W 

US. $75,000,000 

Floating Rate Notes due 2000 

Notice i' herein given that for the Interest Penal 18th February, 
[uoj Ul ufch May. 199 J the Nows «ill any a Raw oUnttnitof 
\.7K, fvr nnn.nu. The Intent ™ 

$0{.47 U.S. $10,000 Note and U.S J- ft** 1 $100,000 

Note. The Inrwvst Payment Date will be iflth May, 1993. 


Bankers Trim! 
Company, London 


Agent Bank 


Schroders venture arm 
dilutes holding in Mitel 


By Bernard Simon In Toronto 

SCHRODER Ventures, the 
venture-capital arm of Schro- 
ders, the UK merchant bank, is 
to dilute its 51 per cent share- 
holding in Mifel through a pub- 
lic equity offering by the Cana- 
dian telephone equipment 
maker. 

Mitel said yesterday that it 
was in the process of filing a 
prospectus for a common share 
issue underwritten by Scotia- 
McLeod, Midland Walwyn and 
Wood Gundy. 

The size and price of the 
offering will he determined in 
early March. 

Mitel begins presentations to 


institutional investors and ana- 
lysts In London today. 

Schroder, representing sev- 
eral International investment 
partnerships, bought its stake 
in Mitel from British Telecom 
last year. 

It baa indicated that it will 
buy up to CglOm (US$7 .9m) of 
the newly-issued shares. As a 
result, Schroder’s shareholding 
is expected to be reduced, but 
it is likely to remain the larg- 
est aiiig te shareholder. 

Schroder paid C$1 per share 
for the BT stake last June. 
Mitel shares stood at C$2.22 in 
early trading on the 
Toronto stock exchange yester- 
day. 


Swedish purchase holds 
back Henkel’s profits 


By Ariane Gemtiard in Bonn 

HE NKEL, the German chem- 
icals, cosmetics and household 
goods group, recorded a 10 per 
cent fall in profits last year, 
mainly due to the costs of 
restructuring and acquisitions. 

Pre-tax profits for the year 
ended December 31. 1992. fell to 
“around DM40 Dm" (8250m) 
while total sales rose by 9 per 
cent to DMHlbn. Sales in Ger- 
many grew by 5 per cent and 
sales abroad rose by 16 per 
cent 

Turnover was boosted by a 
53 per cent increase in sales of 
cosmetics, which rose from 
DMlbn to DMIAbn as a result 
of the acquisition from Swe- 


den’s Nobel IndnstriST of Bar- 
nangen, the household and per- 
sonal products company. 

Henkel bought BarnSngen 
early last year for DM9QQm. A 
company spokesman said the 
foil in profits was mainly due 
to the cost of financing the 
acquisition and to the expected 
bigger marketing costs for Bar 
ningen products. Cosmetics 
sales accounted in 1992 for 10.9 
per cent of the group’s total 
sales, as compared with 7 jB per 
cent the previous year. 

The group also suffered an 
undisclosed foil in the m i ffs of 
chemicals products, which had 
been hard hit by the apprecia- 
tion of the D-Mark against the 
dollar in 1992. 


Turner TV 
empire 
drops 30% 
in final term 


By Alan Friedman 

in Now York 

TURNER Broadcasting System 
(TBS), the Atlanta-based cable 
television empire controlled by 
Mr Ted Turner, yesterday 
reported a 30 per cent decline 
in net profits for the last 
three months of 1992. to 

830m. 

Revenues in the 1992 fourth 
quarter rose to $538m from 
8402m a year before. 

The company’s full-year net 
income fell to 878m from 888m 
in 1991. 

Consolidated revenues for 
the whole of 1992 were 20 per 
cent higher at 81.77bnu while 
operating profits for the year 
declined slightly, to 8289m 
from 8297m In 1991. 

TBS attributed the fall to 
special charges associated 
with the termination of 
operations for the Checkout 
Channel, a cable service used 
in supermarkets. 

Without this charge TBS 
said operating profit for the 
whole of last year would have 
risen by 3 per cent to 8805m, 
while net profits for 1992 
would have been 894m. 

The operating profit of CNN, 
Headline News and CNN Inter- 
national, the news channels, 
rose by 8 per cent in 1992, but 
the news division suffered an 
overall fell of 8 per cent to 
$155m because of the Checkout 
flaimri charges. 

Revenues in the news divi- 
sion were 12 per cent higher at 
8636m. 

Operating profit for 1992 in 
the entertainment division 
was |176m, an 11 per cent rise 
over the previous year. Reve- 
nues in the division were 19 
per cent better at 8847m for 
tiie 12-month period. 

Syndication and licensing 
revenues were 35 per cent 
improved in 1992 at 8259m, 
thank* largely to home video 
and theatrical revenues. How- 
ever, the division suffered a 
815.7m loss, more than double 
the 1991 loss of 85.5m. 

Ihe sports division produced 
8ll-2ni of operating profits, up 
from 82An in 1991. 

Sports revenues were 88341m 
last year, compared to $5&2m 
in 1991. 


Whirlpool plans 
Asian expansion 
based in Singapore 


By Andrew Baxter In Cologne 

WHIRLPOOL, the world’s 
largest white goods manufac- 
turer, said yesterday it was set- 
ting up an Aslan headquarters 
in Singapore to expand its 
presence in the sector’s fastest 
growing region. 

The move is important for 
Michigan-based Whirlpool’s 
strategy to become the first 
global player in the white 
goods industry. 

“With our position in the US, 
Europe and Latin America, 
two-thirds of our strategy is in 
place. Asia is the one missing 
ingredient,” said Mr David 
Whitwam, chairman and chief 
executive, at the Domotechnica 
appliances fair in Cologne. 

Whirlpool has subsidiaries in 
several Asian countries: an 
office in Hong Kong that Is 
developing its Chinese strategy 
and a manufacturing joint ven- 
ture in India. 

It is the largest western 
player in an Asian white goods 
market dominated by Japanese 
and Korean suppliers, hut still 
has a market share of only l 
per cent, said Mr Whitwam. 

He predicted that within two 
years the Asian market for 
white goods would be bigger 
than either western Europe or 
the US - where units sales 
were 42m and 40m respectively 
last year for the seven main 
types of large appliance. 

Unit sales in Asia would 
grow by an average S per cent 
to 8 per cent a year over the 
next few years, compared with 
an average 2 per cent to 3 per 
cent in Europe and the US, he 
said. 

The Singapore office would 



David Whitwam: ’Asia is the 
one misting ingredient' 

pave the way for a change in 
Whirlpool’s procurement strat- 
egy for Asia. 

It imports white goods from 
Europe and the US, or pur- 
chases them from local suppli- 
ers. 

The new office will include 
product development staff who 
will design white goods for 
Asia’s many different markets, 
and manufacturing experts. 

Mr Whitwam said Whirlpool 
would evolve towards expand- 
ing its manufacturing in Asia 
through wholly-owned subsid- 
iaries. alliances and joint ven- 
tures. 

Whirlpool sells both 
upmarket Bauknecht machines 
and value-for-money Roper 
products in Asia, which offered 
“a broad array of opportuni- 
ties”, said Mr Whitwam. 

Whirlpool’s brand strategy 
may not yet be as clearly 
defined in Asia as in Europe or 
the US, be said, but the Whirl- 
pool mid-market brand would 
be the cornerstone. 


Framatome In stake talks 


By Alice Rawsthom in Paris 

FRAMATOME. the French 
state-controlled nuclear reactor 
group, is negotiating with 
GEA-Industrie, another public 
sector nuclear concern, to buy 
a 20 per cent stake in Technica- 
tome, which specialises in 
nuclear motors for the marine 
field. 

The planned investment In 
Technicatome, which was a 


profitable business with sales 
of about FFrlbn (8183m) 
last year, forms part of 
its ongoing strategy of 
reducing its reliance on its 
declining traditional unclear 
activities. 

Framatome on Tuesday dis- 
closed a fell in net profits to 
FFr900m last year from 
FFr980m in 1991 on sales down 
from FFrl4.2bn to FFrI2.5bn 
over the same period. 


Bramalea 

creditors 

approve 

proposals 

By Robert Gibbens 

TWO leading groups of 
creditors of Bramalea, one of 
three property companies con- 
trolled by Edper-Hees of 
Toronto, have approved its 
planned financial restructur- 
ing. 

The company expects other 
creditor groups to come into 
line, enabling it to emerge 
from bankruptcy protection 
and return to profitability in 
1994. 

The two creditor groups 
comprise mortgage holders 
owed C8800m (USS634.9m) and 
others with C81.5bn of claims 
against Bramalea secured 
income properties. Hie banks, 
owed C8l.4bn, have approved 
the plan. The remaining credi- 
tor groups are to vote on the 
restructuring by this evening. 

Bramalea, a North American 
property and land developer, 
plans to sell C$2J2bn of assets 
in the next five years and 
exchange debt for eqnlty. The 
assets include nine US shop- 
ping centres, as well as office 
buildings and shopping mails 
In Canada. This would reduce 
debt by half. 

Trizec, a larger publicly- 
traded property company also 
controlled by Edper-Hees will 
see its Interest in Bramalea 
fall from 70 per cent to 20 per 
cent, with the creditors taking 
effective controL 
• Elan Energy, the former 
Lasmo Canada and fully inde- 
pendent from Lasmo, the UK 
energy group, is buying OMV 
Canada from OMV Gruppe of 
Austria for C8180m. 

OMV Canada has reserves of 
28.5m barrels of oil and 73bn 
cu ft of natural gas, and has 
strong cashflow from produc- 
tion. Elan has developed its 
directional drilling techniques 
in western Canada, and has 
become a medium-size explora- 
tion, development and produc- 
tion group. It recently bought 
producing properties from 
Chevron, Imperial Oil and 
Petro -Canada. Oil production 
is running at about 20,000 b/d. 

Lasmo sold, its 55 per cent 
interest in Lasmo Canada last 
year in a public offer. Then 
Lasmo Canada changed its 
name to Eton Energy. - 
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INTERNATIONAL COMPANIES AND FINANCE 


South China 
Morning 
Post lags 
at mid-term 


Records continue to tumble on Wall Street 

Patrick Harverson on why this week’s losses on equities were only a natural correction 


S O FAB, 1993 has been 
good to the OS securities 
industry, which is quietly 
confident that this year will 
prove as profitable as 1992, 
when every record in the book 
fell before the Wall Street earn- 
ings juggernaut 
Since the New Year, two of 
the main engines of profits 
growth for securities firms - 
brokerage commissions and 
underwriting revenues - have 
been firing strongly. 

Trading volumes on the New 
York Stock Exchange and the 
Nasdaq electronic market have 
been running at extremely 
high levels, averaging 267m 
shares and 259m shares a day 
respectively. That is 32 per 
cent and 36 per cent more than 
in 1992, which was Itself a 
record year for volume. When 
trading is busy, brokerage 
commissions blossom. 

On the investment banking 
side, Wall Street bouses con- 
tinue to prosper. According to 
Securities Data in New York, 
during the first six weeks of 
this year new issues of straight 
corporate debt and equity 
(including initial public offer- 
ings of stock) totalled $66.6bn, 
compared with $S9Abn In the 
same period of 1992. 

With underwriting business 
currently running ahead of 
1992 - a year when all previ- 
ous records for securities issu- 
ance were shattered - Wall 
Street’s investment bankers 
axe working in top gear, and 
earning fees to match. 

The third of earnings 
growth is trading profits, and 
here the picture is less bright 
in the wake of recent setbacks 
in the equity markets, trig- 
gered by President Clinton’s 
planned tax increases. 

The profits firms earn from 
t rading their own positions are 


US domestic 
capital-raising 
issues in 1992 

Manager 

Sbn 

Mem'll Lynch 

91.0 

Goldman Sachs 

64.8 

Lehman Brothers 

52.5 

Morgan Stanley 

43.0 

First Boston 

38-8 

Salomon Brothers 

27.5 

JP Morgan 

02 

Kidder, Peabody 

8.3 

Bear, Steams 

7.8 

Donaldson, Lufkin 

7.4 

Saunas; m O information Sontcos 
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so 


Invostment-grada dept 

300 


driven by the direction of mar- 
kets. And. while bond prices 
have remained strong - 
thanks to low inflation , cuts in 
the size of government bond 
issues and confidence in Presi- 
dent Clin ton’s ability to reduce 
the huge Federal deficit - the 
main equity have stum- 

bled, barely a week after soar- 
ing to record highs. 

The heavy selling of the past 
few days could prove a prob- 
lem for securities firms if it 
presages a significant correc- 
tion in equity prices. As Mr 
John Keefe, of Keefe World- 
wide Information Services, 
explains: “When the market is 
down, it hurts trading profits 
because brokers cannot escape 
their long positions. And, if 
prices keep going down, people 
will leave the market." 

The latter is the scenario 
that Wall Street fears most A 
feature of the industry's boom 
has been the return of the indi- 
vidual Investor to the stock 
market, which has had a posi- 
tive knock-on effect on almost 
every line of business. 

It has boosted brokerage 
commissions; lifted trading 
profits by keeping prices buoy- 
ant; fuelled strong growth in 
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firms’ revenues from asset 
management, because Individ- 
uals have been entrusting 
more of their money to profes- 
sional managers; and provided 
a huge pool of capital to invest 
in new corporate stock, thus 
keeping the underwriters busy. 

F ew Wall Street econo- 
mists, however, are pre- 
dicting the stock market 
will nosedive this year. The 
run-up in prices two weeks ago 
was based cm confidence in the 
economic and business out- 
look. The subsequent down- 
turn was disappointment at 
the President’s plans for tax 
increases, which investors fear 
could retard growth. 

Hence, this week’s losses 
were viewed as a natural cor- 
rection that is unlikely to turn 
Into a rout. Most forecasters 
expect the Dow Jones Indus- 
trial Average and the Standard 
& Poor’s 500 to end 1993 with 
solid gains for the year. 

Wall Street is also confident 


that the flows of investor capi- 
tal into equities will not dry 
up. Interest rates remain at 39- 
year lows, which means inves- 
tors will move their money out 
of poor-yielding short-term 
assets, like c a « h and money- 
market tends, and into more 
speculative but higher-yielding 
assets, like stocks. 

Unless interest rates rise 
sharply this year, funds are 
likely to continue to pour into 
the equity markets. This will 
keep commissions buoyant and 
help sustain growth in the fee- 
bated revenues securities firms 
earn from managing custom- 
ers’ assets - a relatively new 
area of business that Wall 
Street firms have been building 
up in recent years as a protec- 
tion against more volatile trad- 
ing-related revenues. 

Low Interest rates are also 
good for securities firms in 
other ways. First, they keep 
the underwriters busy. In the 
past two years, US companies, 
eager to take advantage of low 


borrowing rates, have been 
issuing new debt in record 
amounts. They have also been 
issuing record amounts of new 
equity because of strong stock 
markets and heavy demand 
from investors. 

Second, low rates keep down 
the cost of the industry’s raw 
material - capital. The big 
Anns are particularly good at 
leveraging that capital and 
using it to make big profits 
from proprietary trading. More- 
over, if the spread between 
short and long-term rates 
remains wide this year, as it 
has for the past IS months, 
then Wall Street will continue 
to reap profits from borrowing 
short and lending long. 

M uch, therefore, 
depends on the inter- 
est rate environment 
remaining favourable. 
Although rates will probably 
rise this year as economic 
growth improves. President 
Clinton's planned tax 
increases, coupled with his rel- 
atively tough stance on cutting 
the deficit, plus low inflation, 
should keep interest rates at 
levels that are still low by 
recent historical standards. 

While the overall outlook for 
the securities industry is 
bright, at least one leading 
firm feces a rocky road. In the 
recent batch of fourth-quarter 
1992 results, Shearson Lehman 
Brothers stood out with a large 
loss, incurred in the wake of 
write-downs for litigation and 
soured property investments. 

The problems at Shearson, 
however, go deeper than possi- 
ble legal action and Ill-judged 
past investments. The firm's 
costs, especially its employee 
compensation payments, have 
been growing fester than reve- 
nues. 


Genting invests in Subic Bay 


Malaysia’s 

By Ktoran Cooke 
in Kuala Lumpur 

UMW HOLDINGS, one of 
Malaysia's biggest motor 
vehicle assemblers and heavy 
equipment distributors, has 
announced a 34 per cent drop 
in pre-tax profits to MS137.6m 
(US$52m) for 1992. 

UMW says government mea- 


UMW falls 

sures to curb consumer spend- 
ing and control inflation, par- 
ticularly restrictions on hire- 
purchase agreements, caused a 
sharp drop in vehicle sales and 
profits. 

UMW says vehicle sales are 
likely to pick up with the 
recent lifting of some of these 
restrictions, 

UMW, the listed subsidiary 


back 34% 

of state-owned Permodalan 
Nasional, is one of the main 
partners, along with Daihatsu 
of Japan, in Malaysia's recent- 
ly-announced second national 
car project. The initial cost of 
the new car project is put at 
M$400m. 

Malaysia already produces 
the Proton car in co-operation 
with Mitsubishi. 


By Klenm Cooke 

GENTING. the Malaysian 
conglomerate with a minority 
stake in Lonrbo of the UK, is 
one of a group of Malaysian 
companies planning to invest 
nearly USSlOOm in recreation 
facilities at Subic Bay, the for- 
mer US naval base in the Phi- 
lippines. 


Genting and Resorts World, 
a aster company, will be lead 
investors in developing a 400- 
room hotel, a golf course, a 
casino and various other enter- 
tainment facilities at Subic. 

In the year to December 1991. 
most of Genting s pre-tax prof- 
its of MKSUm (USS22Lra) 
came from Malaysia's only 
casino, outside Kuala Lumpur. 


By Simon Davies 
in Hong Kong 

SOUTH China Horning Post 
Holdings, part of Mr Rupert 
Murdoch’s News Corporation 
which publishes Hong Kang’s 
leading English language 
newspaper, has reported 
slower first-half profits but 
plans to pay an unchanged 
interim dividend. 

Net profit for the six months 
to ended December fell to 
SHK253.8m (US$32-8m), a 5 per 
cent decline from the 
}HK267.3m recorded In on 
1991. The Interim dividend is 
being held at 6 cents a share. 

The profits decline was a 
result of the acquisition of 
loss-making nhiniHut language 
newspaper Wafa Kin Yat Po. 
An additional factor was a 
substantially increased tax 
bill, due to the company hav- 
ing had folly utilised tax 
losses that had resulted in 
minimal tax over the previous 
five years. 

Tax increased from 
$HK37,00Q to $HK34JBm, but 
the company predicted that 
net profit for the foil year 
would exceed the 1992 level. 

After years of inactivity, the 
publishing group recently 
signed up a $HK500m deal to 
sell Its premises in Quarry Bay 
to Swire Pacific, moving its 
printing and distribution oper- 
ations to the New Territories. 

The company has also pur- 
chased a 15 per cent stake in 
the Bangkok Post In Thailand, 
while it is currently endea- 
vouring to turn around the ail- 
ing Wah Kin Yat Po. 

• Kong Wah Holdings, the 
Hong Kong consumer electron- 
ics group, has ventured Into 
China’s container port devel- 
opment through a joint ven- 
ture with a Shenzhen-based 
concern, AP-DJ reports from 
Hong Kong. The venture, Shen- 
zhen Harbour City Industrial 
Development, will have an ini- 
tial capital of about 160 m 
yuan (US$27.7m). It will 
develop container terminals 
and a warehouse complex in 
the development zone. 

The Chinese partner is Nan- 
hai Oil Shenzhen Development 
and Service. 


Kirin Brewery 
sees profits fall 
despite sales rise 


By Emfko Tarazono In Tokyo 

KHUN BREWERY. Japan’s 
largest food and beverage com- 
pany, reported a rise in 1992 
sales thanks mainly to its pre- 
mium beer, Ichiban Shlbori, 
but posted a fell In non-consoli- 
dated profits. 

Pre-tax profits fell A3 per 
cent to Y82.?bn (S689m), 
despite a as per cent rise in 
sales to Yl.366.lbn. Kirin said 
sales of its core businesses, 
including beer and pharmaceu- 
ticals, showed a firm increase. 
After-tax profits Improved by 
2 2. per cent to Y374>bn. 

Kirin's balance on financial 
items fell by YELSbn, due to a 
decline in interest Income and 
a Y900bn loss on its stock hold- 
ings. However, a 3.4 per cent 


rise in beer sales to Yi^aibn 
and a 845 per cent jump in 
pharmaceutical sates to 
YlS.Sbn contributed to the 
overall sales rise. 

Kirin said it would be introd- 
ucing a now brand called Nip- 
pon Blend. Japan's brewers 
face increasing pressure to pro- 
duce a number of new brews 
each year and are now .seeing 
competition from imported 
brands. 

This year, Kirin expects pre- 
tax profits to rise 0 l 3 per cent 
to YKJbn on a 3,2 per cent rise 
in sales to YMIQbn. 

The brewer warns that 
increased losses on financial 
items would depress profits. 
Annual capital spending is 
expected to rise 15.2 per cent to 
Y98bn. 


Sparebanken reduces 
its losses to NKrl69m 


By Karon Fossil In Oslo 

SPAREBANKEN NOR. Nor- 
way’s biggest savings bank 
known internationally as 
Union Bank of Norway, yester- 
day announced a significant 
reduction to NKrl69m (524.3m) 
in pretax losses for 1992, from 
NKri.OSbn a year earlier. 

The recovery was due to an 
increase in net Interest Income 
to NKr2.6bn, from NKr2.5bn, 
and a rise in operating income 
to NKr3.7bn from NKriUba. 
But losses on loans and guar- 
antees stayed at NKrLSbn, the 
same as 1991. 

Operating losses, including 
credit losses, fell to NKr27im 
last year, from NKrtOTtn. The 
bank said it had reduced costs 
by 12 per cent to NKi2.4bn. 

“The substantial work which 
was undertaken to reduce costs 
and improve the bank’s opera- 
tional income yielded results in 
a difficult market The bank's 
income before losses was sig- 
nificantly improved," Spare- 
banken Nor said 

Operating profit, before 
credit losses and write-offs, 
more than doubled to 


NKri.3bn, from NKr602m in 
1991. 

Sparebanken Nor said the 
domestic economic situation 
last year was weak and that 
bankruptcies had risen to a 

record level as property prices 
continued to fall 

The bank said it would make 
a loss for 1993 but that fids 
would show another substan- 
tial reduction. Last year, Spar- 
ebanken Nor improved its capi- 
tal adequacy to 9Ji per cent of 
risk-weighted assets, from 6 
per cent in 1991. 

The bank said that the past 
year had seen reduced demand 
and tougher competition. 

• Alubaf Arab International 
Bank (AAIB) returned to profit 
in 1992 after heavy losses in 
the previous two years caused 
by the Gulf crisis. Reuter 
reports from Manama. The 
Bahrain-based offshore bank 
said net profit was $512,000, 
compared with losses of S27fon 
in 1991 and $&L5ra in 1990. 

AAIB, now part of the Lib- 
yan Arab Foreign Bank group, 
has used its entire paid-up cap- 
ital and reserves to write-off 
accumulated losses. 
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£250.000.000 
Subordinated Boating Rate 
Notes 2001 

For the three months from 
Fteruay 18. 1993 b May 18. 
1993 the Notes wsH cany an 
interest rate of 6-2875% p* On 
May IB. 1993 interest at 
£75.66 win be due per £5.000 
Note and £766 56. in respect of 
£50,000 Note far Coupon 28. 
Citibank. N A (issuer Smites). 
Agent Sank 


Mitsubishi Kasei 
Corporation 

(die "Company") 

¥ 10.000,000,000 

Floating Rare Notes Due 1097 
(the "Notes") 

Notice is hereby given that far 
t be Interest Period hum 18th 
February. I99J to Igth May. 
1993 the Notes will bear Interest 
at a rate of 3.6125% per annam. 
Interest payable on lStta May. 
1993 will amount to ¥89.309 
per ¥10,000.000 Note. 

The Mitsubishi Bonk. Limited 
London Branch 
As Agent Bonk 


Mortgage Intermediary 
Note Issuer (No.l) 
Amsterdam B.V. 

h* the ihra month period bom ISth 
Frbnury. 1993 in 1 8th Mjy 199] 
ibe N<*o wdl Uar tnwnat, at lb* raw 
of 6.625 prr ml. per jnnum. 

The Coupon wau per U5.00Q 
More wiR be C4G3.85 parable on 
Utah May. 1991 

Morgan GrenfeO & Co. Limited 
Ago* Bank 


LEGAL 


NOTICE UNDER SECTION 11(2) OF THE 
ELECTRICITY ACT 1989 

The Director General of Electricity Supply (hereafter 
referred to as “the Director") pursuant to 
section 11(2) of the Electricity Act 1989 (c.29) (hereafter referred 
to as “the Act”) hereby gives notice as follows: 


(1) He proposes to make modi- 
fications to Condition 4, 4A, 4C and 
4E (being part of the charge restriction 
conditions) of the licence which has 
been granted under section 6(1Kb) of 
the Act to The National Grid Company 
pic phe licensee"); 

(2) The reasons why he proposes to 
make the modifications and their 
effect were published by the Director 
in a statement on 7 July 1 992; 

(3) In summary the effect of the 
modifications will be to amend the rel- 
evant Conditions in relation to the 
year commencing on 1 April 1993 and 
subsequent years by providing: 

(r) predetermined values for “system 
maximum ACS demand"; 
fii) that the Retail Price Index element 
of the price control formula should be 
calculated on a previous year basis 


(rather than an estimate of the current 
year) and averaged over six months; 

(iii) that Xg means three; 

(iv) that in the price control formula, 
Pt-i for the year 1993/4 should be 
fixed at £21.496; and 

(v) that the date on which the licensee 
can next require a review of the price 
control provisions should be 31 March 
1997. 

A copy of the statement of 7 July and 
of the current draft of the 
modifications can be obtained (free of 
charge) from the Office of Eectricity 
Regulation. 

Any representations or objections to 
the proposed modifications may be 
made on or before 23 March 1993 to 
the Director at the Office of Electricity 
Regulation, Hagley House. 83-85 
Hag ley Road, Edgbaston, Birmingham 
B16 8QG. 


Dr EC Marshall 
Authorised on behalf of the 
Director General of Electricity Supply 
19 February 1993 


jt SAKURA FINANCE HONGKONG LIMITED 
US. $100,000,(300 
Guaranteed Floating Hate Notes due 1997 

Guaranteed as to payment of principal and interest by 

£ THE SAKURA BANK, LIMITED 
For the three month period I8di February, 1993 to iSth May, [993 the 
Notes will cany an interest rate of per annum with a coupon 
amount of U.S. $86.53 per US. $10,000 Note and U.S. 
$2,163. 19 per US. $250,000 Note, payable on t&h May, 1993. 


yj| Bankers Trust 


I Company, London 


Agent Bank 



The Chase Manhattan Corporation 
U*S. $250,000,000 

Floating Rate Subordinated Notes due 2000 

For the throe months 18th February, 1993 to 18rh May, 1993 the 
Notes will carry an interest rate of 5% per annum with a 
coupon amounr of U.S. $123.61 per U.S. $10,000 principal 
amount, payable on iSthMay. 1993. 


0 Bankers Trust 
Company, London 


Agent Bank 


L'OREAL 

Consolidated turnover for L'Or&jl and the French 
and foreign subsidiaries rose to FF 3757 billion in 
1992. an increase of 125% compared to 1991. 

On a comparable basis, using indentical structures 
and ewhange rates, L’Ordai consolidated turnover 
grew by 85% in 1992. Sales from cosmetics rose 
by 9.4%, whilst those of Synthelabo rasa by 8%, 
a growth dose to that of last year. 

Profit hasnot yet been fullydetermined, butis expected 
to have grown at a higher rate than turnover. 


Rirfher information can be obtained hu **riti*» 
Mr. ftansofe ARCHAMBAUU, Direct om™ 
Reiationsand Business Information of the L'QRti 
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INTERNATIONAL CAPITAL MARKETS 


Strong demand for Sweden’s $ 2 bn global offering 


By Antonis Sharps 

THE STREAM of large 
international issues continued 
yesterday as the Kingdom of 
Sweden launched its $2bn, in- 
year global offering to strong 
demand. 

Meanwhile, Toyota Motor 
Corp announced that it 
planned to raise Si.Sbn 
through a five-year offering 
early next week in what would 
be the largest corporate deal 
yet seen in the Eurobond mar- 
ket 

Toyota’s offering is expected 
to be priced to yield around 40 
basis points above comparable 
US Treasuries, which syndicate 
managers said was fair value 
in view of the car manufactur- 
er's triple A rating and its scar- 
city value in the market 

The proposed yield is close to 
that on Toyota's Sibn five-year 
Eurobond which was launched 
last May, the biggest corporate 
issue cnrrently. 

The flood of issues fanned 
rumours yesterday that a big 
UK corporate u tility or a Scan- 
dinavian sovereign was sound- 
ing the market for a possible 
sterling-denominated Euro- 
bond. 


Officials at the joint lead 
underwriters of the Swedish 
deal, Salomon Brothers and 
Morgan Stanley, said that 
demand for the bonds 
was centred in Europe but that. 
there was also goal interest 
from Tokyo and New York. 
However, they discounted mar- 
ket talk that the deal would be 
raised to $3bn. 

There were reports that 
European investors were wfll- 

INTERNATIONAL 
BONDS • 

mg to pay 40 basis points 
above the the 6K per cent US 
Treasury due 2003, well below 
the indicated range of 42-4S 
basis points. This suggested 
that the deal would be priced 
at the lower end of the 
range. 

The current fashion of global 
deals is expected to continue 
during the next tew weeks and 
the Republic of Italy is said to 
be considering a dollar global 
offering. 

The World Bank’s Y200bn 
global offering, launched on 
Wednesday, was priced 
at 25 basis points over the 


benchmark Japanese govern- 
ment bond No 145 yesterday. 
This was at the lower 
end of the indicated range of 25 
to 27 basis points and in line 
with expectations. 

The World Bank also took 
advantage of investor d e ma n d 
for high-yielding debt instru- 
ments by issuing the Eurobond 
market’s first Coating rate note 
based on the yield on 19-year 
US Treasury bonds. This con- 
trasts with other recent note 
issues with minimum and max- 
imum coupon levels, which 
have been tied to short-team 
Interest rales. 

An official at Lehman 
Brothers International, 
which arranged the SlOOm 
five-year note for the World 
Bank, said that this type of 
note was attractive to 
investors who believed that 
the US yield curve would 
remain steep or flatten only 
gradually. 

The note was issued at par to 
yield 50 per cent of the US Fed- 
eral Reserve’s Constant Matu- 
rity Treasury plus 145 basis 
points. The CMT reflects the 
average blend of 10-year US 
Treasuries, currently at 6.29 
per cent. 


The minimum coupon on the 
notes is 4.6 per cent, which 
compares with three-month 
dollar Libor of 3.25 per cent, 
and the maximum is 25 per 
cent. By late yesterday, the 
bonds bad not been freed to 
trade. 

Lehman Brothers also pro- 
vided the market's other col- 
ourful issue, a 5125m five-year 


offering for the Mexican 
company. Grama, the world's 
largest tortilla manufacturer. 
Grume generates 5300m annu- 
ally in the US. 

The bonds were priced to 
yield 445 basis points above the 
5Y< per cent US Treasuries due 
1996, in the middle of the indi- 
cated range of 430-455 basis 
points. 


An nfflria) at Lehman said 
that price was chosen so 
that both the issuer and 
the investors could share the 
impact of the rise in 
the underlying US bond prices 
yesterday. 

She added that the yield was 
close to that of other dollar-de- 
nominated Mexican corporate 
paper. 


NEW INTERNATIONAL BOND ISSUES 


Amount m. Coupon % 


~ .. oupon % Price Maturity ha BookiUMar 

US DOLLARS 

Kingdom of Swsdaftfab) 2b n (b) (b) Mar.2003 0.35/D/3 Salomon Brothers Ihl/mSI 

Thames hiveetmants No.2(c# 126 (c) 100 Mar.1987 0.25/0.125 Samturi Montagu 

World Bank[d# 100 (d) 100 Mar.1996 0.4*0.25 Lehman Brothers Jnt 

Cradlto ArpenBno(a.e) 73 10 98343 Mar. 1996 - Citicorp Investment Ban* 

Kobe Steel 30bn 5.1 101.8 JuiuMOO 1.875*1.5 Nifcko Europe 

Kobe Steel 30bn 4.7 101,725 Jun.1988 1.875*1726 Nomura im. 

FRENCH FRANCS 

CNAffl 2bn a 89.57 Mar.2004 0-3S *- Partpas Cap.Mka. 

CANADIAN DOLLARS 

Nontie Investment Bank 300 7S 101.206 Mar. 1996 1 -875/ T. 625 Goldman Sachs Ini 

Asian Development Ban* 2S0 7.875 100 l 97S Mar-2003 2*1.675 ScaaaMcteod 

NEW ZEALAND DOLLARS 

State Bfc.ol New South Wales SO 8 101 S Apr ^003 2.T2S/1.375 HamPros Bank 

S WIS S FRANCS 

Kingdom ol Belgium* 200 5 101.75 Apr, 1988 - UBS 

Final terms and non-calleMe unless stated. ★Private placement. tRoattng rate note, a) Semi-annual coupon, b) Priced today 
Co yield 42-45bp over the 6.25% Feb 2003 US treasury, e) Coupon pay* 4% Head until 1/3*93 and B-month Ubor + Q2S% 
thereafter. Coupon payments cannot fall beta* or exceed 0.5% above Ota previous coupon. 0} Coupon pays (0.5 » Ota 
10-yeer CMT) + 1.45%; minimum 4.6%. maximum 25%. e) PuttaWe on 3/3/95 at 95.03%. 9 Borrowers lull name*. Cateae 
Nationals das Autoroutes. 


Treasuries rise across the board amid heavy buying 




By Patrick Harverson 
in (law York and Tracy 
Corrigan In London 

THE US Treasury market 
yesterday responded enthusias- 
tically to President Clinton's 
economic plan, with prices ris- 
ing sharply across the board. 

in 

BONDS 

amid heavy domestic and for- 
eign buying. 

By midday the benchmark 
30-year government bond was 
up 1 at 101A, yielding 7.034 per 
cent At the short end of the 
market, the two-year note was 
up % at 100& to yield 3.948 per 
cent 

The State of the Union 
address on Wednesday night 
was well received by bond 
investors, who believe that the 
deficit-cutting part of 
the president's economic 
plan, in particular the tax 
increases and selective 
spending cuts. stands a reason- 
able chance of passing through 


Congress almost intact 

Before the speech some 
investors had worried that the 
package would lack credibility, 
but bond market analysts said 
that Mr Clinton’s forthright 
account of the economic trou- 
bles teeing the country, and 
his outline of the solutions, 
convinced investors that deficit 
reduction can work, and that 
the planned tax increases will 
be implemented. 

The latter is doubly positive 
for the Treasury market 
because higher taxes could 
slow the rate of economic 
growth and subdue lyiffaeHmi. 

Bond prices rose strongly 
despite economic news that 
was bearish for the market. 
The day's statistics i ncl ud ed a 
19,000 drop in weekly jobless 
claims, a larger-than-expected 
0.5 per cent increase in Janu- 
ary consumer prices, and a 0.4 
per cent rise in January indus- 
trial output 

■ BETTER-than -expected UK 
jobs data prompted little 
enthusiasm in the gilts market 
yesterday, where prices 
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ended virtually unchanged. 

The number of unemployed 
rose by 22,100 in January, keep- 
ing the seasonally adjusted 
total just below the 3m leveL 

The Bank of England's first 
Inflation report earlier this 
week has also 8rflateri senti- 
ment by suggesting that an 
early interest cut is not on the 
ends, dealers said. 

On tfrg London International 
Financial Futures and Options 
Exchange, the long gflt future 
ended at 102-27, down A from 
Wednesday's dose, and off ear- 
lier highs. 

However, the two tap stocks 
announced on Tuesday after- 


noon were partly sold yester- 
day. dealers said. 

■ GERMAN government bonds 
firmed slightly yesterday, on 
market speculation that money 
supply data due early next 
week will be positive for the 
bond market. This would mean 
improved prospects for Anther 
interest rate cuts. 

■ JAPANESE government 
bonds continued to rally on 
strong investor demand, but 
came off the highs of the day 
as investors took profits. The 
recent rally in Japanese gov- 
ernment bonds has been 
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helped by the strengthening of 
the yen against the US dollar. 

The June futures contract 
opened at 10934 and traded up 
to a high of 110.15 before end- 
ing at 10936. 

■ ITALIAN bonds ended lower 


doe to further political uncer- 
tainty. after the Liberal party 
threatened to leave the coali- 
tion government On Lifle, the 
March BTP ended 19 basis 
points lower at 9538 and was 
poised to test the next support 
level at 95.70. Eome said. 


Kuwaitis concede 
serious damage 
from KIO row 


By Peter Bruce In Madrid 

THE KUWAITI authorities 
have for the First time con- 
ceded that the row surround- 
ing investments by the Kuwait 
Investment Office (KIO) in 
Spain is seriously damaging 
the emirate’s standing in inter- 
national credit markets. 

Mr Abdullah al-Gabandi. the 
bead of the Kuwait Investment 
Authority (KIA. the KIO's con- 
trolling body), told a group of 
Spanish journalists in Kuwait 
that Kuwait had been forced to 
postpone a borrowing in the 
international capitals planned 
for December. 

“The loss of image provoked 
by the KIO case and the way It 
has been treated makes it diffi- 
cult to obtain credits and those 
that are available would be 
very expensive,” Mr al-Gabandi 
was quoted as saying. 

The KIA negotiated a $S3bn 
loan for Kuwait soon after the 
war that ended the Iraqi inva- 
sion in 1991. But after new 
managers took over the KIO 
last May they quickly became 
involved in a vitriolic and pub- 
lic row over what they allege 
was $5bn lost by their 
predecessors in risky invest- 
ments in Spain. Bankers in 
London said yesterday the row 
had "inevitably” undermined 
the emirate’s position in debt 
markets. 

There are few signs of the 
row subsiding although two 
attempts to bring criminal 
charges against former manag- 
ers of the KIO and its Spanish 
operations have been rebuffed 
this year by the Spanish 


courts for lack of evidence. 

The new KIO management 
says it is determined to con- 
tinue pursuing Sheikh Fahad 
al-Saboh, the former KIO chair- 
man, Mr Fouad Jaffar. its for- 
mer general manager, and Mr 
Javier de la Rosa, the former 
manager of their Spanish 
operations, for alleged fraud. 

While this effort will keep 
the affair public, it appears 
increasingly to have Kuwaiti 
political rather than legal 
objectives. Mr al-Gabandi, who 
said Kuwaitis were "furious’’ 
about what bad happened in 
Spain, pointedly did not accuse 
the former KIO management of 
illegalities. Instead, he said the 
KlA’s investment guidelines 
bad been ignored. The KIO 
should have contracted an 
institution and not Mr de la 
Rosa to run its affairs in Spain, 
he said. 

These remarks reflect the 
marked differences of opinion 
now emerging from Kuwait on 
just how the KIO’s Spanish 
debacle should be concluded. 
The new KIO management cur- 
rently reports directly to the 
finance minister and is being 
encouraged to keep up public 
pressure on the former KIO 
management 

In contrast. Mr al-Gabandi 
appears to favour an internal, 
less public, settlement which 
would in effect shift Kuwait’s 
sensitive finances away from 
public scrutiny. 

The desirability of the KIA 
taking control of all of the 
KIO's direct investments over- 
seas has been canvassed inside 
Kuwait in recent weeks. 


Transaction tax opposed 


US SECURITIES exchanges are 
responding aggressively to US 
budget proposals that would 
impose transaction taxes on 
securities and derivatives mar- 
kets, writes Laurie Morse in 
Chicago. US futures and secu- 
rities exchanges, as well as the 
Futures Industry Association 
and the Securities Industry 
Association are banding 
together to fight the pnoposaL 
"We’re opposed to industry- 
specific taxes, 1 * said a spates-. 


man for the Chicago Mercan- 
tile Exchange, "They could put 
us at a competitive disadvan- 
tage internationally, and they 
could hamper our liquidity.’’ 

Congressman Mr Daniel Ros- 
tenkowski said in a letter to 
the Treasury Secretary, that 
while such taxes may be per- 
ceived as a tax on the wealthy, 
the burden “ultimately will tell 

On the rafflinn.q of 
pension fund beneficiaries and 
small Investors”. 
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COMPANY NEWS: UK 


Advance to £46. 3m helped by cut in bad debt provisions to £7m 

Kleinwort Benson ahead 66% 


By Robert Poston, 
Banking Editor 


KLEINWORT Benson’s pre-tax 
profits recovered sharply in 
1992, mainly because of a drop 
In bad debt provisions from 
£39m to £7m. 

The merchant banking group 
also disclosed that Mr David 
Peake, its chairman, would 
retire at tbs next annual meet- 
ing bn April 2a to be replaced 
by Lord Rockley, currently a 
vice chairman. 

Profits of the' merchant bank- 
ing group increased 66 per cent 
to £46 ,1m. However, after-tax 
profits rose by only 10 per cent 
to £21. 3m because Kleinwort 
was forced to take an excep- 
tional tax charge of £13. 6m in 
its profit and loss account as 
an adjustment to the accrued 
tax losses it carries in its bal- 
ance sheet. 

" Mr Jonathan Agnew, Klein- 


wort's chief executive, insisted 
that the exceptional tax charge 
was an accounting nicety: 14 It 
has no economic affect on us.” 

The charge relates to finan- 
cial transactions carried out by 
Kleinwort In 1988 with the pur- 
pose of generating tax losses. 
It then included these assets 
in its balance sheet as an 
asset 

In preparing the latest 
accounts, Kleinwort re-exam- 
ined the transactions and 
decided the losses should be 
removed from the balance 
sheet. 

However, Mr Agnew said 
that Kleinwort would still be 
able to benefit from the losses 
by reducing the tax it pays in 
future. The losses were now a 
contingent off-balance sheet 
asset. 

The growth in 1992 pre-tax 
profits was held back by a 
£10m charge to cover the costs 


of the group's surplus off- 
ice space in the UK and the 
US. 

The merchant hanking and 
securities division pushed up 
profits from £24.7m to £38m. 
while the investment manage- 
ment and private banking divi- 
sion suffered a small drop from 
£24.4m to £22. lm. 

Within the merchant bank- 
ing and securities operations, 
Kleinwort’s Japanese securities 
business made a loss and there 
was also a drop in profits from 
the corporate finance depart- 
ment, which is the traditional 
heart of the group. 

There were sharp profit 
increases in the treasury 
operations and the financing 
business. 

The proposed final dividend 
is maintained at io.7p, giving 
an unchanged total for the 
year of 16p. 

Earnings per share, exclu- 


ding the exceptional tax 
charge, increased from MJSp to 

2S.6p. 

Mr Peake, 58, said he had 
been thinking about retiring 
“for some months”, but other 
board members were putting 
no pressure on him to go. 

He preferred to go now, to 
allow Lord Hockley, who is a 
few month* older than him, 
to do the job for a few 
years. 

Lord Rockley is seen by 
Kleinwort executives as chair- 
man for a transitional period, 

while the next generation of 
senior Kleinwort executives 
acquire more experience. 

However, some Kleinwort 
executives said they were 
slightly surprised that Mr 
Peake had not been replaced 
by Mr Simon Robertson, 51, 
who was appointed deputy 
chairman last year. 

See Observer 


Control 
Securities’ 
shareholders 
funds deficit 


By Magpie Urry 


Zantac continues to lift Glaxo 


By Paul Abrahams 


ZANTAC, an ulcer treatment 
and the world's best-selling 
. drug, was the main reason for 
Glaxo's surprisingly good 
interim results, announced yes- 
terday. 

The drug's sales increased by 
£14Sm to £1.03bn, providing 45 
per cent of Glaxo's turnover 
growth. 

Dr Ernest Mario, chief execu- 
tive, said: “People have been 
talking about the demise of 
Zantac for the Last six years. 
It's still doing well and it's con- 
tinued improvement is not a 
flash in the pan. " 

Zantac's growth had been 
assisted by strong expansion in 
the US (up 14 per cent) and 
Europe (up IS per cent). 

Although the drug was los- 
ing some world market share 

- 39 per cent in 1992, com- 
pared with 40 per cent in 199L 

- the market was still grow- 


ing at 14 per cent, said Dr 
Mario. 

Sales of respiratory products 
increased by 9 per cent to 
£5 12m, representing 22 per cent 
of group turnover. The overall 
respiratory market is growing 
at 13 per cent. 

Dr Mario said there had been 
a 15 per cent foil in sales In the 
US due to wholesale stocking 
in anticipation of price 
increases. European respira- 
tory sales Increased by 16 per 
cent. 

Sales of Ventolin. Glaxo's old 
asthma treatment, fell 1 per 
cent (4 per cent at constant 
exchange rates) to £239m. 
Beconase, the newer asthma 
medicine, increased 9 per cent 
to £223m. 

Serevent, Glaxo’s latest 
asthma treatment, added £9m 
sales to total £32m. Mr Mario 
said this would be a big prod- 
uct - it had yet to be launched 
in the US. Japan or Germany, 


the world's three largest mar- 
kets. 

Antibiotic sales increased by 
21 per cent per cent Zinnat, an 
oral antibiotic, increased sales 
by 49 per cent to £160m. 

Sales of Zofran, the anti-nau- 
sea treatment, rose 36 per cent, 
from £120m to £l63m. US sales 
Increased by 42 per cent 

1ml gran, a migraine drug 
also known as Imltrex, gener- 
ated sales of £35m. The full- 
year figures will include the 
first contributions from Ger- 
many and the US. 

The migraine treatment has 
been predicted by analysts to 
achieve outstanding sales. 
However, Dr Mario warned the 
drug's use would not grow 
explosively. The speed of regis- 
tration had been disappointing, 
particularly in the US. 

Research and development 
expenditure grew to £335m 
(£2T7m) and was expected to 
reach about £735m (£595m) 


by the year end. The group 
spends more than any other 
pharmaceuticals company on 
R&D. 

Operating margins for the 
first six months were 33 per 
cent, but were likely to foil to 
31 per cent because of addi- 
tional marketing costs associ- 
ated with new drug launches, 
particularly in the US. 

Investment income from 
Glaxo's £1.5bn cash-pile was 
£79m (£T7m). 

Dr Mario said if the group 
could find a reasonable invest- 
ment for its cash it would 
make it There was little point 
in distributing funds to share- 
holders because of the 
advanced corporation tax 
implications. 

Earnings per share increased 
by 16 per cent from 16.7p to 
19.4p, while earnings per ADR 
rose 17 per cent to 68 cents (58 
cents). The dividend is an 
improved 7p (6p). 


THE SLOVAC REPUBLIC-22ND 
MARCH 1993 
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The FT proposes to publish these surveys on the 
dates shown. 

They will be seen by leading international 
businessmen in 160 countries worldwide. 

If you would like to promote your organisation’s 
involvement to this important audience, please 
contact: 

Patricia Surridge 
in London 
Tel: 071-873 3426 
Fax: 071-873 3428 
or 

Kristin Spirkova 
in Prague 
at the Prague Post 
Tel: (42 2) 235 9455 ; 267 177 
Fax: (42 2) 26 51 86 


FT SURVEYS 


Ward loses £5m 
as purchaser 
confidence sags 


Ward Holdings, the house- 
builder and property group, 
blamed the severe recession for 
a pre-tax loss of £5.29m after 
exceptional charges of £2.07m 
for the year to October 31. 

This compares with a deficit 
of £14m after exceptional 
charges of £l2JJm, relating to 
the write-down in the value of 
the land bank. 

Turnover remained static at 
£29.7m. 

The final dividend is passed 
again - there was no interim. 
Losses per share were 8.8p 
(19.1p). 

Although Ward sold 10 per 
cent more houses than in the 
previous year, it said there had 
been a further loss of house 
purchaser confidence. This was 
due to failing house prices, 
Increases in unemployment 
and business failures, and 
exceptionally high levels of 
house repossessions 
and mortgage repayment 
arrears. 

The company was unable to 
dispose of certain investment 
property to reduce its gearing. 

It blamed the “disappointing 
delay” on prospective purchas- 
ers failing to complete after 
agreeing terms. 

Agreement has been reached 
with its banks to extend its 
syndicate loans through to 
May 31 1994. 


CONTROL SECURITIES, the 
property and leisure group, 
said yesterday that a further 
writedown of property values 
and other exceptional costs 
totalling £6&.4o, had left the 
company with a deficit on 
shareholders' funds of £31.80. 

It called an extraordinary 
meeting for March 17 to ask 
shareholders to support the 
board’s continued discussions 
with banks, bondholders and 
creditors. The shares have 
been suspended since October 
1991. 

Mr Sydney Robin, eh airman, 
said that the group's “complex 
and delicate” restructuring 
was taking “considerably lon- 
ger than had been antici- 
pated”. He said there were still 
some significant issues to be 
resolved. 

However, he said that hold- 
ers of the group's SFr200m 
(£92m) of bonds would be 
offered equity in place of a 
quarter of the principal 
amount and a new repayment 
date on the rest of 2000. The 
two issues, each of SFrlOQm, 
have maturities in 1994 and 
1997. 

Banks which lent to Control 
Securities have security over 
the group's assets and are not 
expected to swap any debt for 
equity. Control Securities Is 
also negotiating with Bass, the 
leisure group, from which it 
bought some Spanish hotels in 
1989. Bass was due to receive a 
final instalment of film last 
September, but has not yet 
been paid. 

The group announced 
interim results, for the period 
to September 30, showing trad- 
ing profits slightly lower at 
£17.2m (£17. 7m) on sales li 
per cent higher at £56 .2m. 

However, interest charges of 
£17.2m (£12.8m) and the excep- 
tional costs left losses of 
£68.5m before tax (profit 
£4.4m). The net loss was 
£62. lm or I6.73p a share 
(profit £2-lm and earnings per 
share of 0.56p). 

The exceptional costs 
included a £52-8m write down 
of property values. This 
largely related to a valuation 
done at December 31 on a “Red 
Book” basis - complying with 
the Royal Institution of Char- 
tered Surveyors guidance on 
property valuation - neces- 
sary before the company’s 
shares could be relisted. 

The valuation basis assumes 
sales of properties within a 
short time period, while Con- 
trol Securities' business plan 
envisages a controlled sale of 
assets over a longer period. Mr 
Robin said “this valuation 
basis has been the prime cause 
of the requirement for addi- 
tional write-downs against UK 
property values." He said the 
directors believed they could 
realise better values. 

The exceptional Items also 
included a debit of £14.4m cov- 
ering the effect on the princi- 
pal value of the Swiss franc 
bonds caused by sterling’s 
devaluation. The group had 
covered Its exposure to the 
Swiss franc until mid-August, 
but could not continue to do so 
after that 

At the trading level, the 
property division contributed 
£6.6m (£7 .5m), mainly because 
of a foil in rental income as 
some properties were vacated 
when tenants failed. The lei- 
sure division made an 
unchanged £i0.6m. 

See Observer 


Banks want to maintain 
Mirror’s Labour stance 


By Andrew Bolger 
and Robert Poston 


V' r T 
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THE FOUR banks which are 
majority shareholders in Mir- 
ror Group Newspapers said 
yesterday that they would be 
“very concerned” if the politi- 
cal stance of the newspaper 
were altered from its tradition 
of supporting the Labour 
Party. 

National Westminster, Mid- 
land, Goldman Sachs and 
Lloyds have indicated that 
they would become more 
actively involved in MGN's 
affairs if they feared that the 
business was becoming unsta- 
ble as a result of editorial 
changes. 

The banks' comments come 
against the background of criti- 
cism of MGN from the Labour 
Party, following the resigna- 
tion this week of Mr Alastair 
Campbell, the Daily Mirror's 
political editor. 

Meanwhile, MGN last night 
denied that there was a board- 
room rift over Mr Campbell's 
departure, which has also 
attracted criticism from Mirror 
journalists. 

Mr Charles Wilson, MGN’s 
editorial director, said there 
was no split between Lord Hol- 
lick, the Labour peer, and Mr 
David Montgomery, brought in 
last October to become MGN’s 
chief executive. 

Lord Hollick, chairman of 
the media and finance group 
MAI and Meridian, the new 
television station in the south 
of England, has rejected recent 
reports that he wants control 
of MGN. He declined to com- 
ment yesterday. 

Mr Wilson said: “Lord Hol- 
lick is in a difficult position as 
a member of the Labour Party 
and a peer. He's with people at 



Westminster who are having 
their concerns agitated by ele- 
ments within the Mirror - and 
1 don't mean at boardroom 
level" 

He added: “There is abso- 
lutely no indication at all that 
this paper is drifting away 
from the Labour Party. We 
totally support the Labour 
Party." 

The future of the the former 
Maxwell newspaper group lies 
in the hands of the four banks, 
whose 54 per cent stake is held 
by administrator Mr John Tal- 
bot of Arthur Andersen. 

The banks are communicat- 
ing their views to the MGN 
board through Mr Talbot 

They received the shares as 
security for loans. Yesterday 
the shares closed 2p higher at 
109p, valuing the group at 
£430m. 

The figures compared with a 


Takeover Panel poised to 
freeze Airtours bid timetable 


By Richard Gourlay 


THE TAKEOVER Panel is 
likely either today or on Mon- 
day to freeze the timetable of 
Airtours* hostile £215m bid for 
Owners Abroad, its rival tour 
group. 

Owners Abroad would have 
had to produce its final Day 39 
defence document on Monday, 
but the Office of Fair Trading 
has yet to forward its recom- 
mendation to the trade and 
industry secretary as to 
whether the bid should be 
referred to the Monopolies and 
Mergers Commission. 

In the event that the bid is 
referred, the offer will lapse; if 
the bid were not referred. Own- 
ers Abroad would normally 


have two days to produce its 
defence after the trade secre- 
tary delivered his ruling. 

Removal of the threat of an 
MMC referral would refocus 
shareholder attention on the 
value of Airtours share offer 
and partial cash alternative. 

It would also throw a spot- 
light back to the intentions of 
Thomas Cook, which is con- 
trolled by WestDeirtsche Lan- 
desbank, the German state 
hank which has large interests 
in the travel industry. 

Thomas Cook's proposed 
tie-up with Owners Abroad, in 
which it would have made a 
net £2ra injection of cash in 
return for a 10 per cent stake 
in Owners Abroad, had been 
put on hold until after share- 


DIVIDENDS ANNOUNCED 




Correa - 

Total 

Total 

Current 

Date of 

ponding 

for 

Iasi 

payment 

payment 

dividend 

year 

year 

Alumasc — Jnt 3.7 

Apr 15 

335 

.. 

11 

Eng A Overseas — fin nil 

- 

0.5 

nil 

1 

Glaxo Int 7 

Apr 30 

6 

- 

17 

Kleinwort Benson. — fin 10.7 

May 10 

10.7 

16 

16 

Leslie Wise fin Z25 

Apr 15 

2.25 

4 

4 

Dividends shown pence per share net except where otherwise stated. 
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Bellwether 
backs down 
from approach 


Bellwether Exploration, the 
Nasdaq-quoted resources com- 
pany, yesterday announced it 
had backed down from its hos- 
tile approach to Aberdeen 
Petroleum, the USM-quoted oil 
and gas group. 

Bellwether first approached 
Aberdeen with merger propos- 
als last month on the basis of 
3.75 Aberdeen shares for each 
of its own. 

Aberdeen's shares - which 
were Up at the time of the 
approach - rose Yip to close 
last night at I5p. 
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Lord Hollick: rejects reports of wanting control of MGN 


1991 flotation price of 125p, 
when the group had a market 
capitalisation of £501 m. 

MGN's shares resumed trad- 
ing last July at 53p, but have 
climbed steadily since October 
as investors have been 
attracted by the cost-savings 
which Mr Montgomery pledged 
to make. 

However, analysts said they 
would be concerned if the new 
management team’s actions 
threatened MGN's valuable 
franchise on the lelt ol the 
political spectrum. 

More than 150 Labour MPs 
signed a Commons motion crit- 
icising Mr Montgomery's 
approach following the resigna- 
tion of Mr Campbell. 

Mirror journalists called for 
the resignation of Mr Mont- 
gomery and blamed him for 
the paper's continuing fall in 
circulation. 
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holders have decided whether 
to reject the Airtours' 
bid. 

However, some City observ- 
ers have begun to question 
whether Thomas Cook would 
not tear up the existing strate- 
gic alliance agreement after 
Airtours' final offer, in favour 
of buying a blocking - though 
not controlling - stake in 
Owners Abroad. 

Schroders has been advising 
Thomas Cook on its banking 
side and Thomas Cook said it 
appointed James Capel as 
broking advisers early in the 
new year. 

James Capel advised Thomas 
Cook when Midland Bonk sold 
the travel group to the Ger- 
mans in 1991. 


THE EGYPTIAN INTERNATIONAL TRADE HOLDINGS 

(EGINTRADE) 


ANNOUNCES 

INVESTMENT OPPORTUNITY 


The Egyptian International- Trade- Holdings, a company owned by the 
Government of Egypt, announces the proposed divestiture of : 


MISR FREE SHOPS COMPANY 


The Misr Free Shops Company primarily sells a wide variety of duty free 
merchandise including automobiles, household appliances, electrical appliances, 
furniture, clothing, food, cigarettes, brand name liquor, perfumes and other retail 
trade merchandise. 

The Company operates 25 retail sale outlets and 15 warehouses located 
throughout Egypt, and owns a fleet of trucks and automobiles. 

The Misr Free Shops Company is profitable, and has no long-term debt. 

Parties interested in this unique opportunity may now obtain the necessary 
information describing the Company from: 


General Manager 
Investment 
Banque da Caire 
30 Bushdi Street 
Abdeen, Cairo, Egypt 
Telephone: (202) 3904554 


An introduction letter from the applicant including the following information 
should be sent to tbe above address not later than 17 March, 1903: 

■ Name and address including phone/fax ■ Nationality 

■ Legal entity and place of business ■ Paid-up capital 

■ TVpe of business and/or main activity ■ Annual tom-over 


FIRST CHICAGO CORPORATION 


US$200,000,000 Floating Rate 
Subordinated Capital Notes Due 1997 


Notice of Sate of Interest 


Notice is hereby given that the rate of interest on the Floating 
Rate Subordinated Capital Notes due 1997 (tbe "Notes") issued 
by first Chicago Corporation Cor the interest period commencing 
18th February 1993 and ending on 18th May 1993 has been deter- 
mined to be 5 K per cent per annum. The interest payment date 
for such interest period Is 18th May 1993. The interest amount, 
Le. the amount of interest payable in respect of each USS 10,000 
principal amount of Notes, for such interest period is U5S 129.79. 


HI Chemical Bank 


As Agent Bank for 
First Chicago Corporation 


LET’S GET IT RIGHT f 


If you have a complaint about an item in this 
newspaper which concerns inaccuracy, intrusion, 
harassment or discrimination, 
write to the editor about it. 

If you're still dissatisfied you can write to the 
Press Complaints Commission, 
an independent organisation established to uphold 
an editorial Code of Practice for the Press. 


THIS NEWSPAPER ABIDES BY THE PCCN DECISIONS 


P(€ 


1 SALISBURY SQUARE LONDON F.C4Y 8AE 

Telephone 117 1 35.1 1248 Facsimile »71 .W R3S5 
This space has been dtmuied by the publisher 


BRITANNIA 
BUILDING SOCIETY 


£125,000,000 
Floating Rate Notes 
Due 1995 

In accordance with the rerun and 
conditions of rhe Notes, notice is 
hereby given that for the three 
month inrerest period from (and 
including) 18th February 1993 to 
(but excluding) l&h May 1993 
the Notes will curry a rate of 
interest of 6.2875 per cent, pur 
annum. The relevant interest 
payment date will be Itth May 
1993. The coupon amount per 
£10.000.00 Note will be £153.31 
and per £100,000 will be £1,533.12 
payable against surrender of 
Coupon No: 17. 

Hambros Bank Limited 
s. Agent Bank j 


USD 150,000,000 

ISTTTUTO bancario 
SAN PAOLO DI TORINO 
S.P.A. 


Receipts due 


Interest Ram 3.7657% p. a 

interest Period Rahway 15. .1.593 
August 18, 1983 


Interest Amount due on 
August 19, 1993 per 

USD 1,000 USD 18,93 
USD 10,000 USD 189.33 
USD 100,000 USD 1.893.31 


e 

BAnq.ii* GtM&ALCDu Luhiusouig 

Agent Sank 


U.S. $225,000,000 

IfBaCOB 


BACOB Overseas Limited 

(Incorporated m lire Cayman Islands tvuh /irrured Habitin' I 

Guaranteed Floating Rate Notes due 1994 
unconditionally and irrevocably guaranteed by 

®AC08 Sayings Bank s.c. 

(incorporated in Belgium as a cooperative timaed liability company) 

In accordance with the provisions of the Notes, notice is hereto 

ST "Sift Ii Krc ? r °. r ,he "™U> ending 
i b t en u hxtfd 5,1 MWi per annum. The 

wL 8UCh i h , r fi month w,n ** US- $83.4* 

per U.S. $10,U» Note and U.S. SS.-U.3S per U.S. $100,000 Note 
against presentation of Coupon Number h 


Union Bank of Switzerland 
London Brandi Agent Bank 


16th February. 1993 



cmcoRPo 

n . U.S. $200,000,000 
Floating Rate Notes Due May 1994 

and Ihol interim payable a. --i Ubms 

Payment Date May 19, 1993 nnrSTr the rotevart W mraa 

of USS 50,000 nominal of ito NotelSk, 

US $250,000 nommd of the Note w« bl U^Vl ®5 * 

foteuofy IB, 1991 London ~ ' — 


— — — — 1.33. 

Februoty 19 , J 993 , London “ 

By; GfibankNAlbsuer Servian. Agent Bank CTT 1 BANK€P 






Proceeds of rights issue will be used to fund acquisitions 

Gold Greenlees calls for £ 15 m 



Michael Greenlees: purchases paid for over 18 months or less 


not least GGTs non-advertis- 


By Andrew Adonis 

GOLD GREENLEES Trott, the 
marketing services group, is 
raising about Sii7m net in a 
rights issue to fund acquisi- 
tions. 

The l-for-3 issue of up to 
6.49m shares is priced at 235p. 
The shares shed yes ter d a y 
to close at 288p. 

Proceeds of the rights, a rax* 
ity in the depressed advertising 
sector, are to be used for acqui- 
sitions planned in the next six 
to nine months. 

Before allowing for the issue, 
net debt was forecast to be 
about £14m by the April year- 
end. GGT has negative net 
assets. 

Analysts believe the com- 
pany is looking to acquire 
small agencies with a Euro- 
pean focus, either as subsid- 
iaries or partners, in a move to 
balance its growing activities 
in the US. 

At £4J>m, GGTs pre-tax prof- 
its forecast for this year would 
be £900.000 up on last year 
(excluding exceptional prof- 
its), but well below 1990's 
£7. 63m. 

Last year's total dividend 
was S.3p, with earnings per 


share of 17.28p. The company's 
dividend forecast for this year 
is also S3p. 

The rights issue is GGTs 
first for five years. It used its 
1988 call to buy Martin-Wil- 
liams. a ' Minneapolis agency, 
as part of an expansion strat- 
egy In the US Midwest and 
south-west. 

US earnings last year 
accounted for half of GGT’s 
gross profits. Among its clients 
are Coca-Cola. Red Rock cider, 
Holsten Pils and Cadbury 
Schweppes. 

Mr Michael Greenlees, chair- 
man, said: "Unlike Saatchi's 
and WPP. we have not gone in 
for five-year earn-outs, but 
have paid for purchases over 18 
months or less. I want to con- 
tinue on that basis. " 

Mr Vignesh Fadiacby, media 
analyst at BZW, said the issue 
was likely to be well supported 
by shareholders. “GGT is per- 
forming strongly in the US - 
with margins of 20 per cent 
against a sector average of 8 
per cent - and there is plenty 
of recovery potential in the 
UK." 

Mr Greenlees said he saw 
“considerable room for 
growth” in existing businesses, 


ing (mainly marketing) activi- 
ties in the UK. which last year 
accounted for nearly half of 


total UK earnings. 

The rights issue has been 
fully underwritten by Kleln- 
wort Benson. 


SWP edges 


Leslie Wise falls to £2.5m as 


increased costs hit margins 


By Jane Fuller 

INCREASED COSTS, following sterling’s 
devaluation, cut margins at Leslie Wise Group. 

Pre-tax profits at the textiles concern fell 12 
per cent, from £2.86m to £2 .52m, in the year to 
November 30 in spite of a 20 per cent Increase in 
turnover to £48. 7m. 

Mr Neil Wise, who took over as chairman at 
the turn of the year following the death of his 
father Leslie, said sales had risen from start-np 
operations and from exports. Overseas sales 
were ahead 30 per cent at £6L9m. 

Mr Wise said the cost of materials *bought in 
dollars or D-Marks had risen by up to 25 per 
cent. Negotiations with suppliers and switching 
the country of supply would ameliorate the situ- 
ation- The price increases passed on to custom- 
ers might amount to 10 per cent. 

Bad debts, including one arising from Barker- 
tex’s Insolvency, totalled nearly £150,000 and the 


closure of two out of seven start-up design com- 
panies cost a similar amount 

He said bankers to smaller private companies, 
“who have normally been supportive, are acting 
mercilessly". 

If such a string of short-term problems could 
be avoided this year, margins could be rebuilt 

Operating profit was just over 2 per cent down 
at £2.84m. Interest costs rose to £221,000 
(£51,000). Debt was increased by £470,000 of final 
deferred payments on acquisitions dating back 
to 1988-89. Year-end gearing stood at 40 per cent 
on shareholders' funds of about £7m. 

Leslie Wise supplies retail groups such as 
Burton and Etam. Mr Wise said there were 
glimmers of hope of high street recovery but 
what was needed was a sustained period of 
buoyant trading. 

The final dividend is held at 225p to give an 
unchanged total of 4p. Earnings per share 
slipped to 4-96p (58p). 


VW to control Importing of Skodas 


ahead to 
£42,000 

SWP Group recovered slightly 
in the six months to December 
with pre-tax profits of 
£42,000, against a previous 
£31,000. 

In the second half of the 
year to June 30 1992 the 
DSM-quoted supplier of compo- 
nents to the construction 
industry fell into losses. 

Mr Robert S tickings, chair- 
man, said trading conditions 
were extremely depressed and 
the fail in the value of 
the pound had increased 
costs. 

He added that there had 
been a modest increase in 
activity in recent weeks, but 
prospects for the second half 
were still difficult to assess. 

Turnover improved to 
£3.71m (£3. 65m) for operating 
profits of £126,000 (£98,000). 
Interest paid rose to £84,000 
(£67,000). 

Earnings per share were 
unchanged at o.lp. 

Sinclair 
Goldsmith in 
merger talks 

The board of Sinclair Gold- 
smith Holdings, the surveyor, 
estate agent and ratings con- 
sultant, yesterday confirmed 
that it was in talks regarding 
a possible merger with Conrad 
Ritblat, another estate agency. 

The shares were suspended 
at 35p yesterday. This followed 
a sharp rise over the past 
week - early last week the 
shares stood at 20p. 

Sinclair Goldsmith reported 
reduced pre-tax losses of 
£525,000 (£997,000) in the year 
to May 31 1992, on turnover 
down 11 per cent at £2.77m. 

The final dividend was omit- 
ted leaving a total of (k&p 

(2p). 


Forward makes 
£1.7m purchase 

Forward Group has bought the 
business and training assets of 
Central Circuits Group, a 
specialist maker and designer 
of printed circuit boards, 
from the administrative 
receivers. Consideration was 
£1.7lm. 

A new company, Forward 
Circuits (Telford), will oper- 
ated from Central’s existing 
premises in Telford. 


By John Griffiths 

VOLKSWAGEN yesterday took 
full control of the import and 
distribution of Czech-built 
Skoda cars in the UK, follow- 
ing an agreement which ends 
months of friction with the pre- 
vious Czech-owned importer. 

The agreement between 
Volkswagen-controlled Skoda 
Automobile UK and Skoda 
(GB), which bad imported the 
cars for more than 20 years, 
releases the 222-strong dealer 
network from contractual obli- 
gations to Skoda (GB), allow- 
ing them to enter contracts 
with Skoda Automobile UK. 

The deal opens the way for 


ENGLISH & Overseas 
Properties cut pre-tax losses 
from EL32m to £707,000 in 1992, 
after charging exceptional 
items of £982,000, against 
£2. 43m. a sizeable part of which 
was provided at the half 
year. 

As indicated at the Interim 
stage, there is no dividend (Ip). 
Losses per share came out at 
2-SSp <14*4p). 

Mr Jim Clark, chairman, said 
the company had taken steps 
to reorganise its capital and 
reserves. Progress had been 
encouraging with one out- 
standing matter to be resolved 
before the company could 
apply for court and share- 
holder approval. 


Volkswagen, which now con- 
trols Skoda and is overseeing a 
£38bn investment programme 
in models and plant, to pursue 
its plans to quadruple Skoda's 
UK sales to 40,000 a year. The 
agreement means that Skoda 
(GB). owned by the privatised 
Motokov International Czech 
foreign trade agency, will have 
no role in the business. 

Skoda (GB) had been refus- 
ing to release dealers from 
their contracts while it sought 
a role as sub-contractor to 
Skoda Automobile UK, which 
appointed itself as the official 
importer/distributor in Janu- 
ary. In particular, it was anx- 
ious to operate, on the VW 


He said legal advice received 
indicated that such a reorgani- 
sation should be successful, 
particularly as E&OP’s trade 
creditors were minimal and the 
cash position was still strong 
at £4. 7m. 

Entering 1993 with the 
majority of its properties let 
and substantial cash balances 
available for new investment, 
Mr Clark said medium term 
growth prospects were encour- 
aging 

Mr Clark said opportunities 
to acquire companies and prop- 
erties where E&OP could add 
value were increasing and he 
believed 1993 could be the 
“window of opportunity” for 
such acquisitions. 


company's behalf, the import 
and preparation centre at 
Kings Lynn, which had 
employed more than 100 peo- 
ple. 

Skoda Automobile UK has 
opted instead to import the 
vehicles through Southampton, 
which handles imports of cars 
built by SEAT of Spain - also 
controlled by Volkswagen. 

Preparation of both makes at 
the port has been subcon- 
tracted to Southampton 
Vehicle Terminals with Rich- 
ard Lawson Car Delivery 
Group, which is based in Dun- 
dee and distributes SEATs 
from Southampton, taking on 
Skoda deliveries as well. 


Shield reaches 
new agreement 
on banking 

Shield Group, the estate 
agency and property company, 
has reached agreement with 
one of its bankers. 

The bank has agreed to 
assig n to Shield liabilities com- 
prising loans, overdrafts and 
accrued interest totalling 
£448,000, owed by certain dor- 
mant subsidiaries, in return for 
£50,000. 

The effect is that group pre- 
tax profits for the year ended 
March 31 1993 and net assets at 
that date will be increased by 
£398,000. 

Mr Nicholas Warriner Brown 
has acquired 300,000 ordinary 
shares (3.11 per cent) in the 
company. 


English & Overseas 
Properties reduces loss 


/F 


PARBELUX FINANCE S.A. 

10. Boulraurd Royal 
LUXEMBOURG 
R.C. LUXEMBOURG B 25. 5U 

NOTICE 

of an Extraordinary General Meeting of the NoteboWm 
or PARBELUX FINANCE 5-A- 
DKK JttWOOOOO 1050* I9S7/I9M 
Notes due 1993 




^ on March 16, 1993 at 1000 » » <W«ta«e on 

jllowfflS agenda: 
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NOTICE TO THE WARRA NT HOLDERS OF 
GODO STEEL. LTD. 

Warrants to sobserfoe [or 
jjiap e t of conusoo stock 
of Goto Steel, Ud. issued will) 

US.S7U0OOKK) 4% percent 
GuarwtMd Note* 1993 (fte *1993 Warranto*) 
and 

Warrants lo subscribe far 
chares of commoa ctodc 
of Oodo Steel, Ltd. issued nidi 
U.S.lI50000^<02i6. percent ' 

Qmnudeed Notes 1994 (the '1994 Warrant*-) 

Pursuant to Cbese 4(e) or the taurantu dated lift May. 1988 and 15ft ternary, 1990 of 
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With CcwHlkn U of ft* Taona and CwfittOH of Dm Wamuil* of Ilia 1993 WamnJi and ft* 
1994 Warrants, itspcalvefy. aoiiee It hereby given ftac 
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(2)1** 1994 Wausau 

S d b salp Hta Wac Ware ufraamea t Yen l ,40900 
Sobseripdai Him after ■dtasnnent : Yen 1 J95JO 

EObafnaai* of fte Adjustments ISdi Fttnmy. 1993 (J*pm tanc) 

GODO STEEL, LTD 

By: Doi-fctt KasjoBonk. 
pjnn«BhnnqflSA*«fte 
Principal Fayfat Atm 


McLeod Russel launches 
hostile bid for Wheway 


New man 
and cash 
call plan 
at Cupid 

By Jane Fuller 

THE FORTUNES of Cupid, the 
loss-making bridal wear com- 
pany, are being revived by a 
new man at the top and by 
£L9m of new money. 

The USM-quoted group yes- 
terday announced Mr Richard 
Shaw's appointment as chair- 
man and chief executive along- 
side a rights issue and. share 
subscription. 

Hk aims include r » xpa^iriing 
Cupid into lingerie and possi- 
bly changing its same to help 
slough off a chequered reputa- 
tion in the City. 

About £ 1.25m will be raised 
In the 4-for-9 issue, at 28p a 
share. Other new shares have 
been subscribed for by groups 
of individual Investors, includ- 
ing the Shaw family with 4.2 
per cent of the enlarged equity 
and a Guernsey couple called 
Cairns with 8.5 per cent. 

It was also reported that 
losses for the year to March 31 
could total £1.5m, compared 
with a £867,000 pre-tax profit 
last year. Early last summer, 
before the last rights issue, 

I pre-tax profit forecasts were in 
the £1.5m to £1.7m range. 

Cupid's share price, which 
fell to 35p last week when 
losses were predicted, had 
already started to recover on 
hopes of new investment and 
new management direction. It 
gained another 7p to 53p yes- 
terday. 

Mr Shaw said post-interest 
losses were about £800,000. 

In the nursery division, two 
factories had been dosed. The 
head office was also being sold 
and the operation transferred 
to the Blackburn factory. 

The exceptional costs of | 
these moves, plus pay-offs to , 
former and departing direo- | 
tors, accounted for the remain- 
ing £700,000 of expected 
losses. Mr Michael Murray, the 
founder, and his wife Sue, also 
a director, received £100,000 
when they departed in Decem- 
ber - alongside a profits 
wanting. 

Mr Richard Lee, who has 
been chairman and chief exec- 
utive in the interim, is also 
leaving. 


By Roland Rudd 

MCLEOD RUSSEL Holdings, 
the paints producer and dis- 
tributor. yesterday launched a 
£14m hostile bid for Wheway. 
the struggling environmental 
engineering group. 

Wheway shareholders are 
being offered one McLeod 
share for every 10. 

McLeod’s shares yesterday 
fell 2p to L00p; Wheway's rose 
l'/:p to 9p. The offer values 
each Wheway share at lOp. 

The two companies have 
been in talks since last Septem- 
ber. However, McLeod decided 
to go hostile after failing to 
reach agreement on price. 

Mr Nigel Openshaw. McLeod 
chairman, said: “Wheway has 
had a for sale sign up for 
months. We have tried not to 
rub their noises in it. but this 


By Paul Cheeserlqht, 

Midlands Correspondent 

GROWTH AT Alumasc, the 
Kettering-based beer kegs, 
building products and preci- 
sion components group, slowed 
in the first half as pre-tax prof- 
its rose by just 3.2 per cent 
from £3.65m to £3.77m. 

In the last fall year profits 
advanced 23 per cent 

Without contributions from 
the new acquisitions that char- 
acterised 1991-92, Alumasc was 


is a generous offer and we can- 
not wait any longer.” 

Wheway responded by 
urging its shareholders to take 
no action. Mr Brian Long, who 
was recently appointed chief 
executive, said: “We need more 
time to reflect on possible 
alternatives." 

He made it clear that the 
company wanted to merge 
with a "robust partner", but 
first wanted to see If it could 
get a better deal for sharehold- 
ers. 

The company is already 
talking to other Interested par- 
ties about a possible merger. 

Wheway. in need of refinanc- 
ing after its costly move out of 
heavy engineering, last year 
turned in a £3.5m loss after 
making a £2.8m pre-tax profit 
the previous year. 

Its share price has fallen 


dependent during the six 
months to December 31 on 
organic growth and hence was 
more susceptible to the weak- 
ness of the economy. 

Turnover improved to £24^m 
against £23. 6m. Earnings per 
share rose to 16.5p (15Ap) and 
the interim dividend is 
increased from 3.55p to 3.7p. 

Demand for building prod- 
ucts. the largest of the group's 
three operating divisions, 
slipped as general building 
activity continued to decline. 


from more than H0p in 1989 to 
its current level of 9p. 

At the year-end its net bor- 
rowings were £16Jm, giving 
gearing of more than 105 per 
cent 

McLeod, which has a 2JJ9 per 
cent stake in Wheway. 
increased its pre-tax profit 
from £4.42m to £5.18m for the 
year to September 30. 

It said an enlarged group 
would benefit from a rational- 
isation of costs and the devel- 
opment of Wheway’s clean air 
and environmental engineering 
businesses. 

The enlarged group, on a pro 
forma basis, would have had a 
combined annual turnover of 
more than £l23m. 

Pro forma combined net 
assets and borrowings would 
have amounted to £57.4m and 
£62m respectively. 


However, demand for beer kegs 
stabilised after a fall during 
the previous year. 

Volume fell slightly in the 
precision components business, 
although customers have been 
placing dies with the company, 
a prelude to future orders. 

The group's financial posi- 
tion remains stable and Mr 
John Mc Call, chairman, said it 
continued to seek acquisitions. 
Net cash balances rose by 
£1.5m to E4.9m, producing 
interest of £148,000. 


Chelsea Building Society tumbles 49% 


By John Gapper, 

Banking Correspondent 

THE IMPACT of the slump in the south of 
England housing market on southern-based 
building societies was shown yesterday when 
Chelsea Building Society disclosed a 49 per cent 
Call to £4-im in pre-tax profits for 1992. 

The society's results are expected to be among 
the worst reported for last year, although large 
falls are also expected to be disclosed by the 
Bristol & West and Cheltenham & Gloucester 
societies over the next month. 

Chelsea’s foil in profits, from £8.im in 1991, 
was caused by a 60 per cent increase to £37m 
(£28.lm) in provisions for bad and doubtful 


debts. Its gross provisions are now set at 2.9 per 
cent of gross commercial assets. 

Operating profits rose 29 per cent to £41.lm 
(£31. 2m), partly because of the widening of mar- 
gins between savings and lending products in 
the last quarter of the year. The ratio of costs to 
income fell to 38.7 per cent (442 per cent). 

Chelsea - the 17th biggest society with assets 
of £229bn - emphasised that efforts to reduce 
arrears had led to a 20 per cent cut in borrowers 
over six months in arrears. It predicted that 
provisions would be “substantially reduced” in 
1993. 

Mr Peter Walsh, director and general man- 
ager, said Chelsea's provisioning policy had 
been “very prudent". 


Alumasc restricted to £3.8m 
by reliance on organic growth 


FERROVIE DELLO STATO 

JOINT STOCK COMPANY FOR TRANSPORTATION AND SERVICES 

ROME 

Contractors’ qualification 
-Preliminary notice- 

Following the application from January 1st, 1993, of EC Directive 90/531 also to the so-called 
"excluded sectors", Ferro vie dello Stato S.p.A. Intends to publish by June 30, 1993 qualification notices 
for suppliers of products and works. 

Qualification notices will be published In the Official Gazette of European Communities, and will 
request Information regarding the following points: 

- company structure; 

- economic and financial soundness; 

- technical capabilities; 

- productive potentiality; 

- company organization for quality securing or guarantee. 

The requested data must concern, as regards economic and financial information, the last five years 
of activity. For these aspects Ferrovie dello Stato S.p.A. may entrust the examination to an auditing firm. 
The main objects of the qualification system will be the following: 

- civil engineering works and electro-mechanical Installations; 

-roUIngStock; 

- technological Installations specifically designed for railways; 

* superstructure; 

- miscellaneous supplies. 

In conformity with the above-mentioned EC directive, qualification will be evaluated according to the 
standards reported In the tenders. 

Qualification will be subject to compliance with deliberation FS/AS n. 1232 of June 30, 1992 
regarding auditing and transparence of prices In contracting relationships with Ferrovie dello Stato. 

In particular, according to such deliberation contractors are required to: 

- declare that no Intermediation or other participation of third parties has taken place In the 
conclusion of the contracts; 

- declare that no amounts of money and/or other compensation has been paid or promised to anyone, 
whether directly or through associated or controlled firms, In payment of Intermediation services or 
other services aimed at facilitating the conclusion of the contracts; 

- declare that they will not pay to anyone, for any reason, amounts directed at facilitating and/or 
making less onerous the execution and/or management of contracts with respect to the obligations 
undertaken therewith. 

The above-mentioned deliberation also requires firms to keep separate accounts for contracts 
exceeding the overall amount of one billion lira, and to allow at any time Ferrovie dello Stato or a third 
party whom FS may delegate to carry out the appropriate controls. 


Antonio Lorenzo Heed 
MANAGING DIRECTOR 


QOlBi Roma. Piazza detta Croce Rossa. l - Fuity paid-up capital stock Lie. 4ZUL7.892L39i.000 - Registered at the court a( Rome N. 7847/92 
Chamber or Commerce. Industry Agriculture and Craftsmanship Rome PL 758300 - Fiscal Code 01585570581 - VAT IT 01008081000 
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JOBS: Denmark’s premier is not the only Scandinavian to take Machiavellian manoeuvres seriously 


*YS 


)U wouldn't expect a 
managerial revolution to 
start (n Scandinavia, but 
this could be it,” the Jobs column 
remarked to its partner Bill HalL 
I He just went on tapping his key* 
> board and peering at his screen. 
But i wasn’t to be deterred. 

"You've surely seen the story 
about Denmark's new premier 
tr ainin g his cabinet by making 
them read Yes; Minister scripts?” 
I persisted... and seemingly got 
through. "Printed it two weeks 
back,” said Bill, best known for 
his Observer column on the FTs 
centre pages, then he added with 
scarcely a pause: 

"What I want to know is why 
your announcement says your 
chief executive left amicably 
when the buss is he's tnican the 
cash reserves with him, not to 
mention the chairman’s wife” - 
or some such words, which took 
me aback until I saw what had 
happened. In the brief interval, 
he had put on his telephone head- 
set and begun talking over his 
tapping to someone else afar off. 
His feat at first reminded me 
of the northern machinist’s retort 
when work-study experts ordered 
him to operate with both hands 
at once: "Aye, and If you stick 
yon broom-handle up my back- 
side, m sweep t’floor as well." 


The real lessons of ‘Yes, Minister 


My second thought was to give 
up the struggle of internal 
communications and beg the ears 
of you readers instead. After all, 
it’s external communications that 
are the nub of the managerial 
revolution which Scandinavian 
developments might spark. 

White it is admittedly hard to 
credit that a Dane would take 
lessons from a Swede, such would 
appear to have occurred. For the 
Danish Social Democrat premier 
Pool Nyrup Rasmussen is not the 
first Nordic eminence to twig 
that the Yes, Minister television 
series -whose manipulations of 
elected leaders by cunning 
bureaucrats are usually just 
laughed at as satirical comedy - 
is underpinned by something 
serious indeed. 

The same fact was seen before- 
hand by Sweden's Nils Brunsson,. 
professor of management at the 
Stockholm School of Economics. 
What awakened him to the point, 
though, was not just watching 
the telly, but the findings of 
rigorous research. 

Accordingly, while he would 
agree that top bosses can learn 


much from Yes, Minister scripts, 
he’d go farther. In his view, the 
dangers of being manipulated 
Grom below are such that it takes 
exceptional humility as well as 
intelligence on the bosses' part to 
pick out the right Lessons, even 
though they are noted in his book 
The Organisation of Hypocrisy*, 
discussed in this comer of the FT 
in September 199L 

For the benefit of readers not 
around then, however. I'd better- 
repeat that he thinks the said 
dangers are rooted. In the growing 
need for the heads of companies, 
let alone countries, to pay heed fo 
external communications. And 
oddly enough, an illustration 
arose the other day when partner 
Hall kindly invited me to a post 
toil hobnob with colleagues who 
cover stock market events. 

During the chat, up came 
the Queens Moat company which, 
several of us agreed. Is certainly 
no less good than the rival group 
Forte when it comes to managing 
hotels. So why, someone asked, 
have Queens Moat’s shares failed 

*John Wiley. £17.95. 


to stand up On the market as well 
as those of its bigger competitor. 
One reason put forward was that, 
in contrast to Queens Moat, Forte 
puts much high-level energy into 
its relations with investment 
interests, not least In gently 
preparing them for glitches. 

Even so, keeping the share 
market sweet is merely a small 
part of the multiplying HawMmA 
on companies of appreciable size 
to woo the approval of influential 
outsiders. Others include a wetter 
of variegated pressure groups 
together ’with local, national and 
yea supranational '^bureaucracies 
- such as fiie European Community. 

Hence. Protester Brunsson 
says, jollying along influence- 
wielders is increasingly becoming 
a full-time job which, of its. 
nature, must largely be done by 
high-ranked people. Moreover, 
besides being potentially at least 
as decisive, the work involved in 
ATtfimai communjcaH opg differs 
from that of irteraaOy managing 

Dealing successfully with the 
outside bodies mainly fans into 
the realm ot politics , which 


S upper-rank jobs call 
more andThorg fo r political skills 
in handling the mechanics of 

. h l i yf m ii In terests, ■tm’yhMnng wnfl 

' affiances, and tim ^multitudinous 
'•concafenatkms of same. Although 
.poSifeal’^skills are also useful in 
"'.managing internally, it' takes a 
markedly different ability to 
haiKfa tha mechanics of making, 
marketing arid delivering goods 
and services which people will 
tMnktt worthwhile to buy. . 

The tesulYls a division of 
skills between.': the externally 
.focused top tides of- management 
and the hrternaByL centred ranks 
lower down. Trophy comparison 
with heads of gbv&fonent, chiefs 
of companies are . usually more 
closely acquainted what they're 
supposed to nin. But thanks to 
fast changing technologies and 
markets, they are hard-pressed to 
.keep up with developments In the 
methods by which their outfit’s 
flvjhg- is earned. 

Nils Brunsson therefore 
argues that file division of skills 
is likely to widen, with the chiefs 
of large organisations ever less 
capable at knowing what can. Jet 


alone what should be done below. 
-The dilemma is that the setttame 
chiefs are viewed as responsible 
for said doings by the equally 
decisive external 'interests. So 
what, if anything,- caa be done 
about it? ' . ‘ - . r - 

Where answers dre . concerned, 
the Jobs column’s suspicion is 
that the Swedish professor will 
part company with the Danish 
premier. For it looks as though 
Mr Rasmussen’s aim in making 
his colleagues study Yes. Minister 
scripts Js that they’ll thereby 
become knowledgeable enough 
about Machiavellian man d arins’ 
tactics to outsmart them at their 
own games, so ensuring they da 
the government's bifldin& • r 
Alas it is an aim which, in Nils 
Brunsson's view, is doomed to 
ftfljn any complex or g anisation, 
he says, it’s as good as impossible 
for people whose jobs depend on 
fostering external, relations to 
gain sufficient knowledge of 
internal realities simply to 
impose their will on the more 
technically expert staff below. So 
chiefs of that sort do better to 
accept their limitations. ..which 


is where the need for humility as 
- wen as inteffigBnCe comes in. 

Certainly s.uch chiefs must 
take deci s i ons — that's what the 
outside stake-holders see as their 
job. But chiefs should recognise 
that what they decide win not 
necessarily or even usually be 
put into effect, and still more so 
that attempts to force strict obe- 
dience are apt to spawn damag- 
ing resistance. 

\ After all, their best ally la 
th ei r «*Tt ArTtM * rtoaWwgK is a- set 
of technically expert supporters 
■concentrating on keeping the 
organisation doing what itis best 
at . So the chief? should ensure 
the decisions, they take are 
supportive -of that same end. One 
<yrampte professor Brunsson cites 
is decisions to-do something 
already being done. 

Most importantly, externally 
focused chiefs should never 
become tavahred in the detailed 
implementation of what they 
decide, and still Less show their 
approval or the opposite by. 
rewarding or punishing those 
held responsible. The reason is 
that, if they do, their most expert 
iinHtwUng ft will stop concentrating 
on productive work and start 
playing internal' politics. 

Michael Dixon 




Senior F/X Dealer 

International Bank 




London 

Our client, a European-based bank with assets of over US $50bn, 
has an excellent reputation for the quality of its broad-ranging 
services, its stability and the high calibre of its management 
and staff. Within the Treasury division, the bank's services * 
include both F/X and money market instruments, as well as 
derivative products. 

There is an immediate requirement for an able and experienced 
F/X dealer to join the bank's City-based Treasury team. 

The Senior F/X Dealer will be responsible for trading 
primarily in Spot F/X in major and EMS 
currencies. He/she will be given considerable 
latitude in order to meet income targets which 
will be demanding yet achievable. 


(m@) 


c. £50,000 + Banking Benefits 

Candidates are likely to be in their mid-20s to early 30s, with 
several years' relevant experience and a record of profitable 
trading. They must be team players with high levels of energy, 
resourcefulness and determination in order to achieve success in 
the mer ito cr a tic and results-oriented environment 

In addition to the advertised salary, the remuneration package 
comprises the full range of banking benefits, including an 
attractive performance-related bonus scheme, subsidised 
mortgage, non-contributory pension and private health care. 

Interested applicants should send a detailed CV to 
Roger Howell at the address below, quoting 
reference number 17ZJ; alternatively, please 
telephone him on 071-2872820. 




SEARCH & SELECTION 

Clarebell House, 6 Cork Street, London W1X 1PB. Telephone: 071 287 2820 

A GKR Group Company 


NRI 


NOMURA 

RESEARCH 

INSTITUTE 


Southern Europe Economist 

Three years* Financial Sector Experience 
fluent in Spanish and/or Italian 


Nomura Research Institute Europe, part erf one of the world's largest research organisations, enjoys 
an enviable reputation in the production of quality economic and financial research. 

As part of a continuing commitment to the development of detailed local expertise, we are , . 
looking to recruit a further economist to specialise in the Southern European area. Candidates with 
the right level of experience will also be expected to make presentations of NKTs global views to 
Italian/Spanish speaking clients. The work will cover both short term analysis into financial markets 
(with all the immediacy which that implies) as well as providing original economic research for a 
number of regular publications. Working as part of a well established team of economists based in 
London, Frankfurt and Paris, the successful candidate will be based in London but will be expected 
to travel extensively. 

Ideal candidates, probably in their late twenties/early thirties, must have complete fluency in either 
Italian or Spanish and proficiency in the other. The linguistic capability on its own will not be sufficient 
to impress; we will require a full understanding of the cultural, social and economic background. 
Fluency in English, particularly in the provision of first class written reports, is also manda to ry. 

In addition to a High quality economics degree, candidates should possess a minimum of three 
years' financial sector experience. The ability to generate original and creative ideas, and explain 
them to non-specialist audiences, is crucial. The salary/benefits package is unlikely to disappoint - 
top grade candidates. 

Please send full career details quoting Ref. AS 250 to Mal c olm Lawson at Codd Jo h nson Harris, 

- w Human Resource Consultants, 12 New Burlington Street, London W1X IFF. 

g^\ ¥ y y Telephone 071-287 7007. Fax on 071-287 239L 


Codd • Johnson - Harris 


*\ Good market positioning leads to fewer competitors for new work, higher margins and easier sales' 



KIDSONS IMPEY MARKETING CONSULTING & FINANCIAL TIMES 
INVITE YOU TO A FREE HALF DAY PRACTICAL SEMINAR 
HOWTO REPOSITION YOUR BUSINESS TO WIN NEW CUSTOMERS 

LONDON BIRMINGHAM 

Tuesday 16 March Tuesday 2 March - Wednesday 10 March 

Kidsons Impey Marketing Consulting is a specialist improve their marketing effectiveness, 
group within Kidsons Impey dedicated to improving the 
effectiveness of clients' business through more powerful 
market positioning. The seminars are designed to give 
Managing Directors controlling medium sized businesses 
the maximum benefit with the minimum intrusion 
into their working week. The morning will involve 
presentations and extensive use of real life case studies 
drawn from companies with whom we are working to 
If you wish to attend one of tee free seminars, please write or ring tbe appropriate Kidsons Impey Marketing Consulting office below. 


■ 'how to move out of a commodity market' 

■ 'directing your effort to the most potent customers' 

■ Increasing customer conversion In a declining 
market' 

■ 'turning every member of your staff into an 
effective salesperson for the company* 

■ ‘how customer information was Used to make 
radical impr o v em ents to salesfoira effectiveness' 


LONDON 
Alnn Powell 
Kidsons I 
29 Pall ! 

London SW1Y5LF 

TeL 071-321 0336 Fuc 071-976 X116 
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BIRMINGHAM 
Martin Kerah 

KXdspns Impey Marketing Consulting 
Bank House, 8 Cherry Street 
Birmingham B25AD 
TeL 021-631 2631 Fax: 021-631 2632 
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HSBC Asset Management Limited 

VOLATILITY INVESTMENT MANAGER B 


The HSBC Asset Management Group intends to commit further resources to 
its Derivative Based Fund Management activity. We seek an individual to be 
located in the United Kingdom who would join a global team. The candidate: 
will hold a mathematically based higher degree (perhaps in a computer 

science 

or engineering discipline) and will be conversant with derivatives - 
specifically exchange traded options. The job function would initially entail 
(following training) managing an equity index volatility investment fund. . 

Candidates should reply in writing with full CV, indicating current salary, to: 

Alison Fenn, Personnel Manager 
HSBC Asset Management Limited 
7 Devonshire Square, London, EC2M 4HU 

or call Bryce McDonnell, Derivative Head 
Hong Kong (852) 847-9007 

member HSBC O group 




Manager - Japanese Business Development 


Based London to £40,000 4* car + benefits 


V’.\ 7 

V 



UFFE to Europe’s leading imuketpfacci for the 
trading of financial futures and opth^andlha ^ 
third largest exchange in the world. Since our 
inception In. 1982 we have experienced a 
compound growth rata of over 50%. while Isk 
year alone saw contract volume growttvof 90%. 

Thte key positfon, reporting to tha. Directo* of - 
Business Development, wlfl be responsible for 
expanding me Imported business activity 
currently undertaken by LUTE’S member firms 
baaed In Japan. This will involve maintaining 
effective Ante wfih the major Japanese banka, 
securities companies, regulatory authorities and 
other exchanges, as wefl as providing hi# 
marketing and educational back-up for Japanese 
member firms (h the use of (he Exchange and its 
products. There wW also be opportunities to 


contribute to future ctovatopment strategy 

JSetf-reOant, marketing^orianled candidates must - 
offer total fluency In Japanese. Wal t developed 
fingyistJc iand Cross-cultural sWBs should tie 
backed by a degree-ievei qualification end ^ .. 

professional experience to bankii^ - 

management or the derivatives market 

Although City-based, the rote w81 entafl regular 
travd to Japanese financial centres. Personal 
development prospects are excellent The 
remuneration package includes the usual 
financial benefits. 

Please apply In writing, enclosing your defeated 
Cit to Helen Jenldns, Head of. Persohri^5=FE. 
Cannon Bridge, London EC4R SXX. : .'* V ,• 
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Tha London Wemaiional Financial 
Futures and Options Exchange 


CREDIT ANALYST 

Merchant Banking 


Morgan Grenfell, the London-based inter- 
national merchant , banking and investment 
management group has a leading reputation, for 
combining innovation with risk control . Credit 
Analysis is key fn our banking and trading activities 
and the Credit Analyst is presented with a series of 
varied and demanding challenges reflecting the 
number and nature of the Bank's products. 

it is in this . area that we arc now seeking an 
experienced individual to join a small but high- 
profile team. 

You should have a good degree together with 
at least 3-5 years’ Banking experience including, 
preferably, a good understanding of corporate 


credit, treasury and capital markets instruments 
and structured, banking products. Numerate, artic- 
ulate and a self-starter with an outgoing- person- 
ality, you should also possess good communication 
skills and an ability to present yourself well at all 
levels. -• • 

This position will provide an' excellent platform 
for the many career development opportunities 
available within Morgan Grenfell. There will be an 
attractive remuneration and benefits package. 

Please apply in writing, including your cur- 
riculum vitae, to Gill Nash, Personnel Department, 
Morgan Grenfell & Co. Limited, 23 Great 
Winchester Street, London EG2P 2 AX. ’ 


MORGAN GRENFELL 
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Manager 

Settlement Regulation 
City 

c£35,000 + Car 
+ Benefits 


? London stock exchange 


“W 



The settlement services provided by the London Slock Exchange 
serve investors, companies and the financial industry to safeguard 
lutndon s position as Europe's leading financial centre. They an? 
currently undergoing radical change with the introduction of 
Taurus, the new system for registration and electronic transferuf 
shares. 

As a result of these changes, the Settlemenl Regulation department 
is seeking to recruit a qualified accountant into this dynamic and 
changing environment. You will manage a small team responsible 
for the regulation of organisations participating both in Taurus and 
the Exchange's other settlement services. 

Working closely with company auditors, you will need to interpret 
and ensure compliance whn rules and regulations, placing 
particular emphasis on technical and procedurafrequirements. You 
will be directly responsible forTaumsmonitcrfingsystems including 
the definition ana authorization of requirement specifications. 
Results orien ta ted and able to work under pressure, you will ha ve 
at least three years' post qualification experience with proven 
management ability. You will need excellent personal qualifies and 
communication skills to deal with the wide variety of interna! and 
external clients. Computer audit experience ancTa knowledge of 
the securities industry would be a distinct advantage. 

in return for your achievements we offer a competitive salary and 
generous benefits package. 

for further information in the strictest confidence contact Jonathon 
Jones or Brian HamiD on 071-2876285 (evenings and weekends 
081-464 0927). Alternatively, forward a curriculum vitae to our 
London office quoting Ref: JJ 400. 

Agencies are requested to deal with Walker Ha mill. Direct 
applicants will not be considered. 


WALKER HAMILL 

Financial Recruitment Consultants 


29-30 Kingly Street 
London W1R 5LB 


Tel: 071 287 6285 
Fax: 071 287 6270 


TRAX Sales Executives 

fNegotiable + Banking Benefits 


The International Securities Market Association 
(ISMA) is a self-regulatory organisation 
responsible for the maintenance of professional 
standards, stability and order in the international 
securities market 

In 1 989 ISMA launched TRAX. TRAX is a real- 
time, screen-based trade confirmation and risk 
management system. Designed principally for 
the intemationalsecurities market, it has recently 
been enhanced to accept every type of security, 
including equities. 

Currently used by over 260 subscribers worldwide. 
ISMA is now seek ing to appoint Sales Executives 
at all levels to further promote the use of the 
TRAX system within the professional, 

: institutional and fund management areas. Some * ' 
overseas travel is envisaged. 


Successful candidates will have proven sales 
experience in the financial services field. Fluency 
in a European language would be an advantage. 

An attractive remuneration package, including 
mortgage subsidy, is being offered for these newly 
created positions. 

Please write enclosing full C. V. to: 

Stella Deans 

International Securities Market Association 
Ltd. 

Seven Liroeharbour 
London 
E149NQ 
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Intercapital, the leading London derivatives broker, is 
looking for staff to fill the following positions: 

■ HONG KONG - 

SWAPS/OPTIONS 

An experienced broker to join our newly established team in the colony. Preferably in their 
mid co lace twenties, the ideal candidate will have at lease two years' swap experience, he 
self motivated and technically proficient. A knowledge of the Far Kastern markers would 
be an advantage but is not essential. 

- LONDON - 

SWAPS/OPTIONS 

Brokers with a specialist knowledge of the French Franc and/or Itescra markets. Meal 
candidates will certainly be fluent in French/Spanish and, quite likely, nationals. 

SHORT DATES 

A short date swap broker to join a small ream covering a wide range of currencies, 
concentrating on maturities sub-2 years. Candidates should have a good understanding of 
futures strips, FRAs and swaps. 


SECONDARY DOANS 

Secondary loan brokers with a background in syndicated lending and experience of cirlier 
property lending or LBOs, together with restructurings and work-outs. International 
experience, particularly North American, would be an asset. 


BONDS 

Experienced French-speaking bond salesman with expertise dealing in asset swaps, FRNs 
and Fixed income with banks and institutional clients. 


COMMODITY SWAPS 

Two brokers to join chis highly motivated and successful team. Intercapital Commodity 
Swaps is continuing to expand its operations in London and New York. Applications arc 
invited from individuals who have had experience in broking this or other derivative 
markets. The ideal candidate will be a graduate, aged 22-35. 

Competitive remuneration packages will not be a problem for the right 
candidates. Please reply confidentially, in writing, to: 

Susan Calveley, Intercapital Brokers limited, 

Park House, 16 Finsbury Circus , London, EC2M 7DJ 
Fax Number 071 3M6?13 

INTKRCA PDA t. BROKERS IIMHED ISA MEMBER QFTHESFA. 




INVESTORS 

IN 

INDUSTRY 


Si is Britain's largest investment capital 
company. Through o or network of 18 offices 
nationwide, wo provide the capital to help 
companies of all shapes and sizes and in all 
sectors of industry and commerce to grow and 
change. The capital we invest in any 
transaction ranges from tens of thousands of 
pounds to many millions. 

We bring special benefits to tbe companies 
in which we.inveat. We take a long term view, 
goring managers the freedom to manage as 
they sec fit, but we also protect oar 
investments by providing help and guidance 
where needed, through the support of 
Investment Executives. 

Your challenge will be negotiating, 
facilitating and monitoring a range of 
investments from company start- ops to 
management buy-outs. The work: is not only 
fascinating but it has a direct influence on the 
country's economic recovery. You will also be 


involved in promoting 3i and developing 
relationships with a broad spectrum of 
businesses. 

A high, calibre graduate, preferably with a 
further qualification such as an AGA or MBA, 
you will find your existing business knowledge, 
financial underst an di ng , intellect and 
interpersonal skills stretched to the fulL A 
proven achiever with a confident and committed 
approach, you must combine realistic 
commercial vision with sound judgement. 

An attractive salary will be offered 
according to your experience as well aa 
comprehensive financial sector benefits. Wc 
will provide full training and opportunities for 
rapid career progression. 

If you have the commercial vision and sound 
judgement to support enterprise in all sectors, 
please send your full cv. to Nicola Cass, 3i pic, 
91 Waterloo Road, London SE1 8XP by Friday 
12th March 1993. 


whiteheadse/ecf/o/7 


Corporate Finance Manager 

Extensive international travel 
London based 

c. £60,000 plus car and benefits 

This blue chip multi-national operates in several major consumer related businesses and has turnover m excess of 
£4 billion with profits above £500 million. It actively seeks to develop its interests further into wider geographical 
markets which offer potential for profitable growth. 

The initial brief, probably for up to two years, will be to join a team undertaking worldwide research for one of the 
group’s main divisions. The challenge will be to identify potential acquisitions. |oint ventures and strategic alliances, 
then support actual transactions in conjunction with the Corporate Finance team at the centre. The position will 
necessitate approximately 50% international travel. Following successful completion of the assignment, the next 
position will be either a line role in an overseas acquired business or a head office position in the UK. 

Probably aged mid-thirties, candidates will be graduates with a further business degree or relevant professional 
qualification. Direct experience of substantial corporate finance transactions, preferably involving overseas work m 
a leading corporate or a merchant bank, will be essential. Personal qualities will include the ability to work 
independently, a high degree of cultural awareness, excellent communication skills, drive and Tenacity 

Please write enclosing a full CV, quoting reference 602 to IMigel Bates, Whitehead Selection Ltd. 

43 Welbeck Street London W1M 7HF. 

A Whitehead Mann Group PLC company. 


uv/y/te/ieadselection 



CLIENT SERVICE INVESTMENT OFFICER 

The company id part of a major International Private Bank operating in 19 locations worldwide. 

Our Investment Deportment currently has on opening for a Senior Client Service Investment 
Officer who will be located in the Ldo of Man. 

Our requirement is for a talented and proactive professional with at feast 10 years investment 
management experience and more recently ot senior level. Ideally candidates should have a 
recognised degree plus UMR or CPA equivalent professional qualifications. 

You will be primarily responsible for maintaining and developing our private banking client 
investment management relationships and will also hnvo marketing ond now business 
responsibilities for our investment mnnnpimcnl service. 

The successful candidate will be offered an attractive remuneration package including relocation 
and will cqjoy tbe benefit of living and working in n recognised offshore linn acini centre. 

If you feel you meet all or the above criteria pfense write enclosing a detailed Curriculum Vi Lae 
to: 

The Personnel Department, Coutis & Co (Services) Limited, Coutts IJouse, 

SummerhiU Road 
Ortchan, Isle of Man 


Telephone: (0624) 632222 


EUROPEAN CONSULTANTS 

Air Transport Based West Sussex 
Good Salary + Bonus + Benefits 

SH&E Is the world's leading air transport 
consultancy and part of Reed International Pic. 
The company is seeking to recruit senior 
consultants for its new European office, based 
near London Gatwick Airport The company plans 
to extend its operations in Europe and adjacent 
regions substantially in the coming years. 

SH & E also have offices in Boston, Miami and 
New York. 

Suitable candidates should have experience of 
transport and/or management consulting. They 
should speak one European language, other than 
English, it would be an advantage to have worked 
in an air transport business. 

To apply, contact Peter Smith, Senior Vice 
President, SH & E during office hours on 0293 
526262 (fax 0293 552478) or alternatively send 
your curriculum vitae to SH & E. 7 Gleneagies 
Court, Brighton Road, Crawley, West Sussex, RH10 
6AD. 


Market-leader in equity derivatives with the belief that sales and marketing are 
critically linked with both product development and trading activities 

MARKETING EXECUTIVE 
EQUITY DERIVATIVES 

This individual will be responsible for developing business in structured 
transactions, OTC options and equity-linked swaps forinstitutional investors 
In Europe. Applicants should possess two years experiencemarketinghighly 
structured derivative products and fluency in a major European language is 
essential. 

The dose relationship between marketing and product development vi tal to 
our client’s approach, makes it essential that candidates demonstrate a wider 
experienceof derivative products within research and financial engineering. 

Suitable applicants should contact Roger Steen 
on 071-623 1266 or unite to him at the address below 

Jonathan Wren tc Co. Limited, Financial Recruitment Consultant* 

No. 1 New Street, London EC2M 4TP TcL 071-623 1266 Fax. 071-426 5259 


JONATHAN WREN EXECUTIVE 


I 
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Asset Securitisation 


Analyst 


City 


Our client, an internationally renowned 
organisation in the financial markets, now requires 
an additional member to join the asset 
securitisation and structured finance team. 

The group works on all types of asset backed 
minsac cions throughout Europe. 

Reporting to a Director in London, the successful 
candidate will be an integral member of the team, 
working closely with lawyers, issuers and 
colleagues. The role will involve complex analysis 

and presentation of the findings for which 
excellent written and oral communication skills 
are essential. Individuals will ideally have several 
years credit experience, probably gained 
from within a financial institution 


Dynamic Organisation 

although not necessarily in this field of expertise. 
An additional European language would be 
advantageous. 

Successful applicants must have had experience of 
working within a team environment and be 
confident self-starters with die ability to represent 
our client in a professional manner. An attractive 
remuneration package, based on a generous basic 
salary, will entirely reflect experience. 

For more information on this exciting opportunity 
call Ann Semple on 071 83 1 2000 or write to 
her enclosing a full curriculum vitae and details of 
your current remuneration package at Michael 
Page City, Page House, 39-41 Parker 
Street, London WC2B 5LH. 


Michael Page City 

International Recruitment Consultants 
London Parte Amsterdam Brussels D o — cHorf 1 




Ab^bdJI JjAIILII ill lj dfUjk 

Saudi Cairo bank Jssk 

Jeddah, Saudi Arabia 

TREASURY DEPARTMENT 

As part of its continued expansion plans Saudi Cairo Bank, a leading Commercial Bank in Saudi Arabia, 
is seeking to recruit highly qualified, experienced and self-motivated personnel for the foflewing positions 
at its Head Office in Jeddah. 

CHIEF DEALER - FOREIGN EXCHANGE 

■* Mbnumum of 7 years trading experience in all FX products, including options, with an active market 
making Bank in a major financial centre 

* Teem leader/motivator with consistent profit record from inter-bank trading 
SENIOR DEALER-FORWARD FOREIGN EXCHANGE 

* Minimum of 5 years trading experience In all FX products, with main emphasis on forwards in the 
major currencies 

* A consistent profit recoid horn position taking 
CHIEF DEALER-TREASURY MARKETING 

* Minimum of 7 years experience in the Treasury Department of an active trading Bank in a major 
financial centre of which at feast 3 years have been involved in marketing a full range of Treasury 
products to Corporate and high net worth Individual clients 

* An In-depth knowledge of ail foreign exchange and money market products, especially derivatives 
with the ability to sell them to dients for hedging and trading purposes 

SENIOR DEALER - CAPITAL MARKETS 

* Minumum of 5 years trading experience in all aspects of Capital Markets with main emphasis on 
-— Government cash, futures and options 

* A consistent profit record from position taking 

REMUNERATION 

A competitive and comprehensive package, including full expatriate benefits. 

Applicants should submit their C.V. via courier or facsimile to:- 

The Treasurer, Saudi Cairo Bank, Al Amir Fahd Street, 

P.O. Box 11222. Jeddah 21453, 

Kingdom of Saudi Arabia 
FacsftnUe No. (0966) 2 660 5304 


Financial Engineers 
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to £40k + benefits 


International^^ 


Renaissance Software is a leading supplier of derivative trading 
software within the capital markets. Established originally in 
California and with offices around the world, we have a reputation 
both forexcel lence in the innovation and soph isrication of our products 
and for the calibre and expertise of our employees. 

As a result of our continued success in Europe, we are expanding our 
London operations. Our current requirement is for professionals from 
the derivatives industry who will be responsible for customer and sales 
support implementation and training throughout Europe. 

These are senior positions within the organisation calling for 3-5 yeans ’ 
experience on an active derivatives trading floor with excellent 
knowledge of fixed income and option derivatives trading analysis 
and risk management. Self- motivation and effective communication 
skills an: seen as pre-requisites. 

In addition to the substantial salary and benefits package, these roles 
represent outstanding opportunities with a rapidly expanding and 
successful organisation. 

If you are interested in finding out more about these positions, 
please contact Jane Moore on 071-237 2525 (071-436 1263 
evenings and weekends). Alternatively, please write in complete 
confidence, enclosing your cv to : ARC International pic. 
Recruitment & Consultancy Services, 15 - 16 New Burlington 
Street, London W1X IFF. 

Tel: 071 - 287 2525 Fax: 071 -287 9688. 


ESTABLISHED SWEDISH STOCKBROKING PRACTICE 

Seeks to recruit for its London subsidiary the following 
senior position:- 

MANAGER EQUITY SALES SUPPORT 
(DENMARK) 

I’rcvious experience as an analyst on the Danish economy and 
companies is essential. Candidates must have dose relations and 
knowledge of the major Danish companies. 

The successful candidate will be fluent in English, the Scandinavian 
languages and at least two other European languages. Ability to 
translate accurately between English & the Scandinavian languages 
is a pre-roquisitc. Previous experience with on international security 
house i» essentia), 

Ilcase write to finx A724, Financial Times, One Southwark Bridge, 
bmdon SEI 91 IL 


CHIEF OPERATING 
OFFICER 
REQUIRED 

for small (4 branches) but 
expanding retail bank ki the 
Turkish Republic of Northern 
Cyprus. Candidate should 
have good background and 
experience in all aspects of 
banking and in particular 
compute applications. 
Salary a benefits by 
negotiation. 

Please write in confidence 

to: Executive Search, 

P O Box 1 736, Manama, 
Bahrain. 


fRODUCT CONSULTANT 
CSUROPD 

A FUtaaeial Software Company be 
TTf l ri rt ssBupanlcnd applicant* to 
fffl rim pnririaa rf Prorfoa Conifctrt - 
Eatopa ter B w.Uwk- Cath M tayuwn 
Services. The pondaa will sa pper * 
aofanca sdcs ta financial artfeakas is 
Europe. Middle Eut A Africa. 
Applicants mast have extwuive 
knowledge of global dooromc cub 
mznagemest aorvieac. global payment 
r juai is sod mdc finance. App Eetua 
anK have a min imam of 10- IS years 
combined experience in electronic 
banking and cub management as 

VjjniflLja in V nA i m 

operation* ud wftnra development 
project manag em ent. Hands-on 
experience with at lent two dccB w eir 
cash Rnaagcmem q n w a is wapwwrl. 
The peotire tcqnbu used tbiaugbnn 

tbetfornamaonod region*. 

Replies should be seat, enclosing a 
detail ad CV ud salary Unary ux 
Bax ATH, FbmdAlTl***, On* 
S»a tkwmrk BrUgt, Lombm SEI 9BL. 

£13,500 + BONUS 
INVESTMENT 
MANAGEMENT 

Two T' TT fp^rjrr: gxadostes req uit ed 
by U.S. investment manager. 
Entry level candidates will 
support day-to-day portfolio 
inan ag cnieat operations including 
trade settlement!, perfo rman ce 
w ^fnlaTiriK gad dimt 

Non-smokers please. 

Send carricri loin vitae with 
telephone number to: 

Amerindo Advisors (UK) Limited 
17a Gazoo Street 
London WIT 7FE 


Senior Investment 
Strategist 

Investment Management 
Division 

James Capcl't Investment Management Division is 
responsible for the management of a wide range of 
portfolios on behalf of private dients, certain charities 
and corporate bodies. Following the merger with 
Grrenwell Montagu Stockbrokers, the Division is 
responsible lor looking alxer over £3bn of diem funds. 

We wish to appoint an experienced individual to bead 
our internal research effort. Responsibilities will include 
chairing the Strategy Committee, distilling and 
disseminating research received by the Division from 
James Capd's own analysts and elsewhere and 
providing guidance to the portfolio managers. In 
addition, the job involves the production of a monthly 
investment review and making presentations. 

The successful applicant will have considerable 
experience either as a fond manager or as an analyst. 
The ability to present arguments dearly, both in writing 
and at meetings, and to communicate etrecavdv vvidi 
our investment managers arc essential attributes. 

Please write, with a full CV. indicating salary to: 

Ref: SIS 

James Capd & Co.. Investment Management 
Division. 7 Devonshire beware. London. 

EC2M 4HU. 


James Capel 

INVESTMENT MANAGEMENT DIVISION 

waJirrltSaC Or-.-ir’ 

011 & Gas 
Professionals 

a career move into equity research 
City - Negotiable salary + bonus + benefits 

This is a rare opportunity to join a leading 
international securities house and become a key 
member of their well -respected oils team. 

You wffl be responsible for completing in-depth 
analyses of independent exploration and production 
companies and will be called upon to provide objective 
investment advice on the sector to both dients and 
colleagues. In addition, you will contribute regularly 
to a variety of research publications. 

Ideal candidates will be graduates aged mid-20's 
who have acquired at least 3 years' upstream 
experience as an economics analys petroleum 
economist. Applicants from other disciplines who 
can demonstrate the desired combination of 
technical knowledge and financial expertise will also 
be considered. 

To apply for this stimulating and challenging 
position, please send a foil CV quoting Ref. A5260 
to Stephen Leigh at Codd Johnson Harris, 
Human Resource Consultants, 

12 New Burlington Street, London WLX IFF. 

Telephone: 071-287 7007. 


GJH 


Fax: 071-287 2391. 


Codd • Johnson * Harris 


CORPORATE BANKERS 

MIDDLE EAST LOCATIONS 

A number of senior account managerposi Hons 
have arisen in the region which require 
management experience with credit and 
marketing background. Good tax-free 
compensation with full expatriate benefits. 

Interested candidates should contact: 

Brian Jarvis - General Manager 
Jonathan Wren International 
PO Box 11947, Diplomatic Ana 
Manama, Bahrain 

Tel:010 97$ 532582 FaxsOlO 972 532604 



London-based 

Attractive salaries + financial sector benefits 


U nited Friendly Insurance is one of the 
UK's most successful insurance 
companies, currently managing assets of 
over £2 billion. The established investment 
team is now looking to recruit four 
experienced individuals to maintain the 
superior investment performance. 

Portfolio Manager (UK) 

Reporting directly to the Senior Portfolio 
Manager (UK Equities), you will make a 
major contribution to the management of 
UK Equity Funds of around £1.1 bn. 
including the evaluation of stockbrokers' 
and analysts' views, stock selection and 
dealing on behalf of the Funds. You must 
have an analytical background with at least 
six years' experience in UK Equities 
including three years' in investment 
management 

Assistant Portfolio Managers 
for Europe and North America 

Reporting directly to the Portfolio 
Managers, Europe and North America, you 


will assist in the management of the Equity 
Funds, including country.'secior strategy, 
stock analysis and share dealing. 

A graduate and IlMR-quahhed. you 
must have at least three years’ i nv « u ™ nt 
experience, well-developed analytical skil 5. 
and some knowledge of European or North 
American Markets. Computer literacy and 
some fond management experience would 
be an advantage. 

Investment Analyst (UK) 

The main focus of this role will be to 
cany out detailed analysis and to report on 
companies and sectors. A graduate with at 
least three years’ investment experience 
gained in UK Equities, you must have 
excellent analytical skills and the ability to 
present concise reports. 

Please send full career details, 
indicating current salary, to Ms Barbara 
Agyeman, Personnel Officer. United Friendly 
Insurance pic. 42 Southwark Bridge Road, 
London SEI 9HE. 


United Friendly Insurance pic 

Leading US Investment Bank 

Internal 

Consulting 

Analysts 


London 


Excellent package 


Our client, a major and expanding international US investment bank, is 
developing its internal consulting department in London. 

This department, currently undergoing expansion, provides a consulting resource 
for senior management in identifying and controlling risk and evaluating the 
quality and efficiency of performance. 

Successful candidates will be well-qualified, enthusiastic and dynamic 
self-starters capable of bringing a fresh approach to a brood range of assignments 
across the bank's business. Comprehensive business reviews performed jointly’ 
with business managers will constitute a significant element of these assignments. 

Outstanding analytical and intellectual ability will be backed by a record of 
achievement in one or more of the following areas: 

Engineering- Quality Assurance -Information Technology 
Research and Development- Financial Services 
Strong verbal, written, presentation, listening and team skills are also required. 

Opportunities to move into line positions will be available to candidates who 
demonstrate successful performance in the role. 

Remuneration will be competitive and career prospects are excellent. 

Please apply in writing, enclosing a full CV in strict confidence, to: 

GeofF Selby, Ref. CR/15F, C. P. Wakefield Limited. 38 Charterhouse Square, 
London EC1M 6EA. Please indicate separately any companies to which your 
application should not be sent 

WAKEFIELDS 


Treasury Operations Controller 

Isle of Man 


Our client, a major asset management 
firm of international repute, has a 
requirement for a treasury operations 
controller for its mutual fund adminis- 
tration centre in the Isle or Man. The 
operation continues to increase rapidly 
in volume and sophistication and this 
position has been created to ensure 
central control and optimum utilisation 
or the company’s and its funds' cash 
flows. Reporting to the financial 
director, the person appointed will be 
required to design, implement and co- 
ordinate cash flow monitoring and 
control systems both within the 
organisation and externally. 

Candidates, who are likely to be in their 
thirties with either a banking or 
accountancy qualification, will ideally 
have gained several years* cash 


management experience in a large 
multi-currency financial services 
environment or perhaps in an audit role. 
Well developed communication skills 
and a mature, professional stature are 
essential. This is an important position 
In the company and a competitive salary 
is offered together with excellent 
opportunities for career progression. 
The Isle of Man offers a very pleasant 
working and living environment with 
excellent educational, housing and 
recreational facilities and a low rate of 
taxation. 

To apply, picuse write in confidence to: 
IMR Recruitment Consultants, No. I 
Northumberland Avenue, Trafalgar 
Square, London WC2N 5BW (tel: 
071-872 5447). 


N VESTMENT MANAGEMENT RESOURCES 


Derivatives Analyst 

City Financial Engineering c £50,000 & Full Banking Benefits 

Our client is one of the world's largest years' relevant experience orobab/v 

financial institutions with an tmpresave gained within trie bond tr JZ™ 

global presence. Owing to trie expansion corporate finance or reseJSn 
of its European Head Office in London, it department . 

strengthen trie ana/ytxa/ capability of its Mathematics based sSct tont+h* 
czpte, markets grvup. strong, 

Reporting to trie Head of Department communication skills are prereQuisitcs 

you will be expected quickly to became Hexitoi/fey and a willingness to work hard 

an /ntegra/ part of a small, richly under pressure are also essential 

motivated team, which Is responsible ,, ^ 

for structuring, pridng and eva/uating a w ™ 3 fx!e! have the 

full range of derivative products using r^7rS^ K HT OUnc * anc * woufc * hke to find 

trie most modem analytical techniques. this interesting 

The ideal candidate vviW be computer curriculum 

/iterate and have a minimum of three trie address below. ton * n m 


IS Curran Street 
London W1 V 7FJ 

LONDON PARIS 


Tel: 071-413 0972 
Fox: 071-413 0976 


3 

I \ . 
i . r* 


i 

I ~ . 



$ i 



MAORIO 


i 


ikll . .Pi! id L*IJ9 «W-1 





FINANCIAL TIMES FRIDAY FEBRUARY 19 1993 


FINANCIAL MANAGER 

Generating Business Results 
Through Effective Financial Management 

Middlesex c.£34,000 + benefits 

than advanced engineering skills to achieve success in the competitive 
pro ' en 9 ineerB ‘l water treatment it also takes exceptional business 

^ nc,a * ex P ertisa - and the determination to meet the compter and changing needs of 
otents in every sector of industry and commerce. 

/Fha aa are the qualities that have made Permuttt into a rapidly growing pot of 
Thames Water Ptc. 

As Financial Manager, you wW have a major impact on our business performanca 
® day-to-day level, you will ensure that management Information and accounts 

Doth statutory and business needs. You wffl also lead and motivate a team of finance 
professionals, maintain the integrity of financial controls, and provide a fuD range of 
financial and commercial management advice. 

In addtion, you wffl contiftute to the strategic development of the oisanisalion. 
exploring ways to improve business performance and meet future challenges via the 
introduction of new systems and procedures. 

A qualified accountant, and possibly holding an MBA. you should have at least S year's 
post-quafificatran experience and proven ability to tun a finance and computing facility. 

3150 rwad 9006 «”"Pany secretarial experience, excellent interpersonal skills, and 
the desire to get involved in the business at a very practical level. H you have a background 
in manufacturing and some international experience, so mud) the better. 

Above all. youH need the initiative and drive to achieve consistent results in a fast- 
moving business environment 

The attractive rewards package indudes a generous salary geared to qualifications 
and experience, pension, private heattir care and relocation assi s tance where appropriate. 

So if you have the skill and vision to direct our 
growth In a complex and rapidly changing business 
environment, please send a full CV to Sharon Leander, 

The Permutit Company Limited. Permute House. 

632/652 London Road. Isieworth, Middlesex TW7 4EZ. 


PERMUTIT 


Accountant 


Budgeting & Planning for expanding business 
Southampton c.£35,000 + car + benefits 

The Port of Southampton is Britain's premier south coast port and continuing 
investment is increasing both capacity and trade. 

Wc are seeking to strengthen the senior management team with the appointment of 
an Accountant with primary responsibility for management accounting. This wiD include 
budget preparation and monitoring, the development of expenditure controls, 
preparation of capital appraisals and the valuation of existing and potential traffic 
profitability. 

The successful applicant will be required to make a significant contribution to the 
development of the business and excellent interpersonal skills combined with sound 
commercial experience are essential requirements. 

Candidates will preferably be ACA or ACMA with at least five years' post 
qualification experience together with a thorough knowledge of computerised 
accounting systems. 

Benefits include a fully expensed car. private medical insurance, share ownership 
and share option schemes. 

To apply, please write with a fiiD c.v. to Alasdair Clarke, Staff Development Manager. 
Associated British Ports. 150 Holbom. London * ___ 

KC IN 2LR or alternatively telephone 071-430 1 177 JMMI ASSOCI ATED 

extn. 274 for an application form. MmJMTm B RITISH PORTS 

BHmnrs largest ports bdszhess 



PROJECT FINANCE 

l Graduate win substantial Pit 


SENIOR INDUSTRY RESEARCH c£S5,000 

UmJhg WwwOonal Barit soaks a Haseantonr, si Mason QsnMI 
Manage tevri to haad IV Boopaoi CratH teoarcb onto. 
toBp n w to taj itetetoiinaBiitepatlucdonotawag ^ ani Waiia lar 
capons to upon d credsobjsetoa*. (Me? tornado and 

to provide tones on economic ftk. A ratom of M jn itoMM 
snwianm hvn e fnancfal MMton esaameL Mdfenl Euopsan 
Unpegs reqwed. 

£55,000 

A Graduate wan substantial Pro)W Flnawa apanem sougN by Ws 
nemakaral Bank Tbs rote «■ heuptnto mttebng and ratotontfw 
davaktoman, «* ana yas, nagcMm Wuaurlng and montang d 
unacKm and reswitdi Into a« ptoea. CanttWes 

n# kiratf possess an oxpwetog backgro u nd or qu aWf on. aa ««l 
as etpnan to too engneotig hktoy. 

SYSTEMS AUDIT £50,000 

Deg-m sducaad System Mi He* sough <ri» poamtses. or haa 
made agtotanl progress award* toe OCMPSA q u^rjttw . Aa fta 
nu Sysrms nuJtor. toe nwVxn wi be aqadto to pton aid 
p«tom WtowtK n«e art aae» a«t Maagtoiw* »d wtte^a 
adftoc prqecl wo* as roqwrod. Otoa aebwlia* am *Uy to intMto 
system dantopnan nmaws and product atoaa. 


MANAGER, RISK MONITORING to £55,000 

ftasagku riwsbnert Bart, cunrty seeks to appotft a Ffei Cored 
ProtesdaW vVt ■ toot tome yeas' relevari otoariance U head a latge 
warn, ttrtgrng atm aid vatoa tofc ropowa tor Wring arm 
kneomn sc any. yon wi veua Ms aaa ctaarted. acton ary 
broaches. damto p tttoari maaring ay at taia . eraua eomopaty 
ttocanenaOon le adequam and be «axratoto tor panning, budgeting 
and recndmcnL 

TECHNICAL SALES £AAE 

IndapendM racaandi una of toaring Saoallaa Home «Ah an andabto 
raprisan laqriaa a teriricri S s tamg i «dn p o aiim an moat* 
tndaatoMbig id quantcaM maarit taritokpas awi appM to toe 
Sacnttas Mtoy. Caridatas mua be abused to a Meat depaa am 
and lam a mtaknua gf mo yearn' ntoad aqtadanaa. riot dm pndua 


CREDIT ANALYST c£50 ,000 

Eqmtag Ceded Mott s Hcue nek* a dvpas eonatad nMod 
{aged 2 &c 6 ) Mt> a toat tom yaai' oamea of Eucpaan mpud ba 
and ftanda MUtoro anaftefc Handttg toe UK, ScmfoMn a*» 
Euopaai p ntfate. dukes *■ acanpM aakpis of new crop®*. 
Won rib Uerfcatog Ofceo and onvlng ddalad upas tot drier 
u magma*. A wo t rim motongp d PCV la aaawad 
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LATIN AMERICAN 
EQUITY SALES 

A yotrns inalkiukinal brokint bouac spocbUsaql exdhiiiwdly inibe Mcxicao and 
SowUi American eqoity and cqoity d gi » Mi »c « markeu - with add fri ma i 
acthrilies in the reapeohre fixed ktena aaikea - seeka tt>Kcmfcmablsm« 

catperkwxd wlc^Nasm of pmvm ckBm and eto«i*odfa*lowiiJ* wkhatofcwa 

2 ymeT dkecriy rdevai* experieood W jota a moUmotl mti victxoaa team 

Conipouwt ropancftioo it oflerod. nepwiafi te ace o ddtng a* experience aad 
cloddy geared ® perftamawaa, 

Appticalaam ia cendidaW own tamtwrUng and acomnaBiled by K ftril C.V. 
a jcMifc of concad KBimtntian daovld, ia the Be* &o fiKwwded to 

Bax A723. FiMocial Times. One Stanhwark Bridge London SB1 9HL 


INTERNATIONAL 
lPITAL MARKETS - TRAINEE 

ding Japanese book in the City is seeking an Economics 
ite to join their Futures Broking team. The tndividnal will be 
ed to service existing financial funnes and develop potential 
Hcnts predominantly in the Japanese market 
Tpoiniee will be expected to speak, read and write fluently in 
use and also be familiar with Japanese business pra«Kes- 
dates will ideally be between 25-30 years of age. Salary will 
mnens urate with age and experience. 

: apply in strictest confidence: 

IAC Recruitment, Danntsey House. ftederick'sHac^ 
^F^gsAg Td: 0717* 3132 Fhx: 071 7064620 , 


FOREX 

^ top US investment bank is looking for a young 
individual to develop its foreign exchange business tn 
onj unction with a strong institutional client base. 

^ thorough knowledge of the FX market and a 
diniinum of 2 year's Lrading experience arc essential, 
he ideal candidate, who is likely to be a graduate, 
lust be a good communicator and capable of working 
/ell under pressure. 

applications should be sent to: 

Box A721. Financial Times, One Southwark Bridge, 
London SEl 9HL 


OPTIONS TRADER/ 
TECHNICAL ANALYST 
£50,000 PA 

A minimum of 3 years 
experience, knowledge of US 
Markets, computer literacy and 
a University Degree. 

To head an Options Trading 
team. 

Please telephone: 

Sharon Gay 
071 283 1228 Rec Coos 


CAREER 
ASSESSMENT 

bpenyadaoceforkll ages, 
praakal Wp oa cartsr planning, 
finding MwkcMaaiLConsdi: 
• • • CAREER ANALYSTS 
90Gteue«M»PtoC^Wl. 
071-935 3452 (24 hn|. 

O MlHteteMi 


EUROPEAN PC 

MANUFACTURER 
and treding company 
establishing presence in the UK 
offers good opportunity to 
experienced poson of high 
caBne to independently 
manage o pera ti ons on a profit 
sharing basis or an a salary 
phis profit sharing basis. 
Experienc e of PC market 
wawiHal pfaase send CV with 
covering letter to Rajesh 
Bhandazi, Director, Sun^a n.v., 
18 Florence Mansions, Vivian 
Avenue, London NW43UY 


appointments 

WANTED 


GERMAN, LONDON BASED 

31 yn, toaa raasA anantd 

pMliuBiUK. Open Wo^. tovoament. 
■nim ,fl ]* lllia< »™™»lu | 'pn- 
Oflerr Eocnihrc noudi mqimin cc 
*«wg U* S j**: teL ntobeti. uxlusiy. 
OsraaJy PhD caaJ. Sianen* mined. 
PCkoftwanuppfiaiion. bUXancc'te- 
Pymmic, wn ariaaed tad reUibis. 
Wriu to Be* a 722. Fietacial Tina. 
One Soakwo-k Bridge, lemdon SEl WL 
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OUTSTANDING OPPORTUNITIES 
FOR ACCOUNTANTS WITH A 
PROVEN TRACK RECORD 


FINANCIAL CONTROLLER 

A multi-national U.S. oil field service company is 
relocating its corporate headquarters for Europe, 
Africa, the Middle East and the CIS to the 
Hammersmith area, London and has a vacancy for 
a Financial Controller. 

Reporting to the Director/Vice President Finance 
& Administration and managing a small team, the 
position is intended to provide the territory with 
strong financial management as a basis for its 
aggressive future development. 

Responsibilities include, inter alia, reporting on 
monthly management accounts, preparation of 
consolidated accounts, cash and profit forecasts, 
supervision of credit control, and further 
development of management reporting systems. 

Applicants may have either of the following 
qualifications and experience: (a) qualified 
accountant with 1 to 2 years senior level 
accounting experience; or (b) a degree in accounting 
with S to 10 years senior level accounting 
experience preferably in an oil field related 
environment. 

Additionally, applicants must be computer 
literate, specifically Quattro Pro or equivalent 
spreadsheet programs, and demonstrate 
commercial awareness, decision making and 
analytical skills, dedication to achieve strict 
reporting deadlines and □ flexible work attitude. 

Please apply in writing with full C.V. to K.E. 
Blyghton, ML&B, 4 Carlton Gardens, Pall Mall, 
London SW1Y 5AA 

No Agencies Please ; 


DENTON HALL 

BURG IN 8c WARRENS 

PROJECT ACCOUNTANT- SOLICITORS 
C. £25 - 30,000 + BENEFITS 

Denton Hal! Burgin & Warrens is one of the largest law firms 
in the UK. Based in Chancery Lane, the firm has an extensive 
international practice with eight overseas offices. 

We are looking for a Project Accountant with a minimum of 
two years post qualification experience. Reporting to the 
Director of Finance, this position is particularly challenging 
and will cover a wide variky of tasks. One of the first projects 
with which you will be involved is the specification, selection 
and implementation of new accounting software. 

You should be a graduate Chartered Accountant with a sound 
accounting background, computer literate and Have experience 
of team management We are looking for a self-starter with an 
outgoing and confident personality who is used to dealing with 
people at all levels. Experience of implementing a large scale 
accounting system or knowledge of the accounting and 
management information requirements of a professional 
practice is desirable. Candidates should note that the firm 
operates a no-smoking policy. 

To apply, please write with a full CV to: 

Nicola Darires, Personnel Executive, Denton Hall Burgin & 
Warrens, Five Chancery Lane, Giffords Inn, London EC4A1BU 


Marlow 

The relocation of the Finance Department of Volvo Car UE Limited from Ipswich to 
Marlow has led to these oats tan ding opportunities for exceptional career-minded qualified 
accountants. Yon will be joining a young, professional and highly respected group who play a 
significant role In the overall management of the business, and who believe in giving gennlne 

responsibility to each team member. 

Finance Manager 

up to £40,000 (inc. bonus) + car Ref: 1487 

To maaage all aspects of management accounting, dealer funding and ear funding. 
Supported by a team of nine, yon will not only be responsible for the overall preparation of 
management accounts, bnt will also provide support and direction to managers in achieving 
their business objectives. 

A qualified accountant, yon will have four years post qualification experience within a 
Finance department In a commercial organisation. Yoar proven record of contribution to the 
business will be matched by excellent people management, Interpersonal and commercial skills. 

Accounting Managers 

up to £30,000 + car 

These two positions present an opportunity Tor talented qualified accountants. Bach role is 
broad, and demands candidates with excellent all round accoun ti ng experience- 

Financial Planning (Ref: 1488) 

A dual role combining planning and forecasting while providing financial and commercial 
guidance to the contract hire subsidiary of Volvo Car UK Limited. Most be able to manage and 
motivate a small team. 

i Tax/Systems/Ireiand (Ref: 1489) 

The job holder will offer business and accounting support to Volvo Car Ireland Ltd. 
The role will also involve M«»«g Tn g the VAT »wd other taxation matters for VCUK. 

For both these positions we are looking for accountants with two years postal nalifi cation 
experience and above average intellect, commercial awareness, and strong interpersonal and 
go minimi cation skills. 


Volvo Car EJK limited offer an excellent salary, based on performance and 'contribution, 
together with non-contributory pension seheme, 28 days holiday, company and lease car 
scheme and private medical insurance. Relocation assistance is available where appropriate. 

Please write la confidence, with full career details and current salary, to our advising 
consultant, Diana Cobberley, quoting the relevant reference number, at Regent Consulting, 
Prince Regent House, St Giles Close, Reading Rfil 2SA. TcL- (0734) 560522. Fax: (0734) 560434. 

VOLVO 


The Top Opportunities Section 

appears every Wednesday. 

For advertising information call: 

Clare Peasnell 071 873 4027 Elizabeth Arthur 071 873 3694 
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THE SCIENCE 
OF TRADING 
FINANCIAL 
MARKETS 

Adam Harding & Lueck Is a company engaged in 
computer based mathematical and statistical research 
into the world's financial markets. AHL is at the frontier 
of this kind of research, its application to trading and the 
design of innovative financial products, and is already 
the largest futures trading advisor in Europe. As fluid and 
interconnected capital markets proliferate globally and 
as the power of technology advances apace, the 
company^ growth will continue to accelerate, presenting 
exceptional opportunities Tor highly talented individuals 
to Join ihe team. 

The company currently employs more than 40 people 
constituted into research, data, systems and product 
development teams. Most of these are computer 
scientists, mathematicians, physicists and engineers, 
and we would be interested to hear from like minded 
individuals to join these teams. 

The most important characteristics or potential 
candidates are a very high level of intelligence, the ability 
to work successfully in a team environment, a passion 
Tor problem solving, an enthusiasm for learning and a 
high level of computer literacy. 

Experience in the field of finance is not essential, 
candidates may be drawn from industrial or academic 
backgrounds. Excellent graduate or postgraduate 
qualifications in highly numerate disciplines are 
important but candidates who possess the above 
characteristics without appropriate qualifications should 

pay attention to demonstrating their suitability in other 

ways. 

We offer an attractive range or salaries in addition to 
a benefits package which includes BUPA, pension and 
bonus scheme. Candidates at all levels or age and 
experience and from all related disciplines will be 
considered. Adam Harding & Lueck, is part or Ihc E.D & 
F.Man Group. 

Please write, including your CV, explaining how 
your experience is relevant to AHL’s activities to 
Maxine Do on an, Adam Harding & Lueck, Sugar Quay, 
Lower Thames Street, London, EC3R 6DU. Please quote 
Ref 293/FT. 



K 1) & V MAN LIMITED 


SPOT CABLE £70,000 

Position is orailaUs far a senior dealor who is curronUy active in spot cable or 
£fDEM and wishes to join a prime European bank, distingnirhed for its F.X. 
expertise. The sneceasful c and i d ate will be aped 25-32 with an Impreadvr record 
hi interbank dealing. Significant benefits apply. 

CURRENCY OPTIONS £50.000 

First class inter n a t iona l bank is e ro h in g a sdT-moti valid individual to develop its 
marketing/trading strategy tn enrreney options. Applicants should be graduates 
In the sge range of 26 tn 35 with around 4 years dealing experience In derivative 
products. 

CORPORATE FJC. £45,000 

Opportunity exists within a leading European hank for a dealer with 3 years 
experience of servicing hadts t hld clients in fordpi rxrHsn|jr products. Agrd 
between 25 & 35. candidates should apeak a second language, preferably 
French. German or a S c a ndinav ian tongue. Excellent range of benefits. 

SWAPS £50,000 

Due to expansion of its derivatives team, a reputable British bank has an 
opening for an expert with otajor enrreney interest rale swaps. The role will 
involve marketing, trading and constructing packages on a proprietary basis. 
Excellent prospects are offered to the successful candidate who will be a 
graduate aged between 26 & 32. 
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Plcoie cell Jane Hcmpton or 
write in confidence quoting 
ref: JH1 731. 

Tol: 071-369 0369. 


London, EC3V 3PQ. 


BlfND/BOBL ARBITRAGE TRADER 
DTB EQUTTY/INDEX OPTIONS MARKET MAKER 

BMP Wertpapiere und Op Union GmbH, member of the Deutsche 
Terminbdrse and the Deutsche Bor sc, has positions open for 
independent working traders who desire id work in a smaller 
environment with more profit potential. Send CV to: 

BMP Wcrtpapicre und Optioncn GmbH 
Bremanostrasse 17 
D-6000 Frankfurt am Main 1 
Germany 


FINANCIAL 

ASTROLOGER 

Financial sraicps with npusasl (lulls 

combining technical analysis A financial 
■mlogy. Proven track record of trading 
| S/DM. I-T5EI0O £ Dow Jones Index. Socks 
opportunities win a propresuve francol 
manmnm. 

TEU t&U 30 WSJ 

[ or write to Box A7 1 1 . Knunaal Tones. One 
Soudawark Ilridgc, London SEl MIL 


RISK MANAGER 

Competitive Salary & Full Banking Benefits City 


Daivva Europe Bank pie is the flagship banking subsidiary of Datwa Securities Co. Ltd of Japan. We 
offer a diverse range of banking services to major institutions and banks worldwide. 

Reporting directly to our Managing Director, the Risk Manager is responsible for the Bank's risk 
monitoring and assessment processes. This wIR involve The close observation of daily trading 
activities and therefore a thorough understanding of complex structured derivatives and their inherent 
risks Is essential . 

It is expected that candidates will also meet most of the following requirements:- 

• a thoia^h understanding of and exposure to structured derivative and 
synthetic debt instruments - perhaps gained by virtue of 35 years 

of quality Capital Markets experience as a Dealer or Risk Manager 

• good anafyticai skills - a hifyi level of numeracy, including proficiency n 
financial and statistical modelling 

• an understanding of modem portfolio theory eaxi coroerttional volatility models 

• a knowledge of accounting concepts and frrancial reporting systems 

• experience in P£. based systems. pmbaWy with some dejyee of programming skills. 

• an awareness of the re&ilatoiy environment 


RESEARCH ASSOCIATE 

Ctn£dHa Aoald hive outsasdiag rewauch and uulyiica] skills. Proficiency in ihe 
uscaf Msrintodi saAwamicaa id Vintage. 

The Dicrvatf al cswhduc wiB be i graduate, preferably with an iatemtuond alfoim 
background and badness come experience, aged betweea 23 fo 26 yens, tod will 
be Qua* in s least ihmemijor European language* (to include French and Gereun). 
A willingness lo work abroad is essential. 

A competitive murunbai package n offered. 

Write to Box A7IS. Financial Time*. 

On* Southwark BnJge.LoMJtA SEl 9ltL 


In addition, the successful candidate will probably possess an industry or professional 
qualification and will be a motivated self starter. Although the age remains flexible, it Is 
likely that an individual meeting our specification will be ages between 29 and 45. 


Please apply in writing, enclosing a full C.V. to:- 
Helen L. Chains. 

Personnel Officer, 

Dahva Europe Bank pic. 

City Tower. 

40 BasinghaM Street 
LONDON EC2V 5DE 



DAIWA 


v. 


Quoting reference HLC/CEX1 (No agencies, please) 
Closing dale for applications is Friday 5lh March 1993. 
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ACCOUNTANCY COLUMN 


FINANCIAL TIMES FRIDAY FEBRUARY W 199? 


Time for auditors to come out of their shells 


Financial Controller 

Watford £35,000 + Car 


Michael Fowle clarifies the profession’s role in business and its future direction and development 


I T IS time that auditors “came 
out". We should demonstrate that 
our profession is a fundamental 
part of risk management in the econ- 
omy, that we are proud of our contri- 
bution and want to do oar job even 
better in the future than we have in 
the past 

I am an auditor and I am proud of 
it My predecessors built my firm on a 
reputation for providing a service to 
those who used the accounts of their 
audit clients - and not by kowtowing 
to the wishes of company directors. 
That is the past of auditing and so 
must it be its future. I am passionate 
about auditing and its contribution to 
business society. 

The UK Auditing Practices Board 
(APB) paper on the future develop- 
ment of auditing issued last Novem- 
ber gives us plenty to think about Its 
authors make clear that it is intended 
to promote public debate, and is cer- 
tainly not a worked- through proposal, 
let alone a legal framework. But 
reflecting the diversity of public con- 
cern, its scope is so wide-ranging that 
it runs the risk of prompting a series 
Of unending debates. 

I want to return to basics. The pub- 
lic role of auditors is to audit 
accounts. They may - and indeed do 
- f ulfil other functions which con- 
tribute materially to the benefit of the 
economy, but the essential issue is 
that of competence in their primary 
function. 

An audit report is a matter of opin- 
ion - an opinion in support of facts, 
and on their presentation. Failures in 
audit evidence do occur, but they are 
surprisingly rare and we have to 


remember that no process of inquiry 
can be absolutely conclusive. 

Opinion on presentation is an opin- 
ion on the way in which the directors 
have set out the facts and arrived at 
judgments where these are required. 
Neither opinion is of any worth 
unless it is objectively arrived aL 

The APB paper notes that the small 
number of audit reports which are 
qualified is seen by some as Indicat- 
ing a lack of objectivity. But this con- 
fuses a qualified audit report with an 
auditor's badge of virility. Auditors do 
their duty to the stakeholders fay 
assisting, advising — on occa- 
sions, persuading - their clients’ 
directors to publish accounts which. 
In the auditors’ opinion, show a true 
and fair view. 

A qualified audit report is not only 
an expression of the auditors' opinion 
that the directors have failed to com- 
ply with the law. It is also an admis- 
sion by the auditors that they have 
failed effectively to influence the 
directors. Qualified audit reports are 
indeed rare, but this is a sign of suc- 
cess, not failure. 

On every single public interest 
audit engagement, auditors in my 
firm work for at least four separate 
client constituencies, whose interests 
may well conflict There are share- 
holders; other stakeholders and regu- 
lators who may represent their inter- 
ests; the board; and executive 
management If auditors cannot build 
a working relationship with the exec- 
utive directors and management of 
their client company, they can never 
undertake a truly efficient and effec- 
tive audit 


There is no point in being fright- 
ened of conflicts of interest. The 
world Is built on them. My favourite 
working dgfiniHnn of a professional is 
somebody who can identify conflicts 
and mak e judgments amongst them. 
Good auditors understand that not 
only can they serve all four client 
constituencies, but that they must 
serve all four. If the audit fails to do 
so, it fails as an audit 
That is why the Cadbury Report on 


There is no point in being 
frightened of conflicts 
of interest. The world 
is built on them 


corporate governance is entirely right 
to concentrate not on auditor indepen- 
dence but on achieving auditor objec- 
tivity. Good auditors have always 
known that because they serve four 
constituencies, their first duty is not 
to the directors of their client com- 
pany but to the company itself. It is 
the company and only the company 
which can be the proxy for the stake- 
holders - in particular the sharehold- 
ers, who are the prime stakeholders. 

On this issue auditors are in the 
Mmp position as the directors. But 
thu legal relationship in no way 
detracts from the essential fact that 
both directors and auditors owe their 
duty to the shareholders and stake- 
holders. Auditors know this very weLL 

Auditors also know the Importance 
of understanding the framework 
within which they operate. Their crit- 
ics sometimes find this less essential. 


One example is accounting standards, 
which are not the province of the 
Auditing Practices Board but of the 
Accounting Standards Board. The 
roles of these related but necessarily 
distinct bodies are often confused In 
the public mind. 

Another instance is the failure to 
grasp that it is management that 
manages companies, and directors 
who set and monitor a direction. It is 
directors - not auditors - who are 
responsible for reporting to sharehold- 
ers on the company’s business, its 
financial results and future prospects. 

The heart of the question is not the 
narrow one of professional liability 
nor the details of what an audit report 
is meant to say. It is the fundamental 
issue of the function of auditors and 
where they stand in relation, to man- 
agement. We do not wish to take 
cover behind a defensive barricade. 
We welcome the opportunity to con- 
tribute more effectively to the eco- 
nomic process, and In so doing to 
respond to the needs of the market 

But the APB suggests that the pur- 
pose at an audit should be re- define d 
beyond the auditors' current role to 
encompass reporting both on the 
proper conduct of the company’s 
affairs and/or future risks awarhjng 
to the company. Surely these sugges- 
tions address not the role and scope of 
audit, but the role and scope of 
annnai reports by directors to share- 
holders? 

It is for the directors to report to 
the shareholders and other stake- 
holders and only then for the auditor 
to express an opinion on this report If 
you move to a position where report- 


ing is in the first place the duty of 
auditors not directors, this denies the 
auditors’ essential role as objective 
commentators and effectively makes 
them another tier of management 

There are strong arguments for sug- 
gesting that directors should be given 
an enhanced responsibility to stake- 
holders other than shareholders. 
There are strong arguments that 
directors should report each year to 
shareholders on the way the compa- 
ny's affairs have been conducted and 
on how they have satisfied them- 
selves on the propriety and perhaps 
the efficiency of that conduct. 

There are also strong arguments for 
sugges ting that the directors should 
report to shareholders about the risks 
inherent in the group’s business and 
the way in which they ensure that 
those risks are appreciated and appro- 
priately limited. This last proposal is 
covered in the Operating and finan- 
cial Review proposal from the 
Accounting Standards Board circu- 
lated last April. 

Auditors are neither guarantors, 
nor guardian angels, nor soothsayers. 
But if the reporting standards for 
directors encompass the issues of 
proper conduct and future risks, and 
if the benchmarks are there, we audi- 
tors will be able to obtain informa- 
tion, verify it, make judgments and 
arrive at opinions on those matters of 
conduct and risk on which an objec- 
tive opinion is both practicable and 
relevant. It is then for the business 
world to judge whether the cost will 
match the benefit 

Michael Fowle is senior UK audit 
partner at KPMG Peat Marwick. 


A subsidiary of a major international 
corporation, our client is developing a 
significant brand in the durable consumer 
goods market and has set up a mulb-million 
pound nationwide distribution operation. 
With the powerful backing of its parent 
company, expansion is proceeding at a rapid 
pace and continued strong growth is forecast. 


Reporting to the chief executive officer, you 
will be a key member of a small and 
dedicated management team. You will be 
responsible for the accounting team and the 
operation and development of the 
management control and reporting systems, 
particularly ensuring they meet the needs of a 
rapidly expanding business. 


A qualified accountant, you should have at 
least 5 years' industrial experience and be able 
to demonstrate a track record of successfully 
managing computerised information systems, 
preferably within a product distribution 
environment 


To apply, please send a c.v. together with 
recent salary history to: 


The Managing Director 
Corporate Financial Management 
42 Milton Park 
London N6 5QA 


ACCOUNTANCY APPOINTMENTS 


Group Finance Director 


Financial Controller 


Quoted Retail Pic 


To £60,000 + Benefits 


Midlands 


Professional Services 

To £45,000 + Benefits 


London 


Unusual opportunity for a first class, experienced accountant to step 
up to a full Pic board position in a respected, well known company. 


Challenge for innovative young accountant to upgrade significantly the financial 
control and information systems of a large country-wide professional firm. 


THE COMPANY 

♦ Long established British retail company. Turnover 
about £80 m. 

♦ Major high street presence throughout UK. 

♦ Strong market position. New top management 
team. 


THE POSITION 

♦ Key member of Board. Reporting to M.D. Helping 
to frame strategy. 

♦ Full responsibility for all financial and 
management accounting, budgeting and business 


QUALIFICATIONS 

♦ Qualified Accountant with strong technical skills 
learnt from the bottom up. Age open. 

Extensive financial management experience from 
a progressive and sophisticated group. Retail sector 
experience an advantage. 

* Confident self-starter who can blend outstanding 
attention to detail with the strategic vision needed 
at board level. 


planning- Lead 20 strong head office team. 
Immediate challenge to uDgrade Ml 


Immediate challenge to upgrade MIS and 
forecasting, as aid to short and long term strategy. 


Please reply in writing, enclosing full cv. 
Reference BM0440 
NBS, Berwick House, 35 livery Street, 
Birmingham, B3 2PB 


THE COMPANY 

♦ Major professional practice with offices throughout 
the L'Kand internationally. 

♦ Long established market leader with blue chip 
client base. 

♦ World-wide reputation. Committed to investment 
in sophisticated financial systems. 

THE POSITION 

♦ Responsible for all budgeting, management and 
financial accounting and MIS in the UK. Report to 
Croup Finance Director. 

♦ Lead head office accounts team. Close liaison with 
regional offices. 


♦ Key role in upgrading quality of management 
reporting and profitability analysis. Provide 
competitive advantage through systems 
development. 

QUALIFICATIONS 

♦ Ambitious qualified graduate accountant age 
28-35. 

♦ Strong management experience from a multi-site 
service business. 

♦ Confident and commercial. An active team leader 
and motivator. 


N B SELECTION LTD 
a Norman Broadbeot International 
associated c o m pan y 



Birmingham 021 233 4656 
Bristol 0272 291 142 - Cbagow 041 204 4334 
Aberdeen 0224 638080 -Slough 0753 819227 
London 071 493 6392 • Manchester 0625 539953 


N B SELECTION LTD 
a Norman Broadbent International 
associated company 



Please reply in writing, enclosing full cv, 
Reference BM0622FT 
54 Jermyn Street, London SW1Y 6LX 


London 071 4930992 
Bristol 0272 291142- CJangow 041 264 4334 
Aberdeen 0224 638080 *S3o«qh 9753 819227 
Bir mi ngham 021 2^3 4050 • 0625 539999 


^tems^ssm 






DEPARTMENT OF FINANCE 


Further your career in derivative products 


Major International Bank 


ASSISTANT DIRECTOR 

(INVESTMENT AND TREASURY MANAGEMENT) 


Opportunities in financial analysis and risk management 


Our client is a leader in corporate and investment hanking with 
extensive operations worldwide. Its continued e x pa n s i on in the 
global derivatives arena has created the need to recruit additional 
analysts to join the product accounting and risk management team. 


The imme diat e need is in the equity derivatives support function 
where accountants/analysts with experience of equity options 
(especially OTC), warrants and futures are sought. Working closely 
with the front office you will provide high quality information to 
the traders from a valuation, analysis and risk management 
perspective. You will be involved in the analysis of complex 
structured products, their associated risks and funding implications. 
These business facing roles will bring teal opportunity to contribute 
to the bank’s profitability and competitive edge. 


Candidates will be computer literate, numerate graduates, ideally 
with a professional accounting qualification. Working in 
investment banking you wifl have experience of eqoity/interest rare 
derivatives a n d, ideally, an understanding of price risk concepts. 
You will be gifted, highly motivated and ambitious to succeed. 
Possessing strong i n terpe r sonal skills you will have the confidence 
and maturity to deal with traders and management at all levels. 


SALARY SCALE TO A MAXIMUM OF £46,869 
PER ANNUM PLUS BENEFITS 


Openings also exist at a more junior level for canAiA a tes with 
experience of debt deri v ativ e s. All positions are based in central 
London and carry competitive remuneration packages. The bank 
offers superb career opportunities to talented individuals who are 
committed to fulfilling their potential within a dy nam ic, expanding 
organisation. 


Interested can d i da t es should write to Janet Bullock at BBM Associates Ltd ( Consultants m Recruitment) enclosing a full Curriculum Vitae 
which should include contact telephone numbers. AR applications will be handled in the strictest confidence. 


76, Wading Street; London EC4M 9BJ 






Tel: 071-248 3653 Fax: 071-248 2814 


ASSOCIATES 




FINANCIAL 

CONTROLLER 


STUTTGART 


110.000 DM 
+ Wagen + Leistungen 
(aushandelbar) 
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PUBNES5 HOUSE. SALFOim QUAYS. 
WAN (JI1ES TER. MS 2XJ. F NO LAND 
TF.L HI KW.MM-, 
fax : hi mt. m*y 


Bci unscrart Kundcn handclt cs sicfa urn eiuen gut cingcfuhrten 
imcmarionalcn Konzcrn. dcr auf dem Gcbier der Hcrctdluttg und dcs 
Vcitrrcbs van Maschincnbauproduktcn ibr den Ufeicmarfct ring w. Nunmchr 
isc die Position cincs financial Controllers fOr den in Deutschland beftnd- 
lichcn Fcrtigungsbcrvich mit cirtcm Urmia von Obcr £50 MUliancn zu 
besetzen. Dcr financial Controller wird venntwordidi fflr. 

■ die Era rcliung und Interpretation dcs cijtschcidungsorirmicnrn 
Rcchnungswcsens und der monadidicit Endabrcchnimgcn cinschlicfilich 
GuV-Rcchnungund Bilanz, 

■ die En twicklung cfFckrivcr Fcrtigungs-lnformarionssystcmc filr das 
Management cinschlici31kh Kostcnkoncrollc. Varunzanalyscn und 
Lagnhcriditswcscn, 

■ Bcitrigc zur srindigen ararcgischcn Fortcntwiddung dcs Uncemchmcns- 
bcrachcs. 

Dcr crfblgFcichc Kandtdac 1st cin vollquahfizicnrr Fachmann dcs 
Rcchnungswcscns/ACMA, der cine mindcstcns dreijahrige cmsprcrhcndc 
Eriahning auf dicscm Ccbict fxsitSL Sic rind mit dem Fcrtigungsbcrcich 
umlasscnd vertrauc. besitzen Compntcrfccnntnissc und rind in der l- y, dk 
Fahigkcir rum Encwurf und zur En twicklung von computogcstOcstcn 
Managemcnc-lnfornudons5ystcmcn luchzuwctscn. Sic kmuien rich in \Sbrt 
und Schrilt flicfcnd in dcr dcuischcn Spnchcausdr&ekcn. 

Gcbotcn werden cin grofizilgigcs Vtrgfltungspakct cinschlkOiidi Gchalc, 
Ufegpn, gcwinnoricncicrtcn PrSmicn, Sozia] leistungen und groSzOgigcn 
UmzUgjkostCrtpakct 

intcressctucn icichcn ihre Bcwcrhung mic cincm vol brand igen Lcbcnsbuf 
zuitidlst srhrifUich und in cngiisdicr Sprachc an David Loots cin. 


Cost Accountant Kingston, Surrey 

We are one of the leading companies in the licensed sportswear 
industry in the UK and arc expanding into Europe. Our turnover 
this year will be in excess of £ 10 m. 

We have recently been bought out by a Public American Corporation 
which Is in the same industry in the USA. For this reason wc need to 
make a new appointment 

You will be taking over the complete control of our small accounts 
department (3 staff) as well as the total responsibility for all 
budgeting, standard costing and USA reporting functions of the 
company. We are a go ahead company and need someone not afraid 
of hard work and a real challenge. 

The suitable applicant will have the following attributes 
Qualified accountant 
8 + years industrial experience 

Experience In manufacturing industry using standard costing 
accounts 

Experience in the garment industry 

Good knowledge of PCs using Tctra accountancy software 

Good spreadsheet knowledge 

Good communication/managcmcnt skills 
Live locally 

Please reply with full details of your experience in the above areas 
together with a full CV to Sarah Dunstcr ntr 

Kick Sportswear, Unit 2 St Georges Ind Est, 

Kingston Upon Thames KT2 5BQ 


This challenging post is responsible for advising on the strategy and 
management of the superannuation and other trust funds of the Council, 
valued at over £700 million. The postholder will be responsible for the 
supervision of all aspects of fund administration and transaction 
settlement, for ail money and capital market transactions in connection 
with the funding requirements of the authority and for the supervision of 
the management of a consolidated loans fund of over £600 million. 

The Section comprises 13 staff and utilises advanced IT facilities for. 
administration, accounting, and investment appraisal. 

The postholder will report to the Depute Director (Payments and 
Administration) and directly to the Director on certain investment 
functions. 

Applicants should be educated to degree level, hold a relevant 
professional qualification and have considerable experience of investment 
and treasury management. Experience at a senior level in a large 
organisation dealing with management or policy issues would be an 
advantage. 

The Department of Finance is located in the centre of Edinburgh. 

Removal and Disturbance allowances to a maximum of £5.225 are 
payable in approved cases for specified costs incurred. The Council will 
either pay a contribution towards a leased car or pay a car users 
allowance. 

Application forms are available from the Director of Finance 
Lothian Regional Council, George IV Bridge, Edinburgh, EHI WO 
TeL No. 031 469 3006. Prospective applicants may also subsequently 

discuss their interest in the post with the Director by telephone 

Closing date - 8th March 1993 
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Senior Management Accountant 


v 


Major City Institution 

c £40,000 plus benefits 


One of the UK's largest Financial Institutions is 
seeking to recruit the Senior Management 
Accountant for a substantial division whose 
contribution is becoming increasingly important 

You will be a qualified accountant (ACMA, ACCA 
or ACA), probably in your early 30's, preferably 
with recent experience of applying creative and 
innovative management accounting techniques 
in a financial services environment for example 
a Building Society Insurance Company Bank etc 

A substantial proportion of your time 
will be spent selling your services to 
all parts of the customer base 


M A L 


You must therefore be a confident 
communicator, who is completely comfortable 
dealing with Senior Management. 

This is a stimulating challenge in a major group, 
going through considerable change demanded 
both by its Main Board and the market place 
A fully comprehensive package will be offered. 
Our client is an Equal Opportunities- Employer. 

Please reply in strictest confidence to 
Peter Wilson FCA, MAL Executive Search, 
Finland House, 56 Haymarket, 

London SW1Y4RN. 

Tel: 071-930 6314. Fax: 071-930 9539. 
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FINANCIAL CONTROLLER 


London 


c. £35,000 + Car + Profit Share 


Manufacturing ingredients for the food, drink and pharmaceutical industries, this 
£l00m turnover company is a subsidiary of a progressive European group with 
extensive production and technical resources. Established over 50 years ago, the 
business now operates from a modern plant, employing sophisticated 
. computerised technology. 

Reporting to the Finance Director and controlling 10 staff, the Financial Controller 
will be responsible for all aspects of financial and management accounting 
and will have extensive contact both with other departments and with 
subsidiary/associate companies. 

The role calls for a qualified accountant who can combine attention to detail with 
the ability to stand back and see the global perspective. Applicants must be highly 
computer literate, being familiar with large systems and skilled on spreadsheets. 
Experience in a manufacturing company would be an advantage. 

Please send a career resume, including salary details and daytime telephone 
Touche number, quoting reference 3294, to Graham Perkins, Touche Ross Executive 


Ross 


Selection at the address below. 


S&T ^ MANAGEMENT CONSULTANTS 


1st Floor, Hill House, 1 Little New Street, 
London EC4A 3TR. Telephone: 071 936 3000. 


. 




European 
Finance Manager 


Central London 

Oiir client is one of the world's premier interna non.il 
consul ting firms with n turnover in excess of $500 million. 

Specialists in a broad range of services for a variety of leading 
businesses, the firm employs over 4000 smlT in operations 
worldwide- 

Since l9tN the European operations have grown significantly 
outperforming the majority of their competitors. This has 
been achieved by adopting a pcw-Etiiupestn locus whilst fully 
utilising their global practice capabilities. The European Up 
b based in London, and provide* support to each of the local 
European regions. An Internal promotion has created a need 
to appoint an ambitious qualified accountant with strong 
communication and technical stills- Reporting to the 
European Finance Director, the successful candidate will henJ 
a small ream with full responsibility for European 
financial repairing, financial planning/forccastlnganJ 
analysis treasury management and occasional fiscal 


c £35,000 + Bonus + Bens 

matters. In addition the role will Involve extensive inter* 
company liaison aid ad hoc reporting. 

Prospective candidates must be graduate qualified accountants 
(ACA/ACCA/C1MA), aged between 28 and 33, with a 
successful track record ideally gained within a multi-currency 
environment. Individuals with experience in a service based 
industry will be of particular interest. Applicants should be 
able to offer both a ’harab-on 1 approach and possess the 
intellectual ability to gain the respect of senior rarinagcfncnr, 
Equally important ore the personal qualities which must 
include a high level uf energy and self-motivation coupled 
with an organised yet flexible approach. 

Whilst a second European language will prove useful, it is not 
essemiaL 

Interested candidates shook) send a full curriculum vitae to 
Paul Mataden at Michael Page Finance, Page 
House, 39-41 Parker Street, London WC2B 5LH. 


m 






Michael Page Finance 

Specialist* in Financial Recruitment 

mdon Bratoi Windsor St Aibtrns Leatherheail 
Nottingham Manchester Leeds Glasgow & Worldwide 
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international treasurer 


Central London 


c. £80,000 Package 


Saatchi & Saatchi is one of the world's largest advertising and marketing communications groups, 
operating in 34 countries through over 150 subsidiaries. We are appointing an International Treasurer, 
reporting to the Group Treasurer, to join a dedicated and highly professional team that has played a key 
role in the restoration to health of this major international group. You anil be responsible for all 
International Treasury matters (ex North America) and all foreign exchange and interest rate exposure 
management systems for the group. 

Your immediate tasks will be 

a) to review the international cash management systems and install state of the art systems so as to 
minimise capital employed. 


b) 


to analyse and upgrade the EX and interest rate exposure management systems of the group. 


Y should have at least 5 years Treasury experience in a sophisticated multinational Treasury 
j° U a rbmAnt with particular expertise in international cash management systems and exposure 
dep men t systems, and wiU be a graduate MCT or MCT (Dip). You should be a practical hands-on 
individual who is prepared to carry througi your own ideas, with the skills and confidence to reshape 
your own area of responsibility. 

Please reply in writing, enclosing a full C.V. to Gail Rosen at 83/89 Whitfield Street, London WlA 4XA 

SAATCHI & SAATCHI COMPANY 



APPOINTMENTS 

ADVERTISING 

appears every 
Wednesday & 
Thursday 
& Friday 
(International 
edition only) 

For further 
information 
please call: 

Tricia Strong on 
071-873 3199 

Andrew 

Skarzynski 

on 

071-873 3607 

Mark Hall -Smith 
on 

071-873 3351 

JoAnn Gredell 
New York 
212 752 4500 


Finance 
& Planning 
Director 

C £55,000 Oxford 

+ Performance Bonus + Car 

This client, a subsidiary of a large UK pic, is an expanding worldwide 
business whose high-technology leadership makes it the 
acknowledged world leader in its market. 

To support the drive for growth the current team is to be 
strengthened by the appointment of a Finance and Planning 
Director. The position requires an all-round ability to play an active 
part in the strategic management of the business whilst retaining 
control over the finance function, which is decentralised lo the local 
operating units. A self-starter, good at achieving results and able to 
set his/her own agenda is required to fit in with the participatory and 
open management style. 

Applicants should be graduate qualified accountants able to 
operate effectively at the top level in an international team with an 
unusual blend of scientists, business managers and entrepreneurs. 
Experience in central finance as well as operating levels in a 
significant international consumer-orientated business is essential. 
There will be up to 25% international travel. Age guideline 32-38. 
Please apply in confidence quoting Ret L529 to: 


Brian H. Mason, 

Mason & Nurse Associates, 
l Lancaster Place. Strand, 
London WC2E 7EB. 

Tel: 071-240 7805. 


Mason 
& Nurse 

Selection & Search 


In pursuit of excellence 
with a market leader 

ACA/ACMA/ACCA * exceptional packages *24-28 years 


A portfolio of innovative products and 
services, matched by a presence in all 
the major financial centres, serves to 
maintain J.P. Morgan's reputation as 
one of the world’s premier banking and 
securities firms. 

To ensure we retain this position we 
recruit only the best, which holds true 
for the exceptional accountants we 
are now seeking to further strengthen 
our Financial Division. Continued 
business expansion means a number of 
new positions have arisen in the 
following areas: 

Financial Control 
Global Markets 

The group acts as the prime Financial 
Division contact for business managers 
in the areas of treasury, capital markets 
and derivative products. The rotes 
involve daily determination and analysis 
of risk positions and underlying profit. 

Financial Accounting 
and Reporting 

The group provides the overall 
co-ordination of the reporting on 
J.P. Morgan’s London business. 
Responsibilities include helping to 
manage the risk-based capital in order 
to allocate equity most efficiently. 

Global Technology 
and Operations 

The group works closely with senior 
business support managers to achieve 
efficient resource management The 


major thrust of this role will be to 
provide cost/benefit analyses, unit 
costing, planning and reporting. 

Systems Liaison 

The group offers the challenge of 
project orientated roles within one of 
the most advanced Information. 
Technology environments in banking. 
Team members will help define 
requirements, plan and perform testing 
on behalf of Financial Division. 


Applicants should be recently 
qualified graduate accountants, with 
first time passes at the professional 
exams. Strong interpersonal skills 
combined with creativity and the 
ability to grasp concepts quickly, are 
also essential. 

As J.P. Morgan is a meritocracy 
where progress is dictated solely by 
your abilities, achievements and 
personal ambitions, exceptional career 
opportunities will exist throughout the 
bank. Previous financial services 
experience is not essential. 

In addition to excellent basic 
salaries, benefits will include a car 
allowance, mortgage subsidy and profit 
sharing bonus scheme. 

For further information in strict 
confidence, please contact our 
advising consultants Brian Hamill or 
David Craig at Walker Hamill on 
071-287 6285. Alternatively forward 
a brief resume to 29-30 Kingly Street, 
London W1 R 5 LB, quoting 
reference BH858. 


JPMorgan 


APPOINTMENTS WANTED 


40 YEAR OLD 

Chartered Accountant 

with MD experience and sense 
of humour seeks position with small go-ahead 
team for full involvement. 

Please contact Box A 725, Financial Times, 
One Southwark Bridge, London SEl 9HL 


Financial Controller 

£30K Swindon 

Experience of Public/Private sector 
finance policy and accounting is desirable. 

Telephone: 0793 413373 
for further details. 

Closing date: 5 March 1993. 


Agricultural dr Food Research Council 


i 
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To £120,000 package 
+ benefits + options 


Premier UK 
Manufacturing Pic 


Northern Home 
Counties 


Group Finance Director 


Weil manag ed and resourced £100m+ turnover manufacturer seeks top class finance professional. 
World leading products, sophisticated production technology, high quality customer base with dominant 
market position in the UK. Overseas subsidiaries and plans for an aggressive acquisition programme. 
Strong finance function with high quality professional team. 


THE ROLE 

■ Responsible to the Chief Executive for the full 
spectrum of financial management and achievement of 
corporate objectives. Key role in strategic management 
with emphasis on financial direction. 

■ Monitoring, influencing and stimulating improved 
performance of the underlying businesses. 


I Leading and motivating finance staff at all levels to 
optimise performance. Establishing effective 
relationships with senior operating managers. 


London 071 493 1238 
Manchester 061 499 1700 



THE QUALIFICATIONS 

■ Qualified accountant, 35+ with distinguished record of 
financial management in a blue chip manufacturing 
environment. Now in a senior position as Finance 
Director of a small pic or major division operating 
internationally. 

■ Fint-dass technical skills in financial and management 
accounting and systems. Tax, treasury and acquisition 
experience an advantage. Well-developed, disciplined 
analytic and planning abilities. 

■ Bright and ambitious with strong managerial, 
interpersonal and communication skills. Proven ability 
to learn fast and adapt quickly, rising to new 
challenges. 

Plow reply, enduing &0 detail, tw 
Sdeczof Europe, Ret SS 072023 L. 
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Financial Controller 

Berkshire to £35,000 + Car + Benefits 


Our client is the successful UK subsidiary of a US corporation. 
The corporation is a leader in the field of computer aided 
software engineering (CASE) and has been manufacturing and 
marketing software automation tools to increase die productivity 
and quality of the software development process since 1982. 
They have an installed base of more than 20,000 systems 
worldwide in blue chip companies within industries such as 
computers, telecommunications, military, aerospace, 
tra nsp orta t ion and banking. Within the UK. the business has 
expanded rapidly fttm a start-up in 1991 and is already expected 
to exceed growth targets tor 1993. 

This position as Financial Controller is key to the continuing 
success of the business in the UK and only candidates of the 
highest calibre will be considered. Repotting directly to the UK 
Managing Director and hmcnoraily to the US International 
Finance Director, responsibilities will include: 

* Provision of' first class day-to-day commercial are! financial 
control. 

* Proactive management of the financial repotting process 
with an emphasis on commercial and timely historical 
and forecast information- This includes 
UK & US statutory requirements. 


* MIS development and enhancement of a fully integrated 
financial system. 

* Interacting with both local and overseas colleagues in a 
mature and effective manner and in doing so, building 
rapport and respect. 

Knowledge of US accounting standards and reporting 
requirements, together with transfer pricing methods is essential. 
An understanding of the accounting concepts for s oftwar e 
revenue recognition would be advantageous. 

Suitable candidates will be UK qualified accountants and are 
unlikely to be aged less than 35. They will have a track record 
in US hi-tech industries and dem ons t r ate common sense, 
commercial aware ness and the ability to mana^ people 
effectively. 

For the successful candidate, medium to long term prospects in 
this dynamic environment we likely to be excellent. 

Interested candidates should send their curriculum vitae 
to Anne Wilkie ACA at Michael Page Finance, 
Windsor Bridge House, 1 Brocas Street, Eton, 
Berkshire SL4 6BW. 


Michael Page Finance 

Specialists in financial Recruitment 
London Bristol Windsor St Albans Leather bead Birmingham 
Nottingham Manchester Leeds Glasgow & Worldwide 


European Finance Director 


Expandi ng and profitable £200 million turnover company, part of a Times 100 UK pic, is a world Iw 
in id chosen markets with a unique service offering to commer ce industry. A commercially orientate 
finance professional is now sought to join the small UK based European management team, planning an 
implementing the growth strategy for the 90's. Exceptional opportunity to be in at the ground levc o a 
new pan-European service offering, with excellent g rowth potential. 

THE ROLE THE QUALIFICATIONS 

■ Reporting to the European Chief Executive with full ■ Graduate, ACA/ACMA, 30 p*«“ w,,h ' lro,,R t \ . , 


responsibility for the finance function, advi s in g the 
Board on a wide range of commercial issues. 

(Working closely with operating management in 
business- planning and reviews to optimise 
performance, whilst providing effective financial 
control and reporting systems, including tax and 
treasury. 

I Key member of the strategic management (cam, 
providing finance input to strategic planning, 
acquisition and joint venture evaluation. 

London 071 973 8484 
Manchester 061 437 0375 


Selector Europe 

\ S|n-mvr Milan < omp.iny 


THE QUALIFICATIONS .. 

■ Graduate, ACA/ACMA, 30 pl« *** T." K ,- 
experience and languages. Probably !»«»«*« 
controller/ director of a significant international 
business. 

■ Highly commercial and market Im'used onunulion. 
Experience of advising operational entities ■»'» hroad 
business matters during a time of growth. rt\u»u* 
exposure to corporate finance Issues bcuefifu • 

■ Persuasive communicator with toughness and iiufuriiy. 
A team player, highly numerate with an agile and 
flexible mind. Free to travel cxteusivclv. 

Plcuc reply* e"dw*“B JmUm. m 
Selector Europe. Ref. kS0b602.ll. 

!6 CoBoanpbt Place. 

London W2 2ED 






Credit Manager 


London 

Operating within Europe, our client has 
established itself as the market leader within its 
sector through rapid growth and an emphasis on 
high levels of customer service and support. 

A high calibre and commercially aware Credit 
Manager is now sought to strengthen the credit 
management team. Reporting to the 
Commercial Director, you will play a critical role 
in the continuing development of die credit 
function within this fast moving, high volume 
business. 

The scope of your responsibilities will be to 
manage the development and implementation of 
systematic procedures and policies to 
improve the risk management and cash 


£30-35,000 + Car Allowance 

collection activities within the UK and Europe. 

The successful individual will be an energetic 
and highly motivated Credit Manager with 
extensive experience of working in a hist 
moving, high transaction volume business, 
preferably within a European or International 
work environment. Proven management and 
communication skills are essential to succeed in 
this high profile role. Language skills would he a 
real asset along with experience of using PC 
based software packages. 

Interested candidates should write enclosing a 
curriculum vitae to Peter Gerrard at Michael 
Page Finance, Page House. 39-41 
Parker Street, London WC2B 5LH. 


Michael Page Finance 

Sforulvn in Fiiumtul RctiUMinmt 
London Brluoi Windsor St ASmih Lm hci tf i i Birmingham 
Nottingham Mancbmtrr Leeds Otapw 6 Worldwide 


Financial Accounting Manager 

Central London c£40,000 + car + benefits 


Enterprise Oil is one of the world's leading independent oil and gas exploration and production companies. Listed in the UK 
and US, it has market capitalisation of approximately £2 billion. The com p a n y has a strong commitment to quality, 

gyowtb and development. 


An enthusiastic and flexible Big detained ACA is sought for tins newly-created role in the group's head office. Tins 
senior position requires an individaal with a strong exam and ac ademi c record and a minimu m of four years* PQE. The 
successful candidate, who may presently be employed in the profession or in commerce, wffl report to the financial 
ControDer and will cake responsibility for UK statutory reporting, group consolidation, general and subsidiary ledgers 
and accounting for treasury activities. A key challenge wiB be die co ntinu ed improvement of financial controls and the 
quality of accounting 

Thc appointee will be a participative, hands-on indmdnal, who must possess excellent c o a nxmm canoo and i n te r per sonal 
skills and will be called upon to present and explam complex technical issues to senior management and Directors. 
He/she will be requited to m a n ag e and motivate a team of 12 staff. Familiarity with US GAAP and prior ex p o sur e to o3 
and gas accounting would be advantageous. 


Interested c a ndida t e s should send their CV in co nfiden ce, q uot ing reference E0957, 
and home telephone numbers, to James Forte at the address below. 


present remuneration detail s, work 


$ w 



Oil 


KRUG Sefactkm 8c Scan* 
2-3 Dorset Rise, 
BkJtii ma s London BC4Y ME. 


Group Controller 


Midlands 


£50,000 -£60,000 


A company employing over 4,000 personnel, has sales in excess of £5 00m with the bulk of its income derived 
overseas. Its US parent devolves considerable autonomy to the company, with the finance function required to meet 
a stringent reporting timetable. 

The Finance Department employs 50 personnel providing strong central control, making use of extensive on-line 
systems to provide rapid data input 


The role: Reporting to the Finance Director responsible 
for all financial and management planning, reporting 
and control. Must make a strong contribution to the 
solution of tax and treasury problems, liaising closely 
with overseas subsidiaries, joint ventures and the 
corporate headquarters in die USA. Expected to lead 
the further development of systems, and raising 
standards through effective training. 

Qualifications: 35-50 year old graduate chartered 


accountant with relevant managerial experience in a 
substantial department employing US GAAP. Must be 
able to demonstrate ability to work quickly and 
accurately, meet demanding reporting schedules and 
think ahead to find solutions to anticipated problems. 
Must be a good communicator, intellectually strong 
and commercially aware. 

Success in this appointment could lead to further 
career progress. 




AJouamafCSet&Sutn 


Please write enclosing full CV, quoting reference 2739 to: 
CSR Selection Consultants, 14 Bolton Street, 

London W1Y 8JL. Tel: 071-408 0370. 


I Financial Controller I 


North East 


c£35,000, Car, Benefits, Relocation Assistance 


We are an autonomous subsidiary of a major International &nup who are worid leaders in their particular manufacturing 
sector. We intend to appoint an experienced financial controller with the technical and systems skills to control and tfirect the 
fall unit finance function whilst assisting the General Manager in a wide range of commercial and strategic business issues. 


THE ROLE 

■ You wiD hold total site responsibility far all financial and 
management accounting repons and controls. 

■ Working dosdy with the General Manager (and dearly seen 
as his principal support) you will be folly involved in the current 
"charge management” process upon which we have embarked 

■ Your ability to comprehend and interpret management 
information will be such that you wfli be capable of providing 
meaningful commercial representation both within the unit and 
externally. 

■ Your systems and I.T. skills wall allow you to develop an 
information infrastructure which wffl extend the management 
understanding of the business. 


■ An experienced fully qualified accountant with a proven 
trade record of achievement 

■ A background of financial and commercial decision making 
in a manufacturing environment 

■ The tmapetsonal and earn building skills imperative for such 
a role. 

■ The ability (and desire) to literally operate at ufl levels from 
the shop floor to the boardroom. 

■ The vision to initiate "change" coupled with the ability to say 
"no" where such comment can be objectively justified 

Peter 

Downes 


To pursue your interest in tios first dass career opportunity your curriculum vitae shotdd be forwarded 
with complete confidence to our advising consultants; Peter Downes Associates. Brookside Cottage. Red 
Lumb, Norden, Rochdale OL12 7TX (Telep h o n e: 0706 32443) dearly marking your envelope Rtf: 
DON 19. 



Associates 


/ 








With a budget of £20 million, Wakefield College is one of the 
largest further education colleges In Ihe country. Employing 
around 660 tufl-ttme and 600 part-time staff, this multi- ate 
college has around 3,000 full-fime and 17,000 part-time 
students involved In a lull range of further education activities. 

In reviewing Ihe College's preparation for incorporation in 
April 1993, the recently appointed Chief Executive/ Principal 
has identified the need to recruit a Finance Director who will 
assume full responsibfitty tor all financial operations a me 
College. Reporting lo the Chief Executive, your initial task will . 
be to develop and implement planning and control systems to 
support the organisation In tills new environment. Asa 
member at a small executive team, you win also play a major 
role In formulating overall corporate strategy tor toe College. 

A graduate qualified accountant, you will have a proven 
track record of managing and developing finance functions. 


c £42,000 




Including computerised management information systems, in 

a progressive indued or comnHmtialorgartisotlon. An 

enthuslaslte individual, you will have a hands on approach, 
aong communication and persuasive skills together with the 
other personal qualities needed to make a positive impact on 
an organisation entering an exciting period of considerable 
and significant change. 

Please send full personal and career details including current 
,dflphon5 numbw - *<« 

confidence to An9e,a McDermottroe, Coopers & Lyorand 

KtAon Owt 5 Albion Place 
Leeds LSI 6JP, quoting reference 261AM. 


iCoopers 
i&Lybrend ! RfH0 




The FT can help you reach additional business readers in France. Our link with the French bus' 

Echos, gives you a unique recruitment advertising opportunity to capitaii>» on the ft*® - 10055 n ** ws P a P cr « 

further target the French business worid. ™ ™ s European readership and to 

For information on rates and further details please telephone 
Clare PeasieU on 071 873 4027 


« r ."j : v • v 


















r of Finance and Administration 


Trmt^hJPb^ rnR,Cnt ***" revent *J r established a Housing Action Trnsr in Liverpool. The Liverpool Housing Action 
mjB ^ “ set np to take over from the Qiy Conacil the ownership of 67 high rise blocks and to improve and 

to produce Working in dose partnership with residents and other agencies, it will refurbish the properties 

t j ic . “ *1 **7 ** sure accommodation, enhance local training and employment opportunities, improve 

' ' ro “ n,cllt “ revitalise to mm unity spirit. Substantial assets and budgets, indnding income from rent* and 
THF RoTf * are UlTQ VC ^' challenge and opportunity for a resourceful and enterprising finance professional. 

■ w . „ THE QUALIFICATIONS 

fur fin n , C . Itr , Exec y Live atuI 'he Board, responsible ■ An accountant, preferably professionally qualified, almost 


fur Hnance and adoption teams, a 

l ■r r ° W and 8 rcvenue unam oTmer Mm pct^p. 

I In iambi ish and operate financial controls which achieve 

regularity, propriety and value For money while providing 
llexibiliiy innovation. Tax, insurance, IT, 

accommodation, cash management, capital reviews and 
stalling are all within the remit. 

I I » support the Chief Executive's role as Accounting Officer 
within procedures laid down by central government. 

I To prepare and present the Corporate Plan and monitor 
progress against the Plan's targets. 


THE QUALIFICATIONS 

■ An accountant, preferably professionally qualified, almost 
certainly with public sector experience and knowledge of 
Government financing. Proven in managing people and 
huge capital programmes. 

■ Fully mined in ail aspects of financial management, 
inducting appropriate IT systems. Experienced in managing 
change, with a record of leadership and innovation. 

■ Committed to Merseyside and its regeneration; willing to 
live in the Merseyside area, (Relocation expenses may be 
available). 

The HAT aims to be an equal opportunities employer. 


London 071 973 8484 
Manchester 06 1 437 0375 


Selector Europe 

A '■ipcrKH'r Ntir.irr O'liiji.im 


Pits* reply, tadadMg fid detub, m 
Sdrcroc Europe. IU£ F1073W3M. 


Sent Raxi. Mudiota- M22 5LC 


FINANCE DIRECTOR 


Aged under 40 


East Midlands 


around £50,000 plus car 


This is an exceptional opportunity to make a significant 
contribution to a complex organisation undergoing a 
fundamental rc -appraisal of its business. The company has a 
£35m turnover and is pan of a £2J>bn British group which has 
extensive, service-based operations in the UK and abroad 
(mainly Europe and the USA). The company has refocused its 
marketing and operations towards the delivery of highest quality 
customer service, through its nationwide branch network 
serving industrial and commercial customers. 

A key ingredient of this process is the enhancement of the 
finance function to provide rapid, relevant and reliable 
management services, through an experienced department of 40 
Muff, with dedicated mainframe capability. The Finance 
Director will be an integral pan of the management team 
responsible for the strategic development of the business and for 


driving programmes aimed at increasing business productivity. 
As well as offering a rewarding set of challenges in itself this 
appointment will be a proving ground for progression within a 
Group that is committed to developing a high-profile 
commercially -oriented finance function at all levels. Applicants 
should be Chartered Accountants in their 30's, computer 
literate, with proven experience of developing and 
implementing high quality financial control systems and 
meeting tight reporting deadlines. Exposure to a marketing-led 
business culture is essential and experience in a multi-location 
organisation would be an advantage. Ref: 1737/FT. Send CV 
(with current salary and daytime telephone number) or write 
or ‘phone for an application form to R A Phillips AC(S, 

2-5 Old Bond Street. London W1X 3TB, Tel: 071-493 0156 
(24 hours). 


JMBps & Carpenter 

Selection Consultants 



Engineering/ 
Manufacturing. 
Sector ' 

West 

London 


—r >.<IV«l1|VilJMP(OTIX> 


Our client is a major diversified profitable leader In its market sector and is 
engaged in environmental products and services. Turnover £20m. Due to the 
impending retirement of the present incumbent, a new broadly experienced 
appointee is sought who will make the specified contribution to management 
strategy thinking and profitability. 

Reporting to the Managing Director, responsibilities will include commercial and 
financial control for UK and continental operations and the relevant relationships 
with the USA parent. Tight cost controls In ail aspects of contracts, the 
achievement of the appropriate business goafs and the successful negotiation of 
profitable contracts are all vital components of the role. 

Candidates must be qualified Accountants, Ideally in the 35 to 50 age group, who 
have experience in a marketplace which requires long-term project planning and 
close monitoring of the profitability of each contract Strong board level personal 
qualities are essential, as is the ability to lead a team of key managers. 

The substantial basic salary and benefits are supplemented by a generous profit- 
w related bonus. 

Please apply to Peter Barnett, quoting ref. no. 9139, at Barnett Consulting 
Group Limited, Providence House, River Street, Windsor, Berkshire SL4 1QT. 

Telephone: 0753 856723 Fax: 0753 869297. 


Financial Controller 


London 

c.£45,000 + benefits e 

This major force in the international oil and gas business 
has significantly increased its UK base ti Jf ou | h ^| i .“| tlon 
and i, {vestment, and is now set to strengthen further its 
position in ihe market. As a result of this expansion jmd 
development, many of ihe business futons havegrown 
substantially, and this growth has created this opportunity. 
Reporting io ihe Finance Director, you will manage the 
accounting, credit, financial eontrols and swmtory 
reporting functions of the 

operations through ihe direction and control of a 

large department. 


Ideally in your mid-30s and educated to degree level, you 
must have a professional accounting qualification. 
Although possessing considerable accounting experience, 
perhaps gained in au oil or related process industry, of 
equal importance are flexibility of mind, a pragmatic and 
common-sense approach, and a willingness to respond 
to the needs of the business. You will also require 
experience of sophisticated computer systems, leadership 
abilities, and well -developed communication and 
interpersonal skills. 

lb apply, please send full details to Andrew Millard, 

Reft 5780/AGM/FT, FA Consulting Group, 

123 Buckingham Palace Road. London SW1 W 9SR. 

Tel: 071-730 9000. 


DA Consulting 
AxX Group 


Eitcutiw RecruJonom - HiwScwuroaCoiiroaMicy • Atfw«idi g «dCB M a«nfc«ilqB5 


Business ^ejr foTfflsnce in the BBC 

UU&AA rhmiish a neriod of fundamental and very public change. A key dement of 

Th* Hlk. a highest levels of efficiency and eflestreene* in all areas of 

as future stnitcftr » » introduction of a comprehensive framework of 

SSl and o programme of benchmarking against other broad c asters and 

cmpaftible a talented and motivated individual who will be pact of a 

Da* BBC is Unking “ which has been setup to Initiate this programme The work 

usim wiUiin Co*« ^ successful candidates considerable freedom in 
iv, ll bo lankly pm |f < ^L^fcareer prospects are excellent In tills high profile position, 
managing dw.r a relevant postgraduate qualificattW| i such « 

itandidaiw demonstrate a strong trade record of analytical skflls IdeaBy 

an MILL They shouW hcaWe ^ ^ organisation or consultancy. pis exponence 
gsuivl «rom 34 time in line management and will have given them experience 

,»r dealing with tnan^M* experience. Based West Loudon. 

Salary and ben*?®- to (quote ret 11653/F) BBC Corporate 

T>» apply. T nd i^!, l po Box 70O( . Loudon WJ2 7ZT to arrive by February 
Beeruiuutiu Services, PO WO&XtNQ FOB BQUAUJT OF 


APPOINTMENTS 

ADVERTISING 

appears every 
Wednesday, Thursday, 
& Friday (International 
edition only) 

For further information 
please call: 

Oare Feasnell 
071-873-4027 

Philip Wrigiey 
071-873-3351 

Elizabeth Arthur 
071-873 3694 


Banking and 
Risk Manager 


Yorkshire 


c £30,000 Package + Benefits 


Out client la inc of ihe rc^im 1 .* fivcmiea public cnmpnnic, 
and 1$ well established in die tcckkuI. naimtul .md 
inrcTTurkin.il business community. iTperatini; in Jivav 
tcctnn, die Group vs buvKily twed and i> p..i>cd n> 
continue In profitable growth of recent vv,tn 
T hey now seek to appoint a Banking .tod Ride Man,i|>cr 
to join rhelr Treasury ccsim based at the (Jumps 
Yorkshire headquarters. Key responsibilities will include: 

* The idem iitca* Km and quant iftcnnnn nfibk ci js-mwi.*. 
“ The dcvehipmcnc and implement urn in ,rf heJ^mc 

ntattKin tc» mlnlmlu: the impacr ol .diverse 
minrcmcnii im rile Omup's PSiL and Balance ihccl. 

* Day tn day liquidity mm.iKemcm f,«r the Group. 

* The development and lmpletncnt.it ton .if 
investment nnrrKicv. 

* The exixui tun of fixuuncLil matket tRins.ictMmv 


* tVveliipmmt and maintenance ivf the Gnmp's day 
to day Kmkinc .irningemenrt 

• Ad h>< .indie* within the Group where Treasury 
iiip.ii is rcqutTed. 

Th|. L, a key role within thi* hiph pniftle function. 
C.unliJ.itc.'i. kindly qualtfled aciuiunr.inL-i nr ctirpir.ite 
treasurer*, with a mini mum nf three years relevant 
corporate tteuvurv experience, should pwo* (he 
tecUmctd .tiul uuerpervsial skills required tn make an 
impact in this dynamic orcnnisatl.m. C.uecr pnnpcets 
are eserlicnt- 

1 merest e.1 jppliciinrs shnnkl cnninet: 

Fred Howie ACVlA nt Michael Pace Finance, 
Leqzh House, 28-32 Si Paul's Street, Leeds 
LSI 2PX. Tel: 0532 450212. 

Please qmuu ref. 18571. 



Michael Page Finance 

Sr*-v,,ti*« B in FdwwuI Kivniiiimni 
London Brbtol Wimlww Si A Own. Lcall u i hel l Blnweimn 
Notundiam Manrholrr l/nh (iWem. b Wnrtdwid. 


BUSINESS CONTROLLER 


Birmingham 


To £40,000 + Car + Benefits 


Our client, a member of one of the workfs largest electro-technical organisations, specialises In the design, project 
management and installation of heating, ventilation and air conditioning systems. 

Reporting to the Managing Director, the Business Controller will be a member of a highly visible management team 
dedicated to continuous business Improvement. Financial reporting, financial management, systems development and 
enhancement of job costing procedures form key elements of the role. Of primary importance, will be the guidance and 
support given to non-flnandal managers throughout the business. 

Candidates will be qualified accountants with at least five years' post qualification commercial experience in a project 
driven environment. Strong systems knowledge, excellent communication skills and evidence of a broad commercial 
outlook will ensure success and long term career development. 


Please reply In writing to: 

Stephen Williams or David Kennedy 
CEDAR International 
15 Bloomsbury Square 
London WC1A2U 
Tel: 071 831 8383 


CEDAR 

INTERNATIONAL 


Corporate • Eiicvtivi 
DRVRLOPKDT r • Ann • Sesourcdhs • Plc 



FINANCIAL 

DIRECTOR 

INTERNATIONAL 

SOFTWARE 

DISTRIBUTION 

Proven high profile track 
record in international 
company with good City 
contacts required. 
Experience in £20m plus 
finance deals essentia). 
Participation In business 
plan to raise additional 
finance. Fax CV’s in 
confidence to: 

071359 0005. 


GROUP FINANCIAL CONTROLLER 

BAHRAIN 

c£42,000 tax free + expatriate package 

Our client is part of a dynamic international services and marketing group who 
have a strongpresence within the Middle East They require a qualified accountant 
aged 35-45 with strong PC skills, to undertake a broad ranging financial control 
function. In addition to group reporting of management and statutory accounts, 
there Is considerable budget responsibility and some treasury exposure. Total 
commitment, hard work and the ability to meet deadlines will be necessary 
attributes of the successful candidate. Applications should be forwarded to either 


Helen Hlgbet - Senior Consultant 
Jonathan Wren St Co. Limited, 
Financial Recruitmen t Consultants 
No. I New Street, London EC2M 4TP 
Tel: 073-623 1266 Fax: 071-626 5259 


Brian Jarvis -General Manager 
Jonathan Wren International, 

PO Box 11947 Diplomatic Area, 
Manama, Bahrain. 

Teb 010 973 532582 Fax: 010 973 532604 


FORMER 

FINANCE 

DIRECTOR 

of listed PLC. seeks non- 
executive posts/ interim 
< management assignments 
(short or long term). 

TO: 0742 620073 
I or fax: 0742 620091 


The Financial 
Times 
proposes to 
publish the 
ACA PEH 
results on 

Thursday 
25 February 
1993 

To advertise 
in this 
feature call 
Phillip 
Wrigiey 
on 

071 873 3351 


JONATHAN WREN INTERNATIONAL 


FINANCIAL CONTROLLER 


£35,000 PACKAGE + BENEFITS 


SOUTH LONDON 


A UK Division of a major US Corporation, serving the capital goods market on a 
worldwide basis, seeks an ambitious, hands-on Financial Controller to take responsibility 
for its finance and accounting function. 

Based in South London, the role is broad requiring business acumen as well as accounting 
skills. Key responsibilities will include project cost and inventory control, systems 
development and strategic and financial planning. 

Aged 30 to 45, candidates should be computer literate, qualified accountants with several 
years experience at a senior level in a manufacturing/project environment. Prospects for 
advancement are good. 

In the first instance, applicants should send a full cv, including salary and benefit details, to 
the Croup Finance Director at: 

Chromalox Europe, Gerrard Place, 

East GUlibrands, Skelmersdale, WNS 9SH 


ACA 

HOTLINE 

071 629 4463 
or 

071 499 0729 


0 


ICAEW PE2 finalists 
are invited to call 
our results hotline 
on 071 629 4463 
or 071 499 0729 
9 p.m. - 11.30 p.m. 

Friday 1 9th February. 

HARRISON WILLIS 


FINANCIAL A LEGAL RECRUITMENT CONSULTANTS 


YOU CAN ADVERTISE YOUR SKILLS IN THE 
FINANCIAL TIMES RECRUITMENT PAGES FROM AS LITTLE AS £84 4- V.A.T. 


Looking for a Career Change? 




FURTHER DETAILS PLEASE CONTACT PHIUP WRIQLET ON TEL: 071-873 3351 Fax: 071-873 3064 
OR BY WRITING TO HIM AT FINANCIAL TIMES. RECRUITMENT ADVERTISING, 

Number One Southwark Bridge, London SE1 9HL 
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COMMODITIES AND AGRICULTURE 


Guttman declines to step 
down as Nymex head 


By Laurie Morse in Chicago 

MR Z Lou Guttman, who on 
Wednesday afternoon received 
notice from the Commodity 
Futures Trading Commission 
that he was subject to serious 
trade violation charges, 
became further embattled on 
Thursday when the leadership 
of the New York Mercantile 
Exchange asked him to step 
down as chairman. 

Mr Guttman, who has main- 
tained his innocence in the 
trading case, refused to relin- 
quish the chair. 

“Mr Guttman respectfully 


declined to resign, stating that 
this issue should be decided by 
the membership, rather than 
the board,” said a statement 
issued by the exchange on 
Thursday morning. 

Directors of the Nymex, the 
world's largest energy market, 
wiD meet again to consider if 
they should suspend Mr Gutt- 
man under an obscure clause 
in the rule book. 

A board vote to suspend 
would have to be ratified by a 
vote of the entire membership. 
With many members sympa- 
thetic to Mr Guttman's plight, 
the board could face a member- 


ship defeat if it pushed the 
issue, one exchange official 
noted. 

Mr Guttman was charged 
with prearranged trading and 
other market violations in con- 
nection with trades in options 
on sugar futures during 1389. 

The CFTC civil complaint, 
which does not entail charges 
of fraud, says that Mr Harold 
Magid, Mr Guttman’s former 
partner, executed the allegedly 
questionable trades for their 
joint account, but that Mr 
Guttman still maintained 
responsibility for the transac- 
tions. 


Mongstad faces tough targets 


By Karen Fossil 

NORWAY'S Mongstad oil 
refinery may have to be wound 
down or sold if it fails to 
improve profitability over the 
next two years and become as 
competitive as the best of con- 
tinental Europe's refineries. 

Statoil, the Norwegian state 
oil company, Mongstad's opera- 
tor, has implemented a draco- 
nian programme to improve 
the return on its NKrl2bn 
($1.73bn)mvestment made in 
the mid-1980s to upgrade and 
expand the facility. 

Mongstad has an annual 
refining capacity of 6.5m 
tonnes. The upgraded facility 
came on stream at the end of 
1989 at a cost overrun of 
NKr7bn. creating what is 
widely considered to be one of 
Norway's biggest ever indus- 
trial scandals. The event forced 
the resignation of Mr Arve 
Johnsen, chief executive, fol- 


lowed by a reshuffle of the 
group's executive manage- 
ment 

Statoil said yesterday that it 
had postponed an estimated 
NKr600m investment pro- 
gramme for Mongstad meant to 
enable it to meet European 
Community targets for gas/oil 
desulphurisation set for 1996. 

Part of the plan to improve 
profitability calls far a 20 per 
cent reduction in Mongstad’s 
estimated 950 full-time and 
temporary employees by the 
end of 1994. 

Mongstad's refining margins 
sank to just under $3 a barrel 
last year from just more than 
$5 a barrel in 1991. The facili- 
ty's amortisation and finance 
costs have remained a drain on 
Staton’s cashflow since it was 
commissioned. 

Last year Mongstad suffered 
a NKr7i0m operating loss, 
including finance costs, versus 
a NKr797m loss in 1991. Before 


finance costs, operating losses 
rose to NKr224m last year from 
a loss of NKrl32m in 199L Stat- 
on aims to improve Mongstad's 
“cash” operating profits “ame- 
nable to in-house action” by 
between NEr350m and 
NKr400m annually - before 
finance costs and depreciation 
writeoffs - during 1992. Of the 
total improvements, two- thirds 
will come from operations and 
the rest from cost reduction 
measures. 

The relentless problems at 
Mongstad are a combination of 
irregular operations and high 
maintenance costs. Statoil 
refused yesterday to speculate 
on specific future options for 
the refinery. 

Mrs Berit Oeyen. a Statoil 
spokeswoman, said the com- 
pany would be forced to 
rethink Mongstad’s future if 
big improvements to profitabil- 
ity are not made by the end of 
next year. 


LME and Comex in copper wrangle 


By Kenneth Gooding, 

Mining Correspondent 

THE LONDON Metal Exchange 
was willing to stock copper In 
its US warehouses if that is 
what the American industry 
wanted, Mr Raj Bagri, the LME 
chairman, indicated at a con- 
ference in New York. 

He suggested the Industry 
would benefit if it gave up its 
present system where US cop- 
per producers set prices for 
their domestic market and 
instead used LME prices. Mr 
Bagri pointed out that 55 
brands of copper produced in 
24 countries were registered Cor 
trading on the LME. "There is 
international confidence in our 
base reference prices which are 
transparently and indepen- 
dently established.” he added. 

However, Mr Joseph Robert- 
son Jr, first vice chairman of 
the New York Commodity 


Exchange, which also offers a 
copper contract, said that in 
his many contacts with US cop- 
per producers and consumers 
“I have yet to find anyone who 
is interested in pushing or pro- 
moting LME pricing for their 
domestic sales.” 

The first LME warehouses in 
the US started operating only a 
year ago and copper, which is 
traded in sterling in the LME 
“ring”, was excluded so as not 
to challenge the Comex copper 
contract. This is a dollar con- 
tract and occasionally presents 
arbitrage opportunities to LME 
traders. However, recent turbu- 
lence in currency markets 
caused a change of heart 
among London-based traders 
so the LME copper contract 
will shortly switch from ster- 
ling to dollars. This eliminates 
the main reason for excluding 
copper from US warehouses. 

Mr Bagri said at the confer- 


ence organised by American 
Metal Market magazine he did 
not agree with those who 
suggested that putting copper 
into the LME's US warehouses 
would cause the Comex con- 
tract to go into terminal 
decline. The Comex contract 
would continue to thrive “so 
long as Comex continues to 
meet the expectations of its 
users and they want to con- 
tinue to use it” 

He said there could be no 
carving up of territory between 
exchanges nor any “no-go” 
areas as far as the LME was 
concerned. “The LME has a 
duty and obligation to its users 
to provide them with the best 
possible facilities.” 

Comex 's Mr Robertson, who 
stressed he was speaking per- 
sonally. made it clear that the 
New York exchange was in no 
mood to hand over business to 
the LME without a fight. 


Hemp ban 
lifted: but 
for paper 
not drugs 

By David Blackwell 

THE UK Home Office is to 
allow formers to start commer- 
cial production of hemp for 
the first time in more than 100 
years. The fibres can be used 
for manufacturing top quality 
paper. 

Growing hemp was banned 
in the UK under the Misuse of 
Drags Act (1971) as it is the 
source of tetra hydra cannafai- 
nol (THC). or cannabis. The 
Home Office said yesterday 
that growers would be “sub- 
ject to strict licensing con- 
trols” to make sure that only 
varieties with no potential for 
drugs are grown. 

However, varieties contain- 
ing very low amounts of THC 
are already covered by a 
long-standing EC regime and 
are grown in Prance and 
Spain. UK fanners will be able 
to claim an EC grant of about 
£250 an acre. 

Hemp used to be grown in 
the UK before it was undercut 
by Imports in the days of the 
British Empire, according to 
Mr Melvyn Askew, head of 
crops and horticulture at Adas 
(the Agricultural Development 
and Advisory Service). Be 
believes it could once again 
become a useful crop for UK 
formers, who are having to set 
aside some of their land under 
the CAP reforms. From a seed 
the size of wheat, it quickly 
grows to 4m talL 
“It’s annual and easy to 
grow,” he said. “It has a very 
long fibre, which can be used 
for paper as well as linen, lace 
and ropes.” 

He believes the paper mar- 
ket has big potential. Hemp 
fibre contains only a small 
amount of ligninm, the yellow- 
ing agent which needs expen- 
sive and environmentally dam- 
aging bleaching treatment in 
wood pulp. 

Objections to 
palm oil site 
near Karachi 

By Kleran Cooke 
In Kuala Lumpur 

MALAYSIAN and Pakistani 
palm oil processors have 
raised objections to a project 
to build a large palm oil stor- 
age and processing complex : 
near Ka yaghi- I 

The complex, which will be ; 
funded 40 per cent by Palds- ! 
tan’s privately held Westbury i 
Consortium and 60 per cent by | 
Malaysian government and i 
private concerns, aims to sell j 
refined palm oil to the Gulf 
states arid central Asia. ! 


UN cocoa talks enter final round 


By David BlackureR 

international cocoa 

Organisation delegates gather 
in Geneva on Monday for a 
fourth and final attempt to 
thrash out a new cocoa agree- 
ment under the auspices of the 
United Nations. 

Producers and consumers 
from 45 countries remain for 
apart after three previous 
rounds, but observers are not 
writing off an agreement yet. 
“Never underestimate the pow- 
ers of the UN negotiators, who 
spend all their lives pushing 
this sort of thing through,” 
said one London analyst yes- 
terday. 

Another pointed out that the 


last cocoa agreement took five 
rounds to negotiate, and only 
in the last did things get mov- 
ing. 

The 1986 agreement, which is 
operating on a purely admin- 
strative basis, ends on Septem- 
ber 30. Unlike the coffee agree- 
ment, the cocoa accord has no 
scope for further extensions. 

While producers and con- 
sumers were in November 
moving towards agreement 
over file amount of cocoa 
which should be withheld from 
world markets to support 
prices (between 330,000 and 

380,000 tonnes), they were 
nowhere near agreeing how to 
finance such a scheme. 

The current agreement's 


market support system col- 
lapsed early in 1938 when the 
ICCO buffer stock hit the max- 
imum permitted level of 250,000 
tonnes. Since then some of the 
cocoa has been sold to finance 
storage of the remaining 

233,000 tonnes. 

The buffer stock is owed 
S137m in unpaid levies, with 
the Ivory Coast, , the biggest 
producer, owing S75m. The EC, 
which accounts for 40 per cent 
of cocoa consumption, is ada- 
mant that any new agreement 
should be financed by sales 
from the buffer stock and pay- 
ment of existing levy arrears 
by some producers. However, 
producers feel that the finan- 
cial burden of any new agree- 


ment should be shared. 

If the financial hurdle fat 
overcome in the next fortnight, 
the two sides will still have to 
agree a price range to be 
defended. Producers in Novem- 
ber proposed a range between 
1,180 Special Drawing Rights a 
tonne and SDR 1,770. while 
consumers urged SDB W0 to 
SDR 1.260. The ICCO 10-day 
indicator price was SDR 713.T7 
on Tuesday. 

Adding to the difficulties arc 
the fact that the US. the big- 
gest consumer, is not in the 
agreement, neither are Malay- 
sia and Indonesia, the fourth 
and lift biggest producers, who 
are attending the Geneva talks 
as observers. 


A producer-consumer accord hangs in the balance, writes William Keeling 

Rubber dampened by its price 


W hen trading in natu- 
ral rubber became 
computerised on the 
Singapore commodity 
exchange last year, producers 
were hoping prices might lift 
from a three-year trough One 
year on, prices remain low and 
a bitter argument rages 
between producing and con- 
suming nations over support 
for the industry. 

At the end of this year, the 
current five-year agreement of 
the International Natural Rub- 
ber Organisation (CNRQ). 
which groups together 26 prod- 
ucing and consuming nations, 
will expire. Producers have set 
a deadline for the end of March 
for consumers to indicate 
whether or not they are willing 
to negotiate a new agreement. 

INRO's system of interven- 
tion prices and buffer stock 
management now hangs in the 
balance. Industry officials say 
the US and tyre companies, 
including Goodyear and Miche- 
iin, support renewing the 
agreement. But the European 
Community is proving indeci- 
sive they say. and tends 
towards abandoning iL 
Under IXRO regulations, if 
the average market price over 
a six-month period is below the 
buffer stock intervention price, 
the intervention price must be 
cut by 5 per cent 
When tiie price was reviewed 
on January 28, the six-month 
average was 17595 Malaysian/ 
Singapore cents a kilo, frac- 
tionally below the 176 cents a 
kilo intervention level 
The market price has risen 
to 187 cents a kilo and produc- 
ers fear a cut in the interven- 
tion price will damage the frag- 
ile market recovery. 
Consumers insist that the cut 
be implemented. Producers are 
arguing for intervention levels 
to be raised under a renegoti- 
ated tNRO agreement. 

Dr AS. Budiman, executive 
director of the Indonesian Rub- 



Indonesia production is expected to reach l.67m tonnes by 2000 


her Association, says the cur- 
rent “market price is not remu- 
nerative enough to guarantee a 
long-term re-investment in nat- 
ural rubber". 

Producers still gripe that the 
international pricing system 
for rubber is weighted in 
favour of the tyre companies, 
which mostly buy direct from 
processors at a price related to 
that prevailing on the commod- 
ity exchange in Singapore. 

The producers allege the 
exchange price is depressed by 
the low volume and quality of 
rubber traded in Singapore. 
Tyre companies have 
responded by saying they will 
reduce direct sales and 


improve the market’s liquidity. 

While producers complain 
direct sales arc having a damp- 
ening effect on the market, 
they feel in a weak position 
vis-a-vis the tyre companies. 
“There are five major buyers 
against hundreds or sellers,” 
says Mr Teddy Chua. manag- 
ing director of Transworld 
Rubber brokers in Singapore. 
"They feel the five can hold up 
better than them." 

Producers' complaints, how- 
ever. may be overblown. Trad- 
ers say rubber is a fickle com- 
modity and while marginal 
oversupply at present has 
resulted in low prices, a shift 
to a small excess in demand 


could lift prices sharply. 

A recent report by Free Uni- 
versity of Amsterdam, funded 
by the Dutch government on 
behalf of natural rubber pro- 
ducers. estimates world pro- 
duction will rise from &24m in 
1990 to 6.66m tonnes in the 
year 2000. 

In the same period, world 
consumption will rise from 
5J3 3m tonnes to &69m. 

Longer-term forecasts have 
world production of 8.57m 
tonnes and consumption at 
8.51m tonnes In 201Q. 

The report concludes that 
while supply exceeds demand, 
“the likelihood of more buffer 
stock intervention in the next 
few years is considerable”. 
Last year the stock rose from 

60.000 tonnes to 170,000 tonnes 
and could reach its ceiling of 

550.000 tonnes “before 1995”. 

But a world economic recov- 
ery. the report says, could 
mean a big change. The long 
period of low prices has led to 
a fall in the growth of new 
planting. “If the fworld} econ- 
omy recovers ... It may he dif- 
ficult to produce enough natu- 
ral rubber in the second half of 
the current decade and In the 
first decade of the next century 
to satisfy demand." 

Increases in production are 
expected to come from Thai- 
land, rising from 1.27m tonnes 
in 1990 to 1.76m tonnes by 2000, 
and Indonesia, from 1.25m 
tonnes to L67m tonnes in the 
same period. These large 
increases will be necessary to 
offset an expected decline in 
Malaysia's production from 
1.32m tonnes to 961,000 tonnes 
in the current decade. 

Donor agencies say farmers 
replanting now will get a good 
price when their trees reach 
maturity. In Indonesia, the 
World Bank and Asian Devel- 
opment Bank have committed 
more than $300m in projects to 
rehabilitate and expand small- 
holder plantations. 


WORLD COMMODITIES PRICES 


MARKET REPORT 


PLATINUM group metals closed 
above the day's lows in London 
after falling In the wake of an 
overnight report that Japanese 
car-makers will cut imports in 
1993 and may sell metal from 
their stockpiles. "Platinum and 
PALLADIUM really needed a 
shake-out and I think that's what 
we've seen on the Japanese 
news, but the main improvement 
in platinum demand is likely to 
be in Europe and the US this 
year," one dealer said. Nymex 
platinum and palladium futures 
were down at midday. RHODIUM 
was quoted at $1,500 on the free 
market in London, down 5150 

London Markets 


SPOT MARKETS 


Crude ofl (per barrel FOBl(Apr) 

+ Or - 

Dubai 

515.64-5.70 

+ .220 

Brent Blend (dated] 

si7.S3-r.ga 

+ .130 

Brent Blond (Aprl 

SI 7.88-7 90 

+ .170 

W.T.I C< pm eel) 

SI9.5Z-e.ttl 

+ 215 

OH products 



(NWE prompt dolhrary par tonne GIF 

+ Or - 

Promium Gasoline 

S 189-191 

-1.5 

Gas Oil 

3 1 88- T 89 


Heavy Fuel Oil 

S70-71 

-1 

Naphtha 

£168-170 

-3.S 

Petroleum Argus Estimates 


Other 


+ CW - 

Gold (per troy 

KUO. 05 

-0.1 a 

Silver (per iroy oz)+ 

384 5c 

-1.00 

Platinum (par troy 02) 

S3G1.50 


Palladium (per troy oz) 

311200 

-3.00 

Copper (US Producer) 

104.0c 


Load IU3 Producer) 

33.Se 


Tin (Kuala Lumpur rruvfcetl 

1 ISOOr 

+ 0 00 

Tin (Now York) 

368.30 


Zinc (US Prime Wostam) 

62 Oc 


Cattle (live weight! 

fS5J2p 

+ 1.83* 

Shoep (Uva wetghl)t4 

ID7.92P 

+5 S3’ 

P»ga (live weight)! 

84 530 

+ 0.34- 

London daily sugar (raw) 

S239.0 

+8.5 

London dally sugar (while) S271.0 

+05 

Tate and Lyle export pneo C377.6 

+0.0 

Barley (English toed) 

E140 0Z 


Maize (US No 3 yellow) 

cits 0 


Wheat (US Dark Northern) 

Unq 


Rubber (Mar)V 

68.000 

+026 

Rubber lAprIV 

G&SSo 

+025 

Ruotxn (KL RSS No 1 Feb) 232.5m 

-1X1 


Coconut all (Philippines^ S44S.0y -is 

Palm Oil |Maiay«Un)S $437.5w 

Capra (PMhpplneafi S2T7.5 

SayafcoMw (US) Ciss.Ou +2.5 

Colton ~A~ Index 61.2SC +005 

Wool Bp-: (04s Super) 400p 


£ a I owe unless otherwise stated, p-ponc 
c-contii/Jb. r-nnggit'kfl. y-Apr/Uey u-Fgbl 
»;Auv. w-Feh/Mar z-Mar. ^London phys 
fiCIF Rotterdam. 4 Bullion martial ctose. m 
layeian centa/tig.+Shoop prices are now 
weight prices * change from a week mo, p 
slonal prices. 


LONDON (STEAL KXCHAMQC 

(Prices supplied by Amalgamated Motet Trading) 

CkWe 

Provaxrs 

High/Low 

AM Official 

Kerb dose Open Interest 

Aiumlnhun. 99.7% parity (J per tonne) 



Total dally turnover 21.771 lots 

Cash 12C8-9 

3 months 1230-1 

1201-2 

122KL5 

1232/1223 

I204.5-5JJ 

1228-8,5 

1229-85 152.978 tots 

Copper, Grads A (E per tonne) 



Toni daily turnover 12.829 lots 

Cash 1538-9 

3 months 1562-3 

1532-3 

1558-7 

1556 

1566/1553 

1554-4.5 

1578-85 

1558-9 ISI.asi tots 

Lead [E per town)) 




Total daily turnover 1.900 lots 

Cash 287.8-85 

3 months 297-0 

Z87S-8J 

297.54.0 

289 

301/296 

2885-8.75 

2985-0.0 

29657.0 17.130 lots 

Mckef (j per tonne) 




Toni dairy turnover 6,562 lots 

Cash 6205-10 

3 months 8270-5 

6220-30 

8285-90 

6260/6220 

6180-90 

624550 

6255-80 41.042 lots 

Ite (S per tonne) 




Total daily turnover 1.713 Ion 

Cash 5800-10 

3 months 5880-70 

5790-800 

5850-60 

5707/5795 

5870/5850 

5797-8 

585560 

5860-70 8334 ton 

Zinc, Specfsl High Grade (5 per tonne) 



Total dally turnover 7,629 lots 

Cosh 1081-2 

3 months 1080-1 

1064-5 

1084-5-50 

1059.5 

1033/1078 

10595405 

107859.0 

1080-1 61.492 tote 

LME Closing E/S rate; 
SPOT: 1.4455 

3 months: 1+355 

8 months: 1.4278 9 months: 1 .4216 


on the day; a possible retreat 
to $1,400 was predicted. 
ALUMINIUM and COPPER prices 
moved up to the higher ends 
of comparatively narrow ranges 
on the LME. Dealers said 
aluminium's gains were fostered 
by reports of a 36,000 tonne 
production cutback at a US 
smelter. Talk also circulated 
that Bonneville Power 
Administration restrictions will 
make power increasingly 
expensive for the aluminium 
smelters it services. 


Compiled from Reuters 


SUGAR - London POX 

(S per tonne) 

Raw 

dose 

Previous 

Hlgh/Low 

Mar 

200.00 

195-00 

206.00 205.60 

May 

214.00 

213-00 

214.00 

Aug 

214.00 

212.00 

214.00 

White 

Close 

Previous 

Hlgh/Low 

May 

26651 

268.50 


Aug 

26840 

2/0-00 

270.10 26700 

oct 

254.40 

255.50 

254.30 25350 

Turnover: Rsw 61 (1881 lots of 60 tomes. 

White 1008 (1351) Paris- White (FFr per tormeh 

May 1494.74 Aug 1531.88 

* 


cmiM oil - tee 

S/ban e( 

Latest Previous High/Low 

Apr 

17.89 

17.73 

17-91 17.82 

May 

17-96 

17.77 

17.99 17.89 

Jim 

17.85 

17.05 

17.95 17.77 

Jul 

17.97 

17.90 

1800 17.82 

IRE index 1733 

(803 

iron 

Turnover 16662 (27434) 

Gasoil - m 


S/tonna 


Close 

Previous 

High/Low 

Mar 

mas 

moo 

16850 moo 

Apr 

168.00 

16655 

16680 165.00 

May 

165.75 

165.75 

16826 164.75 

Jun 

168.00 

185.50 

166-25 1KLOC 

Jul 

187.00 

180.75 

107-25 106.00 

Aug 

169.00 

16850 

16825 163.00 

Oct 

173.00 

17280 

17100 

Nov 

174.00 


174.00 


Turnover 1 2615 (6783) loti aMOO tonnes 


FRUIT A VEGETABLES 

Lemons are this week’s best buy at 
8-Mp each (B-20p), alone with other dims 
(nut - oranges at 10-30p a to |i0-30p) and 
grapMnill at 12-25p each 112-25p) reports 
FFVIEL 0 rapes remain good at Ef .25-1.60 a 
lb (£1.50-1.00] lor wWta. seedless varieties. 
Broccoli from SpanJa 19 reasonably priced 
at 43-55p par 602 prepack («eOp). carrots 
at 18-200 a lb (1M0p), English Savoy cab- 
bage at 26-3Sp a lb {2S-3Sp| end onions at 
!5-20p a lb (15-aOp], Round Induce m 20- 
30p each (2&-3Bp|. and tomatoes at eo-TSp 
a lb (S04Sp) are excehem sated buys. 


COCOA - leaden FOX E/tonne 



Close 

Previous 

Hlgh/Low 

Mar 

718 

722 

730 717 

May 

728 

731 

737 726 

Jul 

741 

743 

747 738 

Sep 

753 

755 

759 750 

Dec 

770 

775 

775 788 

Mar 

791 

794 

796 790 

Sep 

833 

838 

839 837 

Dec 

858 

882 

885 860 


Turnover. 6346 (3513} lots of 10 tonnes 
ICCO indicator prices (SDRs per tonne). Dally 
price for Feb 18 73223 (740.43) 10 day average 
for Feb 17 715*5 [713 77) 


COFPgB - Leaden FOX Vtonne 



Close 

Previous 

Hlgh/Low 

Mar 

948 

943 

952 982 

May 

945 

942 

853 930 

Jul 

917 

912 

920 902 

Sep 

925 

912 

927 90S 

New 

931 

929 

335 915 

Jan 

947 

941 

949 925 


Tumowr2778 (2707) lots of 5 tonnes 
ICO Indicator prices (US cants per pound) tar 
Feb 17-. Comp, daily 57 £2 157.61) is day aver- 
age 66.28 (53.37) 


POTATOES - London FOX Ctanne 



Close 

Previous 

Hlgh/Low 

Mar 

50.0 


550 

Apr 

42.0 

418 

41.6 41.0 

May 

44.0 

44.0 

43.0 

Apr 

90.0 

90.0 

87.5 

Turnover 55 (36) tots of 20 

tonnes. 

SOYAHBAL - Londo. FOX E/tanne 


Close 

Prevtaua 

Hlgh/Low 

Apr 

155,00 


155.00 

Jgn 

14650 

144 JO 

147.0Q 14850 

Aug 

14850 

144.00 

14850 


Turnover 2SO (100) tots of 30 tomes. 


FHPBm - - Londew FOX STQ/index point 



Close 

Prevtaua 

fflgh/Um 

Feb 

1380 

1380 

1385 1380 

Mar 

1375 

1390 

1390 1376 

Apr 

1388 

1399 

1380 1365 

Jul 

1195 

1200 

12W 1135 

Oct 

1355 

1351 

1380 1355 

an 

1382 

1351 

1382 


Turnover 154 (268) 

CRAWS - London FOX 

E/tonne 

Wheat 

Close 

Prevtaua 

HlghfLaw 

Mar 

142.25 

141.80 

14280 14225 

May 

1+4.00 

14860 

144.10 144 00 

Sep 

11825 

110.10 

11025 

Nov 

11IL25 

112.00 

112.60 T1JL2S 

Mar 

11825 


11825 

Barley 

Close 

Previous 

WghflLow 

Mar 

139-26 

139.00 

13926 

Nov 

111.00 

110.86 

111.00 


Turnover Wheal I5B (166). Barley 58 (28J. 
Turnover lots of 100 Tonnes. 


PtOa - London FOJC (Cash SetBemaM) p/fcg 



Ctose 

Previous 

HlgtoLow 

Feb 

1086 


1085 

Mar 

10941 

1082 

1082 

Apr 

1082 

107.5 

1080 1072 

Jun 

1082 


1062 


Tumover.7 H tots of 3.250 kg 


LONDON BULLION MAKJUCT 

(Prices supplied by N M Rottncteld) 

Goto (boy 07] 

S price £ equivalent 

Ctose 32930-330-20 

Opening 33 a 7CKJ30 00 

Morning Hx 329.00 223.041 

Afternoon ft* 329.95 22*618 

Day’s high 330.00-33030 

Pay’s low 3gB.30-3aa.10 

Loco Idn Mean Cold teedtep Haws (Vs USD 

1 month 2.0 6 months 2.M 

2 months 255 12 months 254 

3 mo nths 9 

Sdw fix pjtroy pa UStWWanv 

Spot 256.85 365.60 

3 months 280 65 36&30 

6 months 264.25 371.40 

12 months 270. SS 377.85 


OOLO COINS 


S price E oqwlent 

Krugorrand 329 00432.00 229.00431.00 

Maple leaf 33MMC.13 - 

Near Sovereign 7850-61-30 5& 00-57 .00 


1WMO OPTIONS 


Atamtnlma (99.7%| Grib Puts 


Strike price S tonne Mar 

Jun 

MAT 

Jun 

1150 

75 

90 

3 

6 

1200 

34 

85 

10 

17 

1250 

10 

36 

38 

37 

Copper (Grade A) 

Calls 

Puts 

2300 

55 

80 

>9 

38 

2250 

28 

53 

42 

58 

2300 

1Z 

34 

75 

88 

Gotten 

May 

Jut 

Uay 

Jul 

000 

78 

n 

31 

56 

950 

49 

61 

54 

84 

1000 

31 

37 

88 

120 

Cocoa 

May 

Jiff 

May 

Jut 

700 

48 

67 

ta 

X 

725 

32 

52 

29 

36 

750 

22 

39 

44 

45 

Brant Crude 

*>r 

May 

Apr 

May 

800 

24 

45 

_ 

64 

850 

10 

21 

87 

07 

000 

5 

16 

• 



New York 


GOLD 100 troy oz.; S/lrey m. 



Ctose 

Previous 

Hlgh/Low 


Feb 

3387 

331.0 

3314 

330 6 

Apr 

3312 

3312 

3322 

3298 

Jun 

3322 

332.8 

3344 

331.0 

Aug 

334.1 

334.1 

334.8 

332.7 

Oct 

3355 

335.5 

3364 

338.3 

Dec 

337.0 

337.0 

33/2 

3352 

Feb 

3386 

338 6 

3372 

3372 

Apr 

340.2 

3404 

3400 

3384 


PLATINUM 50 troy or Srtray oz. 


Class Previous Hlgh/Low 


Feb 

3892 

359.0 

0 

0 

Apr 

363.3 

306.5 

384.0 

360.5 

Jul 

3602 

3032 

361.S 

359.5 

Oct 

359 -A 

361. t 

a 

a 

Jan 

3588 

3581 

a 

0 

SILVER 5,000 troy tu; Wite/troy «. 


(3m 

Prevtaua 

HtgWLfJW 


Feb 

363.0 

3080 

0 

a 

Mar 

363.3 

3652 

386.0 

383.0 

May 

3852 

3672 

3882 

385.5 

Jul 

368.1 

3702 

371.0 

366.0 

Sep 

3702 

372.7 

3722 

371.5 

Dee 

374.1 

378 4 

3762 

374.0 

Jan 

3742 

3772 

a 

0 

Mv 

378.0 

acos 

3802 

37B.O 

May 

380.7 

383.4 

385-0 

3812 

Jul 

3884 

3882 

0 

0 

HUM GRADE COPPER 25.000 lbs; cents/lbs 


Close 

Prevtaua 

Hlgh/LOw 


Feb 

8800 

88.75 

88.90 

9825 

Mar 

99-00 

9896 

99.45 

9685 

Apr 

99-35 

9920 

0 

a 

May 

9925 

9965 

100.00 

99.55 

Jun 

99.90 

8820 

10025 

100.15* 

Jut 

10820 

100.15 

100.60 

10a 10 

Aug 

10045 

100.40 

a 

a 

Sep 

100.79 

100.70 

101.30 

10020 

CRUDE Ofl. (Light) 45,000 US galls 5/barrd 


Lotnl 

Previous 

High /Low 


Mar 

1922 

19.33 

1923 

19.19 

Apr 

1861 

IB-36 

19.63 

1021 

Uay 

19.TO 

19.43 

19.70 

1321 

Jun 

1980 

19 48 

1923 

1940 

Jut 

18 SO 

1926 

19.90 

19.43 

Aug 

10.74 

I860 

19.76 

1024 

Sep 

(9.88 

1884 

18.95 

1928 

Oct 

19.04 

19.69 

1924 

19.82 

Nov 

19.63 

19.80 

0 

0 

□ee 

20.00 

19.88 

1822 

19.07 


heating OIL 42.000 US gaits. centvUS sails 


Latest Previous High/Low 


Mar 

54.85 

54.63 

54.00 

54.05 

Apr 

55.00 

54 48 

5500 

54 00 

May 

54.45 

53.88 

54.45 

53.55 

Jun 

54 15 

53.60 

5420 

53.40 

Jul 

5420 

5327 

54 50 

53 70 

Aug 

55.40 

54 56 

55.40 

54.95 

Sep 

58.05 

53.88 

5008 

56.05 

Oct 

5725 

56 68 

57.08 

5725 

Nov 

58.03 

57.53 

58.03 

5803 

Dec 

59.00 

5828 

59.00 

5840 

COCOA 10 taraiesA/tafines 


Close 

Prevtaua Hlgh/Low 

Mar 

898 

897 

900 

884 

May 

825 

029 

936 

913 

Jul 

953 

955 

959 

940 

Sep 

980 

9*3 

985 

967 

Dec 

1012 

1018 

1014 

1000 

Mar 

1042 

1048 

1042 

1030 

May 

1065 

1072 

1088 

1058 

Jul 

1085 

1092 

1082 

1082 

Sep 

1108 

1119 

nos 

1T05 

Dec 

1145 

1157 

1140 

1135 

COFFEE *C • 37200lbs; centa/lbs 

tf 


Close 

Previous 

High/Law 

Mar 

6330 

oaas 

6420 

63.10 

May 

6720 

6620 

07 05 

87.10 

Jul 

89.10 

6823 

60-50 

03.00 

Sep 

70.75 

Taos 

71.10 

70.70 

dec 

T3.45 

72.75 

T3.8Q 

n 2s 

Mar 

7525 

7525 

76.50 

7850 

May 

78.00 

77.50 

0 

0 

SUGAR WORLD “IT 112.000 lbs; cems/lhs 


Close 

Previous 

Hlgh/Low 

Mar 

9.05 

9.33 

9 50 

ft. 99 

May 

9.49 

865 

9.77 

947 

Jul 

9.84 

9.72 

9.78 

0.60 

Oct 

009 

9.26 

9.25 

908 

Mar 

026 

906 

9.09 

635 

May 

&98 

B.OS 

0 

a 

Jul 

8.96 

9.10 

0 

a 

COTTON SB.OOO; centi/lbs 


CMSO 

Prijvtaus 

HlgWLow 


Mar 

0327 

02.55 

6480 

82.70 

May 

6320 

83.10 

64.30 

63.40 

Jul 

64.00 

64.10 

65.15 

84.45 

Oct 

8420 

6325 

64.20 

6370 

Dec 

82.05 

62.68 

8190 

82.06 

Mar 

84.00 

6323 

6150 

0350 

May 

84.50 

64.13 

6420 

84.05 

Jul 

85.00 

64 70 

0 

0 

ORANGE JUICE 15,000 lbs; contefl&s 


CJWte 

Previous 

Hlgh/Low 


Mar 

60.70 

7030 

70.95 

68.50 

May 

7330 

73.80 

7420 

7230 

Jut 

75.30 

76.90 

TT20 

7520 

Sop 

78.30 

60.00 

8100 

78.30 

Nov 

81.05 

8280 

S4.SO 

83 00 

Jan 

83.75 

8525 

87.00 

84.50 

Mar 

88.75 

88.79 

6820 

uaa 

May 

87.50 

9025 

90.30 

90.30 

Jul 

88.75 

9020 

0 

0 


HiOlCtiB 

Reuters (Base.Soptember 18 1931 a 
100 ) 


Fob 18 

Fot) 17 

mirth ago yr qqo 

17802 

1 772.6 

1708.7 

1601.1 

[ DOW JONES (Base- Ooc 31 1074 

« 100 ) ~ 

Fob 17 

Fob 18 

ninth ago yr Aoa 

[spot 125.38 
Futures 1262 * 

128.15 

12522 

124 08 
122.14 

119 07 
131.90 


Chicago 


SOYABEANS 3,000 bu min; conts/tiOlb bushel 



Ctose 

Previous 

Hlgh/Low 


Mar 

573/2 

573/2 

57V8 

571/4 

May 

574/6 

576/4 

577/0 

575/0 

Jul 

578/4 

580/2 

581/0 

577/2 

Aug 

580/2 

582/4 

582/2 

578/2 

Sep 

580/6 

5838) 

583/0 

67W4 

Nov 

586 « 

589/2 

58W2 

S8S/0 

Jan 

593/0 

S87/0 

598/4 

sera 

Mar 

800(0 

803/2 

0. 

0 


SOYABEAN OIL 00,000 tbs; centa/lb 



Close 

Previous 

Hlgh/Low 


Mar 

20 77 

2096 

21.0S 

20.73 


May 

21.04 

21 as 

21.32 

21.01 


Jul 

21.25 

21.45 

2182 

2123 


Aug 

21 JO 

21.90 

21.62 

21.29 


Sep 

21.32 

21.53 

21.68 

21.32 


On 

.as 

21.57 

21.73 

2135 


Dec 

21.44 

21.68 

2180 

21.42 


Jan 

21.44 

21 JO 

0 

0 


SOYABEAN MEAL 100 tons: Srton 


] S 


Close 

Previous 

High/Law 


Mar 

1776 

1778 

uaa 

177.4 


May 

17B.B 

179.0 

179.6 

178.8 


Jul 

180.9 

181.1 

181 A 

ms 


Aug 

*61.9 

181.9 

162 3 

181.4 


Sep 

182.8 

1B2.C 

1013 

W23 


Oct 

183.7 

1817 

i84a 

1813 


Dec 

105,4 

185,7 

10OJ1 



Jon 

185.3 

188.1 

0 

0 


MAOS 5.000 bu mtn; cents/SOfl) bushel 


Close 

Previous 

Hlgh/Low 



Mar 

212/8 

212/4 

214/D 

212/4 


May 

220/2 

220/2 

222/0 

220/2 



227/4 

227/4 

ZSffi 

227« 


Sop 

233/6 

233/6 

33416 

23314 


Doc 

239/6 

7*0/2 

241/2 

239/4 



246/4 

247/0 

247/4 

348/4 


May 

250/4 

251/0 

251/4 

250/4 - 


Doc 

249/4 

240/0 

3W4 

248/4 


WHEAT 5,000 bu mm. cents/fiOlMhJtM 




Close 

Previous 

Htgh/Low 



Mar 

365/2 

3ft»8 

371/8 

365/0 


May 

338/8 

343/0 


336/4 

A 

Jul 

313/6 

323/4 

323/C 

318/0 

T 

Sop 

32303 

328/4 

328M 

32a n 


Dec 

330/4 

van 

338m 

33014 


Mar 

333/2 

339/4 

0 

0- 


CATTLE 40.000 lbs; centsAbS 




ClDM 

Prevtaua 

Hlgft/LdW 



Fob 

82850 

82.875 

82975 

82 500 


Apr 

79.300 

79 136 

79.550 

78.(379 


Jun 

71375 

73 225 

73.650 

72980 


Aug 

70.350 

70.700 

71225 

70400 



77.200 

72.050 

72 350 

71850 


Doc 

72.750 

72.625 

72.900 

72 473 



82850 

82.873 

82.975 

82800 


UVE HOOS 40.000 to; eerttmriba 




Close 

Previous 

HlflWLow 



Feb 

45.900 

45.160 

46.000 

45-000 



44.828 

44 673 

44.950 

44800 



90-335 

50100 

SO 390 

48425 



49023 

48900 

49200 

48,750 



42560 

46.475 

48.700 

wm 



4I.9SO 

41.900 

•GOOD 

41.700 



42.850 

42.800 

43 TOO 

<2.850 



43 050 

43.035 

43223 

43090 


PORK BELLES 40,000 tee: ramm/m 




Close 

Previous 

Hlgh/Low 



Feb 

37 350 

37.000 

47.360 

348® 

§ 


37.375 

37 225 

37.600 

34890 


May 

38.500 

38425 

36.700 

38860 



39.100 

58,825 

39225 

3*400 


Aug 

37.426 

37.450 

37 700 

37800 
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LONDON STOCK EXCHANGE 


Strong recovery in higher turnover 


FT-SE Actuaries Share Indices 


By Terry Byland. 

UK Slock Market Editor 

THE BURDENS laid on the 
London stock market earlier 
this week were lifted signifi- 
cantly yesterday and share 
prices bounced back confi- 
dently in good trading volume. 
The favourable response from 
Wall Street and the US dollar 
to President Clinton's State of 
the Union Message set the 
stage for a good performance 
by UK equities. The market 
was further encouraged by 
good interim results from 
Glaxo, relief that two potential 
rights issue hurdles were 
cleared, and an acceptable set 
of data on the UK economy. 

At best, the market was 38.1 
up on the Footsie scale, but 
gains were trimmed in the sec- 
ond half of the session when 
Wall Street lost part of its 
early gain to show an advance 
of 17 points on the Dow Aver- 
age as London closed. The final 
reading on the FT-SE 100 Index 
showed a 23.7 rise at 2,837.7. 

Blue chip stocks opened 
strongly as the US dollar stead- 
ied and London noted with 
relief Wall Street's firmness 
overnight following President 
Clinton's speech. 

Trading results from Glaxo 
were significantly better than 
some market fears and the 
stock market caught the hint 
from the boardroom that no 
rights issue or major acquisi- 
tion was in the pipeline. 

Heavy 
trade in 
Glaxo 

AN IMPRESSIVE set of half- 
year figures from pharmaceuti- 
cals group Glaxo prompted one 
of the biggest daily turnovers 
in the stock recorded over the 
past decade. By the close of 
trading yesterday, more than 
23m shares had been dealt in 
London and the share price, 
which reached a high of 710p 
at one stage, closed a net 22 
ahead at 684p. 

When the figures were 
announced early in the session, 
the share price shot up 
sharply, offering an opportu- 
nity for UK institutions to sell 
into strength. But the momen- 
tum ;was. chec&ed, only briefly i 
and. it soon ralhed ahead of the ! 
start of trading on Wall Street 
US investors were equally 
enthusiastic about Glaxo's fig- 
ures and it was only towards 
the close in London that the 
selling pressure returned. 

The market was reassured 
by a denial that Glaxo was 
planning a massive rights 
issue, contrary to speculation 
that has dogged the stock over 
the past few weeks- Also, the 
headline profit figure of £819m - 
was way above the forecast 
range of £780m to E8Q0m and 
analysts were particularly 
impressed by sales of Glaxo's 
main earner, the ulcer drug 
Zantac, which grew by 16 per 
cent to £i.03bn. 

Most houses raised forecasts. 
Hoare Govett, around the top 
of the range, moved to £i.728bn 


Another of the rights issue 
threats overhanging equities 
was soothed when Kingfisher, 
the UK retail store, confirmed 
its fil.lbn merger with Darty. 
the leading French electrical 
retailer, but called for only 
£313m from shareholders, 
much less than had been 
feared when the deal was first 
mooted three weeks ago. 

The disclosure that unem- 
ployment in the UK had Indeed 


FT-SE 100 
2837.7 +23.7 


FT-SE HID 250 
3040.3 +22.9 


THE UK SERIES 


FT-A ALL-SHARE 
1385.59 +11.09 


risen above 3m. to 10.6 per cent 
of the workforce in January, 
had been well foreseen in the 
City of London and had little 
effect on share prices. More 
encouraging was the increase 
of £2_lbn in UK bank lending 
last month, although strate- 
gists agreed that this should 
not be regarded as conclusive 
evidence of increased economic 
activity. 

Heavy turnover in Glaxo 


made up about 3.6 per cent of 
the day's Seaq total of 637.2m 
shares. Stocks In the pharma- 
ceutical group bad been 
depressed ahead of the profits 
statement 

However, some analysts 
refused to shed their doubts on 
Glaxo's longer term oatlook, 
and the shares ended well 
under the day’s best levels. 

The focus on the blue chip 
stocks yesterday was reflected 
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LOWS FOR 1992/93 
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in a slight fall in trading 
among non-Footsie shares, 
which made up just under 60 
per cent of the day’s Seaq total. 
However, the FT-SE Mid 250 
Index climbed by 225 to 30)40.3. 
On Wednesday, Seaq volume of 
618.6m shares was worth 
£l.2bn in retail worth. 

Good results in the merchant 
tanking sector brought gains 
among the financial stocks. 
The market's conviction that 
domestic interest rates will be 
cut again at Budget time, now 
only a few weeks sway, helped 
shares in building, construc- 
tion and property companies. 

The stock market has now 
effectively recovered the 
ground lost at the beginning of 
the week when Wall Street fell 
sharply as it reacted to the 
first hints of President Clin- 
ton’s taxation plans. The Foot- 
sie 2^300 area appears to have 
established itself as a support 
level and traders now hope to 
see the market move up 
towards the 2,900 mark again 
as it awaits the Budget speech 
from the UK chancellor of the 
exchequer. 

Acoount DoaBna Datn 
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for the current year and 
£2.032bn for 1994. while James 
Cape! moved to £L675bn and 
£l.B2bn. However, even the 
bulls conceded that US senti- 
ment was likely to drag on the 
share price for some time. 

Reaction to the results 
helped the rest of the pharma- 
ceuticals sector. Wellcome 
gained 9 to 907p and Smlth- 
Kline Beecham rose 4% to 
443 Vip in the ‘A’s and 3 % to 
385 Vip in the Units. 

Stores deal 

After weeks of speculation. 
Kingfisher finally sealed the 
deal to buy Darty, the French 
electrical group, and the relief 
factor sent the stock surging. 
Sentiment was also helped by 
Kingfisher’s estimate of its 
profits to January 1993 which 
at £233m were several million 
ahead of most analysts fore- 
casts. The shares jumped 30 to 
551p in heavy trade of %2m. 

The upbeat presentation and 
details of the deal prompted a 
welter of upgrades as analysts 
took account of the effect of 
France's leading electrical 
retailer on Kingfisher’s profits. 
Klein worth Benson increased 
its current year preliminary 
estimate from £255m to £320m, 
while others were said to be as 
high as £340m. There were also 
a number of buy recoin menda- 
- tions issued. 

However, the mergerr was 
not without its critics. Ques- 
tions over the state of the 
French electrical market, the 
French economy and Darty's 
financial situation were all 
raised by analysts doubtful 
over the synergies of the take- 
over. One bearish analyst said 
H I cannot see the value for 
shareholders in this deal,” and 
retained his negative stance. 

A more positive Mr Andy 
Hughes at Nomura com- 
mented: Tin reasonably 
assured. The deal is earnings 
enhancing and it takes King- 
fisher into a new market with- 
out dilution.” 

On the domestic front. King- 
fisher said Comet was perform- 
ing well, although the DIY 
chain B&Q was in the dol- 
drums. This was said to be the 
mam reason for the tell in Lad- 
broke shares, off 2 at L96p, and 
the weakness in WH Smith 
shares, steady at 425p- 
Conglomerate Hanson was 
steady in reaction to the news 
of the US tax proposals. Mr 
Jack L. Kelly of Goldman 
Sachs in the US argues that 
Hanson will not be affected by 
the levy on transfer pricing, 
which constitute the most sig- 
nificant part of the proposed 
taxes domestic profits from for- 
eign companies. 

BAT Industries recovered 6 
to 964p, with investors relieved 
that President Clinton did not 
include higher US tobacco 
fa ypg in his State of the Union 
address. . „ . 

Analy sts said that UK build- 
ing shares with transatlantic 
interests had largely antici- 
pated US President Clinton’s 
tax. plans, although Wolseley, 
the sector’s most US exposed 
company, fell 6p to 550 on the 
back of worries about the US 
recovery. 

Turnover of l-5ro shares 


EQUITY FUTURES AND OPTIONS TRADING 


BETTER than expected aver* 
age earnings figures, together 
with the favourable 
by the US markets to the State 
of the Union speech by PJJJJi 
dent Clinton, brought good 
trading activity in the deriva- 
tives area, writes Joe ‘ K ?P2^ 
The March contract on the 
FT-SE 100 Opened at -^25, up 

10 from its previous dose, hut 

suffered a slight dip to -S-3 in 


the first 10 minutes of busi- 
ness. It later rose on buying 
from independent traders and 
securities houses. 

The release of favourable 
average earnings figures 
boosted the contract further, 
m aintaining momentum into 
the afternoon, and it readied 
the day’s high of 2,854 just 
before Wall Street opened. 

March subsequently came 
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masked a 4.27m overnight 
agency cross trade in Taylor 
Woodrow, one of the leading 
UK housebuilders, which 
dosed up 2p at 80 in line with a 
generally firm market 

George Wtmpey closed up 9p 
at 139 as the market responded 
well to its attempt to avoid the 
mistakes of the 1980s by reor- 
ganising the way it buys build- 
ing plots. 

Mining group RTZ sli p p ed 5 

to 646p in the registered stock 
after announcing that it is to 
enter the coal business 
through a $470 (£3303m) pur- 
chase of Nerco of the US. 

The oil majors held up fol- 
lowing announcement of the 
new US energy tax. BP added 
1% at 262 Wp and Shell Trans- 
port 4% at 582p. 

Mr John Toalster of Strauss 
Turnbull said that though 
there was no short-term impact 
there was “long-term cause for 
concern and. In an industry 
which Is suffering very badly, 
you don’t need an extra nega- 
tive against you”. 

Merchant bank Kteinwort 
Benson rose 17 to 626p after it 
announced 1992 profits well 
above market forecasts at 
£46.3m against £27. 9m last 
time. Analysts of the financial 
sector had expected a figure of 
around £35m but the bank 
slashed its net provisions to 
£7m from £39m in 199L 

Enthusiasm over the 
improvement spilled over into 


the rest of the sector. Schro- in de 
ders rose 65 to 1573p, S.G. War- gaine 
burg 9 to 626p and Hambcos 8 drage 
to 300p. space 

Specialised medical products Smitl 
group Amersham Interna- langu 
tional lifted 21 to T16p follow- custo 
ing a well-received presenta- airen 
tion to about 35 institutions by eased 
Hoare Govett In 

Presentations to City ana- hosiei 
lysts by Kwik Save were said trihul 
to be unimpressive and the a vole 
shares retreated 2 to 800p. J contii 
Sainsbnry received a boost In ten 
from BZW, the shares 5 ahead bigge 
at 516p. ers, w 

Associated British Food from ; 
advanced strongly as Carr Kit- pany 1 ! 
cat turned buyer. Some in the 
market believe the group may 
benefit from any restructuring Cluisl 
in the bakery market. The J®®1 * 
shares added 10 to 474p. Carr’s Cafhe 
also liked Great Universal JqZJ 
Stores following a visit to the Paaa 1 
mail order business. Analyst 
Mr John Cbataway said: “We 
think our forecast of a 10 per 
cent rise in profits in mail BRfTC 
order will now definitely be 
met" The shares put cm 23 to 
«C6P- TEttf 

Advertising group Gold jzjy eu 
Greenlees Trott fell 12 to 288p SUS® 
after announcing a one-for- ***** 
three cash cafl. The company eatn?^ 
is Issuing 6.49m shares at 235p 
a share to raise £14. 7m. nwapei! 

Shares in security group 
Chubb firmed 4 to 277p as the T ,0 V5^ 
company held presentations TSc i« 
for several city institutions. A 
reported recommendation from c amoks ■ 
UBS Phillips & Drew was said 
to have boosted BTR where the *»•««’? 
the shares gained 3 to 552p g*pcua 
with some 3m traded in the 
equities and the equivalent of 
2.7m in traded options. Danka 
Business were wanted and 
they closed 18 up at 573p. Tl !r* pe - 

Tbe rally in the US dollar 
helped British Airways gain 7 2 

to 287p. while the market con- t 
tinned to appreciate Plans by 
BAA for a fifth terminal that 
were announced on Wednes- 
day. Shares in the UK airports 
operator put on 11 at 781p. 

Mersey Docks continued to 

bask in the glow of good 
results adding another 9 at 
318p. 

Shares in engineering group 
Wheway moved swiftly ahead 
adding 1V4 to 9p, after McLeod 
Russell, an investment holding 

company, launched a hostile 

£l4.3m bid. The offer values mDE 
Wheway stock at UL2p. 

A shortage of stock in GKN . _ ltr 
saw the shares harden 7 to “dice! 
476p. Motor distributors were 


in demand and Thomas Cowie 
gained 5 to 200p, while Pen- 
dragon. jumped 8 to 283p. Aero- 
space and engineering group 
Smiths Industries continued to 
languish an fears that a big 
customer may ra-nrri or defer 
aircraft orders. The shares 
eased another 2 to 34 7p. 

In textiles Harstone, the 
hosiery and leather goods dis- 
tributor, closed up 7p at 251 as 
a volatile trade in the company 
continued. Shares in Dawson 
International, one of Britain’s 
biggest clothing manufactur- 
ers, were held at 226 by reports 
from analysts touring the com- 
pany’s US operations. 

MARKET REPORTERS: 

Christopher Price, 

Joel KIbezo, Peter John, 
Catherine MUton. 

■ Other market statistics. 
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off the top, but ft maintained 
the high levels doe to early 
firmness on Wall Street Prof- 
it-taking later in the session 
caused the contract to gently 
drift back and It ended at 
2£35, up 20 from Wednesday's 
close but at a 7-point discount 
to the underlying cash market. 
Turnover was 10,031 lots. 

The traded options market 
was active and turnover 


expanded to 34,174 contracts. 
The FT-SE 100 option traded 
14,033 lots while the Enro 
FT-SE option had 1,920 con- 
tracts dealt 

Among the stock options, 
Axustrad was the busiest with 
7,300 lots transacted and most 
of the day’s total done in the 
June 25 calls. It was followed 
by BTR with 2,728 contracts 
and Glaxo with 1,489. 
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CURRENCIES, MONEY AND CAPITAL MARKETS 


FINANCIAL TIMES F RlPAV FEBR UAR Y ^9 

“ MOMEY MABKETJFUW^ 


FOREIGN EXCHANGES 


FINANCIAL FUTURES AND OPTIONS 


$ rides Clinton switchback 


THE DOLLAR bounced higher 
in early European trading but 
doubts about President Clin- 
ton’s plans for reducing the US 
budget deficit left it struggling 
to break through DM1.6400. 
write Emma Tucker and Gillian 
Tell 

The market's initial reaction 
to the President’s economic 
package was favourable and 
the US currency rose to 
DM1.6600, but by the European 
close it had dropped to around 
DM2.6300. 

Market worries were fed by 
Whitehouse comments that the 
President hoped to work with 
the Federal Reserve to keep 
rates low and that Mr Alan 
Greenspan, chairman of the 
Federal Reserve shared that 
goal. These appeared to out- 
weigh relatively strong infla- 
tion and trade data. The 
December merchandise trade 
deficit narrowed to $ 6 .S 5 bn 
from $7-35bn and both the 
headline and core rates of 
inflation rose by more than 
expected. 

Mr Stephen Hannah, econo- 
mist at IBJ International, said 
the dollar's volatility stemmed 
from markedly different reac- 
tions to the President's mes- 
sage. 

“One camp is highly cynical, 
and says the budget reductions 
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are based on tax increases 
rather than lower expendi- 
ture," he said, “tt worries that 
the expenditure figures will 
rise once the plans reach Con- 
gress so a high deficit will con- 
tinue to be generated." 

The opposing view, accord- 
ing to Mr Hannah, is that Pres- 
ident Clinton is being bold and 
is dealing with the deficit in 
the appropriate manner. 

Mr Avinash Persaud. cur- 
rency economist at UBS 
Phillips and Drew, believes the 
president’s growth package 
will trigger fast economic 
growth this year. 

“Hie key factor is the timing 
of the fiscal stimulus with 
respect to bis reduction mea- 
sures. The fiscal stimulus is 
front end loaded whereas 
reduction measures are back 
end loaded.” Mr Persaud said, 
pointing out that since Clin- 
ton's tax measures would not 
be introduced until at least the 
autumn, they would not damp 
economic growth this year. 


The dollar closed np just over 
% a pfennig at DML6335. 

Trading in European curren- 
cies was quiet The exchange 
rate mechanism camp under no 
particular pressure, with poor 
industrial production figures in 
France making little impact on 
the franc. The French currency 
dosed fractionally stranger at 
FFr3.388 against the D-Mark. 

The lira continued to fall tn 
spite of the reduction in ERM 
tensions, suggesting that it Is 
now domestic factors determin- 
ing the lira's level Mr Nell 
MacKinnon, chief economist at 
Citibank said: "The lira has 
been very much undermined 
by worries over the strength of 
the government coalition." It 
closed at L953.4 against the 
D-Mark compared with L95L2 
at the previous dose. 

Sterling stood on the side- 
lines, unmoved by better than 
expected bank lending and 
unemployment figures. It 
closed - up a pfennig at 
DM23600- 
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6X4988 

6X7340 

036 

ooo 


irWiPW 0.8099% 0.796018 -173 232 66 

DuttaCalfer 220045 23X505 -0.70 107 21 

BaWaaFnac 40.2802 39.9571 -0.80 L17 25 

5-flS 195294 194076 -0.62 099 22 

DffrtsAKraoe _. 7.44934 7.44078 -031 147 -8 

Fraab fraac 6-54988 637340 036 100 -3b 

Em eatral rata at the Empeeo Casmfesfcn. Ontario are la tattrtbg rabUie rtmgtA. Percentage tam* 
anterior > ocaHht taange teto a wok ornaet. Dt» ogence 4ns the ratio Aetata ms spatac tin 
Mrcauoertflatace Msrara the acuta oarte am 6 a central rata far a onwaej. ata tie oarftom gmrtttta 
patestage fetation at the cvrenqft natal rate (ran Its Ea en tai l rate. ■ 

U7/9/9& Swttof art Italian Lira an rarted from £ML (UfatamM cakntaed br Ftaradal nans. 
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CURRENCY RATES 


MIS rate I Drawing 
% UWBS 


Japan 169.95 - 173 33 172JH 

fa stria 1640-16.70 16.60 

Switzerland. 20580-11890 21775 

Eai 12085 l?aw 

CommotUi rates taken towards the eni at 
192 -lazpm. 


0Jb-0J4epn 191 
O.C&svOQIsfc 033 

ifcfiS IS 

7-12 Uorrffe 3178 
0650.75(08 -866 

94-Ulcfis -726 
S-UUmik -4J0 
lVMb -2.46 
-535 

lS-3^nt4h -3.03 

»«S 

ijtGSZ 4.24 


106-lOta 189 
flltMLOftfc -07C 
ly-iA* -197 
32-38* -187 

»V33ii* -1187 
180-196* -7.75 
1 VM* -222 
365-391* -6.99 
301-326* -7,40 

27-30c* -5.07 

5%-a* -271 
105, -lit, * -5J56 

WJ-3VJH -182 

^ 45 
awiis 4J 9 


CsilaMBi wUsan tataLUb. 5290 Pn* 5447 
PRMMVIH mTCUB 162391 Pets 109® 

LONDON (LIFFE) 

rr. (tarmw-iansR su * 
tSU8l32ta> «(180% 

Ota Hi# Un Pm 

Mar 102-27 UZ3-H 102-27 103-01 

Jn 104-18 104-31 10422 10419 

Estimated «ghMM 31771 Q43311 
Prert» Hfs opea M. 67878 1689361 

iBBfSEE • 

sumo> st i m, 

Ckae Hfg Lor Pm. 

Her 109-04 109-03 108-25 10306 

Jw 107-22 106-31 

EsUnmd niesM 313 (« 

Prerisn day’s sna in. SO 053) 

6 % WTBtUd. SWMJWT. m • 

BH25FiOQ9 lW* *> 100% 

CKm «Wi Un Pm. 

Met 93.94 94 jS 93.35 9X82 

Job 94.19 9436 94X1 9407 

Ejumattd ntaM 53642 «U9W 
Prashas day’s sped W. 147772 04848(0 


Mar 
Jos 

EstfcMBd mtane 3892 0856) 

Pterion tar's SIM U. 137% Q29I43 

6% HTML LONG TEW JAFAJfESE GOVT. 

88 W 8 V18^ Mtati ta 1 M% 

CWe 81ft Inr 

IU- 110.84 110.80 VXLtS 

Jn 11013 110.15 109.% 

Esfrated mime 1805 OJZL) 

Traded miaih e lf on APT 

12% wmOHAL muJAH C0VT. WO 0771 • 

UW20*nlW«(18t% 

dose Wta Low Prav. 

U> 95.93 95.75 9612 

Jw 95 l74 96.40 95.H 95.97 

Estinaari niwne 15414 07030 
PrariOBS tar’s opes 68. 41142 097491 


9600 0 L45 0.07 L3 

9650 0 L22 057 L« 

<rm o Ln uni u 

9750 0 aaj L57 21 

9800 0 (LW 247 2' 

Estlnaad total Cdh 121 Pas 462 
PraikwcbV'StaBi taLCMh 10ZB4 PUB600B 

CHICAGO 

as. tiewit rases tern l% 

5UA0W»tatal08% 

latest KM6 Urn 
Mar 10902 109-12 106-11 ] 

Jos 107-27 106O3 107-03 1 

Uf 106-24 126-23 HJ5-JO 1 

Dec 105-18 105-18 1M-24 1 

Ux 104-04 104-15 103-20 I 

Jen 102-35 11B-U 102-21 1 

S to 102-13 102-14 102.13 1 


(LS. TKEAStOT axis OUO 

UstpsteBcf 100% 

OS HW= Un 

Mar 97-UJ 97^2 97 JO 

jn 97.00 97.02 96.97 

Se? 96J0 96X1 9675 

0k 96.45 9631 %45 


B*ms8 wnou 

Ssp « *i 

latest HM law Pits. 
Uar 14340 1.4422 L4LB4 L4436 

Jga L4266 L4Z70 14100 14340 

Sep ... 14266 


SWISS FMIC OHO 
SFr 125.000 SpraSFr 

latest B low Pits. 
Mm 0.6590 0 6670 03501 06666 

Jn 06571 0 6574 0.6480 O66J0 

Sep 03525 03325 0 6480 03605 


pmuanu « us optbrs 

oust batinCJ 


UtlBBted istaRC UA COS 7290 PBB 3883 
Mrtsw tar's saeateJ5ate8a365PBU 91776 


uffe near nouN oniKS 

B«U88pri* 4(118% 

Stsfte CsnsMtaoMts nts-satUeomns 

Wee Uar Jm Ho Jn 

9325 037 L2fi a 61 034 

tta 0 .44 LQ6 103 tin 

9375 034 0.64 O.CB QJ0 

94QQ 0J2 B35 021 0,16 

ttB 0.06 0.48 a«0 024 

9450 0X0 133 0.62 03* 

9475 0.02 023 186 a« 

9500 aoi 0J5 Llfl 0.66 

Estimated wUnetBUl,CaUs 4431 Pots 3142 
Pnstas dVs opea tal Crib 130651 Pats 94671 


MMKSEVnOBB 

V12L5at S per Y100 


Latest HM low 

Uar 96.78 96J9 96.72 

Jn 96.64 9636 9635 

Sep 9639 96.43 96J2 

Da 95.94 95.96 95.79 

Mar 95.74 95.78 95.63 

Jut 95J7 95.41 9X21 

Sep 95-05 95.08 94.91 

Dec 9433 94.67 9435 

ITMBMU * «WS 508 MOCt 

S500 lime leafa 

Latest KM low 
Uar 43630 43&JSQ 43580 

JOB 43635 43830 43330 

Sen 438 60 43890 436.95 

D« 440.45 4(0.45 437.93 
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93X9 
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Mar 
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L«J0 

4.12 

4X0 
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5.46 
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L425 

251 

3J5 

380 

<14 

L64 

L450 

135 

229 

2.72 
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L475 
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L94 

22 B 

4.72 
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6X2 
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ESL Vol. Oat ngs. not UmU 42540 B7865) 
PnrisBS taFs spas Isl 298942 (29B87U 

THtEE I—T1I DPIWOLLiH » 

$lapato6fll»% 

□me Hi* Lw Pee*. 
Uar 96.78 %./9 96J4 96.72 

Jn 9634 96.66 9630 9635 

Sep 96.41 96.42 96J8 9628 

Ok 95.95 9595 95.91 9S78 

Esl VoL ttac. figs, not dxaeei 4237 (9BB 
Ptasdsas tar's opea ML 21010 (212373 


Prartaa dor's dpta Ht Cafls 556X26 Pats 503,383 UR oametas) 
Pitrieas tar's estaoe CaUs33.ua Pwslb.0li UUtwnsKhsS 

PARIS 

7 ta U YEU 18% MIWN. FKKH Mn OMTin FUnilES 


Mvtib 

OpOA 

11336 

Srtlprfct 

1133b 

Ornge 

+0.06 

H* 

113.44 

Jme 

11X22 

115X8 

+022 

115.42 

Sramber 

115X0 

11964 

+020 

UX64 


Ealeuted rim e 167 JW t Tata! Open taarast 285.781 

THK&arami pnot nmoss aunpiMHaMM aftmd ratal 


UKl 14180- 14520 14450 - 1.4460 0JMJ4q» 191 

Irataadr — 1.4690-1.4980 L4960 - 1.4970 1 40-lJ0cam 10.83 

Canada L2585-X2655 L2590 - L2600 OJMJOedH -267 

HttMaata. L8380- 1.8636 1X390-1.8(00 0.7 4-0.77 edi -4.93 

Bef*«a— 33.66 - 34J5 3X65-3X75 15.00-18 JOc* -588 

(tantart— . t2245-6J395 6.2475 -6J25S 5.50-9i»oralK -13.92 

Genoapr — 1.6270 - 13580 13330-16340 0.71-0. 73pfifls -529 

Portugal — 149.75 - 15145 149.75-149.85 118-123aSs -985 

Span 116.95 - 1I&90 U7JO-U720 100-108aib -1035 

HUr ........ 154680 - 156900 1556.2 - 1556J5 950-lOJOiliedls -7.63 

Itannr 6,9245 - 78325 6.9550 - 6.9600 29O-3J0nw(fts -5J5 

Fra**. 5.5210 - 53120 55300-53350 3.70-190edlS -824 

Ml 7.4255 - 73320 7342-73475 X304JOora* -6 l04 

Japan 11900 - 120.00 U930 - 11930 nr-aOJjdh -O.Q5 

Austria 1L4900 - 11332 113860 - 1X5S00 42M3EgraeSs -433 

SwiUertaad. 13045-1332 13085- U095 029-Oferitj -243 

Eeat LI 755 - U910 L1900 . 13910 OL60859raai 6.00 LB4-L81pn ] 

Cmanerdal rales taken tnavfstke end of txarion uadlog. ( OK, Wand and Etu mt gaoled hi OS ckkkt. ! 
prariuns and dents applr ta the US fcffcr and not to tbe MMdaal caraaj. 

EURO-CURRENCY INTEREST RATES 

Feb 18 W *0ais Oae Three T Ss 0 

torn aocicr Hoob Mae* Mao* Yi 


a.71-<L7»dK -529 I 
U8-123c* -986 
lOO-UBedb 1-1035 


4 Bank rave rates to ceatnl bade Aunt rates, 
these an not quoted ta 8* UK, Spain and hriadd 
r EDroorao ComtisskB CakuiaUaDS. 
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CURRENCY MOVEMENTS 
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Bata of 
England 
Into 

Monmt- 

Cnarancr 

Ctegs% 

Sterling 

UXMlv 

CranUan Dollar 

AasirUvScMIltag — 

Belgian Frw 

Danish Knar 

D-Mark 

Swiss Franc.. 

DotctiGlAlder 

76.7 

665 

961 

USl5 

1164 

119.4 

126.10 

U01 

120.1 

-3279 

■1L40 

-639 

+17.08 

<13 

+12X5 

+3261 

++8.19 

+2L44 

Fraa* Fraac 

1106 

-637 

Ura 

79X 

-34X9 

Yea 

1608 

+97X4 

Peru — 

U64 

«X5 


March 

88.46 

88X0 

+031 

Jaa 

9088 

90.99 

♦014 


9231 

9219 

-0.01 

to* 

9273 

9274 

+002 



‘ 30332 r Total Opea interest 160.784 


8832 88.40 

9 LOO 9085 

9228 92.11 

92.77 92.72 
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93X0 
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9430 

9435 

9414 

9433 
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EsUmted raiaaie 60365 (547531 
Prarious tar's Opt* fee. 459362 (4638271 

TWEE HOhTH ECU 

ECO in pahels tf IdQ% 

Dose W* Ujw 
Mar 9062 900 9031 

JW 9L6Z 9133 9131 

Sep 92.42 92.42 92J9 

Dec 92.79 92.79 9277 

c«ei«rw»a Mime 1457 
Prariora day’s ape* k*. 16727 06577) 

TAKE MONTH EDM SWISS FJUK 
SFTt lot pabta «( Mt% 


Fetetaer 19373 1954.0 4240 19530 1934 0 

Match 1963.0 19765 <53 19782 1954 0 

Jptfl 19820 19440 -26.0 19820 19730 

Jne 19903 1994.0 <30 19930 19903 

Esthnaied whnw 29358 r Total Opep laterct 57.055 

ECU MIBHin • 

5*5 11X72 UO.% <5 111.08 UX72 

EBiaafad Mtane 5357 r Total Qpea IKerastlL684 

OPIUM OH LOK-1QM FIBCH BOND BURIF) 


8.37 10.797 


SerUog 5^-51 6«,-5^ 6A-61, 62-66 

JKtWta. 3L-2S 31, -3 31, -3 32 -3j 

Can. Dollar. ft -3 b<« -6 59 - 58 6 - 5\ 

aifcr S:a !f:s* M 

SfediS.-a. uia 18-& M 
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OCR 

94X9 

9462 

ln*r 

94X1 

Pm. 

9458 

Jm 

9508 

9539 

95.09 

95-16 

Sr? 

95X1 

95X1 

95 45 

95.49 
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95X1 

95X1 

95X6 

95X9 
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esm 

J*t 

Sewraber 

Marta 
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Jme 

- 
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. 

au 

138 
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0.02 

0.18 

046 

2X2 


012 

a» 

0.05 

L84 


aw 

050 

- 

137 


. 

0X5 

123.425 

111,138 

7.936 

WL893 

68.624 
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Morgan Guaranir changes: arerage 
1980-1482 =.100. Bail el E>glata Met (Base 
Awaje 1985-100 "Rata ara fir Fek.17 

OTHER CURRENCIES 


ArgenUna .. L4335- 14365 0 9990- LOQ00 
Auaralla . . 20890-20910 L4545-L4555 

Brazil tUlBO • 27UB.9 188TL3 - 18E7V5 

Fiidaad.. 04365-834X0 53900 - 5.9200 

Geraw 312300 - 318550 117.250 - 2ZL590 

Hong Ka?..ll 0945 - 1LU15 7.7305 - 7.7315 

Iran 2200.00- 1485.00“ 

KoraatSui 114305 - 116150 79350-799.70 

Hawaii J 44000 - 0 44100 ) 30700 - 0JQ730 

Laantaang % 65 ■ 48 75 3X05-33.75 

Malania.... X7695 ■ 3.7795 26280-26290 
Mflleq .... 4 4455 - 4.4485 10925 - X0945 
HJtlUad . 27845 - 2 7B90 1.9370- 1.9400 
SMIAr . . 5J835-5J915 3 7495-J.7W5 
Show* 23550 -23610 L6410 - L6420 
SJU(Cm) _ 4 4890 - 4.4995 3.1285 - X1305 
SAriFoi 66155-66615 4 6020 - 4-6X40 
Taiwan 17 25- 37 40 2590-26.00 

UAX ■„ 5 2685 - 13935 36715 - X6735 
'Faming rate Iran omul met%50 S6hJ0 


MONEY MARKETS 


!U 1 MI*» .--I u - u u\ - U Uh - 111 » I lft - U Uh - 106 


BetaMFnaHTl 9U-9 9S-91 41-9(. «?- 8 ta 

PonamseEse 12^ - U% 13\-13 U% - ift 130-13% 133 -IX A J 1 

Img uni EtndoUas: tan pais 4 V-4 1« oar ikne raw 43-4^ pet cent; far raws 3a-5i p 
J*»s 3a-5d per ce« awnfnal. Short tern rata ara can lor US Ml* and Japmse Yea; slian. two t 
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EXCHANGE CROSS RATES 

OU Yt» FFr. SFr. M FI Ura CS 


E 1 L446 

S 0692 1 

■tt 0 424 0.613 
YDf 5.787 8 X 68 
FFr. 1-250 L80B 
SFr. 0.458 a662 
HFL 0X76 W 
Ur» 0444 0.643 
CS 0 540 0.792 
8 Ft. 1053 2.969 
Ka 0390 0 854 
Era 0819 L1B4 
Yet per LOOO. French Fr. 


1728 7.9% 
1195 5531 
7X22 3J89 
1000. 46.28 
216.1 10. 
79.16 3564 
M.96 3 .1X37 
7680 3556 
9468 4X82 
354.8 16.42 
1020 4.721 
1415 6550 
Ura par LOOO: 


SFr. M FI lira tS B Fr. 

2J83 2660 2250. 1525 48.70 

L5U L840 1556 L262 3358 

0.925 L1Z7 95X4 0.773 20.b4 

1263 15X9 1X021 1036 2BL8 

2729 3X26 2813 2282 60.89 

1 L219 1031 0536 2231 

UKl 1 845.9 0.686 18X1 

0970 1182 WOO. 0811 2154 

1X96 1.458 1233 1 26 68 

4.® 5 462 46ffl X747 100. 

LOT 1570 1328 L077 28.75 

L788 2179 1843 L495 3959 

BelgtaP Fr. pra 100: Peseta per 100 


169.4 L221 
1172 0844 
7L73 0517 
980J 7066 
711 n 1527 
77.60 0X59 
6358 0.459 
7529 0543 
9282 0469 
3478 2507 
loa 0.721 
138.7 L 


EstJpaed raJaara 6590 (73171 
Prariaas dor's open hit 47833 (471253 

TAKE MHTH EDX8URA HT. RATE 
URA L888W priats ft 118% 

□ose W* Low 
Mar 88.69 88x5 8a67 

Ja 89.40 8959 89.40 

Sep 69.71 8985 8957 

Bee 89.77 89.79 89.72 

Eoioaied rohoae 1763 03S2) 

Prariow tafs opea ft*. 30(07 002331 

FT-SE~l*8MBa • 

£25 pw frit ride, priat 

Ite OTW 2 »Jo 28^0 

Jm 2653.0 286X0 284X0 

Sew 28705 

EKhtaed ratwic 1MB6 0338 58 
Prariora tar's opra taL 56358 B5792I 

*Coabacb tnekd on APT. Oraiag prtcrss 


POUND - DOLLAR 

FT WtOBf E3COWEC RATES 

. Spat l-«tfL 3-ash. 12-att 

(-4455 L4420 L43B0 L4Z71 L4U8 


BASE LENDING RATES 


% 

Adam 4 Company 6 

AAed Trust Bank 8 

ABBarte — 8 

UHanyArabactm 6 

B4C Merchant Bar* _ 13 

BMfcatBaeaiB 8 

Banco Btaao Vtaayn— a 

BarkrfC^pua 6 

Bank ofhatand .6 

BankofWM 6 

Bank af Scotand — 6 

Bractays Ba* 8 

MtBkofkBd East 8 

•Brown Staplay 8 

CL Bank Madedand . — 6 

CMbmkNA 6 

Oyd M cham iO Hdc — .8 

OydeadakrBBnk 6 

lira CtxtsaralHa Baric jB 

Coats 4 Co 6 

QradlLymtafc 8 


Cyprus Popidar Bark —6 
OuwiLsartr.. — _E 

EquakMBarttt*: 6 

Scalar Bank (Anted 7 

Honda! & Gan Bank _ 7 
•Robert Ftanane 4Co 

Ghcbank 8 

•GtdmoaaMMian — 8 
HaUbBankAQZlricti-a 

O tai i d wo a Bark 8 

Han ira hh w That Fte— 135 
Hertetfe & Qan hw Bk. 8 

•KISanajeL 6 

CHaara&Qo 6 

Haeqhtaig & ShmghaL 8 
JUtanHodoaBradc — 8 
•LaapoU Joseph &.S«isB 

ItoydaBank 6 

Maghra|BankUd 6 

McOomel Dou^nBk. 6 
MdbndBardt 6 


Mouil Barfdno. 


Nytaadl Mortgagee* 65 

•Haa Brothers B 

Radxagha Bmk Ltd 8 
RoytaBkofScodand-B 
•SntaiBWtanraiSaca.e 
Stov&adChariacBd...6 

TBB 6 

Unbank He. 6 

•Unfed Shed Kuwait — 6 
Unky Trust Bank Plo...e 
Waaramlhat 8 

VWMnaway LatJarr 8 

YaW*BBa* B 

• Members of BrWah 
Merchant Banking & 
Securities Houses 


French futures firmer 


FT LONDON INTERBANK FIXING 

QLCDiw. FetlS) 3 ipaatta US dsflan Iff ( W ? 

™ i 3,1 1 “ w 34 r ss - 


FRENCH PIBOR futures were 
slightly firmer yesterday, 
buoyed by a stronger franc and 
news that the Bank of France 
was making progress in 
rebuilding reserves. 

Dealers reported that the 
shorter dated futures contracts 
had been oversold on fears that 
the central bank was failing to 
replenish its foreign currency 
reserves and would have to 
keep short dates high for lon- 
ger. in order to attract funds. 
With these fears diminished, 
the March and June contracts 
bounced back. 

The March contract rose 
over 12 basis points during the 
day, and the June contract was 
14 basis points higher at the 
close. 

UK (tearing bank ban teaSag rate 
6 par cant 
jawatv 26. 1BS8 


The German debt market 
was generally firmer, but short 
dated Euromark futures did 
not move significantly', trading 
in a very narrow range. There 
was some residual 
disappointment in the market 
after the Bundesbank left its 
key interest rates unchanged 
after its council meeting, even 
though this was expected. 
Although there are hopes Cor 
further early rate cuts by the 
German authorities, dealers 
reported that the market had 
already priced in the next 


round of easing. The June 
contract closed at around <&90. 
unchanged on the day. 

The UK money markets were 
extremely quiet The Bank of 
England posted a small 
shortage of £ 100 m and did not 
operate in the morning- The 
forecast was then revised to a 
flat position and there were no 
afternoon operations. 

Period rates were mostly 
unchanged. The three month 
interbank rate stayed at 6 % 
per cent on the offered side. 

Short sterling contacts were 
steady for most of the day. One 
dealer said there was no 
particular reason for the 
market to change its view that 
the government would not cut 
rates at the Budget next 
month, particularly after 
yesterday’s economic figures. 
These included higher than 
forecast bank lending, and a 
smaller rise in unemployment 
in January than in the 
previous month. 

“The revival of bank lending , 
and the less than horrific 
unemployment figures point to 
the fact that the recovery has 
started somewhere. We have 
also had a Fairiv consistent fall 
In the pound," said one dealer. 

Otherwise, yesterday's 
sluggish trading reflected a 
generally unfocussed week. 
The market is looking ahead to 
next week when conditions are 
expected to be much tighter. 
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ACROSS 

1 Starts to sow potatoes at this 
spot in a particular field ( 6 ) 

4 Explosive device set pit alight 
first (4,4) 

10 Rare slice of haring On piece 
of bread minutes before work 
(7) 

11 O'Connor isn’t able to take 
counterpoint part (7) 

u Men's hospital (4) 

13 Agreement for community 
payment ( 10 ) 

15 Flattened by tax-collectors, 
having done wrong (6) 

16 People's champion throws 
bone in the air (7) 

20 Butterfly - involved drama 
about one left behind (7) 

21 He has to plan for ancient 
language ( 6 ) 

24 Equipment for foundation can 
be collected by Don perhaps 
(«> 

26 Here's tip - use specialised 

vocabulary (4) 

28 Expert finishes incomplete 
answer given by substitute (7) 

9 European beauty three points 
ahead (7) 

30 Do ever so badly giving too 
much medication ( 8 ) 

31 Bearing heavenly food for the 
audience ( 6 ) 

DOWN 

l Gaoler is disturbed in wom- 
en’s quarters ( 8 ) 

3 Evergreen forest where shoot- 
ing stars can be seen (9) 

3 Resistance to current swindle 
W 


5 Concerned with hearing poli- 
tician supports car manufac- 
turer (8) 

6 Missed out line in plot but 

pretended otherwise ( 10 ) 

7 I am wrong for example about 
the picture (S) 

8 Often left in. will use key sav 
( 6 ) 

9 Drug relied on by sprinters (5) 

14 Supporting worker turning no 

late (10) ^ 

17 No sex on Scottish island is 
the story put over ( 9 ) 

18 On rising spotted it in the 
morning and afternoon pro- 
ductions ( 8 ) 

19 One who has spasms as an 
ornithologist ( 8 ) 

23 Ottoman leader left old Ibe- 
rian city ( 6 ) 

23 Grammatically perfect per- 
haps. but strained (5) 

Fault In circuits reported (5) 

27 second-place graduate has 
accepted - and in French (4) 
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IS THIS YOUR OWN COPY 
OF THE FINANCIAL TIMES? 

Or do you rely on seeing someone eJse's? Every day the FT repons on the topics 
that matter to people doing business every day. in and from Europe. 

We cover tbe latest European, U.S. and international news, and analyse the impli- 
cations from a European perspective. In fact you’ll find far more than finance in the FT. 

No surprise then, that the Financial Times is read by over four times as many 
senior European businessmen and women as any other international newspaper.* 

Make sure you’re one of them by getting your own copy of the newspaper 
delivered daily to your office. ’smacr ebrs iwi 
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68 +1% 


«% 17 Marita* 27 3D 19$ 10$ 10% -$ 

14% B%Hrenniiax(L20 19 5 2a n% 11$ 11$ X 
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M 779 10$ 18% 16% 
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14$ UftFetaeGoy OOT 22 
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3ft 24% GAT>( Corp 1X0 4.1 41 IBB 30$ 33$ 33$ ' 
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7% 2$ ORC HI 12 235 6% 6 0% 

54$ 45$ G1E« COP* 290 17 ZlOO 53$ 53% 33$ 

»% 28%GTCx 192 59 1312504108% 35$ 26% 

35%21%GTE£47Sx 2X8 79 34 33% 23 

HlftGIEFlOT IOT 7X zlOO 17$ 17% 17 
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18% 9% Mri Med £ x 048 40 17 5238 10% 9$ 1 


M2 £1 S l« 25% 
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43 43$ 
040 41$ 
14 14% 
28$ 20$ 


1%MMSBU 
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1$ 3ft 33 
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28% 10$ Mae men IOT 59 » OTS 24% U 
« $MiWta o HI Oil 

1ft 2$H»taA 10 7% 7 
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38 21$ 

iA,vt 

4ft 38 
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«i5SSf& 'ft ift is! 

’iSflMLJ* 130 M 27 S22B 33$ 33% » 
11% RmBTane 192105 a i? .*1 


12$ 13 
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VS 

S S \ 

«% -jf 

40 41% +1% 

22% 22% 4% 

Sl% 51% -2$- 
4ft m -i- 


IS 10 - 5 8 « 7 14$ 145 14? 
20«SSf!ra M 5 8M 8$ 5$ 8 

aJ 3 * p ” * 0H MS 40 9 3035 23$ a% 23$ 
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43% 
34 34 
10$ (ft 
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Zft M% 
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33% 
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SJ 
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*PGnWA*096 15 2249 46% 45% 45% +.81 
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lta t MB toft law Lao (tap 


-D- - 4 - 

DSC Dumb 9114610 84% 22 23% +1% JUSRaek 191107 10% fll 10% A 
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MRGnu 0.13 16 28 65 61 81 JUS tad 025 20 25 12% 12 12U 
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Dana 03) 18 23 0% «% 8% 
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DHTedi 10 67 12% 11% 13 
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Okmcp 18 485 38% 37% 37% -% 
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Dam B«b 044 49 733 25 24% 24% -% r*T? 
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U6 11 148 24% 23^2 24 
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AMERICA 


Dow loses early gains 
as buying fizzles out 


Wall Street 


US prices were in mixed form 
yesterday following the 
announcement of President 
Bill Clinton's economic pack- 
age, although secondary 
stocks, which were particularly 
hard hit earlier in the week, 
staged an impressive rally, 
writes Patrick Harverson in 
New York. 

At l pm, the Dow Jones 
Industrial Average was down 
14.59 at 3.297.60. The more 
broadly based Stan- 
dard & Poor's 500 was down 
1.40 at 431.90. while the Amex 
composite was up 1.00 at 402J6. 
and the Nasdaq composite up 
2-69 at 662.12. Trading volume 
on the NYSE was 177m shares 
by l pm. and rises outnum- 
bered declines by 1,015 to 770. 

After the big sell-off on Tues- 
day the dominant feeling yes- 
terday was one of relief that 
the State of the Onion speech 
did not include any nasty sur- 
prises. 

Taken together with further 
good news on the economy - 
industrial production up 0.4 
per cent in January and 
weekly jobless claims down 
sharply ~ share prices saw 


strong early gains, lifting the 
Dow more than 35 points in the 
first few minutes of trading. 

The buying, however, 
quickly evaporated, at least 
among blue-chip and large to 
medium sized stocks. The gen- 
eral reaction to the economic 
package was that it was much 
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more bullish for bonds than 
equities, while concern that 
higher taxes will retard eco- 
nomic growth continued to 
trouble investors. Conse- 
quently. the main indices gave 
back their morning gains, and 
by early afternoon were back 


ASIA PACIFIC 


Hong Kong rises 1.6% as 
Tokyo shows modest loss 


Tokyo 


TECHNICAL trading domi- 
nated activity as most inves- 
tors remained on the sidelines 
to observe movements on the 
currency and bond markets 
after President Bill Clinton’s 
economic statement in the US, 
writes Emiko Terazono in 
Tokyo. 

The Nikkei average declined 
27.49 to 16,982.14, having 
moved between 17,156.72 in the 
morning session and 16374.62 
in late trading. 

Volume rose to 250m shares 
but from Wednesday's meagre 
207m, as gainers led losers by 
547 to 395, with 182 issues 
unchanged. The Topix index of 
all first section stocks lost 0.15 
to 1393.12, and in London the 
ISE/Nikkei 50 index edged up 
0.79 to 1,03759. 

Buying by public funds was 
countered by selling by invest- 
ment trusts, while short-term 
traders and dealers sought 
large-capital steels and other 
theme stocks. 

Mr Bill Clinton’s policy 
announcement, presented dur- 
ing the lunch hour in Tokyo, 
had little effect on prices. Mr 
Yuichi Kohashi, analyst at 
Daiwa Securities, said: “The 
tax hikes had little news value 
for the market, and we would 
have to wait for the long-term 
impact on the foreign exchange 
and interest rates." 

Nippon Steel, the day's most 
active issue, firmed Yl to Y295 
after reporting a better than 
expected dividend yield of 
some 2 per cent, against esti- 
mates of 03 per cent. Other 
large-capital issues attracting 
interest included Mitsubishi 
Heavy Industries, Yl harder at 
Y507. 

Nagase, a trading house spe- 
cialising in chemical products, 
forged ahead Y32 to Y906 on 
the Aids theme - the compa- 
ny's subsidiary is currently 
developing an anti-Aids drug. 


Kanematsu, a medium-sized 
trading house, moved ahead Y4 
to Y416 on the same theme. 

High-technology shares con- 
tinued to weaken on worries 
over the high yen and faltering 
demand. Hitachi dipped Y2 to 
Y676 and Fujitsu finished Y4 
cheaper at Y525. 

TDK, the tape manufacturer, 
declined Y50 to Y3.340 on 
reports that it would post a 26 
per cent fall in consolidated 
pre-tax profits to Y9bn, sharply 
lower than previous estimates 
of Y36bn. 

Housing issues were stronger 
on hopes of a recovery in 
demand. Haseko gained Y8 at 
Y610 and Shokusan Jutaku 
Sogo closed Y12 to the good at 
Y515. However, Daikyo, the 
leading condominium builder, 
softened Y2 to Y882 on profit- 
taking. 

In Osaka, the OSE average 
improved 87.17 to 18.41951 in 
volume of 79.1m shares. 


Roundup 


PRESIDENT Bill Clinton's eco- 
nomic statement received 
mixed reactions from the 
region's markets yesterday. 

HONG KONG, encouraged by 
reports that China had freed a 
political dissident and on opti- 
mism that UK-Sino tensions 
were easing, saw the Hang 
Seng index rise 99.48, or 1.6 per 
cent, to 6,18634. Turnover was 
good at HK$3-7bn following 
Wednesday’s HK833bn. 

Jardine Matheson, which has 
lagged behind the market 
recently, was one of the day's 
most active issues, climbing 
HKJ350 to KK$50.50. 

MANILA advanced some 35 
per cent on hopes that a new 
oil field will provide most of 
the country's needs. The com- 
posite index put on 49.15 at 
1,458.26 in turnover of some 
255m pesos. 

Investors were also encour- 
aged by a good overnight per- 
formance in the US from Phil- 


ippine Long Distance Tele- 
phone, which appreciated 25 
pesos to 910 pesos. 

KUALA LUMPUR retreated 
slightly in spite of an easing in 
interest rates. The composite 
index slipped 2.70 to 623.11 in 
turnover of M$59Lm. 

Among the day's losers, Ten- 
aga NasionaL the electric util- 
ity, receded 10 cents to MS8.70 
with L73m shares traded. Tele- 
kom Malaysia dipped 20 cents 
to M$12. Sime Darby weakened 
16 cents to M$4.60 in volume of 
some 136m shares. 

SEOUL fell for the third 
straight session as hopes for 
measures to stimulate the 
economy receded. The compos- 
ite index finished 1131 lower 
at 653.91 in turnover of 
Won3l85bn. 

SINGAPORE showed a mod- 
est improvement although 
there was little direction to 
buying. The Straits Times 
Industrial index ended 15.57 
ahead at 1,632.13 in turnover 
of S$166m. 

AUSTRALIA retained early 
gains and banks continued to 
be supported by hopes that a 
change in government after 
next month's elections would 
lead to mergers in the sector. 
The All Ordinaries index 
closed 6 higher at 1,607.3. 

ANZ, favoured as a merger 
candidate, added 2 cents at 
AS3.40 in volume of some 35m 
shares. Among other banks, 
Commonwealth gained 2 cents 
at A$6.62 but Westpac surren- 
dered 4 cents to A$353. 

BANGKOK closed sharply 
lower as nervousness contin- 
ued regarding First City 
Investment, which has been 
forced to defer repaying 
matured deposits. The SET 
index lost 1151 to 961.43 in low 
turnover of 8t6.75bn. 

NEW ZEALAND followed 
Wednesday’s weakness with 
another setback of 9.78 in 
the NZSE-40 index to L59033. 
with Telecom declining 8 cents 
to NZ$2.67. 
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Tel Aviv drops on conflict allegations 


By Hugh Camegy 
in Jerusalem 


at opening values. 

in contrast, the secondary 
market remained buoyant, as 
investors rushed to pick up 
Nasdaq stocks which they 
believed had been oversold 
during the first half of the 
week. 

Leading Dow stocks were in 
mixed form, with IBM flat at 
$50 7a, General Motors down 
$% at $39%, Philip Morris up 
$% at $71, International Paper 
down $% at $64%. and Merck 
up $% at $37%. 

Merck aside, most other big 
drug stocks were lower, still 
worried about possible govern- 
ment-imposed limits on phar- 
maceutical prices. Schering- 
Plough slipped $2% to $57%, 
Pfizer fell $% to $58%. and 
Bristol-Myers Squibb lost $7« 
at $56%. 


TORONTO opened strongly on 
a parallel Wall Street rally, but 
eased by midsession when the 
TSE-300 composite index was 
Just 5.98 higher at 3,423.68. 
reflecting weakness in finan- 
cials and strength in oil and 
gas stocks. In particular. Vol- 
ume rose from 18.5m to 24.7m 
shares. 


SHARE prices in Tel Aviv fell 
heavily yesterday, the latest 
lurch In a IQ-day downtrend as 
investors reacted to allegations 
that Israeli hanks have been 
stoking the market to unwar- 
ranted levels. 

Already depressed by wor- 
ries that equities were over- 
valued after riding a surging 
bull market for most of the 
past two years, the index of the 
100 most traded shares dropped 
5 per cent during the morning 
session, before recouping some 
of the loss. It ended the day 
down 3.9 per cent at 194.63. 

This compares with a high of 
218.17 on February S and an 
end-1992 mark of 19638, which 
in turn compared with a level 
of 100 at the beginning of 1992. 

The day's fall followed 
remarks to a parliamentary 
committee on Wednesday by 
Mr Moshe Beijsky, the former 
High Court judge, which raised 
the spectre of a disastrous 
share collapse in 1983. 

Mr Beijsky, who chaired a 


state commission of inquiry 
into the 1983 crash, said bank- 
owned mutual and providential 
funds, which have supplied 
much of the heavy demand on 
the TASE, “do not always have 
the interests of savers as 
their first concern." He added: 
“The fact that it is the banks 
which manage the provident 
and the mutual funds consti- 
tutes an inadmissible conflict 
of interest." 

Present market conditions 
are very different from those of 
1383, when the principal cause 
of the crash was the collapse of 
a system by which the banks 
ramped up their own shares. 
But government officials, bro- 
kers and analysts have noted 
that the ha n Ire differi n g from 

low margins in their main- 
stream business, have bene- 
fited by heavy lending to inves- 
tors for stock purchases made 
through their own institutions. 

Mr David Klein of the Bank 
of Israel comptroller’s commit- 
tee also told the Knesset “Peo- 
ple who want to invest are 
still not getting objective 
financial advice. Each bank 


simply sells its own goods." 

Bank of Israel officials said 
they were considering moves 
to remove mutual and provi- 
dential firnds completely from 
bank control, or at least to 
strengthen the “Chinese walls” 
between them through inde- 
pendently appointed invest- 
ment committees. Judge 
Beijsky noted that his commis- 
sion of inquiry had advised 
separation, but that no action 
bad been taken. 

The issue has acquired extra 
urgency because of the govern- 
ment’s plan to sell off 20 per 
cent of Bank Hapoalim. the 
country's biggest bank, on the 
TASE within the next few 
weeks. Along with its rivals, 
Rgnic Leumi, Israel Discount 

Rank «nri Runic Misrahi, Bank 
Hapoalim has been majority- 
owned by the state since the 
government spent $7bn on buy- 
ing up bank stock after the 
1983 crash. 

Mr Klein said it would be 
impossible to take back control 
over the mutual and providen- 
tial funds from the hanks after 
they were re-privatised. 


Israel 
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In spite of the heat generated 
by the row over the role of the 
banks, analysts said it te n d e d 
to cloud judgment of the 
underlying health of the mar- 
ket, which has slipped back 
significantly in a yo-yo pattern 
of trading since peaking in 
early February. 

Comments by the Bank of 
Israel that the market was like 
a “financial bubble” and simi- 
lar cautionary talk from the 
Finance Ministry helped to 


induce the slump, which the 
banks row compounded. Signif- 
icantly, Israeli high-tech stocks 
quoted in New York, where 
they have consistently outper- 
formed local markets over the 
past year, also declined on 
Wednesday, a day when the 
Dow Jones index rose overall. ■ 

But most analysts in Tel 
Aviv say they do not anticipate 
a 1983-style crash. They point 
out that the market is now 
much broader and deeper, but 
still not soaking up a steady 
(low of demand. Also, the high 
inflation, low growth economy 
of 1983 has been replaced by 
strong growth and single-digit 

inflation. 

Mr David Rosenberg of 
Pacific Mediterranean Invest-; 
ments said: ’The market was 
due for a correction, but we 
are probably past the worst 
of it” He added that average 
historical price-earnings ratios 
were down to 20 or less, “it 
could go to 185 before recover- 
ing, but the underlying funda- 
mentals are still good. Wc 
think it is a little overvalued, 
but not much.” 




EUROPE 


Senior bourses anticipate German M3 data 


THE BUNDESBANK did not 
move on Interest rates yester- 
day but bourses rose, partly on 
spreading optimism for modest 
German M3 growth for Janu- 
ary, writes Our Markets Staff. 

As dealers said that hopes of 
further interest rate cuts were 
based on expectations of M3 
landing within the Bundes- 
bank's target range, the presi- 
dent of the Munich-based Ifo 
economic research Institute 
was saying that Buba should 
make further cuts to encourage 
more capital investment 

Meanwhile, bond yields were 
dropping in Frankfurt and 
Paris, and nudging tbeir equi- 
ties higher. 

FRANKFURT registered a 
seven-month high as the DAX 
index rose 19.00 to 1,67236, its 
highest close since July 17, just 
after a Bundesbank rise in the 
German discount rate took 
European equities into decline. 
Turnover improved from 
DM6. ibn to DM65bn. 

Even though there had been 
no decrease in rates yesterday, 
Mr Edgar Benischeck at Bank 
Julius Bar in F rankf urt said 
that Investors were aware that 
the Bundesbank had taken two 
small steps on the downward 
path when, on precedent, it 
could be expected to take 
seven or eight 

Even after an 8 per cent 
recovery this year, he added, 
the DAX was still 4 per cent 
down from its July 16 level, 
while the Bundesbank's aver- 
age bond yield had fallen from I 
8.48 to 6.71 per cent, or by 177 
basis points, in the interim. 

Finally, he said, the market 
was 12 months ahead of the 
economy, looking not to 1993 
when the move to strong cost 
reductions will hit corporate 
profits, but to 1994 when some 
of the benefits will arise. 

The interest rate and cost 
reduction themes were 
reflected respectively in finan- 
cials, where Deutsche Bank 
rose DM11.70 to DM682.70, and 


SOUTH AFRICA 

AFTER recent gains, gold 
shares lost momentum yester- 
day as investors took profits. 
The index retreated 41 to 1,009 
while industrials put on 3 at 
4,531. The overall index closed 
a point down at 3,482. De 
Beers advanced R2.75 to 
R7035 while Vaal Reefs shed 
R65Q to RL78.50. 


Jointly compiled by The Financial Times Limited, Goldman, Sachs & Co. and NatWest Securities Limited 
in conjunction with the Institute of Actuaries and the Faculty of Actuaries 
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in carmakers where Volkswa- 
gen recovered DM6.80 to 
DM287.40 after its fall on last 
Friday's DB Research down- 
grade. 

PARIS stayed with the inter- 
est rate theme as many inves- 
tors clung to the belief that 
European rates are due to ease 
in the short-term. The CAC-40 
index, which dipped briefly 
after the Bundesbank left the 
Lombard rate unchanged, 
closed off the day’s high of 
1,932. but still 21.55 ahead at 
1,926.52. 

Apart from financial and 
bank stocks, stronger on rate 


cut hopes, high turnover was 
noted in Bon Marche, up FFr45 
or s per cent at FFr554, with 
speculation that there might be 
a restructuring of companies in 
Mr Bernard Arnault’s group. 

Charge urs gained FFr58 to 
FFr1,378 after confirming 
reports that it may buy a 20 
per cent stake in the satellite 
division of Canal Plus. FFr17 
firmer at FFrl r 23a 

Rhone- Poulenc continued to 
advance ahead of its inclusion 
in the CAC on Monday and its 
good earnings announcement 
on Wednesday. The shares rose 
FFr17 to FFr565. 


MILAN stayed firmly in the 
grip of ’Flat fever’ as shares in 
the car group advanced 
another 9 per cent, fixing at 
L5.400. Most analysts believe 
that demand for the stock has 
come about partly because of 
its relative cheapness prior to 
its gains at the end of last 
week, and through foreign 
institutions, underweight in 
Italy, looking to enter the mar- 
ket. Speculation that Fiat 
might be planning a rights 
issue with warrants has also 
fuelled demand, according to 
other analysts. 

The Comlt index rose 7.96 to 
506.49. Olivetti gained L65 to 
L2.095 while, among the banks. 
Mediobanca was L555 firmer at 
L14.705. 

ZURICH followed the general 
trend, helped by easier Swiss 
interest rates, banks were 
strong and volume was 
described as fairly good as the 
SMI index rose 19.0 to 2,131-9. 
Union Bank saw heavy volume 
as it rose SFr9 to SFr936, SBC 
added SFr7 to SFr342 and CS 


Holding SFr30 to SFr2,150. 

STOCKHOLM saw S-B 
Banken decline after announc- 
ing that it expects to see fur- 
ther loan losses in 1993-94. The 
C shares lost SKr2 to SKrl2.but 
the rest of the market was gen- 
erally firmer with the Af&rs- 
varlden General index advanc- 
ing 10.9 to 9819 in turnover of 
SKrl.lbn. 

Ericsson and Astra both 
recovered Wednesday's losses, 
with respective rises of SKrl3 
and SKr8 to SKr716 and 
SKr222. 

OSLO was helped to a higher 
dose by Kvaeraer which, up r* 
SKriLSO at SKrl63, said that it 
expected stronger earnings in 
1993. The all-share index 
improved 158 to 398.74 in turn- 
over of NKr512.2m. Norsk 
Hydro, which releases 1992 
results on Monday, gained 
NKrt.00 to NKrl6250. 

AMSTERDAM firmed with 
chemical stocks and major 
blue chips giving good perfor- 
mances. The CBS Tendency 
Index advanced 13 to 99.0. 
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The food and drink industries worldwide are being radically reshaped as 
manufacturers expand internationally in search of faster growth and improved scale; 
The conference brings together an authoritative panel of speakers to review the 
opportunities and challenges in a changing environment. 
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Among the issues to be addressed: 


Building a global branded business 

Competing with the global giants 

The outlook for the specialist manufacturer 

EC merger policy and the European food and drink industry 

Developing a European private label strategy 

Partnerships between retailers and suppliers 


Speakers will include: 


Mr George Bull 

Grand Metropolitan PLC 


Mr Todd Martin 

Kraft General Foods Europe 


Mr H Colin Overbury OBE 

Commission of the European Communities 


Mr Johnny Thijs 
interbrew SA 


Mr E Hugh R Thomas 

Dalgety PLC 


Mr M Logan Taylor 

Argyll Group PLC 


Mr Werner M Bahlsen 

H Bahlsens Keksfabrik KG 


Mr Christopher Haskins 

Northern Foods plo 


A FINANCIAL TIMES CONFERENCE in association with 
OC&C STRATEGY CONSULTANTS 


THE FOOD AND DRINK Financial Times Conference Organisation 

nmYT/imn.T ^/^.rrrsin^aT^n 102-108 CterkenweH Road, London EC1M SSA 

INDUSTRY CONFERENCE Tel: ovi-sw 9770 . tix, 27347 ftconf g. 

Fax: 071-873 3975/3969 

I"! Please send me conference details Name Mr/Mis/Ms/Other 

□ Please send me details about exhibiting at the conference Position _ Dept 

Company/Organisation 
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FINANCIAL TIMES SURVEY 


Raymond Barre wants Lyon to 
be the home of the proposed 
EC central bank: Page three 

SECTION IV 


RHONE-ALPES 


Beaujolais prices now stand 
well below some growers’ 
production costs: Page four 


Friday February 19 1993 


Rhdne-Alpes has the largest 
economy and population outside lie 
de France. The region now runs Its 


own local affairs - and looks likely 
to Influence the shape of national 
government after the Marc h 
If elections. William Dawkins reports 

Resilient 

stronghold 
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IF FRANCE'S opposition right 
wing wins next month's parlia- 
mentary election, which is 
likely, Rhone- Alpes will be one 
of the main victors. 

The economically hugest 
H’6 and most populous French 
region outside Paris is a tradi- 
tional conservative power base. 
So it will probably be the most 
important provincial influence 
on French national politics 
during the next government 
Over the past few years it 
has provided firm ground on 
which half a dozen ambitious 
young opposition politicians 
have built political bases, some 
hotly tipped to take ministerial 
jobs in the new government. 
This can only increase Rhone- 
Alpes’ already weighty influ- 
ence in the Paris bureaucracy, 
a valuable asset in a country 
where much economic power 
remains concentrated in the 
.capital, despite the decentralis- 
ation of the past decade. 

Local political heavyweights 
tipped for a national cabinet 
seat in the spring include Mr 
Charles MiUon, chairman of 
the regional council and 
national parliamentary whip 
for the centre right UDF party; 
Mr Bernard Bosson, centrist 
CDS mayor of Annecy; Mr 
Michel Bamler, the RPR Gaull- 
ist president of the Savoie gen- 
eral council and organiser of 
last year’s winter Olympics, 
and Mr Alain Carignon, the 
RPR mayor of Grenoble. Mr 


Bosson and Mr Carignon had 
ministerial jobs in the 1986-1988 
conservative government 

Rising above the fray is the 
distinguished head of Mr Ray- 
mond Barre, former prime min- 
ister of France and a centrist 
member of parliament for the 
Khtoe, who is spoken of as a 
possible (though outside) run- 
ner for the Matignon again. 

The young reformers have 
become candidates for ministe- 
rial jobs because they have 
used decentralisation (which 
has mainly increased the 
power of town mayors by 
granting them authority to 
give or withhold planning per- 
mission) to shape the region 
ami demonstrate their in 
the art of government 

“At national level, the politi- 
cal class is being devalued in 
public opinion. Bat good may- 
ors are still respected, except 
those who have made mis- 
takes,’’ explains Mr Jean Rdgis, 
one of Mr Bosson’s colleagues 
on Annecy town council. 

Of coarse, local politics in 
Rhdne-Alpes is not an auto- 
matic track to stardom. Take 
Mr Michel Noir, the dynamic 
mayor of Lyon, the regional 
capital which is the economic 
and political lynchpin of 
Rhone- Alpes. Only a few years 
ago he looked ready for great 
things - perhaps as a rival to 
Mr Jacques Chirac for leader- 
ship of the RPR. 

Mr Noir remains respected 


for the amount of Investment 
he has manshaitoH to update 
Lyon's crowded roads and to 
beautify further this ancient 
city. Yet, his ambitions have 
taken a knock with his mis- 
judged decision, in 1990, to give 
np his RPR parliamentary seat 
in disgust at internal bickering 
among the leadership, hoping 
to form a right wing union of 
young reformist-minded people 
like himself. In the event, only 
two other MPs followed his 
example and the idea has qui- 
etly sunk. 

Mr Noir’s national image 
took another battering when 
his son-in-law and former elec- 
tion campaign manager, Mr 
Pierre Bottom was jailed last 
November for alleged 
of public funds. The latest 
twist to Lyon’s city politics 
came last month when the 
RPR placed Mr Alain Mdrieux, 
one of its rising stars in the 
region, as parliamentary candi- 
date in the same constituency 
as Mr Noir - reelected since 
as an independent 
The RPR’s choice of Mr M6r- 
ieux was si gnificant . He is a 
vice president of the regional 
council, an important business- 
man (he is head of the lnstltut 
Mdrieux pharmaceuticals 
group) and a member erf the old 
bourgeoisie which runs Lyon 
behind the scenes. “The Pari- 
sians have decided against the 
will of the Lyonnais to organ- 
ise the division of tbw national 
opposition,” complained an 
angry Mr Noir. 

Rhdne-Alpes’ political import 
tance is also a reflection of the 
size and vitality of its economy 
- dimmed by the economic 
downturn. “For a while we 
were sheltered from economic 
difficulties because of the 
strength of our economy. But 
when the crisis did finally hit, 
it hit us harder than other 
regions,*’ says Mr Yves Mins- 
sleux, regional director of 
Lyonnaise de Banque. 

Of course, damage from the 
recession has been as unevenly 
spread as might be expected 
from a region as big as Rhdne- 
Alpes. Its 5.3m inhabitants rep- 
resent just under a tenth of the 
French population; it covers 8 
per cent of the nation's land 
mass and produces a tenth of 
France's gross domestic prod- 
uct It is geographically 
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Lyon, «ha regional capital: “economic and political lynchpin'' 


diverse, from the high snow- 
fields of the French Alps to the 
fertile wine-producing hill* 
around the Rhdne and the arid 
scrub of the Drome. 

Economically Rhdne-Alpes 
presents no less striking con- 
trasts; traditional chemicals, 
engineering and automotive 
industries around Lyon, which 
have been hardest hit in the 
slowdown; light industries 
around the old coal steel and 


textile town of St Etienne, 
which appear more confident 
than businesses around the 
regional ca pital; and a thriving 
community of high technology 
companies around the town erf 
Grenoble. 

Some economic commenta- 
tors liken Rhdne-Alpes to a 
small country such as Switzer- 
land or Belgium. A more exact 
comparison could be made 
with other important European 
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regions such as Piedmont in 
northern Italy, Hesse In Ger- 
many or Catalonia in northern 
Spain. Rhdne-Alpes has inti- 
mate political and business 
links with all three — and this 
highlights another of its impor- 
tant qualities: the' pro-Euro- 
pean Community consensus 
among the regional leadership. 

It is no aorident that, when 
the rest of France hesitated 
over the prospect of European 
political and monetary union, 
Rhone-Alpes produced nearly 
55 per cent in yes-votes in last 
September’s referendum. 

The region is a pro-European 
island on the map of French 
referendum results, sur- 
rounded by no-votes from Prov- 
ence- Alpes-C6te d’Azur in the 
south, Auvergne to the west 
and Burgundy to the north. To 
complete the picture, Switzer- 
land is on its north-eastern 


frontier. Some local planners 
expect last year’s Swiss vote 
against closer European inte- 
gration to trigger a migration 
of Swiss-based companies into 
toe Haute Savoie. 

Lyon has played on its Euro- 
pean credentials, as well as on 
its high quality of life, to sup- 
port its campaign (led by the 
tireless and persuasive Mr 
Barre) to become toe headquar- 
ters of the European central 
bank. The uncertainties facing 
European monetary union 
have not diminished toe city’s 
determination. “If we didn't 
believe in the Euro-bank, we 
would not make toe effort” 

That resilience translates 
Into an ability to continue 
attracting prestige foreign 
investments to the region at a 
time when the international 
recession has caused overall 
foreign investment in France 


to decline. Last year Rhone- 
Alpes overtook lie de France 
for the first time In terms of 
the number of jobs created by 
foreign investors - although it 
still lagged behind heavily sub- 
sidised Lorraine, in north-east- 
ern France. It has a slightly 
higher economic growth than 
the French average and, 
according to a recent study by 
the Economist Intelligence 
Unit, it will grow 20 per cent 
faster than France as a whole 
over the five years to 1995. 

Rhone-Alpes' high profile 
newcomers include Rank 
Xerox's new European 
research laboratory in Gren- 
oble, and Euronews, the new 
satellite news channel- A satis- 
fied Mr Maury claims; “II they 
come here, it’s not because (rf 
aid, because we don’t offer 
very much- It's because we are 
attractive," 
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Lyon is the birthplace of motion pictures. And a lot of other glittering successes since. 



Ia 1595, the Lumiere brothers of Iyon invented the “crinemafcQgraphe”, 

and launched an entire industry. 

Today, Lyon is home to a stellar cast of national and international 

leaders* in the fields of finance, business and research. 

Thanks to the city’s many winning assets, Lyon is in the running as the 
site of the Central European Bank. This institution could well be joiningthe 
ranks of major organisations that have already chosen the city for their 
headquarters, including Interpol and Euronews, the European news channel. 

For those who are looking to Europe for future growth, look to the city 
where success stories are made . 


* To find out what drew them to Lyon, contact ADE RLY 
20 , rue de ™ « S7 * 
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ECONOMIC slowdown 
generally comes late to the 
Rhdne-Alpes, because the 
region has so many successful 
industrial firms, with diversi- 
fied products and markets. 

But come it has, says Mr 
Etienne Subra, regional direc- 
tor of the Banque de France. 
Unemployment rose by 10 per 
cent during 1992. Mr. Subra 
dates the downturn to last 
May-June, after domestic 
demand began to fall bat 
before defence of the franc 
pushed real interest rates still 
higher. Again, the fall-off in 
export orders from Germany, 
Italy, the UK and Spain began 
before the currencies of the lat- 
ter three countries depreciated 
against the franc in September. 

The depressing effect on the 
region's Industry has been 
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David Buchan assesses the region’s industrial prospects 

Slow-down takes effect 


widespread, though Mr Subra 
reports that the food, glass- 
making, pharmacy and some 
parts of the textile sectors held 
up well through 1992, and says 
the improvement In the US 
economy is leading to more 
orders fin- the region's chemi- 
cals. capital equipment and 
aeronautic exports. 

The one real black spot, as 
elsewhere, is the property mar- 
ket This is “very bad," says 
Mr Subra; Lyon now harbours 
18 months’ worth of unsold or 
unlet office space and 2 years' 


worth of residential real estate. 

Part of the rise in the 
region's unemployed, (threaten- 
ing, ter the first time, qualified 
ihiridte manwgwmpnt qjj perma- 
nent payrolls), is attributable 
to company managers' Cast 
reaction. "It is not that the 
bosses are turning to redun- 
dancies as a first resort when 
orders start to EallT says Mr 
Subra. Tt is just that they are 
much quicker to run through 
the whole gamut of austerity 
measures - reining In general 
costs, cutting down on stocks 


St Etienne expects to ride out hard times 

Self help shines out 


FROM THE air St Etienne 
looks like one big industrial 
site. The stephanois (“Etienne" 
t* French for “Stephen") are 
proud of that: even their 
vaunted museum of modem 
art has been deliberately made 
to look like a factory. 

AU those shining new pieces 
you see on St Etienne's Indus- 
trial checkerboard are not 
what the first-time visitor 
expects to see. In the 1960s- 
1980s St Etienne was synony- 
mous with Industrial decline. It 
is still the object of eye-rolling, 
cosmopolitan derision from the 
nearby citizens of Lyon. Yet 
jnpst stephanois seem much 
more confident than the Lyon- 
nais about their city's ability 
to weather today's economic 
hard times 

Mr Bruno Roux, the city's 
'economic development direc- 
tor, says this relative buoyancy 
stems from “the feeling that as 
we have suffered a good half 
dozen crises since the 1960s 
and come through, we will do 
so again”. 

St Etienne lost 3D.000 jobs 
.when the mines dosed, 29,000 
jobs when the steel mills shut 
down, and 15.000 when its 
mainstream textile sector 
declined. Overall, the city lost 
some 80,000 traditional manu- 
facturing jobs. 

"But it has replaced all but 
about 20,000 of these by means 
of a very active industrial pol- 
icy which has successfully 
encouraged a huger number of 
smaller companies to diversify. 
-At U per cent, the city's unem- 
ployment rate is aver France’s 
10.4 per cent national average, 
but the gap is tiny compared to 
the five point spread that 
existed in the mid-1980s. 

Although nearly one in every 
three employed stephanois 
workB in industry, the city 
feels better able to ride out the 
present austerity. “We do not 
even really have a property cri- 
sis like other cities do in the 
office sector, because we don't 
have offices," Mr Francois 
Dubanchet, the bulky Chris- 
tian Democrat mayor, says 
with almost blue-collar pride. 

But the city’s drive to re- 
industrialise itself has been an 
expensive gamble. 

It has spent FFrs 1.61m, with 


only about a third coming in 
national/EC aid from Paris and 
Brussels. Because French cities 
are forbidden (probably 
rightly) to subsidise companies 
directly. St Etienne has worked 
mainly through real estate. 
Much of its FFrs 24ftm debt 
comes from reconverting old 
Industrial properties, and sell- 
ing or renting them cheaply to 
new companies wanting to 
invest or existing ones wanting 
to expand, sometimes even 
before having any idea of who 
might occupy the new build- 
ings. On its "Technopole" site, 
it has also made available tow- 
rent offices for up to two years 
to companies just starting up. 

The mayor and his officials 
are convinced that their gam- 
ble has paid off. Mr Dubanchet 
says St Etienne's financial 
problems have more to do with 


The last two years have 
seen a small flood of 
new Kalian Investment. 


some 500 functionaries unnec- 
essarily hired by Ins commu- 
nist predecessor. He adds that 
recipients of municipal aid 
(which can include temporary 
exemption f rom the taxe prafes- 
sionelle payroll tax) are now 
selected with greater care. But 
he says that only 28 per cent 
of the 400 companies which 
have received public aid have, 
in one way or another, failed. 

One windfall has come from 
the south. Some Italian compa- 
nies, such as Ratti, which 
prints on silk, have tong been 
present in the city. But the last 
two years have seen a small 
flood of new Italian invest- 
ment. This includes Slccma, 
which makes office partitions 
and cupboards, Molemab. 
which makes abrasives, and 
Vlero, which manufactures silk 
weaving machines. These 
investments account for one 
third of all Italian industrial 
investment in France during 
this period (excluding Mafia 
investment in the Cfite d'Azur). 

Most of the reasons given for 
moving north arise more from 
frustration at home than the 
lure of St Etienne itself, says 
Mr Roux. Such frustrations 
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include higher wage and elec- 
tricity costs in northern Italy, 
environmental constraints on 
building new plants in crowded 
Lombardy and Piedmont, and 
complaints about tax money 
disappearing into the Mezzo- 
gtorno maw. But no one In St 
Etienne is Rnmplatning about 

thin new Italian emig ration 

St Etienne is also trying to 
give its annual commercial fair 
more of an International fla- 
vour. says Mr Andre Locquet, 
its director (who also heads 
GST Alcatel, an exporter of 
telecommunications equipment 
from St Etienne to. far exam- 
ple. Prague). Besides inviting 
twinned cities such as Coven- 
try in the UK or Bupperthal in 
Germany to participate, the 
fair organisers now plan regu- 
lar MrhfhiHnns from neighbour- 
ing European countries, to 
dilute what is otherwise a 
purely national, not to say, 
regional event each September. 

Most of St Etienne’s diversifi- 
cation is home-grown. Some 
traditional activities have 
returned; Houfes has moved all 
its ribbon-making and embroi- 
dery business back from Paris. 
And gun-malting - 

though on a more artisan scale 
than bankrupt Manufrance, 
whose Fauriel site is now being 
redeveloped into a multipur- 
pose civic centre. 

But luring top class manage- 
ment from Paris to St Etienne 
Is a problem for a company 
such as Casino, France’s sec- 
ond biggest retailer, with a 
FFrs GOtrn turnover. It has out- 
grown its stephanois origins. 

Mr Antoine Guichard, grand- 
son of its founder, the current 
president, makes no bones 
about the impossibility of run- 
ning from St Etienne an inter- 
national company with hold- 
ings in the US and a growing 
alliance with Argyll in the UK 
and Ahold in Holland. “AU 
board meetings take place In 
Paris, and we have to run two 
corporate jets, which cost a 
lot." What about the TGV 
train? “Only taken it once, 
when there was an air control- 
lers' strike," Mr Guichard 
replies dlsmissivefy. 

Casino’s boss is far from 
being St Etienne’s Citizen 
Kane, but there is a certain 
imbalance of power between 
the company and the city. 
Casino is chief sponsor of St 
Etienne's art museum, thea- 
tre. and football team (whose 
“Geoffrey Guichard" stadium 
will host one of the 1998 World 
Cup games). But only 2 J000 of 
Casino’s 5&000 employees work 
in St Etienne. One false move 
- perhaps one tax increase too 
many - could prompt the 
giant retailer to shift its head- 
quarters elsewhere. 
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and inventories and. lastly, 
tuft in g redundancies — t han 
they used to be". 

The financial as distinct 
from the human consequences 
of this more active manage- 
ment style is the greater 
soundness of Rhdne-Alpes com- 
panies; by the end of 1991 they 
had reduced their total debt to 
the level of their own funds 
and equity. 

Over the longer term Rhone- 
Alpes can count on the natural 
advantages of its central loca- 
tion to attract investment, 
HqynggHa and foreign. Mr Jean 
Chemain, director of the Lyon 
chamber of commerce, believes 
that Switzerland’s obtuse rejec- 
tion in December of the Euro- 
pean Economic Area (SEA) 
treaty can only benefit Rhdne- 
Alpes, as Swiss companies 
move Investment westward to 
give themselves a base within 
the EC single market 

Mr FhiXlipe Brossette. mar- 
keting director of Renault VL 
the car group’s truck -making 
arm. lists Lyon's advantages, 
which Include good road and 
rail (TGV) links and direct 
fli ght* to most European capi- 
tals (four tinwa daily to Lon- 
don), 

These are just the sort of 
geographical merits which 
have made Mr Michel Costs, 
head of Lyon’s for the 


Ecu. a persistent champion of 
the dty for the suggested Euro- 
pean central hank. Mr Coste 
notes with delight that, against 
an EC majority preference for 
locating it In Bonn, the UK 
presidency touted Lyon at the 
EC summit at IMiphnrgh 

But it is history, rather than 
geography, which has attracted 
to the region the two biggest 
employers: Renault VI and 
Rhone-Poulenc. 

Renault VI was formed out of 
the 1978 merger b et we en Ren- 
ault’s (smaller) truck subsid- 
iary flat ten and the (larger) 
independent Beriiet company. 
The merged company made its 
headquarters round the Beriiet 
operation in Lyon; far more 
extensive than Saviem’s assets, 
and bringing with it 600 hect- 
ares of prime industrial land in 
the adjacent Lyon suburbs of 
St Priest and Vfenissieux. (Ren- 
ault still grows maize on some 

of Htia land — until wnch Hnv> 

as its factories expand further.) 

Lyon is also the home of 
many of Renault’s best clients, 
such as the tracking firm erf Mr 
Norbert Dentresangle who, 
be Tpaflfe his start taking 
apples to the UK, has buffi: up 
a fleet of 2,400 vehicles. 

Today Renault VI - part- 
owned by Volvo - Is third in 
Bungle and the world. In 1901 
it churned out 58,638 trucks in 


FACTS 


POPULATION (thousands) 

Lyon ... — 1-262-2 

Grenoble - 404 - 7 

Saint Etienne - - 313.3 

EMPLOYMENT (regional percentage) 

Lyon 27.8 

Grenoble 8-9 

Saint Etienne 5-8 

LEADING INDUSTRIES (number of employees) 

Renault V I Vdnlsateux 5.300 

SNR rou foments 3,000 

GIAT Industries Roanne (armaments) 1 2.500 

Sextant avionlque - — 2,200 

RhOne-Poulenc 2,000 

Renault V ( Amonay .. .1.800 

Tdfaf , .. 1.800 

Caterpillar France - 1.700 

RMne-Poulene Rouasflfon — 1.600 

Hewlett Packard France 1.500 

CtAPEM (dom e sti c equipment) - 1.400 

GIAT industries Saint Etienne 1.400 

COGEMA (nuclear materials) 1.300 


Europe a nd , through, its whol- 
ly-owned Mack subsidiary, 
13,229 in the US. 

For several years Renault 
VTs European market was bet- 
ter than the US one (the two 
almost cancelled each other 
out in the 1991 after-tax profits, 
which showed a FFrs 23m 
profit). Now the new world is 
being asked to redress imbal- 
ance in the old world. "But the 
problem is that the European 
market Is getting worse - 
truck output in France felling 
from 5SLQQQ in 1990 to 35000 
last year - fester thfin the US 
market is getting better.” 

Renault VI Is now demand- 
ing of its suppliers something 
of the same specialisation it 


Source: INSEE. j 

has forced on itself. Just as 
each Renault factory in the 
Rhdne Alpes region focuses on 
a single activity - truck 
assembly (above 18 tonnes) at 
Bonrg-en-Bresse, gearboxes in 
St Etienne Bonthdon, motors 
at St Priest/Vdnissieux, bus 
assembly at Annonay - so it Is 
arfring its suppliers to concen- 
trate more on its needs. 

Its aim is to reduce by two 
thirds its existing 1,500 subcon- 
tractors, which range from 
Bosh in Germany, to Lucas- 
Girilng disk brakes in the UK 
to a host of smaller suppliers 
in the Rhdne-Alpes region. 

Part of this reduction is to 
have a closer, Japanese-style 
partnership with a larger and 


more capable brand of subcon- 
tractor. By contrast, Rhone- 
Poulenc, the region’s top 
employer, has scattered 16500 
local employees across Rhdne- 
Alpes in 16 factories, L4 techni- 
cal and commercial centres 
and six research units. 

Chemicals have become 
something of a Rhdne-Alpes 
speciality, with Elf-Acqultalne, 
Atocem. Lafarge Coppe, Rous- 
sel-Uclaf and IC1 ail attracted 
by abundant water, energy and 
opportunity to trade basic 
chemicals among each other. 

Inevitably, Rhdne-Poulenc 
has come under local pressure 
to clean up its local act. “We 
don’t deny the necessity of 
doing this," says Mr Xavier 
Patrouillard, the chemical 
group’s Rhdne-Alpes coordina- 
tor, “but we do sometimes con- 
test the deadlines by which we 
are forced to make urgent 
Investments at very high 
prices, leaving less money for 
other projects. The Rhdne may 
be cleaner, bat there is perhaps 
more unemployment" 

He concedes that Rhdne 
Poulenc has an image to 
redress. "Twenty years ago, if 
you worked for Rhdne Poulenc, 
people thought that was fan- 
tastic. No longer." But Mr 
Patrouillard believes the times 
may be changing. One reason 
for this is the economic cli- 
mate, creating greater aware- 
ness of the opportunity costs of 
channelling very large 
amounts of money into the 
environment. Another reason 
is that the Lyonnais now know 
“that their city pollutes the 
Rhdne more than we do". 


William Dawkins takes a close look at three important industries in the region 


A FUTURISTIC blue steel and 
glass building; glittering at the 
foot of the snow-capped peaks 
that ring the Gxtervaodan val- 
ley near Grenoble, is the latest 
site for the flagship of the 
French ^ Italian semicon- 
ductor industries. 

SGS-Thomson, the microchip 
maker jointly owned by French 
and Italian state Interests, will 
start production in the spring. 
Its $7Q0m plant is one of the 
world’s most modern semicon- 
ductor facitttiea and one Of the 
most important high technol- 
ogy projects the Rhone-Alpes 
region has ever hosted. As a 
consumer of power and ser- 
vices it will have a significant 
Impact on the local economy. 

It was Grenoble dty hall's 
fierce lobbying which contrib- 
uted, first, to the merger of 
France’s and Italy’s state- 
owned computer groups in 
1987, and then to the merged 
company's decision to choose a 
flagship site near Grenoble - 
rather than the group’s Italian 
headquarters near Milan. 

The plant, near the village of 
Crolles, costs 6100,000 a day to 
run. “With overheads like that, 
we cannot afford to run idle, so 
the existence of potential 
equipment suppliers in the 
region has been Important to 
us,” explains Mike Thompson, 
director of the centre. 

Some suppliers have set up 
in Grenoble, or expanded there 
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SGS-Thomson’s futuristic semiconductor plant near Grenoble 

Risky flagship 


specifically to sell to SGS- 
Thomson - such as Lam 
Research and Applied Materi- 
als, two US semiconductor 
equipment suppliers, and 
Metron, a UK distributor of 
semiconductor equipment; 
examples of how existing high 
technology prelects have acted 
as a magnet to new invest- 
ment 

SGS-Thomson itself is not a 
significant employer. 184 staff 
are expected to be in post by 
the aid of this year. Fifty more 
will come from France Tele- 
com, whose research division 
contributed half the 9200m 
start-up cost and a further 30 
from Philips, the Dutch elec- 
tronics group which is a 


research partner of SGS- 
Thomson. 

However, SGS-Thomson’s 
presence is expected to attract 
other international technology 
projects - which is why the 
local economic development 
body, Alpes-Grdsivaudan 
Developpement, has kept a 
neighbouring industrial site 
empty, says Marie-Clande 
Dupuy, the organisation’s 
secretary general. 

Grenoble has all the more 
reason to thank its lucky stars 
that this prestige project has 
come oft until recently SGS- 
Thomson’s very future was 
uncertain; Grenoble could have 
ended up with a white 
elephant rattier than an elec- 


Sponsorship thinks big 


EUROPOLE, Grenoble's 
biggest property development 
since the town hosted the 1968 
winter Olympics, is an example 
of bow It has used decentralisa- 
tion to the initiative in its 
own affairs. 

Mr Alain Carignon, Gren- 
oble's young Gaullist mayor, 
launched the project four years 
ago, making use of the new 
planning permission powers 
granted to town councils - 
powers which were previously 


the do m ai n of central govern- 
ment At the time, the Euro- 
pole site was a wasteland of 
redundant industrial buildings 
and railway goods yards; a 
blight at the heart of one of 
France’s fastest growing 
towns. 

Today the site boasts a busi- 
ness school, a hotel and more 
than 25,000 square metres of 
prime office space. Next month 
will see the opening of another 
hotel, to be followed by a con- 
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Terence and exhibition centre 
grouped round the Place Rob- 
ert Schuman ~ aptly nampd, 
after a founding father of the 
European Community. 

Euro pole is typical of the 
many hundreds of prestige 
property development spon- 
sored by town councils across 
France in the wake of decen- 
tralisation. However, unlike 
some of the others, it has not 
brought its city sponsor to 
near-bankruptcy. 

Grenoble has carefully lim- 
ited its part in the project, set 
up as a city hall majority-con- 
trolled joint venture with 
French banks and construction 
companies. 

City funds have put up 
FFi340m for the cost of acquir- 
ing land from the SNCF rail- 
way board and providing the 
supporting infrastructure. It 
baa been up to the p riva te sec- 
tor partners to pay for the con- 
struction - and find tenants. 

Despite the property market 
crisis. Europole has found ten- 
ants for 90 per cent of the 
space so far completed in the 


tronic flagship on its doorstep. 

SGS-Thomson was 9102m in 
the red in 1991, the latest in a 
string of heavy losses caused 
by the huge investment 
demands needed to keep pace 
with technology at a time of 
intense price competition from 
the US and Japan. 

The Italian government, in 
the face of French persuasion, 
hesitated for many months 
over pumping badly needed 
fresh capital into the group. 
Late last year it changed its 
mind, paving the way for a 
$lbn capital increase from both 
governments. The first 9500m 
is expected to be disbursed in 
the next few months. 

The Italian administration 
was probably encouraged by 
evidence of recovery in SGS- 
Thomson's fortunes. The group 
managed a 93m. profit increase 
last year (on sales up 12 per 
cent - well ahead of the 9 per 
cent growth in its markets) to 
|L6bn, officials say. 

It is too early to say whether 
SGS-Thomson has completely 
turned the corner in its high- 
risk industry, but the white 
suited technicians padding 
around the Crolles dean rooms 
assume they are there to stay. 
Even Mr Thompson, a Scot 
who used to work at tamos, 
the Scottish semiconductor 
maker taken over by SGS- 
Thomson, has started to learn 
French. 


scheme. This is well above the 
average occupancy rate for 
office property in Grenoble, 
says Mr Christian Abel, who is 
tiie deputy managing director 
for the Europole project 
The decline in demand for 
property, however, has brought 
one potential cloud to Euro- 
pole’s horizon. No firm tenants 
have yet been found for a 
13,000 square metre office 
block, part of the prelect which 
is due for completion in Sep- 
tember of this year, “For the 
mo ment. Europole has e sc a p ed 
the property crisis. But we are 
worried because our potential 
clients are worried,” admits Mr 
Abel. 


Snowball 
rolls on 


RANK XEROX has Just 
announced that it has chosen 
Grenoble for its European 
research centre, to open in the 
second half of this year. 

“It has all the elements we 
are Looking for, with its univer- 
sity, research centres, com- 
puter industry and small 
dynamic companies," says Mr 
Hervd Gail ai re, the group's 
European research director. 

Mr Dominique Strauss-Kahn, 
the French industry minister, 
greeted the move as an exam- 
ple of “the snowball effect” 
which has been created by the 
presence of Grenoble's multi- 
tude of laboratories and 
research bodies. 

Rank Xerox plans to employ 
150 researchers on an annual 
budget of EculSm by the time 
the centre is up to tall steam, 
towards 1996. Grenoble won 
the Rank Xerox investment in 
competition against rival offers 
from Italy, Spain, and Ger- 
many - mid southern France, 
from the Sophia Antipolis high 
tech business park near Nice. 

The French government and 
local authorities will cover 
about 10 per cent of the initial 
investment during the first two 
years, in line with aid available 
from the rival sites. However, 
the deciding factor was Gren- 
oble's pool of skilled research 
workers - including the fact 
that it produces 2D per cent of 
all French PhD students in 
information technology. 

The centre wffl study auto- 
matic translation and assisted 
translation of computer docu- 
ments. The aim is to design 
products to reduce the 8 per 
cent of total spending that the 
average company spends on 
creating and handling docu- 
ments, says Mr Gallaire. 

Tbe group also hopes to pass 
development contracts to some 
high technology companies 
grouped around Grenoble. 
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Lyon is an important banking centre, writes William Dawkins 

Profits under pressure 


PARIS BANES are feeling the 
squeeze in Rh&ne-Alpes as the 
economic slowdown takes full 
effect in what is one of 
France's most competitive 
regional banking Industries. 

“Until the end of 1991, we 
and many of our business cus- 
tomers thought Rhdne-Alpes 
would escape the crisis," says 
Mr Philippe Barn ere, director 
of Banque Nationals de Barm* 
network in Rhone- Alpes, Bour- 
gogne and Auvergne. 

“Companies continued to 
invest and seek external 
growth and we contributed to 
this by lending to them. Now 
they are left with overcapacity. 
We were hit later than the rest 
of France, but we were hit 
hard. The more economic vital- 
tty you have the harder you 
are hit,” he says. 

Growth in both lending and 
deposits has slowed. Loans out- 
standing by French h anks in 
the region grew by a mere 0.7 
per cent to FFr303bn in the 
year to last September - a 
small fraction of the 14 per 
cent growth achieved in 1990, a 


year before the slowdown hit. 
The Banque de France says 
that the total of deposits at the 
region’s banks rose a mere 2 
per cent to FFr3l(Jbn in the 12 
months to September 1992. 

Like their Parisian counter- 
parts, Lyon’s banks are also 
burdened by troubled loans on 
city property. They made mad? 
heavy (but unpublished) provi- 

Intensity of competition 
is a boon for private and 
business customers. 


sion s on these, says Mr Bern- 
ard Rivier, deputy director gen- 
eral of the Banque de France's 
Lyon office. Demand for nffirp 
property in Lyon fell by 25 per 
cent last year, while prices 
have fallen by up to 20 per cent 
for old buildings, 10 per cent 
for new ones, according to a 
recent study by Bourdais, the 
property consultants. “All the 
banks have property invest- 
ments. They have 'seen some 
difficulties, but they have been 


largely provisioned for,” says 
Mr Rivier. 

So It is no surprise that 
profit margins across the 
region’s banking industry have 
been under intense pressure. 

Most of the leading players 
can stand the strain because 
they are owned by powerful 
national banks. But at least 
one independent operator has 

hit trouble. Only last month 

the Lyon-based development 
capital group, Sodetd de Devel- 
oppment Rdglonale du Sud-Est, 
had to be taken over by Credit 
Lyonnais - the state-owned 
bank which owned 19 per cent 
of its shares - because of 
heavy operating losses and bad 
debts. 

Historically, Lyon’s claim to 
be the region’s hanking capital 
dates from the 15th century, 
when Italian financiers set up 
shop there after escaping from 
the Guelph-Ghibeline civil 
wars of that time. Some are 
still there - indeed the Kalian 

hanTrtng - co mm uni ty is growing 

fast Today the city hosts most 
of the 89 banks present in 


Rhine- Alpes, of which 23 are 
foreign, Including eight Ital- 
ians. 

While the intensity of compe- 
tition maim? hank managers’ 
lives uncomfortable, it is a 
boon tor both private and busi- 
ness customers. This explains 
why the region has more hank 
branches per head than the 
national average, and why 
Lyon has six market desl ing 
rooms and the best developed 
supply of venture capital avail- 
able outside Paris. 

Business loans in Lyon eae 
even be cheaper than would be 
available in Paris, according to 
several local bankere. “Because 
of the very fierce competition, 
our spreads can be lower in 
some cases than in Paris,” says 
Mr Yves Minssieux, regional 
director of Lyonnaise de 
Banque, France’s largest 
regional bank, which is indi- 
rectly owned by the GAN state- 
owned insurance group. 
Indeed, the sophistication of 
Lyon’s hankiwfl industry is one 
of the reasons why the city 
feels confident in its bid to be 



MrJM Picard is deputy mauasina director at the giant comparative bank, Crfefll Agrtcolo du Sud-Est, 


headquarters of the European 
central bank. 

As in Paris, the main banks 
are the three big national 
clearers: Credit Lyonnais, 
Banque Na donate de Paris and 
Soci6 td Gdndrale. Beneath 
them come half a dozen 
regional banks owned by 
national ones, of which Lyon- 
naise de Banque is the leading 
example. 

At the next level comes 
CnSdit Agricole du Sud-Est 


(Case), the giant cooperative 
bank which has taken market 
share from conventional banks 
since being given the right to 
lend to industrial customers 
(rather than only to formers) 
five years ago. Conventional 
banks complain that Case's 
huge network - 251 branches 
in 10 depariements - gives it 
an unfair advantage in access 
to cheap funds. Case argues 
that it is competing fairly 
because its costly structure - 


a federation of folly fledged 
banks with their own semi-au- 
tonomous administrations - 
means that its costs are higher 
than those of conventional 


Then comes the recent wave 
of Italian banks which have 
not hesitated to undercut their 
Rhone-Alpine competition, 
especially in lending to the 
construction industry, the Ital- 
ians' traditional expertise. 
Lyon has eight Italian banks; 


more than half, attracted by 
the growing cross-frontier 
trade between Rhdne-Alpes 
and Italy's industrial north, 
have come in the past seven 
years. Recent arrivals include 
Banco Nazionale del Lavoro 
and Institute Bancnrio Sao 
Paolo dl Torino. 

Some of their Rhdne-Alpes 
competitors have responded by 
cooperating, or taking equity 
stakes in an Italian partner. 
Case and Lyonnaise de Banque 
have done so, though the latter 
has curbed its International 
Investments in recent years. 

Mr Joel Picard, deputy man- 
aging director at the Cose, 
believes the competitive threat 
from Italian banks is contain- 
able. “So long as Italian banks 
are coming to the region to 
accompany Italian companies 
here, they will have no prob- 
lem, but \ don't think they can 
do as well as we can on our 
own market They have arrived 
bere late, and at a difficult 
time," he says. 

Overall, according to Mr 
Rivier of the Banque de 
France, the picture is of a 
strong bonking industry, with 
high quality management, well 
able to ride out the economic 
downturn. "So bag as the cri- 
sis docs not go on too long. I do 
not foresee any major prob- 
lems,” he says. 
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THE PORTLY Mr Raymond 
Barre, the voluble 68-year-old 
economics professor who has 
been an MP for Lyon for the 
past 15 years and is a former 
prime minister of France, is on 
a crusade. 

He is leading the campaig n 
for the former capital of 
Roman Gaul to be chosen as 
the site for the future Euro- 
pean Central Bank. 

Mr Barre is a tireless ambas- 
sador, arguing the cut's cause 
In London, Brussels and even 
in front of an audience of scep- 
tical and suspicious German 
bankere in Frankfurt, seat of 
the German Bundesbank and 
the most heavyweight rival for 
the honour, lie final decision 


A former prime minister of France leads a crusade 

Archetypical Lyonnais 


is likely to be made by Euro- 
pean Community governments, 
some time after the final ratifi- 
cation of the Maastricht treaty 
on European political and mon- 
etary union, possible in the 
second half of this year, Mr 
Barre believes. 

Thanks to his efforts, Lyon 
has waged a much more visible 
campaign for the honour than 
other candidates such as 
Amsterdam, Edinburgh, Stras- 


bourg, Luxembourg - or even 
Frankfurt itself! 

hi this, Mr Bane’s crusade 
lms the discreet support of the 
French government, aware 
that attempts to attract the 
bank to Strasbourg, the main 
rival French site, is very 
unlikely to succeed because of 
the presence there of the Euro- 
pean Parliament 
The egg-beaded Mr Barre 
looks and talks like an arche- 


typical Lyonnais, jovial and 
fond Of the good thing s of life. 

Yet like many French politi- 
cians his real roots are well 
outside his local power base; 
he was bom in the Indian 
Ocean island of Reunion and 
he is married to a Hungarian. 

To have the bank here will 
be good for Lyon, for the inter- 
nal balance of France and for 
the balance of power in 
Europe,” he says, taking a 


Grenoble buzzes with technology research 

Innovating is a tradition 


GRENOBLE'S post-war 
transformation from obscure 
little French industrial town to 
France's biggest technology 
research centre outside Paris is 
part accident, part industrial 
planning by an active local 
government 

Its high-tech image was ruf- 
fled a few weeks ago with the 
publication of a par l ia m entary 
report claiming that Grenoble 
might be unwitting host to a 
Mafia network. This has pro- 
voked a firm denial from Mr 
Alain Carignon, the town's 
RPR mayor and It promises to 
be a strong local theme In the 
run-up to next mouth’s parlia- 
mentary elections, in which Mr 
Carignon is planning a return 
to national politics. 

Underneath the preelection 
alarms and excitements, Gren- 
oble has reason to be content 
with its lot 

At the end of the last war, 
Grenoble was “a really medio- 
cre, dull little town, even a 
national joke,” explains Mr 
Joele de Leiris, deputy mayor 
and university professor. “On 
average, we have had one new 
big science establishment 
coming to Grenoble every 10 
years. Today, people tell us we 
have too many. I cant agree," 
he adds. 

Today, Grenoble and the 
Isere department of which it is 
the capital is host to 250 labo- 
ratories and 8,500 researchers. 
It produces economic growth 
well above the national aver- 
age and has lower than aver- 
age unemployment It is a fer- 
tile ground for a number of 
high prestige European tech- 
nology projects and electronic 


company investments, around 
which have sprung a vigorous 
community of small high tech- 
nology companies. 

Isftre produced 1,488 new 
companies in 1990 - the first 
year of the economic slow- 
down, when unemployment 
stood at just at 8 per cent 
against a national norm now 
two points higher. 

Many of the start-up busi- 
nesses founded by local execu- 
tives, or spun off from the 
research departments of Gren- 
oble’s four universities, have 
quickly died. Too many of 
them have a product, but noth- 
ing else,” mourns Mr de Leiris. 


based groups such as the US 
group Hewlett Packard, which 
moved Its world microcom- 
puter heaquartera from Calif- 
ornia to Grenoble two years 
ago, at the same time as Sun 
Microsystems opened its Inter- 
national network computing 
centre there. The latest arrival 
is Rank Xerox, the office equip- 
ment group. 

These newcomers have 
helped to offset the job losses 
made over the past few years 
by Bull and Thomson, the 
French state-owned computer 
and electronics groups, which 
are both active in Grenoble. 

The town owes its break 


'On average, we have had one new 
big science establishment coming to 
Grenoble every 10 years. Today, people 
tell us we have too many. I can’t agree’ 


But others have flourished, 
such as Cap Gemini Sogeti, 
founded nearly 20 years ago In 
Grenoble by Serge Eaxnpf and 
now Europe's largest computer 
services company. 

On a more modest scale, 
there are a flock of smaller suc- 
cessful start-ups such as AtraL 
an alarm systems maker 
founded nine years ago by two 
former executives of Merlin 
Gerin, the local electrical prod- 
ucts group. Atral now employs 
200 people at CroDes, just out 
side Grenoble. 

This solid base of skilled 
research workers and innova- 
tive companies has acted as a 
magnet for large technology- 
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with its industrial past in part 
to the mftneiusR of one or two 
local decision makers - such 
as Louis Nfiel, the Nobel prize- 
winning physicist who was 
posted there during the war. 
and the Merlin family , found- 
ers of the Merlin Gerin electri- 
cal equipment group. 

They were influential in per 
suading central government to 
set up the CNRS national cen- 
tre for scientific research in 
Grenoble just after the second 
world war. This was followed, 
10 years later, by the CENG 
nuclear research centre, and 
joined, in the mid 1960s, by the 
Laue Langevin Franco-German 
neutron laboratory. 

The latest, scheduled to start 
operating later this year, is the 
Synchrotron, the FFriL2hn par- 
ticle accelerator owned by 12 
European countries which is 
due to open to users next year. 

“Here, within a radius of one 
or two kilometres, you have 
leading European laboratories 
in a whole range of disci- 
plines," says Mr Yves Petroff, 
director general. One of the 
things which made Grenoble 
attractive was the city’s will- 
ingness to pay for road access 
to the Synchrotron. “Until 


recently, Paris never gave 
money to technology. Grenoble 
has been doing it for years,” 
says Mr Petroff. 

This is where the town's tra- 
dition of several decades of 
active industrial and economic 
planning comes in. The late Mr 
Hubert Duhedout, the Socialist 
mayor for 18 years until 1983, 
and a former nuclear scientist, 
was another pioneer who used 
his local government resources 
to help put Grenoble on the 
map. 

He was instrumental in 
attracting the 1968 winter 
Olympics - and the infrastruc- 
ture investment that came 
with it — as well as la unching 
an ambitious urban develop- 
ment programme, including 
one of the most efficient public 
transport systems outside 
Paris. 

But perhaps his most impor- 
tant policy was that of encour- 
aging links between scientific 
research and industry well 
ahead of other French towns. 

Grenoble's showcase in this 
respect is the awkwardly 
named Zirst, a business park 
which opened hi 1973 on the 
twin principle that tenants 
must be vetted by a scientific 
committee. In return for this, 
the finance for their buddings 
is guaranteed by the depart- 

ittAnbil 

The idea came not from Mr 
Dnbedout, but from the mayor 
of Meylan, a commune just 
outside Grenoble; it received 
full backing from the city. Zirst 
tenants now indude the Cnet, 
France Tfiteoom’s research cen- 
tre, Merlin Gerin, and Serna, 
the leading software group. 

Mr Dubedout’s successor at 
the town hall, the young Gaull- 
ist Mr Alain Carignon, con- 
tinued in the same tradition. 
Under his tenure, the city has 
funded university chairs - 
normally the Aimatn of central 
government - merged the 
area’s disparate economic 
development organisations into 
a single powerful body, Gren- 
oble Is&re Mvdoppement 

He also launched the biggest 
public investment in the dty 
for years: the Europole busi- 
ness centre, next to the railway 
station (which is now less than 
three hours from Paris, thanks 
to the opening of a direct Train 
& Grande Vitesse (TGV) link 
last year. 

The cost of all this activity 
has been a sharp increase in 
the city’s debt 

Grenoble's financial prob- 
lems, however, are mild by 
comparison with a dty like 
Angoul&ne, which has had to 
reschedule its debts. 

Mr Carignon's team has 
trimmed away at Grenoble's 
borrowings - down to 
FFri.45bn last year from 
FFrL7bn three years ago - 
with a programme of privatisa- 
tions (a growing trend in 
French local government) and 
spending controls, Not for the 
first time, Grenoble is turning 
to innovative solutions. 

W.D. 


brief rest in his Lyon head- 
quarters during his weekly 
whistle-stop tour of his inner 
city consituency. “Whether we 
succeed or foil, there win be an 
advantage in it for Lyon 
because it will be better known 
internationally.” 

Lyon’s natural claim, he 
says, rests on its 500-year his- 
tory as a h anking centre, good 
road, rail and air links to 
northern Italy and Spain and 
western Germany, and its posi- 
tion at the geographical and 
cultural divide between north 
and south Europe. 

He points to other interna- 
tional bodies which have cho- 
sen Lyon for their base for sim- 
ilar reasons - Interpol, the 
international police organisa- 
tion, and Euronews, the Euro- 
pean television news service 
which, symbolically, started 
broadcasting from Lyon at the 
dawn of the single European 
market on January 1, 1983. 



Raymond Bam: "t am a groat 
partisan o( docanfarsflsatton” 

But why should Lyon have a 
claim rather than Paris? “ I 
have long beat preoccupied by 
the concentration of activity in 
Paris. Other cities now need to 
become, if not as an important 
centre of activity as Paris, at 
least a balance. Lyon is, after 
all, the capital of the French 
provinces says Mr Barre - 
quoting Albert Thibaudet, the 
early 20th century literary 
critic. 

He uses a similar argument 
to justify Lyon’s claim for the 


bank against other non-French 
candidates. "All the centres of 
EC decision-making tend to be 
concentrated In northern 
Europe. Since the enlargement 
of the EC to include Spain and 
Portugal - economies with 
great potential - the south 
has acquired a new impor- 
tance. Lyon is exactly between 
north and south, and belongs 
to both at the same time," he 
says. Its close political and 
business links with Barcelona, 
Milan and the powerful Ger- 
man region of Baden WQrttem- 
berg reinforce this claim. 

Mr Barre is for too decent a 
man to knock the competition, 
but he argues, nevertheless, 
that Lyon has important 
advantages over rival sites. 
Frankfurt, home to the Bund- 
esbank, poses an obvious polit- 
ical problem; there would be a 
concentration of monetary 
power in German hands. Apart 
from that, Mr Barre sees 
Amsterdam as the dearest 
competitor, because of its 
banking industry and agree- 
able quality of life. 

However, the Dutch city suf- 
fers from the disadvantage of a 
northern position, which runs 
against the claim that the 


Euro-bank site should be at the 
centre of gravity of the EC's 
political map. 

Some would say that Lyon's 
campaign is a long shot, given 
the uncertainty hanging over 
monetary union - and, there- 
fore. the need for a European 
centra] bank in the wake of the 
recent upheavals in the Euro- 
pean Monetary System. Mr 
Barre is undismayed. He is 
among those who believe it 
quite possible that seven or 
eight European countries - Ger- 
many, Benelux, France Spain 
and Italy - may switch to a 
single European currency 
towards the end of the decade, 
leaving the rest to join the core 
of the new system later. 

Whether Mr Bar re’s cam- 
paign succeeds or foils, it does 
underline a change in French 
attitudes - the slight shift of 
power from Paris to the prov- 
inces over the past 10 years. 

'lam a great partisan of 
decentralisation," says Mr 
Barre. “But it is not enough to 
create regions with powers 
when so much of the 
administration remains 
concentrated in Paris." 

W.D. 
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THE GREEN Shoots of 
recovery are beginning to show 
in the ski industry, a mainstay 
of the Rh6ne Alpes economy, 
but they are still fragile. 

There are mixed reasons for 
this in the region which tradi- 
tionally attracts 60 per cent of 
all French winter sports hook* 
ings. One is fell-out from the 
1992 winter Olympics in the 
Tarentaise resorts around 
Albertville. Another is two sea- 
sons of better snow Mowing 
three years of dismally bald 
pistes. Then there is a recovery 
in consumer spending in the 
US - an important market for 
Salomon and Skis Rossignol, 
the leading ski equipment 
makers based near Annecy and 
Grenoble respectively. 

The winter Olympics gave 
the region’s ski industry the 
biggest shot in the arm since 
the 1968 Olympic games came 
to Grenoble. Like most shots in 
tbe arm, it caused Initial pain 
to the patient - in the form of 
a decline in winter sports book- 
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William Dawkins looks for green shoots in the snow 

All eyes on the weather 


ings during the games early 
last year. Holiday alders were 
frightened off by the prospect 
of crowds and traffic jams. 

Excellent December snow- 
falls attracted them back to the 
slopes in large numbers. 
Christmas week ski resort 
bookings were up by 15 per 
cent, according to the Rhone- 
Alpes regional council. But 
much of the snow had melted 
by late January. The industry 
fears that mass cancellations 
for February, usually the peak 
month, could ruin the season's 
good start 

“We are finding a new opti- 
mism in tbe market But our 
fortunes are more sensitive to 
changes in the than in 

the economy," says Mr Jean- 


Jacques Bompard, secretary 
general of Skis Rossignol. tbe 
world's largest supplier of skis 
(under Its own name and as 
Dynastar). 

New motorways and express 
rail lines have been built 
around the Olympic sites. The 
Olympics also provided some 
communes with ice rinks and 
hails surplus to immediate 
requirements - a financial 
headache for some, but an 
improvement in the capacity of 
the winter tourism Industry. 

Whether economic recovery 
proves real or Illusory, both 
the leading ski equipment 
groups have long come to 
accept that they live in a 
mature market. Skis Rossignol, 
for example, forecasts that 


world demand for skis from all 
producers should rise from 
5.9m pairs In 1991-1998 to more 
than 6m pairs this season, of 
which more than a quarter will 
he Rossignol brands. Yet that 
only brings sales back to the 
same level as four years ago. 

To guarantee long term sur- 
vival. both groups bave fol- 
lowed a similar strategy: trim- 
ming operating costs and 
diversifying into other sports 
equipment 

Salomon, the larger of the 
two companies with sales of 
FFri.Sbn last year, was the 
first to diversify beyond its 
core business of ski-bindings, 
in which it Is world market 
leader with a 44 per cent share. 
In 1964 it bought Taylor Made, 


A saint’s blessing 

Wine . . 

. . and 
song 

RECESSION has hit the pockets bat not 
the spirits of the 20,000 people who earn 
their living from wafcfag and selling 
Beaujoiais. It Is, perhaps, Rhone- Alpes' 
best known product internationally . 

The mood was jovial as the wine grow- 
ers around Anse, in the south of the area 
that produces Beauiolais Nouveau, gath- 
ered for their annual seven course lunch 
on St Vincent's day last month, to cele- 
brate the wine Industry’s patron saint 
As foil-covered numbered bottles were 
passed round for a blind pre-lunch tast- 
ing, the consensus was that tbe wine to 
come on to the market next autumn 
would be of excellent quality. Riotous 
singing floated up to die rafters of Ause’s 
Malsan Rurale as celebrations wore on 
through tbe late afternoon. 

T.tkp. the rest of the French wine indus- 
try, Beaujoiais has recently been through 
hard times. 

Wholesale prices fell by an average of 
27 per cent last year for Beaujoiais Nou- 
veau, the refreshing young wine released 
world wide every year In the third week 
of November, which accounts for half the 
region's production of 170m bottles a 
year. 

Prices now stand at their lowest since 
the 1960s. and well below some growers’ 





production costs, says Mr Gdrard Canard, 
director of the Colon InterprofessioneUe 
des VinB du Beaujoiais, the local wine 
industry association. 

Price falls have been lower for the 
higher quality Beaujoiais Villages which, 
unlike the so-called primeur, ran be drunk 
up to two years after bottling and repre- 
sents another quarter of Beaujoiais out- 
put Hie highest quality Beaujoiais wines, 
tiie 10 crus such as Bforgon and Brouilly, 
have never been known to sell below cost 

"Prices had risen to unreasonable levels 
in 1989, so tills is no great surprise.” Even 
so, be says, growers of the cheapest Beau- 
joiais Nouveau have experienced “some 
difflonU situations.” Fortunately volumes 
have kept up, with an estimated overall 
rise in sales of five or 10 per cent last 
year. Within this, exports rose by 25 per 
cent in volume - but were static in value - 
in the first 10 months of 1992. 


The Beaujoiais Industry remains a stri- 
king mixture of craft production and 
International marketing dout Typically, 
Beaujoiais wine properties are owned by 
small family businesses, unlike the food 
and quality goods giants which dominate 
Bordeaux and Champagne. 

Bottling, distribution and marketing Is 
hamflpri by a handful of large wholesale 
merchants such as Georges Duhoeuf or 
Ferraud - a function of the investment 
required to deliver 85m bottles across the 
world in the few weeks during which 
Beaujoiais Nouveau Is marketed. 

This Is why merchants handle a much 
higher proportion of Beaujoiais sates - 
on average 85 per cent, Mr Canard esti- 
mates - thaw they b»ndh» in other wine- 
making regions of France. However, the 
proportion of direct sales has gradually 
risen in recent years, as supermarkets 
and the catering business seek keener 
prices by catting oat the merchants. 

Hie Beaujoiais tradition of releasing at 
least half the region's production over a 
period of just a few weeks is partly histor- 
ical accident, partly marketing technique. 
In the early years of the century, the 
so-called Beaujoiais primeur had an even 
shorter shelf-life than it has now - so 
Lyon brasserie owners need to order it by 
the barrel before it had even finished its 
four to five day fermenting period. When 
some bar owners started putting up 
notices proclaiming that the Beaujoiais 
Nouveau had arrived, the wine merchants 
saw a marketing opportunity. 

"The merchants have played a very 
important rote in marketing us,” says Mr 
Canard. 

Their ability to keep export sales 
rising steeply dnring a world 
recession indicates that Beaujoiais 
merchants have not lost the knack. 

W.D. 




a US golf club maker which 
has since prospered. Then 
came an innovative ski model, 
made of a single shell rather 
than of the conventional sand- 
wich design. Since Its launch 
in 1989, this model has taken at 
least a fifth of the market for 
skis priced at FFr2,000 and up. 

“We could have bought a ski 
company, but there would 
have been no point because we 
would have had to Invest in 
complete retooling for our new 
design. I am glad we started 
from scratch.” says Mr Jean- 
Franqois Gautier, the young 
chief executive brought In two 
years ago by Mr Georges Salo- 
mon. the retiring company 
founder. 

The group bad to suffer 380 


ONE OF the oddest businesses 
in Rbdne Alpes must be Char- 
treuse Diffusion, which exists 
not for pure profit but to sup- 
port a silent, mountain-bound, 
religious order. 

Chartreuse Diffusion's mis- 
sion is to sell the fragrant 
green herbal liqueur of that 
name, and other drinks, bear- 
ing the brand of the Chartreux, 
or Carthusian, monastic order. 

With sates more or less sta- 
ble at FFT33m a year, and 48 
employees. Chartreuse Diffu- 
sion is based in a motley col- 
lection of warehouses and cel- 
lars in Voiron, an industrial 
town in the valley beneath the 
high mountain stronghold of 
tbe llth century monastery of 
the Chartreux fathers. 

Majority-owned and con- 
trolled by the religious order, it 
employs lay workers and is ran 
on the fathers’ behalf by Mr 
Jean Marc Roget, a local busi- 
nessman. 

Beyond cultivating and pre- 
paring the liqueur's 130 ingre- 
dient plants in their monastery 
gardens, tiie fathers play little 
part in the daily operations of 
the business. 

Two of them descend to the 
valley at Intervals to operate 
the distillery, which produces 
lm bottles a year. The monks 
receive a special dispensation 
to speak for business purposes, 
explains Mr Philip Boyer, who 
is in charge of external rela- 
tions. 

“The Chartreux rules oblige 
them to work for a living, 
unlike the mendicant monastic 


French Job losses two years 
ago - a serious blow to toe 
small lakeside town of Annecy. 
Since then, however, it seems 
to have turned the corner. 

Rossignol, which still 
devotes 64 per cent of turnover 
to skis, has followed a slightly 
different diversification strat- 
egy. It began In 1977 with the- 
launch of a line of tennis rack- 
ets which has since proved a 
Hop. Rossignol stopped produc- 
tion in France last year and 
has now turned to Asian sub- 
contractors. 

RossignoTs main diversifica- 
tions outside skis are Its two 
lines of ski boots, its own and 
Lange, a maker of competition 
boots it bought in 1989, which 
now account for nearly a fifth 
pf its sates and 113 per cent of 
the world downhill boot mar- 
ket - 

Rossignol’s recovery has 
been weaker than Salomon's, 
but Mr Bompard is expecting a 
profit this year. Everything 
hinges on tbe weather. 















m 


‘Distilling is the ideal work for monks* 

Heavenly spirit 
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orders. Distilling is the ideal 
job for them because it 
demands so little labour,” Mr 
Boyer says. Labour-intensive 
storage, bottling and sates are 
left to tbe lay employees. 

The company sells a steady 
48 per cent of its output 
abroad, relying on its natural 
mystique to attract custom. 
Spain Is the biggest market 
outside France, takfag 25 per 
cent of exports, followed by the 
US with 10 per cent. 

A recipe for a powerful green 
health elixir (as with Coca 
Cola, the recipe is a trade 
secret) was donated to the 
Chartreux fathers in 1605 by 
Marechal d’Estrtes. tbe legend- 
ary French field marshal. It 



took the monks more than 100 
years to work out how to make 
tbe remedy, 40 per cent vol- 
ume. Thirty years later, in 
1764, the monks produced tbe 
miiifer green liqueur based on 
tbe elixir, and this is their 
main product today. 

The elixir Itself is still avail- 


able. There is a increase in 
demand for it in Japan - not 
as a drink, but as a hair tonic, 
says Mr Boyer. “It might seem 
odd, but there could be some 
active herbs in the mixture.” 

The fathers nearly lost what 
is now their main source of 
income when Napoleon seized 
the recipe in 1810, during a 
general round-up of ail secret 
remedies which might prove 
useful to the state. He returned 
the document a few months 
later, stamped “refused” - to 
the fathers' lasting relief 

Chartreuse Diffusion's main 
customers are supermarkets 
and the hotel catering busi- 
ness. With un-monastic com- 
mercial aggressiveness it has 
to fight Its corner against other 
drinks brands, Mr Boyer says. 

It also has a traditional 
direct marketing programme 
In local ski-resorts, where holi- 
daymakers on their first night 
are offered “Green Chaud," toe 
latest in Chartreuse Diffusion's 
menu of Chartreuse- based 
cocktails. “Green Chaud" con- 
sists of hot chocolate plus a 
dash of the liqueur. The idea of 
this made the fathers laugh, 
says Mr Boyer, but it has 
gone down well with skiers. 

W.D- 
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U ’'here to make profits ? 


Where to be successful ? 


In Rhone-Aipes. A region of France with a population In Rhone-Alf 
of over five million, the gateway to Germany, Italy, names as BS 
Switzerland and Spain. A truly record 'breaking region, the Merieux 
host to the 1 992 Winter Olympics and site of the Mont Rhone-Aipes 
Blanc, Europe's highest peak. Hewlett Packc 

Lyons, the region's cosmopolitan city, and a dense 
network of dynamic towns (Grenoble, Saint Etienne, Where to t 

Valence, Annecy, Privas, Chambery etc.) make Rhone- 

Alpes an ideal centre for trade and communication. In Rhdne-Alp< 

180 million Europeans can be reached in one day by From Proven© 

truck and the capitals of Europe are only two hours runs in the w< 

away by plane. Conveniently located in the heart of the by such na> 

TGV high speed train network, — — 

this centre of excellence with If war company 

more than 20,000 researchers is as dynamic as our region. 

is less than two hours away then you have every reason 

from Paris. to he successful in Rhone -Alpes. 

To find out more, contact .- 


In Rhone-Aipes. The birthplace of such well-known 
names as BSN, Rhone Poulenc, Salomon, Rossignol, 
the Merieux Institute, Cap Gemini Sogeti and Boiron, 
Rhone-Aipes is now home fo thriving companies like 
Hewlett Packard, Ikea, ICI and Ciba Geigy. 

Where to enjoy life ? 

In Rhdne-Alpes. In the heart of the Rhone Valley not far 
From Provence. The greatest concentration of ski __ 
runs in the world. Gourmet cuisine made famous ( 
by such names as Bocuse, Troisgros and / 
— Chapel. J 

ipauy Rhone-Aipes : the j 

our region. place to mix business / 

try reason and pleasure. 
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PERSONAL AND PORTABLE COMPUTERS 
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The computer industry today bears 
little resemblance to its counterpart 
f of a decade ago. Younger, more 
, agile competitors are moving in the 
direction of more compact, more 
J flexible and more portable personal 
$ computers. Aian Cane reports 


Challenge of 
the notebooks 




INSURANCE ASSESSORS 
inspecting the damage caused 
by Hurricane Andrew in the 
southern states of the US Last 
year took part In a novel exper- 
iment They used a hand-held 
(to computer which was able to 
v accept handwriting and also to 
determine Its geographic loca- 
tion by reference to a satellite 
signal - an essential capabil- 
ity with roads and streets dam- 
aged or vanished. A linked 
video camera provided a com- 
plete photographic image of 
the devastation. 

The experiment points to the 
future use of portable comput- 
ing - and to the way the com- 
puter industry is going. 
Today’s ' computer industry 
bears little resemblance to its 
counterpart of a decade ago 
and rapid change is still the 
order of the day. 

Personal computers and 
their more powerful cousins, 
^workstations, are the key con- 
y<1 tributors to the shift which has 
seen yesterday's industry lead- 
ers cast down in favour of 
younger, more agile competi- 
tors, and a. decisive swing 
away from traditional main- 
frame-based data processing.. 

The leaders of the new indus- 
try include Microsoft, the soft- 
ware company which sells, MS/ 
DOS, the most popular operat- 
ing system, Intel, the semicon- 
ductor house which makes the 
microprocessors used by the 
majority of PCs, and Novell, 

. which markets the most popu- 


lar networking software. 

It has. become a world where 
the owners of the key techrudo- 
gies have the whip hand. Com- 
puter makers are. In a sense, 
‘ simply distributors of that 
technology. For the future, 
therefore, there is a powerful 
incentive for companies to 
establish their proprietary 
technology as an industry stan- 
dard. 

Digital Equipment, for exam- 
ple, a company which missed 
-out on the personal computer 
- revolution the first time round, 
is trying to establish its Alpha 
microprocessor, the first com- 
mercial 64-bit rise chip, as a 
standard for power computing. 
R faces competition from IBM, 
Hewlett Packard, Sun Micro- 
systems and MIPS. 

IBM is still the world leader 
in personal computer sales, 
with revenues from its PC 
business of between $10bn and 
$l2bn a year. The European 
leader is Olivetti of Italy, while 
NEC has a commanding lead in 
Japan by virtue of its propri- 
etary deidgn. 

Now the personal computer 
industry ia beginning to experi- 
ence. in its turn, the wind of 
change as portable computers 
in a broad range of sizes and 
designs begin both to make 
inroads into the desk-top mar- 
ket, and to make personal com- 
puting available to a new gen- 
eration of potential customers. 
About 20 per cent of all . per- 
sonal computers bought today . 



Spolted tor choke: mum q(Bwi 


are portable, and the propor- 
tion Is increasing. Consultants 
Frost & Sullivan estimate total 
shipments of portable comput- 
ers in the US last year at 2&n 
unite, 2-14 of which were note- 
book machines. 

There is little disadvantage 
now for the individual in opt- 
ing for a portable computer 
over a traditional desktop. Par 
table and notebook computers 
use the same powerful micro- 
processors, run the same soft- 
ware and have as much mem- 
ory as desktop machines. 
Lightweight power supplies 
seem likely to remain out of 
reach, for the foreseeable 
future, however. 

There is a wide choice of lap- 
tops. Olivetti has introduced 
the Quaderno, smaller and 
lighter than conventional lap- 
tops with digital audio record- 
ing. Handheld computers 
indude devices from Hewlett 
Packard of the US and Psion of 
the UK. 

The development of portable 
computing is being driven by 


rang* of personal computer* on display at PC World 


advances in miniaturisation 
which often boggle belief. IBM 
has developed at its Boca 
Raton, Florida, laboratories, 
for example, a 105 megabyte 
hard disk drive about the size 
of a credit card destined for a 
new generation of very small 
personal computers. A decade 
ago, a 10 megabyte drive in a 
20-pound “luggable” computer 
was at the leading edge. 

IBM researchers envisage a 
range of tiny, personal 
marhfnes which can be modi- 
fied for different purposes by 
plugging in adaptor cards - a 
global positioning device to 
work with an on-screen map, 
fix- example, or a colour video 
camera. Mr Jack Kuehler, 
IBM's most sailor technologist, 
describes the strategy as akin 
to “razor and razor blades”. 
The personal computer is the 
razor. The core business will 
be providing the “blades" of 
on-line services, communica- 
tions and informnHnn 
IBM is not alone in anticipat- 
ing huge potential demand for 


products of this kind. Apple 
Computer has in development 
a personal digital assistant, 
called Newton, which is due to 
be launched this year. Newton 
will combine computing power 
with the facility of an elec- 
tronic organiser. It will accept 
handwritten input and fit in a 
suit pocket EO, a Californian 
company, has forged an alli- 
ance with AT&T, and the Japa- 
nese company Matsushita, to 
develop a personal communica- 
tor combining personal tele- 
phone and personal computer. 

These gadgets, exciting 
though they are for the future, 
form the second age of PCs. 
The personal computer indus- 
try is today characterised by 
more immediate concerns, 
including pricing, branding 
and distribution. 

Companies across the world 
are no longer spending money 
on computing as they did in 
the past Total investment in 
computer systems - main- 
frames to notebooks - was 
glOTbn in 1992, $&5bn less than 


in the previous year according 
to the US consultancy Date- 
quest- These numbers reflect 
the effects of the recession, the 
falling cost of computer hard- 
ware and a tougher attitude to 
IT investment among senior 
executives. 

Nevertheless, according to 
Dataquest, European PC sup- 
pliers experienced a surge in 
demand in the second half of 
1992. According to Mr Chris 
Fell, director of Dataquestis PC 
service, the surge represents a 
blip in spending as the market 
takes advantage of the price 
wars. “Shipments will cer- 
• tainly remain strong into the 
early part of 1993, as manufac- 
turers straggle to fulfil a back- 
log of orders. We will have to 
see if the demand continues 
through the summer, althoug h 
we feel a return to more mod- 
est growth is inevitable later in 
the year.” 

The price of personal com- 
puters has already Mien by up 
to 40 per cent a year over the 
past few years - a basic PC 


which cost more than E4J50Q in 
1983 now costs £500. There are 
Indications that prices could 
fell a further 20 per cent this 
year causing problems for 
manufacturers and distributors 
alike as slim profit margins arc 
squeezed further. 

It seems likely, however, 
that prices are stabilising and 
that PCs will become richer in 
features rather than cheaper. 
There are now comparatively 
few PC components on which 
prices can fall further. An 
exception is active matrix flat 
colour screens, manufactured 
principally in Japan and used 
for top-of-the-range portable 
and laptop machines. The per- 
centage of useable screens 
obtained from the manufactur- 
ing process is still disappoint- 
ingly low. When it improves, 
prices will fell rapidly. 

Many trace the latest phase 
in the PC price war to June 15 
last year when Compaq, a US 
company which had been a 
world leader in high perfor- 
mance PCs, announced a pleth- 
ora of new products along with 
price cuts of up to 32 per cent 
New ranges of low-priced mod- 
els were announced. 

The effect was electric. 1992 
was the year of the no-name 
manufacturer, when compa- 
nies without much track 
record gained market share at 
the expense of the well-known 
names, selling on price and a 
realisation among customers 
that a well-known brand name 
was no guarantee of extra 
quality. Examples of no-name 
clone makers include Elonex in 
the UK and Vobis in Germany. 

The effect of Compaq’s 
announcement was to cut the 
difference in price between a 
Compaq computer and a no- 
name clone to only 15 per cent 
from 35 per cent Last month 
the company reported net 
income for the three months to 
December 31 of $89.5m, or S1.I0 
a share, on sales of $l.42bn, 
against net earnings of 366.6m. 
or 77 cents, on sales of $873.4m 
a year earlier. Analysts had 
expected the company to earn 
between 80 cents and $1.01 
share in the quarter. 

Mr Eckhard Pfeiffer, chief 
executive, was quoted as say- 
ing: “We have seen record-set- 
ting demand for our entire 
product line since June when 
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we began implementing our 
new strategy of offering price- 
leading products that feature 
Compaq quality and the best 
service and support in the 
industry. 1 * 

Later in the year, IBM 
announced its own strategy: 
four separate product sectors, 
each serviced separately. A 
new, wholly-owned subsidiary 
was established in Europe to 
compete, apparently success- 
fully, with the lowest cost no- 
name suppliers without hurt- 
ing IBM's quality image. It also 
introduced a budget line world- 
wide - the PS/Valuepoint 
systems designed to compete 
against lower priced offerings 
from Compaq, Dell and the 
like. These lower priced 
machines have been selling 
welL The tumround at Com- 
paq and IBM suggests that if 
prices are comparable, custom- 
ers will opt for the name 
brand. Prepare for further 
blood-letting this year. By com- 
parison. Hurricane Andrew 
was a breeze. 
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A Toshiba notebook portable on the move 


The Japanese challenge 

Second fiddle 
in the west 


IN THE context of global PC 
markets, Japanese manufactur- 
ers have generally bad to play 
second fiddle. 

In contrast to their position 
in their own domestic market, 
where Japanese manufacturers 
have been able to keep a tight 
hold on consumers, their pres- 
ence overseas has been singu- 
larly unimpressive. 

"The reason why Japanese 
manufacturers axe not doing so 
well in the US and Europe is 
because US manufacturers are 
so strong." admits Mr Takas hi 
Kuwabara. general manager of 
the international personal com- 
puter product marketing divi- 
sion at NEC. 

In Japan the dominance of 
NEC’s proprietary system and 
the difficulty of the Japanese 
language have made it difficult 
for foreign manufacturers to 
penetrate the market. 

In the same way, the pre- 
dominance of IBM's operating 
system in the west has been a 
big obstacle for Japanese com- 
panies trying to break into the 
US and European markets. 

NEC, for example, which 
makes IBM-compatible 
machines, says that it is 
always a step behind IBM in 
bringing out advanced models 
because it has to test about 100 
important software applica- 
tions every time it launches a 
new machine. 

Another difficulty Japanese 
PC manufacturers face abroad 
is the need to rely on sales of 
stand-alone machines, rather 
than systems integrated prod- 
ucts, says Dr Shigenori Matsus- 
hita, general manager of the 
planning and co-ordinating 
office in Toshiba’s information 
processing and control systems 
group. 

This is because computer 
systems are very closely tied to 
the culture of each particular 
country so that it becomes nec- 
essary to employ expensive 
engineers - a risk which most 
Japanese companies have not 
been eager to take. 

Obstacles, such as the above, 
to Japanese penetration of 
overseas markets, leads NEC’s 
Mr Kuwabara to conclude that 
-Japanese (PC) manufacturers 
will not become a threat to 
western manufacturers". 

Having failed to make much 
or an impact In terms of mar- 
ket share, the Japanese strat- 
egy has been to concentrate on 
high value-added products. 

-We are working to maintain 
high performance and high 
quality and not get Involved In 
price wars," says NEC’s Mr 
Kuwabara. 

Mr Kuwabara compares 
NEC’s strategy to that of Mer- 
cedes-Benz or Audi In the car 
market: both are products 
which have kept to their own 
independent marketing strate- 
gies regardless of overall mar- 
ket trends. 

That may sound like little 
more than trying to put a 
brave face an an impossible sit- 
uation but a high value-added 
strategy may not be such a bad 
one for the Japanese, particu- 
larly when combined with 
their strength in PC compo- 
nents. 

"As PC vendors, the Japa- 
nese have about as low a pro- 
file as you can get in contrast 
to what they’ve managed in 
other areas,” says Mr Mike Jer- 
emy, electronics analyst at 
Baring Securities in Tokyo. 

But in terms of the compo- 
nents that go into a PC, the 
Japanese have a very high pro- 
file. They are leaders in Inte- 
grated circuits, particularly 
DRAMs, In floppy disks and in 
Rat panels. 

“If you apply the strategy of 
the parts to the whole, the Jap- 
anese have a very successful 
PC strategy," Mr Jeremy says. 

The edge that they have in 
components, particularly ia 
some of the promising new 
technologies such as Gat 
screens and small batteries, 
could in future strengthen 
their overall position In the PC 
market. 

Just as Toshiba was able to 
capitalise on its early entry 
mto the laptop and notebook 
PC market, an early entry into 
new technology areas could 
give the Japanese just the 
break they need. 

Industry experts expect some 
of these advanced technologies 
mwhfch the Japanese excel to 
become more popular as their 
Prices fall over the next few 


years and as the price wars 
that have been raging in west- 
ern markets become less of a 
determining factor. 

"Japanese manufacturers 
sell bigh performance 
machines at high prices but 
the market does not want that 
now," says Mr Katsushi Shiga, 
an analyst at Dataquest, the 
high-technology market con- 
sultancy. 

When the environment for 
such new technologies 
Improves, however, they could 
become strong weapons for the 
Japanese, Mr Shiga believes. 

Among the promising new 
technologies In which Japa- 
nese manufacturers have a 
leading ed ge In are thin-film 
transistor (TFT) colour liquid 
crystal displays (LCDs). 

In fact, the Japa nese domi- 
nance of the TFT market is 
such that US attempts in the 
US bo impose an antidu mping 
duty on Japanese-made TFT- 
LCDs caused an uproar among 
US users which depended on 
products from Japan. 

Unlike passive colour liquid 
crystal displays, TFT colour 
LCDs are easy to read even 
when viewed from a slight 
angle. 

The problem, however, has 
been the high price of PCs 
which use TFT displays and it 
will take some more years 
until prices come down to 
more acceptable levels. 

This could happen in about 
five years’ time as consumer 
electronics manufacturers 
have been working hard to use 
TFT colour LCDs in their prod- 
ucts and once the TFT ball 
starts rolling in the consumer 
electronics industry, volumes 


The presence overseas 
of Japanese 
manufacturers has been 
singularly unimpressive 


could rise steeply bringing 
prices down dramatically. 

Japanese manufacturers also 
have an advantage in their 
manufacturing technology, 
says Dr Matsushita. 

Surface mount technology 
used In notebook PCs, for 
example, which allows printing 
on both surfaces of a printed 
circuit board and therefore 
greater compactness, is a tech- 
nique perfected by the Japa- 
nese. 

Meanwhile, as they continue 
to work on developing these 
technologies further. Japanese 
manufacturers will want to 
speed up a long overdue review 
of their overall marketing 
strategies for domestic and 
overseas markets. 

Until quite recently, Japa- 
nese manufacturers have been 
able to maintain high prices In 
the domestic market. This 
means that they have not par- 
ticipated in the price wars that 
have spread through western 
markets. 

However, in the past few 
mouths, US manufacturers 
such as Compaq and IBM have 
begun to present a previously 
unseen challenge to the domes- 
tic manufacturers’ strangle- 
hold on the Japanese PC mar- 
ket 

■ In a bid to spread the use of 
its trilingual operating system, 
DOS-V, IBM set up the Open 
Architecture Developers Group 
(OADG) in Japan two years 
ago. The American giant 
invited other hardware manu- 
facturers, both foreign and 
domestic, to back its standard 
as an alternative to NEC’s 9800 
PC series. 

OADG has so far brought 
together more than 25 manu- 
facturers, and if it has not 
helped the fortunes of all of its 
members, it has certainly 
raised the profile of IBM in 
Japan. 

Then in October last year, 
Compaq shocked the Japanese 
market by announcing a range 
of desktop PCs priced at about 
half of what it would cost to 
buy comparable machines from 
a domestic manufacturer. 

Compaq's move was soon fol- 
lowed by price cuts from IBM. 
NEC and most recently, 
Fujitsu. 

That the spiral of falling 
prices is unlikely to end just 
there was signalled when Com- 
paq announced a further cut in 
prices this month. 

Michiyo Nakamoto 


PERSONAL computer price 
wars have broken out across 
Europe. During the second 
half of 1992. the large estab- 
lished groups, such as Com- 
paq, Hewlett-Packard and IBM 
of the US and ICL of the UK, 
admitted PCs had become com- 
modity products. 

The branded companies 
decided to take on the clone 
manufacturers at their own 
game. Prices were slashed and 
low-price models launched. In 
the UK, average prices far PCs 
using the 386SX chip fell 
nearly 30 per cent from £2,074 
to £1,479 between 1991 and 
1992, according to Cqntext, the 
London-based market research 
company. 

The situation: is still deter- 
iorating - at least for manu- 
facturers, If not consumers. Mr 
Bruce Sinclair, vice-president 
of Northern Europe for Dell 
Computer, reckons the price of 
a 886 workstation has fallen 
by 50 per cent to about £1,000 
over the last 12 months, 
depending on configuration. 

Infocorp Europe, the Paris- 
based market research group, 
expects prices to fall 16 to 20 
per cent daring the first half 
of 1993. 

Compaq led the way with 
the launch of its ProLinea PC 
range and Its Centura note- 
book computers. IBM followed 
with its ValnePOint range, as 
did Hewlett-Packard. 

The initial success of low- 
priced branded products sur- 
prised even the companies 
involved. 

Both Compaq and IBM were 
left with product shortages. At 


Paul Abrahams reports on a price war epidemic 

The lean, mean survivors 


the end of the year, Compaq 
still bad two mouths of hack 
orders to fill. 

However, Ms Marye Ton- 
nalre, industry analyst at 
Dataquest in Paris, says once 
these early problems began to 
be overcome in the last quar- 
ter of last year, the floodgates 
opened and prices tumbled 
even faster. 

The price has driven volume 
growth. Dataquest estimates 
the European market will have 
increased by II per cent last 
year, a reversal of the previous 
four years which witnessed 
slowing growth rates. 

Meanwhile, so-called no- 
name manufacturers such as 
Vobis in Germany and euw iex 
in the UK have continued to 
do we£L 

In Europe, they increased 
their share of the market from 
8.1 per emit to 9.1 per cent, 
according to Infocorp. 

The switch for most of the 
groups from high-technology 
high-price companies to high- 
technology low-price distribu- 
tion has created an enormous 
culture change. The price cuts 
have squeezed margins for the 
PC manufacturers. 

Put simply, they launched 
cost-cutting initiatives. Dell 
Computer, for example, 
launched a cost-containment 
drive during the second half of 


Personal computer European market shares* 
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% 
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IBM 

15.6 

13-5 

Apple 

7JB 

83 

Compaq 

6.4 

8.5 

Olivetti 

6.6 

6.4 

Vobis 

2.8 

4J5 

ICL 

1.6 

SL8 

ZDS 

3_2 

2.7 

Toshiba 

3.3 

2.6 

HP 

1.7 

2.4 

Dell 

1.1 

1.7 

Siemens 

1.8 
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No name 

8.1 
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last year called “Cost-busters”. 

“Anything that did not add 
value was cut,” says Mr Brace 
Sinclair at Dell Computer. 
“Through the programme we 
reduced operating expenses 
from 20 per cent of sales to 16 
per cent of sales. Meanwhile 
we were doubling the number 
of worldwide employees.” 

Measures taken at Dell 
included changing the car pol- 
icy so that not all managers 
automatically had cars. Pay 
policies were changed so that 
the salaries of 40 per cent of 
the workforce were linked to 
performance. 

During the third quarter, 
salaries were frozen and 
employees offered 80 share 


options instead. Distribution 
costs are also being slashed. 
Dell Computer has always 
sought to minimise its distri- 
bution costs through direct 
selling. The company reckons 
90 per cent of its European 
sales are through interna] 

ahannriiL 

It has also rationalised its 
logistics by centralising ware- 
housing at Limerick in 
Ireland, where Its new plant Is 
capable of configuring comput- 
ers for European local mar- 
kets. This cuts down Inventory 
in local markets. 

"What is so encouraging 
about the last 12 months Is 
that It shows the established 
PC manufacturers are capable 


of change. They have become 
Iren and mean,” says Ms Ton- 
naire at Dataquest 

Meanwhile, European retail- 
ers are also having to adapt to 
the price wars. The squeeze on 
margins sent at least 20 per 
cent of computer dealers oat of 
business last year. 

Warehonsostyle superstores 
are being set up in the UK in 
an effort to emulate US prac- 
tices. Whether these super- 
stores are successful remains 
to be seen. 

Costs such as real estate and 
labour in Europe are equiva- 
lent to 20 per cent of turnover 
compared with 8 per cent In 
the US- 
As one PC manufacturer 
points out, costs In Sweden are 
rather different than In Aus- 
tin, Texas. 

The full impact of the price 
wars on the structure of the 
Industry is yet to be deter- 
mined, according to Data- 
quest But some winners have 
emerged. 

Compaq's share of the Euro- 
pean market increased from 
6.4 per cent to &S per cent 
between 1991 and 1992, 
according to Infocorp Europe. 

Hewlett-Packard also 
improved from 1.7 to 2.4 per 
cent: it shipped as many PCs 
in the last four months of 1992 
as it did during the previous 


eight Meanwhile Dell's mar- 
ket share rose tram 1.1 to 1.7 
per cent ICL, thanks to Its 
acquisition of Scandinavia’s 
Nokia Data, rose from 1.8 to 
2£ per cent Vobis of Germany 
almost doubled its market 
share from 2.8 to 4.5 per cent 

Olivetti of Italy fell from 6.6 
to 6.4 per cent and ZDS of 
France dropped from 33 to 2.7 
per cent Toshiba, the special- 
ist portable computer group, 
had a tough year, but main- 
tained its market leadership, 
although Compaq U fast catch- 
ing it up. 

Infocorp Europe predicts the 
PC market will be polarised 
between the large groups, 
capable of pushing down pro- 
duction costs through efficient 
purchasing and economies of 
scale, while spreading market- 
ing and distribution costs over 
very large volumes. Small 
groups will continue to main- 
tain some competitive advan- 
tage, given their proximity to 
clients and their flexibility 
and high service levels. It 
expects that many groups in 
the middle ground will find It 
difficult to survive. 

The companies that succeed 
will be those with a wide prod- 
uct mix that allows them to 
address different vertical mar- 
kets, says Ms Tonnaire at 
Dataquest. 

Those that survive will also 
have to get their prices right 
and sort out their logistics 
effectively. 

“There will undoubtedly be 
a shake-out during 1993. Some 
companies will not exist by 
the end of the year,” she says. 
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APPLE’S determination to 
plough its own furrow, away 
from the fertile fields occupied 
by IBM PCs and their clones, 
rarely seemed as justified as it 
didin 1992. 

While IBM, its arch-rival in 
the world of personal comput- 
ers, posted a loss for the final 
quarter of $5.46bn, the highest 
ever In OS corporate history, 
Apple finished the year on a 
high note. Quarterly profits 
were $l6l.3m on record sales of 
S2bn, close to the level made 
by IBM's personal computer 
division. Sales of the Power- 
book range of portable comput- 
ers alone were worth about 
•Urn, in their first full year on 
the market. The company’s 
^ share price reflected the mood, 
* almost rimihiing in thA second 
half of 1992. 

One of the factors behind 
this performance has been an 
explosion in the company's 
product range. By the end of 
this year, Apple will have 
launched more products th^n 
ever before in a two-year 
period. New arrivals include 
the Powerbook Duos - porta- 


Thore has been an 
explosion In the 
company’s product 
range 

ble computers sold with adap- 
tors that turn them into desk- 
top computers - colour screen 
versions of older models and 
additions to a range of 
high-powered, high profit mar- 
gin machines, the Quadras. 

This marketing-led prolifera- 
tion of brands reflects the pri- 
orities of Mr John Sculley, 
Apple’s chairman and chief 
executive, who was recruited 
from Pepsi-Cola in 1983 to 
replace the boffins who began 
the company in the 1970a. hi 
spite of Mr Scufley*s marketing 
credentials, the current brand- 
led management philosophy is 
a more recent arrival. 

Two years ago there was a 
■ change of strategy,” says Ms 
4 l Jane Burley, Apple’s UK 
regional group product market- 
ing manager. "From being a 
middle-of-the-range desktop 
computer maker, we moved 
both upmarket with the Quad- 
ras, and downmarket with the 
Classic and LC models.” 

Since then, the upmarket 
Quadraa have consolidated 
their position as the first 
choice for design studios and 
publishers, with the help of 
some price cuts. The move 
downmarket was largely a 
matter of cutting the prices of 
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DrMna force*. Apple Macintosh's new Pnmbook range 


Daniel Green on the strategy of IBM’s arch-rival 

Every variety from 
Apple on display 


older models. It culminated at 
the end erf 1992 with the price 
of the cheapest Apples falling 
below £400. 

Although the approach 
boosted short-term finances, 
there have been problems 
behind the scenes. The price 
cuts and wider range of prod- 
ucts boosted sales too much. 
Last quarter saw turnover 7.4 
per cent hi ghnr than a year 
earlier, but margins were 
eroded and profits fell ZS per 
cent Still worse, the company 
was unable to keep up with the 
dnrnanri for some of its prod- 


ucts. Potential buyers were 
turned away as demand out- 
stripped the supply especially 
of Powerbook portables and 
the budget models selling Into 
the Christmas market 

The price of the bottom-of- 
the- range Classic has now 
risen again and the company is 
busy mollifying frustrated cus- 
tomers. 

Apple’s financial perfor- 
mance, especially compared 
with other computer hardware 
suppliers, has also distracted 
from the fact that the company 
faces an ever-growing chal- 


lenge on the software front 
from Microsoft’s Windows pro- 
grammes. 

Like Apple software, Win- 
dows uses striking graphics to 
appeal to non-technlcal buyers. 
This is more than a matter of 
pretty packaging; when a com- 
puter is easy to use, employers 
have to pay less for technical 
help. A survey by market 
research company Gartner 
Group shows how expensive it 
can be to assist the users of 
unfriendly computers. The cost 
of owning personal computers 
based on the old IBM personal 


computer software. DOS, is one 
quarter higher than using Win- 
dows on a similar computer 
end 50 per cent more expensive 
than Apple. 

Much of the history of Apple 
has been about the battle 
between such technical advan- 
tages of its software and the 
marketing of microchip power 
by IBM and its sales-driven fol- 
lowers such as Dell Com- 
paq- The arrival of Windows 
represents a recognition by 
Apple's rivals that software is 
as much part of marketing a 
computer as the model number 
of its microprocessor. 

Apple’s response has been 
twofold. In the first instance it 
has established a set of alli- 
ances with IBM itself. The aim 
is to share the costs of develop- 
ing the building blocks of th e 
next generation of personal 
computers. The ventures 
include Taligent in software 
more suited to screen graphics, 
and a tie-up with electronics 
company Motorola to build a 
more efficient kind of micro- 
chip using the “reduced 
Instruction set computing", or 


Dauphin Technology of 
Illinois has announced 
a computer to compete 
with the Newton 

Rise, approach. 

The second response is to try 
to take the friendliness of its 
technology to new heights, it is 
driving hard into a new area of 
computing called “multimedia’' 
in which text, moving pictures 
and sound all form part of the 
application. 

More dramatic still is its pro- 
posed Newton computer, 
designed to accept handwriting 
instead of typed-ln words and 
rammanria The company has 
m giwri aQiances with Japanese 
companies ufapKi 
and Sharp to develop products 
associated with the Newton. 

These idttag have immediate 
appeal, but Apple Is not alone 
in its efforts. At least one com- 
pany, Dauphin Technology of 
fflinnia, has announced a $2J>00 
computer that it says will com- 
pete with the Newton. And last 
month IBM itself set up a ven- 
ture in multimedia on which it 
promised to invest “tens of mil- 
lions of dollars”. 

Apple’s world is a fertile one 
and it has in recent months 
reaped some of its rewards. 
But the computer industry 
moves quickly and for Apple to 
maintain the momentum it 
gained in 1992, mnltfnmrifai and 
the Newton must succeed. 


Michael Dempsey examines security packages 

Game of prevention 


COMPUTER games are a 
serious business. Playing one 
on a portable compute- cost a 
Birmingham Midshires Build- 
ing Society salesman his job 

last year. The society insists 

that Its employees avoid 
exposing its computers to any 
risk of a virus. And computer 
games are a prime source of 
riatnafHnfr bugs. Introducing 
one is regarded as a breach of 
contract 

Birmingham Midshires uses 
NCR/AT&T Safari portable 
computers to sell life insur- 
ance and mortgages to poten- 
tial bay ere at home. The porta- 
ble gives Us salesforce the 
himim to calculate »»ri demon- 
strate mortgages and pension 
packages. This accelerates the 
sales process, but leaves the 
sales staff holding sensitive 
data on a machine that 
attracts thieves. And any bug 
on the software could Infect 
branch computers when sales 
data is fed down the network. 

The building society has 
spent £300JMX) issuing Us 90 
salesmen with the machines 
and associated software, nota- 
bly a security package from 
Fifth Generation Systems 
called Safe. Three portables 
have been stolen in the last 12 
months. The object of Safe, 
which evolved from a product 
called Triumph, is to make 
sore the thieves are left hold- 
ing an attractive but useless 
piece of hardware. 

“Safe is a package that 
makes our data totally secure, 
you put die sensitive data on 
the hard disk and you can ’t 
access It without going 
through three levels of pass- 
word,” says Mr John Edkins, 
who is manager of business 
improvement at Bir mingham 
Midshires. Provided his staff 
follow the rules, no thief will 
benefit from wmBfaitiai infor- 
mation provided to Birming- 
ham MiihMr^ A stolen porta- 
ble ran be used again — but 
only by Installing a new hard" 
disk. 

Safe also limits how far 
unapproved software, notably 
games, can go on the portable. 
A game can be played, bnt 
only if loaded with its own 
disk-operating system. Only 
head office hag the ability to 
copy software from file A drive 
to the C drive of the hard disk. 
Software is copied from a cen- 


tral computer via a modem at 
branch offices. 

The society's employees are 
not issued with disks. This 
reduces the danger of contami- 
nation by computer virus. And 
the copying limi tations make 
it difficult for a member of 
staff to copy client lists before 
giving notice. 

If these security precautions 
sound unflattering to Birming- 
ham Midshires staff, there are 
significant compensations 
from using a portable PC. The 
technology dispenses with the 
need to heave books of life 
insurance and mortgage rates 
from door to door. Administra- 
tive work at branch office is 
reduced to downloading soft- 
ware via the modem. This 
leaves the salesforce free to 
concentrate on selling. 

“The sales people like It and 

The object of Safe is to 
make sure thieves are 
left holding a useless 
piece of hardware 

the clients are very positive. 
We’ve had some clients take 
over the PC and enter their 
own details.” Mr Edkins is 
convinced the portables have 
paid their way. “Perhaps 30 
per cent of sales are now attri- 
buted to the technology. At 
around £3,000 a machine, one 
extra mortgage sold will pay 
back the value of the system.” 

One company that relies on 
portables and knows the real- 
ity of the virus threat is Reflex 
Magnetics. Reflex is a media 
duplication house, supplying 
disks and tapes across the 
computer sendees sector. Mr 
Andy Campbell, the sales 
director, works entirely from a 
portable. With master disks 
arriving by the dozen to be 
mass-repllcated, he has always 
been aware of the danger. 

Nevertheless, the company 
eventually did load a virus by 
accident It was uncovered and 
dealt with during testing, bnt 
the incident made an impres- 
sion. Once bitten. Reflex 
decided to write its own secu- 
rity program. Most virus Inci- 
dents can be traced back to the 
floppy disk, Mr Campbell says. 
“So we came up with a product 
that forces ns to check any 
disk before it is loaded.” Dis- 


knet costs £89 and will not 
allow (he user access to the 
hard disk unless his floppy has 
been cleared for bugs by virus- 
scanning software. The correct 
password must also be 
entered. The A drive can still 
employed, but data held on the 
hard disk Is protected. 

Mr Campbell Is pragmatic 
about the extent to which Dis- 
knot can guarantee security. 
“Any security device can be 
cracked if you have enough 
knowledge and time. Our tech- 
nical director does his develop- 
ment work on a portable. If a 
commercial rival targeted and 
stole that machine they would 
get past Dlsknet.” There is 
clearly only so much you can 
expect from a security pack- 
age. But Disknct is robust 
enough to be ordered by the 
RAF and financial services 
group HFC. 

Physical protection through 
programs like Safe and Dis- 
knet needs to be accompanied 
by security practices. Marl- 
borough Stirling Group writes 
financial systems (or use on 
portable computers. Mr Jim 
Deane, MSG's technical direc- 
tor, recommends pulling data 
back on to a branch computer 
at every opportunity. This Is 
known as docking, and 
reduces the client's exposure 
to staff defecting with valu- 
able files. 

The incentive for field sales 
personnel to co-operate with 
docking is that it speeds up 
file processing of a new policy 
or product 

The pharmaceuticals arm of 
ICI, recently re-named Zeneca, 
issues Its salesforce with 
Sanyo 386 portables. The 
machine comes with a remov- 
able hard disk and ICI adds Its 
own security software. But 
that is not considered enough. 
ICI issues internal guidelines 
on the security of information, 
dividing it into what can be 
carried off-site and what can 
be held on a laptop. 

“You’re In the game of pre- 
vention,” says Mr Graham 
Burton, information systems 
manager at ICI/Zeneca. “Yon 
should prevent sensitive infor- 
mation beng pnt on portables 
In the first place.” He 
acknowledges that this places 
a limitation on the use of the 
system, but that is a price he 
is willing to pay. 
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Get IT together in the open world 
systems intearation bv Siemens \ 





Systems and services 
integration from 
Europe's experts. 

if can be a giant leap from 
proprietary systems to the 
open world. That's why you 
* need to be teamed with 
experts to make that jump 
safe and secure. Whatever 
your interest - networking, 
retail, finance or public 
sector systems - you'll find 
a steady hand in 
Siemens Nixdorf. 

We are Europe's leading 
systems and services 
integrator. We work with 






companies of all sizes and 
backgrounds, to bring them 
the best open systems 
solutions and services, 
integrating existing 
systems with new 
developments to create 
cost-effective solutions. 

We also take an open- 
minded approach when it 
comes to advising on the 
best blend of products. So, 
if a competitor's product 
suits, that's what we will 
recommend. 




When it comes to our 
own, you can rely on a 
massive investment jn 
development to bring you 
the most advanced 
technology, not to mention 
those solid, reliable 
qualities you'd expect of 
Europe's foremost tech- 
nology provider. 

That's why, to get IT 
together, you need only link 
up with Siemens Nixdorf. 

Find out more about 
Siemens Nixdorf systems 
and services integration. 

Call 0344 850885, fax 0344 
850912 or return the 
coupon, FREEPOST. 

Siemens Nixdorf 
Information Systems Ltd 
Oldbury, Bracknell 
Berkshire RG12 1BR 

Synergy at work 






THE COMPUTER software Industry 
has been promising to change the 
way people work for the past 
decade. Sceptics might suggest the 
aim has been achieved, but only in 
terms of expense and frustrated 
users. Enter Groupware. 

Groupware Is a term coined to 
embrace programs for people work- 
ing in teams. It provides an infra' 
structure to co-ordinate individuals 
in the group, while ensuring the 
concurrence of data relating to their 
work: Members of the group can be 
scattered across continents. But 
when they turn to their software 
environment, the very latest infor- 
mation from all involved is right 
there. 

Groupware offers a godsend to 
large organisations tackling the 
logistics of teamwork. The concept 
has taken off. with Lotus Notes first 
on the beach. 

Notes sits on one dedicated PC 
which serves up to 50 users. This 
central core holds material which 
users summon up, seeing the latest 
change to the project across the net- 
work. Lotus began selling Notes 
licences for batches of 200 users 
upwards. The entry investment, at 
£200 per user, was £40,000. 

The appeal was dramatic, with 
blue chip companies buying 
licences by the thousand. In the last 
12 months the user base has grown 
exponentially. By March 1992 Lotus 


Michael Dempsey looks at the impact of Groupware 

Striking the right Notes for the future 


had sold 117,000 licences worldwide. 
Industry sources suggest that this 
figure now stands at 500,000. 

Notes answers many administra- 
tive headaches. Use It for conferenc- 
ing and it boosts productivity by 
avoiding duplication of effort. A 
centrally he ld diary can fix meet- 
ings in one shot, rather than the 
familiar round of phone calls via 
secretaries requiring a dozen can- 
celled appointments before one con- 
venient day can he established. 


Groupware Is a term coined 
to embrace programs for 
people working In teams 


But it does have limitations. The 
dedicated server must run IBM's 
OS/2 operating system which is 
greedy in terms of space on a 
machine and is primarily estab- 
lished among very Large corporate 
users. Each group hangs off one 
server, but co-ordinating that server 
to others to form a constellation of 
workgroups is not easy. A release 


for the Unix operating system, offer- 
ing vastly improved networking 
capabilities, is imminent 

Management consultants EPMG 
recently conducted a survey cover- 
ing 10.000 UK Notes users. The prin- 
cipal problem encountered was 
actual communication of what 
Notes does. Within large organisa- 
tions senior managers still have res- 
ervations about whether Notes is 
worthwhile. 

The computer industry can blame 
itself for this. Groupware arrived in 
a blase of jargon. Workflow, a term 
th ff t h up as many definitions as it 
has adherents, is a typical Group- 
ware spin-off. It refers to monitor- 
ing individual effort and directing 
the user so ss to optimise time and 
effort But the term is so Imprecise 
that it serves to confuse. 

To use Groupware, a company 
must be comfortable with team 
structures. There is little point 
installing Notes if the users work In 
a fractious environment. Group- 
ware is suited to professional har- 
mony. 

But corporations that have 



Richard Lavender: “a con fi dence trick 
In the nicest possible way- 


embraced Notes have gone for ft in 
a big way. General Motors has 
bought nearly 30,000 licences for 
Notes, through its IT arm, Elec- 
tronic Data Systems. Mr Mike 
Thompson, an EDS manager 
attached to GM in the UK, is 
impressed. “Ifs been phenomenal. 
The user perception is extremely 
positive.” 


A typical GM application is ship- 
ping pictures of parts around across 
Europe to ensure that they are pro- 
ducal exactly to their original spec- 
ification. And it is evidence of the 
quality of graphics with Notes. 

GM is prepared to entrust Notes 
with a critical role In maintaining 
engineering standards. But the GM 
world already consisted of a mas- 
sive IT infrastructure and the 
trained staff to use it Mr Thompson 
warns that without this investment 
Notes will not deliver. “You must 
take account of the support aspect 
You do need a network in place.” 

BP Oil employs Notes as the 
framework for its emergency 
response system. If an oil leak 
occurs in Germany, staff across 
Europe consult Notes for site plans, 
technical diagrams and 
up-to-the-minute strategies. 

Notes maintains information on 
health and safety rules and their 
Implications for the oil sector on a 
system that can he accessed by BP 
s taff across the continent. 

Lotus has certainly gained accep- 
tance for Groupware with Notes. 


But there are other products that do 
a similar job. Why has Lotus Notes 
emerged from the PC world to 
eclipse steady performers like Veri- 
mation’s Memo or the new 
Co-operation program from NCR? 

Mr Richard Lavender, a senior 
consultant at systems house Loglca, 
describes the rise of Notes as “a 
confidence trick In the nicest possi- 
ble way.” The market presence of 
Lotus as a reputable supplier of PC 
software was critical. “People knew 


By March 1992 , Lotus had 
sold 117,000 licences 
worldwide 


who Lotus were and they already 
had Lotus products under their 
beLt.” And the sales strategy of 
going straight for large users has 
produced influential enthusiasts. 

Verimation’s Memo range grew 
out of an electronic mail system for 
Volvo. It tends to thrive in main- 
frame environments where a lot of 
users need to pull down and share 


corporate data. Mr Bruno Giversen, 
Verimatiou vice-president, admits 
that both products have their 
strengths, and can he complemen- 
tary. “Memo is much cheaper, but 
rightly so because Notes has more 
database facilities.” 

Abbey National’s new life insur- 
ance wing uses a mainframe based 
Memo system to co-ordinate its PC 
environment. NCR's Co-operation 
ties together elements of an existing 
rr Infrastructure. The idea is to 
maintain the hardware Investment 
but control staff working locally 
within the overall wide area net- 
work. It is a development environ- 
ment that can be altered to suit 
individual businesses, offering a 
Shot at the elusive prize of "compet- 
itive advantage". 

National & Provincial Building 
Society is implementing Coopera- 
tion to keep documents flowing 
between teams. A typical price for a 
100-user installation would be 
£77,000. 

Mr Kenny Maclver, a software 
analyst at International Data Corpo- 
ration, has made an exhaustive 
study of the mass migration to 
Notes. He concludes Groupware is 
here to stay. “Notwithstanding Its 
obvious limitations. Notes is a 
glimpse of the future. Where there 
is a need to share data and co-ordi- 
nate group activity, there's going to 
be a need for such a package." 
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Louise Kehoe looks at tomorrow’s world of ultraportables 

Smaller, ever smaller 

assistants as the seeds for a thing that is as easy to use as the device could decipher and Price will be an important 
$3,500bn industry that would an aim-and-shoot camera or a store handwritten notes, auto- factor in the development of 
be created by the “collision of telephone.” statically making entries in a the market. It Is generally 

content, communications, com- The first version of the personal calendar, send a fee- agreed that to reach a broader 
puting and consumer electron- much bally hooed Newton per- simile message and send or market personal communica- 
tes”. sonal digital assistant is now receive electronic messages tors will have to sell for less 

“This isn’t about taking a expected to make its debut via the telephone. than 9500 and preferably 

computer and shrinking it this summer. It will be an elec- Apple says that the first vex- closer to 9300. 
down,” he said. “It's about tronic note-pad, a hand-held sion of Newton will be priced Bringing the expectations 
starting with an entirely new device that “intelligently at “well below 91,000”. It will surrounding hand-held per- 
set of principles built around assists the user to capture, be aimed initially at business sonal communicators down to 
intelligence, built around com- organise and communicate executives, rather than the earth is important, says Marc 
mnnications, built around Information," Apple says. masses that Apple eventually Porat, president and chief 

complete Intuitive- At a recent demonstration of hopes to attract with Its easy- executive of General Magic, a 
ness . . . about building some- a prototype version of Newton, to-nse technology. three-year-old company that is 

The new B J -200 

Bubble ief Printer 
leaves more 
room on an 


WHAT’S next after personal 
computers? According to many 
in the PC industry, the future 
lies in hand-held devices that 
combine computer and com- 
munications technologies. 
Apple Computer calls them 
personal digital assistants, 
others refer to them as Infor- 
mation appliances, but per- 
haps the best name Is personal 
communicators. 

Whatever they are called, 
they are creating a great deal 
of interest among potential 
customers, and excitement 
within the compute: industry 
where they are viewed as a 
potential multi- billion dollar 
market opport u nity. 

Last May, John Scnlley, 
Apple chairman, described his 
vision for personal digital 



EO*« hand-held tablet as 
ubiquitous as the telephone 


developing software for per- 
sonal communicators. 

“I am a walking antidote to 
hyperbole and hysteria,” says 
Mr Porat “The public is tired 
id promises that the high-tech 
industry does not live up to." 
It may be a decade, or even 
longer, before intelligent per- 
sonal communications become 
a reality, he stresses. 

Nonetheless, General Magic 
has renewed interest in per- 
sonal communications devices 
with its announcement of soft- 
ware that is designed to enable 
personal communicators from 
different manufacturers to 
exchange information. 

The company has developed 
Telescript, a prog ramming lan- 
guage for communications 
software that it aims to make 
into an industry standard. 
Magic Cap is General Magic’s 
software foundation for per- 
sonal communicators. It pro- 
vides a “user friendly" face for 
personal communicators much 
as Apple's Macintosh did for 
personal computers. 

Companies backing General 
Magic, and planning to use Us 
technology are Apple Com- 
puter, Motorola, Sony , AT&T, 
Matsushita and Philips. 

Motorola, a leader In cellu- 
lar telephones and paging 
devices, claims that it will be 
the first company to bring 
wireless communications capa- 
bilities to personal communi- 
cators. “We believe there will 
be strong demand for fun and 
easy-to-use devices that will 



John Scufiey: vision «4 a $3,500bn industry for PDAs 


help People stay In touclrwtfh 
the office or with those at 
home," said Pat Richardson, 
vice-president and director, 
Motorola Personal Messaging 
Products. “Personal communi- 
cators will provide business 
users and ultimately the aver- 
age consumer with the ability 
to communicate with anyone, 
anywhere In the world at any 
time." 

Motorola's first personal 
communicator will be 
launched later (his year, the 
company said. 

AT&T has already staked its 
claim to the personal commu- 
nications market through an 
alliance with Eo, a Silicon Val- 
ley start-up company that 
recently announced its first 
products - hand-held com- 
puter tablets with built-in 


communications capabilities. 

“These personal communica- 
tions devices will become as 
nblqnttons. as the telephone or 
the television," said William 
Warwick, president of AT&T 
Microelectronics. He predicted 
that there could be as many as 
Ibn of the devices in nse in 10 
years. 

The question hanging over 
personal communicators Is not 
whether they will become toe 
next blockbuster electronics 
products but when. 

“We think there are going to 
be buttons of these devices out 
there, and at some point safes 
of these new devices will sur- 
pass those of personal comput- 
ers. We are guessing what is 
going to happen before the end 
of the century,” says John 
Scnlley. . .. .... 



The Canon BJ-200 is nothing less than a 
highly efficient, high performance, office stan- 
dard printer. Yet it's smaller than a brief case. 
With its high speed and high resolution it 
produces output you'd swear came off a laser. 

it can print 360 dpi at an incredible 170 cps.* 
In high speed mode, it prints at an even more in- 
credible 240 cps, 1 or nearly three pages per minute. 


love to hear more about the Canon BJ-200. Please send me a brochure. 
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Canon 

Canon (UK) Ltd. RO. Box 1567, 
Birmingham B1 1PE. 
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The BJ-200 places a range of 8 different 
typefaces at your disposal and can even print 
onto envelopes and OHP transparencies. Of 
course it's compatible with most major software 
packages. Not to mention its IBM* and Epson** 
emulations. 

As a bonus, it includes a sturdy 80-sheet 
feeder yet the whole printer takes up about as 


much desk space as your PC's keyboard. What's 
more, you can take it home and with its all-in- 
one replaceable print head and ink cartridge, it's 
practically maintenance-free. 

If you think there's room for a Canon 
BJ-200 in your life call us on 
Canon Freephone 0800 252223 
or clip the coupon. BUBBLE JET 




Finding a well 
balanced IT supplier 
is no easy job... 


The speed at which Information technology Is advancing 
means business life is not getting any easier, in fact its 
getting more and more complex. 

For many professional companies IT requirements now 
necessitate cross-platform and in-depth connectivity 
knowledge. Something that requires a great deal of 
commitment and expertise. Very few IT suppliers can 
offer such a service. 

Business Systems Group are unique. 

Unique for our full understanding of the multi-platform 
marketplace and unique in our accreditations being a: 
\* VSTeMS HOua6: systems rescuer: 

I^rdr U8,MeES AUTHOR.SSO 

RBsei - LBR and ,aM OE “‘- eR f:M mention but a few). 

So whatever your IT roqulremenfo. S ure ly i t s well worth 
taking a balanced view of things, first. 


Contact Business Systems Group on 07“|-2TB 

680 HOUSE 


8888. 
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Bill Arnold on how users will react to a new microchip 

When to take Pentium 


A MUCH more powerful, PC micro- 
chip called Pentium is soon to he 
launched by Intel to follow its popu- 
lar current-generation 486 micropro- 
cessor. For PC users or perspective 
buyers this raises questions about 
what they should do now. Should 
they stay with the PC they may 
already have, or buy the first Pen- 
tium-based PC available? 

Pentium (which could be consid- 
ered a 588) leads a pack of new. 
higher-performance microproces- 
sors that are emerging, such as the 
Alpha from Digital Equipment and 
the PowerPC from the Apple Com- 
puter-IBM-Motorola alHanry These 
process data 64 bits at a time com- 
pared to 32 bits with a 486. 

As each of these microprocessors 
is designed to provide big perfor- 
mance improvements, a user or per- 
spective buyer needs to know how 
and when to best upgrade his exist- 
ing hardware and software; the 
availability of new software; and 
whether his current software will 
run on Pentium-based PCs. Signifi- 
cantly, how will the new micropro- 
cessors affect PC costs? 

The best thing may be to stay 
with what a user already has for a 
while. “Buy an economical 486SX 
which runs Windows right now," 
recommends Mr Kim Brown, micro- 
systems vice president at InfoCorp, 
a market research company in 


Santa Clara, fi aiHnrnia 

If a user wants more performance 
later in the year, incorporate an 
Intel DX 2 Overdrive microchip that 
doubles processor performance, Mr 
Brown suggests. DX 2 Overdrive 
prices are too Ugh at the moment 
but should become reasonable later 
on, he says. 

Then nest year, as Pentium-based 
PC prices begin to fan , look care- 
fully at existing applications and 
determine whether Pentium pro- 
vides a viable and needed alterna- 
tive, he adds. 

A buy-486-and-hold strategy 
makes sense to Ms Nancy Tanana. 
marketing manager at the PC busi- 
ness unit of Digital Equipment in 
Acton, Massachusetts. 

If the applications in use are 

fairly static and not highly graphi- 
cal, such as spreadsheets or word 
processing, then a 486 will do the 
Job (hr the next several years, she 
says. There are still a lot of 386- 
based systems being shipped to 
meet those loads of needs as wed, 
she observes. 

However, it obviously depends on 
which applications are in use. If file 
or network servers are being Imple- 
mented, then a more powerful, next- 
generation processor is probably 
needed, Ms Tanana adds. 

Also bolding back, Mr Scott Uhr- 
ich, senior analyst, at Municipal 
Bond Investors Assurance (MBIAC) 


in Armonk, New York, says he sees 
nothing on the way that would 
cause him to replace his 486 in the 
near future. He will wait for prices 
to fan. 

Availability of new microproces- 
sors from system manufacturers is 
also a big issue for users. The new 
microprocessors win not have a sig- 
nificant impact thfo year," declares 
Mr Mel Thomsen of Pathfinder 
Research, a market research com- 
pany In San Jose, California. Nor, 
he says, will they compete much 
with 486s now in the marketplace 
on cost and performance tradeoffs, 
since 486-based PCs are so cheap. 

Pentium-based machines will 
probably begin to appear this 
autumn as servers or other high- 
end systems aimed at power users, 
according to Mr Tony Tong, product 
manager with EUtegroup Computer 
Systems (ECS), a PC board systems 
manufacturer in Fremont, Calif- 
ornia. Bnt it will probably not be 
until 1994 that systems will appear 
in any volume, he says. Part of this 
is due to the time it will take Intel 
to bring up advanced new fabrica- 


tion processes to produce Pentiums 
in volume, he says. 

When it is time to upgrade his 
PC, a user has several choices; buy 
a whole new PC; swap a new Pen- 
tium-based motherboard (printed 
circuit board on which the chips are 
mounted) for an existing 486 PC; 
plug in an add-in board containing 


A user needs to know how 
and when to best upgrade 
his hardware and software 


a new higher performance proces- 
sor; or replace a 486 chip with a 
higher performance microprocessor 
- assuming that the existing socket 
on the motherboard will accept the 
new microchip. Each approach has 
pros and cons. 

For Mr Chuck Davis, information 
resources director at Eagle Indus- 
tries in Chicago, Illinois, swapping 
boards gives a level of complexity 
he does not need. Using boards 
would create problems with order- 
ing, record keeping, installation and 


maintenance, be says. “My orienta- 
tion is toward the box. uot the CPU 
or boards. We move boxes, not 
boards." he says. 

Mr Uhrich of MBIAC would prob- 
ably swap motherboards or use 
add-in cards containing new micro- 
processors to upgrade but that 
would depend on the cost implica- 
tions. However, using add-in cards 
would not overcome the limitations 
of the other parts of existing PCs. 

To provide a system-level 
upgrade, Dell Computer in Austin, 
Texas, recently announced 18 new 
486-based PCs with sockets that will 
accept a Pentium-class microproces- 
sor from Intel, according to Mr 
Charles Sauer, vice-president for 
software and technology strategy. 
Dell is evaluating a Pentium add-in 
card for the new systems tbat 
would provide users with an 
upgrade path, he says. 

Chip vendors cloning Intel micro- 
processors also provide upgrade 
options. For example, Cyrix in Rich- 
ardson. Texas, enables users to 
upgrade their 386DX sockets by 
plugging in a 486-compatible micro- 


chip that doubles the clock speed, 
according to Mr Glenn Burchers, 
microprocessor marketing manager. 
Cyrix also is developing Spike, a 
processor, due out in the second 
half of 1993. that is Intel-compatible 
for which he claims better-than-Pen- 
tiuci performance. 

But software can also limit PC 
performance, Mr Thomsen of Path- 
finder points out. Software is the 
real wild card in the whole mix, he 
says. To exercise fully the perfor- 
mance of Pentium and Alpha class 
microprocessors, for example, 
Microsoft is developing Windows 
NT (New Technology) which is 
expected to be unveiled in May. 

Windows NT is designed to let a 
desktop run applications software 
developed specifically for the new 
microprocessors as well as existing 
applications software written for 
current Intel-based PCs, such as 
486DX desktops tbat have MS-DOS 
operating systems. Presumably. x86 
applications software could run on, 
say, an Alpha-based machine, as 
well as a Pentium one. 

This "backwardsncompatibility." a 
stated goal of Microsoft and chip 
vendors, is designed to preserve the 
great investment and Installed base 
of MS-DOS and Windows-based 
applications and might give users 
more flexibility in choosing new 
hardware. “The beauty of the DOS- 
based PC is the $100bn software 


feature graphics and modem capa- 
bilities that “set (them) apart from 
similarly-priced competitive offer- 
ings", the analysts report 
The initial Bravo line was 
brought out four years ago to offer 
business-oriented features when 
people were buying consumer-ori- 
ented PCs from Leading Edge and 
Samsung, Mr Qureshey says. A 
year ago It introduced the Advan- 
tage! line for consumer electronic 
chain stores, now in more than 900 
US locations. “We created a whole 
new strategy," he declares, one that 
saw revenues for tbat segment 
grow to $50m in the second quarter 
from 830m In the first 
Being vertically integrated also 
enables AST to design and manu- 
facture PCs for other PC vendors. It 
reportedly builds PCs for Digital 
Equipment and may also do con- 
tract manufacturing for either IBM 
or Unisys, according to Alex Brown 
analysts. Mr Qureshey will not 
comment on specifics but says that 
because AST competes head to bead 
with the best PC vendors in the 
marketplace, large system houses 
confidently come to the company 
for design and manufacturing. 

This represents the third phase of 
contract manufacturing. First, 
large system companies dabbled 
with the PC manufacturing and 
then turned to Far East manufac- 
turers, who proved unsatisfactory. 


base," declares Mr Dick Eckhardt. 
engineering vice president of Cyber 
Research in Branford. Connecticut. 
“No one will buy a system that's 
not compatible with that software.” 
he says. 

However, Windows NT will only 
emulate software written for 486 
and older PCs, so performance - 
though quicker than a 486 machine 
- won't be as fast as software writ- 
ten specifically for Windows NT, 
according to Mr Scott Thomas, of 
Toshiba’s Semiconductor Group in 
Irvine, California. To run faster, the 
software would have to be cleaned 
up but this should not be too diffi- 
cult. be adds. 

“There’s no merit in buying a 586 
(Pentium -class) machine and run- 
ning the software I've got.” Mr 
Thomsen points out (He uses a 33- 
MHz 386-based desktop, which 
works just fine, he says.) “To optim- 
ise the performance of a 586, you 
need to recompile all the software 
to take advantage of ail of the 
microprocessor's features.” 

What about PC pricing? Mr Peter 
Zandan, a market analyst at Intcfii- 
Quest in Austin, Texas, believes 
that Intel will pursue an aggressive 
pricing strategy for Pentium, echo- 
ing the 386 to 486 transition. This 
should be reflected fairly early on in 
PC pricing, he says. Users not only 
wifi expect it but will demand it. he 
adds. 


Alex Brown analysts say tbat OEM 
sales Is an increasing percentage of 
North American sales, rising from 
10 per cent to the teens, depending 
on the quarter. 

AST also grows by staying out of 
some markets, Mr Qureshey 
explains. For example, one is the 
Rise marketplace (Rise is speedy 
microprocessor technology that 
competes with standard PC micro- 
chips). “People looked at Sun 
(Microsystems) and got seduced,” 
he says. “Sun did a good marketing 
job but it sells a whole workstation 
whereas Rise clones couldn't and 
now are out of business.” 

Others include pen-based PCs and 
multimedia machines, which Mr 
Qureshey says have no primary 
applications driving them today. 
They will be niche markets for the 
next 12 months, he says. Neverthe- 
less, AST will Introduce a pen- 
based system in a few months as 
part of a measured product strat- 
egy in both areas. 

AST, now 12 years old, began as 
a maker of add-in boards that 
enabled users to add features to 
IBM PCs. It took its name from the 
first letters of its co-founders' first 
names. “I think that there will be 
10 or 12 PC manufacturers left in 
the world and AST will be one of 
them,” Mr Qureshey declares. 

Bill Arnold 


Profile: AST RESEARCH 

A fish among sharks 


SINCE it entered the PC 
martketplace six years ago, AST 
Research has quietly become a 
Slbn-plus company that is com- 
pared favourably with such first- 
tier high-flyers as Compaq and Dell 
Computer. 

Revenues from the most recent 
second fiscal quarter soared to 
$34&3m, op 960m from the previ- 
ous quarter and $107m from a year 
earlier, while net Income almost 
doubled to $l4L6m from the previ- 
ous quarter. Revenues have grown 
60 per cent over the past 12 
months. In that second quarter 
AST shipped 200,00 notebook, por- 
table and desktop PCs and expects 
to ship lm units In the next 12 
months. 

Bnt that only makes AST a fish 
that is eighth in the US and 11 th 
worldwide in a roiling PC market- 
place, swimming among much 
larger sharks such as IBM, Apple, 
Compaq and DelL It must navigate 
carefully to survive in a market- 
place ruled by severe price competi- 
tion, continuing shake-out of PC 
vendors and nmufenting technolog- 
ical innovation. Furthermore, all 
competitors have access to the 
same commodity components and 
saftware- 

Reflecting on market conditions, 
analysts with investment house 
Merrill Lynch Global Securities 
Research estimates that, although 


AST’s revenues will continue to 
rise, gross margins continue to 
slide. Consequently, they lower the 
earnings per share estimate to 
$1.85 from $2.00 for the third quar- 
ter. However, the New York-based 
firm acknowledges that AST has 
"significant" orders, is controlling 
costs and can expect greater reve- 
nues from new products such as 
notebook PCs. 

More bullish analysts at Alex 
Brown & Sons in Baltimore, Mary- 
land, declare that “we know of no 
better, low-cost, design and volume 
PC manufacturer than AST". They 
point to the company's ability to 
quickly miff out "sweet spots" in 
high-growth channels to jump into 
first, such as selling through large 
consumer electronic and appliance 
rhafriiL They put AST in the “PC 
elite” along with Compaq, Dell, 
IBM and Apple. 

To contlnne to grow, AST presi- 
dent and co-founder Safi U. Qur~ 
eshey says that the company does 
not face external market challenges 
but internal ones. “The challenge is 
how to build an organisation that 
thrives on change,” he says. AST in 
Irvine, California, for example, 
must find ways to continually 
improve production and execution, 
he says. 

Mr Qureshey points out that AST 
has a young workforce that might 
become overawed competing 


against the likes of IBM and Com- 
paq. “AST has to find its own solu- 
tions" and "build an organisation 
that doesn't get scared,” he says. 

“We must constantly ra-englneer 
the organisation,” Mr Qureshey 
says. “If we continue to do what we 
did a year ago, we will fail," he 
says. AST employees must not be 
afraid to experiment, he adds. 

To prepare for growth, Mr Qur- 
eshey says that a strong manage- 
ment team has been brought in. 
The new bead of engineering is a 
15-year veteran from IBM’s PC 
operation in Boca Raton, Florida. 
Worldwide service (an AST strong 
suit) is ran by a 25-year Digital 
Equipment veteran and worldwide 
manufacturing by a manger with 
10 years’ experience at Motorola 
and 15 years at Texas Instruments. 
(The former engineering head now 
hunts for new business and tech- 
nology opportunities.) 

But how does bringing in indus- 
try veterans from large organisa- 
tions that might be perceived as 
slow-moving equate with a young 
company trying to thrive on 


change? Acknowledging that this 
was a concern, Mr Qureshey says 
that they were chosen carefully and 
a ttract e d to AST in the first place. 
The ex-IBMer, for example, was 
responsible for several successful 
products there. 

AST’s goal is to grow faster than 
the marketplace, Mr Qureshey 
declares. More moderate price 


It must navigate carefully 
to survive in a market ruled 
by severe price competition 


declines in the mmlng mon ths will 
help, he predicts. The big players 
were out of line with their prices 
and made a correction. Declines 
now are not likely to be as steep as 
the last six months of 1992, he 
maintains. 

According to Mr Qureshey, AST’s 
success is based on being totally 
focused on the PC business, based 
hi the biggest marketplace, able to 
pick and choose from the best tech- 
nology, and staying close to cus- 


tomers to respond to their needs. 

Tbat may sound like motherhood 
and apple pie, but Mr Qureshey 
says it Is also based on the “chal- 
lenge" of having his 250-pereon 
engineering department wring out 
the best performance from com- 
modity components and software. 

Mr Qureshey claims that when 
AST entered the PC market six 
years ago with a 286-based 
machine, it set new standards for 
price and performance and started 
the company’s growth. Two years 
ago AST went after the notebook 
market against the likes of Com- 
paq, NEC, Toshiba and Zenith and 
is now a solid number three in the 
notebook business. 

Alex Brown analysts call ASTs 
PowerExec notebooks introduced 
last September “unparalleled in the 
industry". Ike notebooks have pop- 
out modules that enable users to 
upgrade their display screens, 
microprocessors and hard disk 
drives without having to buy a 
whole new system. The $995 to 
$3,395 Bravo line of desktops for 
small and medium-sized businesses 
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Paul Taylor looks at battery technology and power management 

Quest for lighter machines 
poses a bit of a size problem 


WHEN TEE transportable 
computer had the dimensions 
and weight of a large and full 
briefcase which was usually 
plugged Into the mains, the 
size, weight and capacity of 
the batteries were relatively 
unimp ortant 

However, as portable com- 
puters have shrank and com 
puting-on-the-move has 
become more of a reality, con- 
siderably more attention has 
been focused on the power 
supply and particularly on 
how long batteries will last 
between charges. 

Indeed, battery technology 
has become one of the main 
limiting factors in the quest 
for lighter and smaller 
machines with desktop func- 
tionality that can operate for 
long periods without an umbil- 
ical power cord. 

Unfortunately, battery tech- 
nology bas lagged behind 
developments In almost every 
other sector of electronics. By 
some estimates, battery tech- 
nology for portables bas 
improved a paltry 5 per cent a 
year and in most portable 
devices the battery now 
accounts for a quarter Of the 
weight, compared with a tenth 
a decade ago. As a result, bat- 
tery makers are now scram- 
bling to come up with lighter, 
more powerful and longer-last- 
ing batteries. 

With the exception of hand- 
held computers, most porta- 
bles have until recently relied 
on rechargeable nickel-cad- 
mium batteries. Generally, 
they provide enough power 
between charges to keep a 
notebook PC running only for 
between one and four hours, 
depending upon the applica- 
tion. More power could be 
delivered by larger batteries, 
but this would add weight. 

These NiCad batteries have 
other disadvantages, Including 


the so-called “memory-effect* 
which can mean that unless 
they are fully discharged 
before recharging they gradu- 
ally lose capacity - or the 
ability to be fully recharged. 

Improvements in NiCad 
technology are reaching their 
limi ts, while some govern- 
ments are moving towards 
banning them because the cad- 
mium they contain is so toxic 
that they are difficult to dis- 
pose of safely. So researchers 
have switched their attention 
to. new types of rechargeable 
batteries. 

Several alternatives have 
been tried, but most have 
either proved unstable or have 
shown little power-to-weight 
advantage over NiCad cells. 
Manufacturers want a cell that 
is electrically compatible with 
NiCads but lighter, thinner, 
longer-lasting, quicker to 
recharge and friendlier to the 
environment 

So far, the most popular 
alternative has been nickel- 
metal hydride powerpacks. 
Initially developed in Japan by 
Sanyo, NiMH batteries can 
now be found in the latest por- 
tables. NIMH cells deliver the 
same 1-2 volts as NiCad cells 
but can store nearly twice as 
much power (watt-hours) and 
have the added advantage of 
being more environmentally 
friendly. Their total life span 
of about 1,000 charge/dis- 
charge cycles compares with 


500 to 600 cycles for NiCad 
batteries. 

However, some manufactur- 
ers including Sony Energytec, 
an affiliate of tee consumer- 
electronics giant, have 
attempted to leapfrog the com- 
petition with a new generation 
of re c har ge a ble batteries based 
on a lithium km celL 


Many manufacturers make 
disposable lithium batteries - 
mostly in the form of little 
“button’* cells for electronic 
devices, hot it has been a lot 
more difficult to build stable 
rechargeable cells. 

Although they are still con- 
siderably more expensive than 
NiCad lotteries, current ver- 
sions of lithium rechargeable® 
pack up to four times the 
power erf the best NiCads but 
weigh only half as much. 

But most manufacturers 
agree that two or three years 
are still needed to remove 
technical hitches and reduce 
the cost of lithium batteries to 
make them real rivals to 
NiCad and NIMH technology. 

Meanwhile, some companies 
are focusing their research on 
improving existing types of 
battery by giving them their 


own microprocessors - turn- 
ing them into what Dr Hoes 
Green, a senior consultant and 
researcher at the Hertford- 
shire-based Technology Part- 
nership, calls "intelligent bat- 
tery lacks*. 

By providing rechargeable 
batteries with a thumbnail- 
sized low-cost micropr o cessor 


containing a mathematical 
model of battery behaviour, Dr 
Green says it is possible to 
monitor and control the way 
the battery operates. 

Among the advantages he 
rinitnfi for the intelligent bat- 
tery packs he has been work- 
ing on are extended service 
life - because charging and 
discharge are carefully con- 
trolled - the ability to pack 
up to 15 per cent more charge 
Into a battery and astonish- 
ingly test recharge times - as 
short as three minutes. 

Another byproduct of the 
research Is that intelligent bat- 
teries can provide detailed 
information to the user about 
their charge state - “an accu- 
rate fuel gauge". 

However, the relatively lim- 
ited and slow progress in 
rechargeable battery technol- 


ogy, coupled in particular with 
the advent of power-hungry 
colour portables, has encour- 
aged portable c om p u t er manu- 
facturers to tern to other solu- 
tions to extend operating life 
of their machines. 

This Is one factor behind the 
move by notebook computer 
manufacturers to replace disk 
drives and similar components 
with less power-hungry alter- 
natives such as the PCMCIA 
(Personal Computer Memory 
Card International Associa- 
tion) memory cards. 

An earlier development, pio- 
neered by Toshiba, was soft- 
ware implemented power man- 
agement systems which 
introduced auto-resume and 
pop-up battery power indica- 
tors. 

Software-based power man- 
agement solutions can 
enhance battery life, bat some 
risk introducing compatibility 
and reliability problems, and 
more fundamental solutions 
are required to achieve the 
substantial power savings 
which portable PC users now 
demand. More complex power 
management systems there- 
fore depend upon a combina- 
tion of hardware and software 
features. 

To provide this, chipmahers 
AMD and Intel have begun to 
deliver low power versions of 
their standard micro-proces- 
sors with special built-in fea- 
tures to Improve power man- 


Ad portable computers have shrunk and 
computing-on-th e-move has become more of 
a reality, considerably more attention has been 
focused on the power supply 


SCREEN TECHNOLOGY 

Display: the next steps 


IT IS axiomatic that, without 
the thin flat liquid crystal dis- 
play, the notebook computer 
that dominates the portable 
market today could never have 
been built Display technology 
will also play a pivotal role in 
determining the shape, size 
and function of the next gener- 
ation of portable computers. 

Liquid crystals are odd sub- 
stances, sharing properties of 
both liquids and solids. After 
their discovery in 1888, they 
remained a laboratory curios- 
ity until 1963 when RCA, the 
US broadcasting company, 
found that by applying an elec- 
trical charge, the liquid crystal 
molecules could be made to 


realign so that they could 
either pass, or block, polarised 
light 

Ten years later Sharp, the 
Japanese consumer electronics 
group, sold the first calculators 
with LCD screens. But when 
the first transportable comput- 
ers emerged in the early 1980s, 
they packed tiny cathode-ray 
tube displays. These were 
heavy and power-hungry and 


were quickly replaced by the 
LCD panel which has since 
become the standard for porta- 
ble computing. 

Nevertheless, over the past 
decade there bas been growing 
pressure from portable com- 
puter users for clearer, 
brighter screens and in partic- 
ular recently for high-resolu- 
tion and colour screens able to 
do justice to sophisticated soft- 


ware packages like those run- 
ning under Microsoft's “Win- 
dows.” 

In simple “passive" LCD 
devices, known as twisted 
nematic (TN), liquid crystal 
molecules are held In a double 
sandwich of polarising filters 
and glass plates. Individual 
cells can then be made to 
lighten or darken by applying 
a charge. 


This is fine for a small dis- 
play, unfortunately, however, 
as the size of the display 
increases, the contrast between 
dark and light areas declines. 
To compensate for this, manu- 
facturers have sought to 
increase the twisting effect and 
thereby heighten contrast 

They have developed “super 
twisted" nematic displays 
(STN) which produce the blue 
screens familiar to portable 
and Laptop computer users, 
and “double super twisted” 
nematic (DSTN) displays in 
which two STN cells are used, 
finally, there are “triple super 
twisted" nematic (TSTN) dis- 
plays which use a refracting 
polymer film applied to the 
STN cell, allowing thinner dis- 
plays with higher contrast 

Today's new slimline note- 
book machines, like the 3.61b 
Dell 32QSLL boast these signifi- 
cantly improved LCD screens 
which also consume less power 
than their predecessors, 
enabling manufacturers to cut 
battery weight 

Dell’s 32GSU features a 9.5 
inch LCD that uses 75 per cent 
less power than the conven- 
tional edgelit LCD but is still 
able to offer a blah contrast 
ratio of 12H and 640x480 (VGA) 
resolution. 

However, despite these 
improvements, “passive” LCD 
technology still has some 
shortcomings. In particular, 
the contrast Is still Insufficient 


There has been growing 
pressure tor dearer, 
brighter screens 


to reproduce the entire range 
of colours available on a CRT, 
and LCDs have relatively slow 
response times which mean 
that moving images in particu- 
lar tend to blur and leave shad- 
ows. 

These problems are over- 
come by using another form of 
LCD screen. Most notebook 
manufacturers now sell premi- 
um-priced top-end machines 
with high definition full-colour 
LCD screens using “active 
matrixf thin film transistor 
(TFT) technology in which con- 
trast and response time are 
boosted by adding a transistor 
“switch'" to each display cell or 
pbml. 

However a TFT display is an 
extremely complex device con- 
sisting of 10 to 15 layers of 
materials, finely etched cir- 
cuitry, and around lm transis- 
tors that can be shorted out by 
a microscopic speck of dust 

Predictably, manufacturing 
defects are high mid. despite 
manufacturing improvements, 
up to 20 per cent of the dis- 
plays have to be scrapped. But, 
as yields improve, prices are 
beginning to faH 

Aside from passive and 
active matrix LCDs, there are 
two other relatively common 
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screen technologies In current 
use: gas plasma and electrolu- 
minescence. 

Unlike LCDs, which need 
back or sidelighting, gas 
plasma displays generate their 
own light A particular advan- 
tage of the technology is that 
response times are fast The 
price of gas plasma portables is 
lower than that of active 


agement and extend battery 
life. Intel began by redesign- 
ing its 80386 chip set to 
include System Management 
Mode (SUM) circuitry produc- 
ing the power-saving Intel 
80886SL chipset, unveiled at 
the end of 1990. 

Last year, Intel followed up 
by releasing the 486SL, a low- 
voltage version of its most 
powerful PC processor. The 
486SL's “flexible voltage” fea- 
ture means that although It 
can operate as a 5-volt device, 
the real savings are made at 
13 volts with other low volt- 
age components. In these cir- 
cumstances power consump- 
tion is reduced 50 per cent 
from a 5-volt 386SL system. 
Intel claimed this should yield 
one to four hours of additional 
battery life. 

Low-powered chips running 
at 3.3 volts, instead of the 
usual 5 volts, have another big 
advantage - there is less 
waste heat to contend with. 
Indeed, some portable com- 
puter manufacturers held off 
from releasing 80486 note- 
books because of concern 
about overheating and Intel 
has Incorporated System Man- 
agement Mode (SMM) circuitry 
into its soon-to-be-released 
Pentium chip. 

SMM is thought to account 
for about 10 per cent of the 
3.2m transistors on the Pen- 
tium chip, switching Idle trite 
of the computer in and out of 
“sleep” mode at great speed 
ami even fawnfag off different 
parts of the microprocessor 
between keystrokes. 

Perhaps by the time the first 
Pentium-based portables 
appear, other power manage- 
ment techniques and battery 
technology itself will have 
mari> equally significant leaps 
forward. 


Paul Taylor 


matrix systems, and colour 
plasma displays are technically 
possible. 

Electroluminescence (EL) 
screens are also fast, can sup- 
port very high resolu tions and 
are cheaper than TFT displays, 
but they tend to be power-hun- 
gry. 

Manufacturers have there- 
fore been investigating other 
newscreen technologies includ- 
ing ferro-electric LCDs and 
metal-insulator-metal (MtM) 
screens, both of which have yet 
to make their way into full 
commercial production. 

In M3M displays, a layer of 
Insulator is sandwiched 
betweeutwo layers of metaL 


Unlike LCDs, gas 
plasma displays 
generate their own light 


They provide high contrast and 
may even tually be cheaper 
than TFT machines. However, 
mass production techniques for 
ADM displays have yet to be 
devised. 

Some industry analysts and 
manufacturers believe that in 
the longer term ferro-electric 
LCDs, pioneered by Thom EMI 
in the UK and Cannon in 
Japan, offer the most promise 
because potentially they have 
sign ificant advantages over 
TFT displays. 

FLCDs use a different type of i 
liquid crystal which reacts . 
more quickly and, most impor- 
tantly. is bi-stable. This means 
that if a pixel is switched on so 
that light cannot pass, it stays 
like that; If it is switched off so 
that light can pass, it stays like 
that too. 

Because only those parts of 
the screen that have changed 
need to be updated, battery life 
can be increased by 20 times or 
more. 

FLCDs are also lighter, 
brighter, eas ier t o view and 
cheaper than TFT screens, but 
have been more difficult to 
develop as a practical screen 
because of their sensitivity to 
shocks although this problem 
now appears to have been over- 
come. 

Mass production of FLCDs is 
probably at least three years 
away, but they should be sig- 
nificantly cheaper than TFT 
systems because no transistors 
are required. Their fast 
response times and high con- 
trast should also make them 
ideal for pen-based computer 
systems. 

In the meantime Ur David 
Brooke, Dell Computer’s Euro- 
pean product marketing man- 
ager for portables, believes 
that most of the exciting devel- 
opments over the next year 
will Involve conventional 
(LCD) screen technology, in 
particular, he argues that 
advances in LCD technology 
will enable manufacturers to 
build smaller and lighter 
machines with higher resolu- 
tion displays - closing the 
quality gap with desktops. 

He also expects more note- 
book computer manufacturers 
to offer interchangeable modu- 
lar screens - ranging from low 
cost mono twisted nematic 
LCD screens all the way to 
high definition colour TFT dis- 
plays. 

Adopting a modular screen 
design will help manufacturers 
reduce the need to maintain 
high stock levels while custom- 
ers will benefit from greater 
choice and flexibility. 

Paul Taylor , 



A shadow on 


Qwerty’s keys 


THE QWERTY keyboard has 
always been, an odd choice of 
interface between man and 
machine. It is difficult to use, 
and for many, intimidating . 

By the end of this decade, if 
the prophets of high technol- 
ogy are right, the keyboard 
may have been consigned to 
the dustbin, at least as far as 
portable computing is con- 
cerned. In its place could come 
voice or electronic pen technol- 
ogy, or a combination of the 
two. 

The hottest new products at 
last November’s Comdex com- 
puter fair in Las Vegas were 
those operated by moving an 
electronic pen across a touch- 
sensitive screen or pad. Porta- 
ble Computer manufacturers, 
including industry heavy- 
weights Toshiba, Apple, and 
IBM are racing to deliver com- 
puters which take their com- 
mands from a pen rather than 
a keyboard. 

Some market researchers 
have predicted that lm pen 
computers will be. sold by 1995, 
but the market is in its infancy 
and the estimates vary wildly. 
Last year perhaps 190,000 pen- 
based machines were sold. 

Among the first pen-based 
machines to reach the market 
were hand-held machines from 
Poqet, the Fujitsu subsidiary, 
and the GRID Pad from Victor 
Technologies. Meanwhile NCR, 
the AT&T subsidiary, has 
already launched a successor 
to its 3125 pen-based machine 
which was the first system 
based on Intel’s 80386 micro- 
processor. 

The new NCR 3130 is based 
on the Intel 80386SL micropro- 
cessor, comes with two mega- 
bytes of RAM expandable to 16. 
flash memory or a hard disk, 
and weighs 4.4 pounds. A new 
screen texture has been used 
that feels more like paper than 
glass to write on. If the 
machine is dropped, it senses 
gravity changes and shuts the 
hard disk down. 

So far. two basic designs of 
pen computer have appeared: 
the clipboard and the palm-top. 
Clipboards are generally A4 
size, weigh about 61b, and are 
used Just like a conventional 
pen and paper clipboard for 
collecting data or completing 
predefined electronic forms. 
Customised software enables 
engineers, market researchers, 
nurses or surveyors, for exam- 
ple, to gather data, with the 
pen operating like a glorified 
mouse, pointing to items on 
the screen to select them. 

On both sides of the Atlantic 
several companies have begun 
to use clipboard manhirvog g0 
as to achieve cost savings in 
paper-intensive areas. The (JK 
Department of Trade has also 
sponsored the Freestyle pro- 
jects to explore the use of pen 
computers in industry. 

But the biggest market share 
of the pen-based computer 
market is expected to go to the 
hand-held palm-tops. The most 
eagerly awaited of these is the 
Newton, Apple's "personal dig- 
ital assistant” which is due to 
be launched later this year. 
Newton, measuring Tin by 4 in' 
will feature a flip-up lid and a 
thin electronic pen which clips 


onto the side of the casing. 

Once again, however, the 
development of the pen com- 
puter market, like the desktop 
PC market before it, could be 
constrained by competing soft- 
ware operating systems. In 
addition to Apple’s Newton, 
there are already three compet- 
ing operating systems, Micro- 
soft’s Windows for pen comput- 
ing. which claims the support 
of more than 120 software ven- 
dors, PenPoint from GO, a Sili- 
con Valley company and Geo- 
works. IBM is also understood 
to be working on a version of 
its OS/2 operating system for 
pen environments. 

Microsoft, in particular, is 
betting heavily on the success 
of pen computing. Mr Bill 
Gates, its chairman and co- 
founder, has said he expects 
pen computing to take off very 
rapidly. Hesees pen-based com- 
puter systems as “the next gen- 
eration of portable computers.* 

The company believes that 
the relative ease of using a 
pen-shaped electronic stylus 
instead of a keyboard will pro- 
vide computer power to users 
like as lorry drivers, meter 
readers, the police and others 
who, because of their jobs, can- . 
not use a conventional porta- • 
hie computer with a keyboard. 

However before pen comput- 
ers become widely adopted, the 
character recognition software 
which they use for turning pen 
writing into computer text will 
have to become more sophisti- 
cated. At present most systems 
can just about cope with neat- 
ly-written capitals, but are lost 
when it comes to reading stan- 
dard cursive writing. What is 
more, most typists, even the 
two-fingered variety, can write 
more quickly with a keyboard. ■ 

For these reasons, some crit- 
ics suggest that the advantages 
of pen computing are being 
overstated. One possible inter- 
mediate solution to this prob- 
lem is to build machines which 
feature both keyboards and 
electronic pens. 

One such machine is the 
recently launched GRiD Con- 
vertible which looks and works 
like any other clamshell-type 
notebook computer. However, 
by using cunning hinges which 
drop the screen flat on its face, 
the Convertible can be closed 
with the screen on the outside. 
It can then be used like a con- 
ventional clipboard pen sys- 
tem. 

Meanwhile Sharp, the Japa- 
nese electronics group, will 
launch the latest in its IQ elec- 
tronic organisers next montit 
which for the first time uses 
pen technology. The IQ-9000 
has a small keyboard and an 
electronic pen which can be 
used to activate the usual func- 
tions of an organiser on its 
touch sensitive screen. 

However, as in the PC mar- 
ket. any surge in pen-based 
computer sales will probably 
not happen until the develop- 
ment of application software 
will enable the machines to do 
really useful work - and no- 
one really knows what form 
that will take or when it will 
happen. 

Paul Taylor 
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you to communicate via your portable 
computer or fo anywhere in the 
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Peripherals are being updated in line with personal computers 

Quality reaches all parts 


ft 


MOST OF the personal 
computer industry's attention 
in recent years appears to have 
focused on making PCs 
smaller, faster, cheaper and 
more powerful. 

Equally aggressive efforts, 
however, have gone into doing 
the same for the devices which 
users attach to their PCs - 
including printers, back-up 
systems, scanners, network 
systems, external displays, 
modems, high-capacity exter- 
nal storage systems and just 
about anything else you can 


i m agine. The most noticeable 
difference for most users has 
been in the quality and variety 
of printers available for their 
PCs. 

While impact technology - 
such as dot matrix and daisy- 
wheel - characterised printer 
designs in the first half of the 
1980s, higher-quality, non-im- 
pact systems using laser and 
inkjet print engines now domi- 
nate the market These have 
been married with sophisti- 
cated “page description lan- 
guages" such as Adobe Post- 




ENTERPRISE-WIDE NETWORKS 

The global area 
links may take 
a little while 








THE ERA of stand-alone 
personal computers Is over, 
but that of enterprise-wide 
networks has not yet begun. 
How quickly the transition 
can be achieved depends 
partly on developments in the 
software industry and partly 
on how willing managements 
are to change their thinking. 

Uniting personal computers 
together to form local area 
networks has become standard 
practice in the past few years, 
driven largely by a user rebel- 
lion against slow service from 
central mamfranip and mini- 
computer departments. 

The typical LAN now joins 
together around 20 users and 
3' around a tenth of LANs join as 
many as 250. By 1995 it is 
expected that half of all the 
business PCs in the world will 
belong to such networks. 

LANs were set up first to 
provide relatively simple 
applications such as word pro- 
cessing, spreadsheets and elec- 
tronic mail. As users increas- 
ingly look for more quickly 
developed and more cost-effec- 
tive corporate systems, LANs 
are gradually being extended 
to take on more of the tradi- 
tional data processing func- 
tions, based on larger data- 
bases from leading suppliers 
such as Oracle and ARK 
Ingres. 

The era of stand-alone PCs 
has come and gone in little 
over a decade. But to connect 
PC LANs to corporate systems 
to form wide area networks 
and enterprise-wide or “global 
area” networks, which will 
allow many thousands of users 
to communicate, is a vastly 
more complicated matter. 

Many firms have machines 
on different sites that are con- 
nected, but it is one thing to 
be able to transfer simple files 
between them and another to 
get complex applications run- 
ning across several transport 
protocols. 

Some of the network man- 
agement problems involved, in 
establishing enterprise-wide 
systems are still unsolved and 
look unlikely to be solved for 
several years. Processes such 
as the electronic distribution 
of new versions of programs to 
thousands of users In remote 
sites are just only beginning to 


Security features remain 
weak and viruses 
continue to pose a 
threat 

be widespread. Security fea- 
tures remain weak and viruses 
continue to pose a threat. 

There are also outs t an ding 
technical questions about how 
best to connect portable com- 
puters to corporate systems, 
using fax/modem cards or 
adaptor devices. 

In sum, large companies 
using systems from a wide 
range of suppliers may f* 4 * a 
10-20-year migration from the 
stand-alone environment to 
the enterprise-wide system. Mr 
Bruce Morrill, technical direc- 
tor of the Network Manage- 
ment Forum, cautioned last 
year that the goal of managing 
enterprise-wide networks was 
■‘still some way off. 

So far, neither of the two 
leading PC operating system 
software companies, Novell 
and Microsoft, has proved that 
it can fulfil all the necessary 
functions for the task °^ . c0n ~ 
trolling very large networks. 

Microsoft has achieved a 
dominant position in single- 
user operating systems with 
Its DOS and Windows prod- 
ucts. Novell has become tne 
principal LAN software sup- 
plier. with around 70 per cent 
of that market- 

In the next few montia. Nov- 
ell will seek to consolidate its 
position with a new version oi 
its Netware product, while 
Microsoft will challenge it 
with a new network operating 
called Windows NT 


new products. 

Last year, Novell launched a 
major move to broaden its 
operations by an agreement to 
take over Unix System Lab* 
from AT&T. Ownership of USL 
will give Novell control of the 
development of the Unix oper- 
ating system. 

Unix is the engine of most of 
the new range of smaller 
machines which have been 
steadily taking over from 
mainframes and minicompu- 
ters in the past few years. 

This acquisition will there- 
fore give Novell a central rote 
in the evolution of corpo ra te 
systems and potentially the 
ability to integrate those cor- 
porate systems with LANs. 

Novell's plans for Unix 
remain a matter of speculation 
until the takeover process is 
completed. However, there is a 


(New Technology). Many nsers 
are delaying Investment deci- 
sions until more is *5" 
about the capabilities of 01 


The main barriers to 
building effective 
networks are 
psychological 

view in the Industry that it 
will seek to consolidate Unix 
as the vehicle far the next gen- 
eration of systems built on a 
client/server structure and to 
push it down onto personal 
computers as a shrink- 
wrapped commodity prodnet 

Mr Ben Snath, Novell's UK 
managing director, argues 
that users will benefit by hav- 
ing Unix in the hands of a 
hardware- independent com- 
pany. He says that Novell 
intends to “purify” Unix by 
reducing the number of vari- 
ants in use. 

However, Novell may now 
come into confrontation with 
Microsoft, which could bring a 
new and potentially damaging 
conflict within the industry. 
Microsoft's UK marketing 
manager for corporate net- 
work systems Ms Jack Fogg 
says that there will inevitably 
be more direct competition 
between the two companies 
because of their simila r busi- 
ness strategies. 

The opening shots in the 
battle have already been fired. 
Novell and the Unix camp 
claim that very little is yet 
known about Windows NT and 
that users have no reason to 
wait for it Meanwhile, Micro- 
soft has began to argue that 
Unix has design weaknesses 
and is seeking to show that 
many software developers are 
switching their support from 
Unix to Windows NT. 

Some Industry experts con- 
sider that the main barriers to 
bnilding effective enterprise- 
wide networks are psychologi- 
cal rather than technological. 
They say that most corporate 
networks are still badly man- 
aged, inefficient and unrelia- 
ble. 

Mr Chris Yates, managing 
partner of telecommunications 
consultancy Newborn Consult- 
ing and formerly of National 
Power, is a proponent of this 
view. In his opinion “95 per 
cent of networking problems 
are managerial and only 5 per 
cent technical. Most business 
leaders are still not aware of 
how dependent their business 
is on communications. They 
ought by now to be as aware 
of information technology 
Issues as they are of finance or 

production.” 

Ms Laura Lilyqulst, Euro- 
pean marketing manager for 
Sun Connect, $nn Microsys- 
tems' networking business, 
also thinks the problem of 
building global area networks 
is one of management educa- 
tion. "Each vendor only owns 
one piece of the problem," she 

argues. 

“Users may need software 
products from a dozen differ- 
ent sources to b* oMe to get 
machines to interact properly 
at the application lev eL B ut 
many of them are still attuned 
to one-stop shopping far their 
computing and do not take 
advantage of the range of 
choice of products available." 

George Black 


Script and Hewlett-Packard's 
PCL5 to provide unprecedented 
printing flexibility and quality. 

Tins has given a large num- 
ber of users the chance to pro- 
duce almost-typeset quality 
from their printers - as well 
as graphs, charts and diagrams 
that would previously have to 
be produced by a commercial 
artist (or not at all}. 

Two other printer innova- 
tions which have had great 
impact in Tecent years are the 
proliferation of odour printers 
and, more recently, portable 
printers. The former have 
made personal computers cred- 
ible pre-production tools for 
professional colour publishing 
work, while portable printers 
have made life a little easier 
for the growing army of those 
who carry their computers 
around. 

White printers have been 
improving the images that 
come out of a PC, scanners 
have increased the range and 
quality of information that go 
into them. Scanners allow 
users to "photocopy” images 
onto the computer’s hard dink 
- so that they may be stored, 
edited and printed at any time. 
They are vital to anyone 
involved in PC publishing 
work and, when combined with 
optical character recognition 
software, allow users to have 


large amounts of text on paper 
turned into editable word-pro- 
cessor flies on the computer’s 
screen. 

Colour and portability are 
also the two major areas of 
innovation in the scanning 
world. Lower-cost colour scan- 
ners are coming into their own 
at the moment - as are Inex- 
pensive ways of obtaining col- 
our pictures in a form that can 
be used by PCs. 

One of the best examples of 
this is Kodak's new Photo CD 
process - which allows stan- 
dard 35mm films to be “devel- 
oped” onto a personal comput- 
er's add-on CD-ROM optical 
disc. The images from that disc 
can then he treated as any 
other images - except 

they are of a far higher quality 
than most users would be able 
to get from an affordable hand 
scanner. 

That situation is not likely to 
exist for long, however, as the 
quality of hand scanners is 
improving fast and the price is 
dropping just as quickly. A 
number of good colour band 
scanners - such as Logitech’s 
Sc an Man 256 - offer the abil- 
ity to scan images into a PC 
with support for up to 2S6 col- 
ours. 

The great limitation to such 
devices, however, is that tbey 
can scan only a certain portion 



Instant record: the HP DeskJet portable printer on the front seat ol a car 


of a standard A4 page at once. 
This means that you must 
often do several scans and 
“stitch” them together to get a 
complete page into your com- 
puter. 

Scanners and printers 
largely concern themselves 
with the business of getting 
images or text in and out of 
your computer. A new range of 
computer add-ons stretches the 
horizon of what you can get a 


PC to do for you. 

These add-ons are called 
“multimedia” peripherals - 
and generally include sound 
cards, a CD-ROM, a micro- 
phone and external speakers. If 
used in an operating environ- 
ment that supports them prop- 
erty, these extras enable you to 
incorporate speech in on- 
screen presentations, use edu- 
cational applications that can 
play music and animated 


sequences on the computer 
and even standard audio CD 
music. 

The real key to the success 
of multimedia, however, lies in 
the CD-ROM. This variation on 
standard CD audio technology 
allows specially-encoded com- 
pact discs to hold up to 600 
Megabytes of data each - giv- 
ing them six to right times the 
capacity of the average per- 
sonal computer bard disk. That 


is why increasing numbers of 
encyclopedia products are 
being offered on CD-ROM. 

CD-ROM versions of encyclo- 
pedias can incorporate the 
voices of famous people, digi- 
tised images of places, ani- 
mated sequences explaining 
how different technologies 
work - and lots of text that 
can easily be searched by the 
computer and then printed out 
as needed. And, of course, they 
do not weigh as much or 
require the death of many 
trees in their production pro- 
cess. 

Finally, there Is the rebirth 
of the parallel port. For years, 
the parallel (sometimes called 
Centronics) connector on the 
personal computer was used 
only for booking up printers - 
sending information from the 
computer to the printer. 

Recently, however, the paral- 
lel port has become the conduit 
for two-way data traffic - and 
many developers have 
designed converters that turn 
parallel printers into SCSI 
(Small Computer Systems 
Interface) connectors, SCSI is a 
popular connection standard, 
supported by most manufactur- 
ers, allowing users to hook up 
external hard disks, CD-ROMs, 
tape back-up systems and 
other devices. 

By using the parallel port as 
a SCSI connector, even the 
most bumble portable com- 
puter users will now have 
another way to hook up some 
very powerful add-ons to their 
machines. 

Geof Wheelwright 


♦Prices exclude VAT at 17.5%. 



Stops at nothing. 


Now there’s nothing to stop you choosing 
a COMPAQ. With the new Contura range 
of notebook PCs, you get all the quality, re- 
liability and functionality you need, at a price 
you can afford to pay. 

For a start, they weigh just 6.21bs, yet are 
heavyweight enough to run Windows™ -based 
software and other demanding business 
applications. 

But the Conturas don’t 
stop there. Each machine 
provides 5 hours batteiy 
life, a bright easy to read 
display plus ‘hot keys’ 
for quick access to frequently used functions. 

You can put a COMPAQ Contura notebook 
PC on your lap for as little as £995 (exc. VAT) 



You can put a COMPAQ PC on your desk for 
even less. 

The new ProLinea range of desktop PCs 
start at £795 (exc. VAT). And, like their port- 
able counterparts, pull out all the stops. 

They’re powerful enough to run all 
manner of software from word processing 
and spreadsheets to databases and elec- 
tronic mail. Moreover, each 
machine comes equipped 
with high resolution graphics 
for sharper, brighter visuals 
and expansion slots which 
enable you to connect 
your PC to an office-wide network. 

Both the Conturas and ProLineas are 100% 
Compaq designed, tested and engineered. 


They're also covered by a three year 
warranty. 

If you want an affordable PC that stops at 
nothing, start by getting more information. 
Either complete the coupon or call 
0800 444 044. Lines are open daily from 
8am to 8pm. 


comPAd 


r. 


YOUR FREE INFORMATION PACK STARTS HERE. 


n 


^Prices exclusive of VAT at 17.5%. Wrkaru quoted Typical Buying pnra to five you an indicanoa of the typical rerad price ym wiUparJbr 
COMPAQ products - bat phase be unit that these price* do not represent Suggested Retail Prices. Your Compaq Aulhoristd Reseller wilt be abh to promt, 
re a usJh the actual price you will pay for your specific rtqutremcnis. Typical Buying price* quoted are for: COMPAQ ProLinea U2fzs Model 1. including 
2SMHz J S6*x microprocessor, COMPAQ PGA Colour Monitor and keyboard. COMPAQ CONTURA }/2 0 Modd 10 imlh 20MHz >S6SL microprocessor 
Product nomas mentioned bare may be trademarks and/or registered trademarks of other companies. C Compaq Computer Corporation- AB rights reserved 


Mr-' M re/Ms (Initials) . 


Surname . 


Tlile . 


Company. 


Address . 


.Postcode . 


Telephone — 

How many people does your company employ? . 


VYe would like to advise yon of future products and offers | 
Tram Compaq. IT you do not wish to receive these, please | 
tick here. D I 

Please return iht» coupon to: Compaq Computer Ltd., . 

FUSE POST, IB Wfoiple Road. Loudon SW19 4YY. 
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THE MOMENTUM of desktop 
publishing (DTP) is being 
strongly maintained as prices 
Ml for high-performance per- 
sonal computers, laser printers 
and enhanced page-composi- 
tion software. 

Furthermore, new methods 
of colour creation for docu- 
ments of all types are racHfog 
users right across the DTP 
spectrum. 

As businesses! large and 
small discover the almost end- 
less range applications for DTP 
- from brochures, sales cata- 
logues and financial reports to' 
colour magazines! books and 
newspapers - there Is a rising 
demand for betterjtooking pub- 
lications. 

Countless publications in 
typewritten form are also 


DESKTOP PUBLISHING 


This is the year for colour systems 



becoming 
- “for busin 
meant lower 
trol and later 
wide variety of 
ala," says Em 
Apple’s pnblis 
manager. 

Worldwide re 
software tools 
reach $368m this I year, rising 
by SlOOm in 1994 4nd reaching 
$6 63m by 1996, according to 
forecasts by the International 
Data Corporation. [ 

Much of the thrust of the 
DTP market has cpme from the 
OS. Although Apple Corpora- 


tor DTP 
DTP has 
more con- 
on a 
materi- 
Knight, 
marketing 

Lues for DTP 
likely to 


tlon, with its Macintosh com- 
puters, along with the Adobe 
Postscript page description lan- 
guage, were Sounds' companies 
of the Industry, an inwwmhig 
number of other hardware and 
software companies are devel- 
oping their own market strate- 
gies for DTP. 

Today, there are two main 
DTP markets. One, at the low- 
er-end - what is termed the 
personal or “office DTP" sec- 
tor, indmftn g inhouse publish- 
ing to promote Its services or 
products. Then there Is the 
high-end, professional DTP 
market, described by Apple as 
“DTP for profit” This includes 
graphic art services, newspa- 
per, book and magazine pro- 
duction. 

On the hardware front, the 
increasing power of PCs and 
portable computers is- good 
news for desktop publishers, 
especially with the move 
towards colour systems which 
demand. At a starting point 
the cost of a basic Apple DTP 
system is under £2,500 with, 
say, an Apple Mac LCII com- 
puter, with 14 ins. colour moni- 


tor, (£t069); Aldus Pagemaker 
software (£500); and a per sonal 
LaserWriter for around £775. 
Five years ago, the cost of a 
basic system wigM have 
nearer £8^000. ’ 

Apple’s new mM-range Mac 
n and Centris computers 
(prices range from £1,675 to 
£2,595) have systems built-in to 
support up to 256 colours in 
the new 14 ins colour display 
J and can be easily upgraded 
to deliver 824XX) colours. Last 
month, Apple introduced its 
Colour Printer (£L995) for Mao- 
uaers wanting to use colour in 
everyday documents. It takes 
advantage of ColorSync soft- 
ware’s colour matching capa- 
bilities, ensuring that DTP 
users achieve colour output 
that closely matches colours 
created on the computer’s dis- 
play. 

DTP technology has brought 
creators (writers, designers, 
editors, illustrators and pho- 
tographers) much closer to the 
production process, and In 
many cases eliminate d the 
need for a separate production 
step altogether, says Jonathan 


Seyboldv the DTP industry's 
guru. 

The collision, eight years 
ago, between the computing 
and publishing began a “revo- 
lution t ha t turned the pubHsli- 
ing industry upside down. _and 
spawned desktop publishing,” 
according to Jonathon SeybakL 
The publishing revolution is 
far from over, which means 
that training for new’ DTP 
entrants continues to be an 
important issue, especially 
with the need for skills to oper- 
ate for colour images systems 


and other of new tecfauologtea. 

While today’s software with 

rfnl Iran* nrtri gru p h ^j 

user tnteEfaces (GUIs) help to 
reduce tile OTP learning curve, 
tratntng and consuBancy ser- 
vices sue in, demand from busi- 
ness usees. Rank Xerox, with 
its philosophy of “total quality 
document," offers a range of 
workshops for progra ms such 
as PageMaker, Ventura and 
CorelDraw. 

The reason that colour Is the 
hot topic of the DTP world is 
that, until now* the mtaring 



Ingredient has been colour 
systems. 

While different devices, such 
as scanners, monitors and 
printers deliver colour varia- 
tions, software products - 
such as CdtarSyncfoMApgte 
- . now provide excellent 
iMtc W np facilities. 

In the colour management 
arena, companies such as 
Kodak, Agfa, EFI (Electronics 
For Imaging), Quark, Apple, 
Microsoft, Adobe and other 
suppliers are planning strate- 
gies to make colour manage- 
ment the norm. There Is also 
wide Interest in Kodak's new 
Photo CD system - a quick 
and economical way to bring 
colour images to the desktop 
for business and commercial 
tagg in g a pplications 

Photo CD allows DTP users 
to take 35mm colour pictures, 
scan them on to a disk and 
retrieve them via a CD-ROM 
drive. High resolution pictures 
can then be easily Imported 
into documents. Linked with 
Photo CD is Kodak's new pho- 
toEdge software which allows 
images on a PC to be modified 


In colour, tone and shape. 

Next to colour, the hottest 
area in computer publishing 
are the emerging digital tech- 
nologies able to deliver docu- 
ments in a new form. For 
example, users may wish to 
view only selected portions of 
anmirnfiribi, all stored electroni- 
cally. 

In the fast -changing DTP 
world, specialist software, such 
as PageMaker and Quark 
XPress have evolved beyond 
all recognition. For profes- 
sional page-layout systems in 
the UK, 53 per cent use Quark 
XPress and 23 per cent use 
PageMaker, according to Ash- 
down, the stra tegic marketing 
consultancy. Aldus has . 
recently announced PageMaker 
5.0 for Windows and Macin- 
tosh, offering 100 new features 
and enhanc ements for profes- 
sional DTP users. ' 

In the Windows environ- 
ment, Microsoft, in particular, 
is making ease-af-use a strong 
feature. S has sem wide suc- 
cess among DTP entrants with 
the “Microsoft Publisher" pack- 
age. 


Windows applications over- 
took sales of DOS applications 
in the UK In November for the 
first time, according to Rom- 
tee, which forecasts a 25 per 
cent share lead for Windows 
thin year. 

As technologies merge, there 
is growing Interest in multime- 
dia - the computer-based 
medium which brings together 
text; higfa-resolutlon graphics. 
The conversion of traditional 
media into a common digital 
format gives multimedia, its 
wide appeal. Apple, the leading 
supplier In this field, has been 
providing hardware platforms 
for multimedia since 1985. 

Mi'-.osoft, the developer of 
MS/DOS operating system and 
the Windows 3 graphical envi- 
ronment, has been involved In 
developing multimedia tech- 
nology on PCs since the mid- 
1960s. The conversion of tradi- 
tional media Into a common 
digital format Is what gives 
multimedia its wide appeal 

Meanwhile, interest is also 
being shown in publishing 
without paper - such as elec- 
tronic delivery, allowing rapid 
access to visually sophisticated 
documents. Adobe's Acrobat 
software, for example, alma to 
solve the transmission of these 
documents between incompati- 
ble computers. 

Michael Wiltshire 




APPLICATIONS software for 
personal conqraiEks Is chang- 
ing. The increased power, 
mobility and esjse-of-use of 
modem personal computers 
has stimulated a new wave of 
software — in the form of a 
general-purpose fool-box. This 
replaces the traditional Idea 
that an application is a set of 
p rograms built to suit a spe- 
cific user. I 

At the same thne, personal 
computer 1 software is now 
required 7 and Increasingly 
able - to span different tech- 
nology environments hi terms 
of hardware and operating 
systems software! This means 
the same software can be used 
on different types of personal 
computer and even on power- 
ful workstations. Personal 
computers can also communi- 
cate with each other - and 
with larger systems - to make 
use of shared resources such 
as laser printers] and central- 
ised corporate 

Increasingly, Ja personal 
computer - whether on a 
desktop or on someone’s lap in 
an aeroplane - Is a personal 
window into a corporate com- 
puter network. ; 


This growing role tor per- 
sonal computers has put pres- 
sure on software developers to 
bnfid software which is flexi- 
ble, adaptable and portable. 

“We have to think about the 
tools we can bufid which will 
contribute to what users want 
- particularly as they are 
becoming more mobile,” says 
Mr Pool Bailey, European and 
international vice-president of 
leading software developer 
Lotus Development. 

“Mobile computers speak 
directly about personal pro- 
ductivity. But It goes beyond 
that. You aw dial up and con- 
nect to the network and the 
rest of the company. And 
through electronic mail and 
workgroup systems like Lotos 
Notes, you can work In new 
ways," Mr Bailey continues. 

It is also possible to buDd 
applications in new ways. 
Lotos Notes applications, for 
example, grow from electronic 
mall Infrastructure and a set 
of tools which can he used 
both by the end user and by 
the systems professional The . 
end user applies the tools to 
individual needs and prefer- 
ences - the professional 


APPLICATIONS SOFTWARE 


A general purpose tool-box 


developer extends the Infra- 
structure to provide more ser- 
vices and features. 

Application software for per- 
sonal computers has always 
differed from that used on 
larger computers. The low 
costs of personal computer 
hardware and the way it is 
used, meant that traditional 
ways of building applications 
could never work. 

They require lengthy analy- 
sis and design, rigorous test- 
ing and expensive support. 
While this Is still necessary tor 
large-scale, corporate comput- 
ing, it is not cost-effective to 
build applications for personal 
co mputing In this way. 

Applications software for 
personal computers evolves 

or ganically , rather than being 
cast in concrete like that used 
hr larger computers. Personal 
computing must take account 
of the personal and the best 


way to provide this Is to devise 
good took which can be used 
to do many different things. 

This concept began with the 
emergence of graphical user 
Interfeces (GUIs) like the 
Apple Macintosh and Micro- 
soft Windows. These environ- 


Tumer, product manager at 
Apple UK. 

“This means that users can 
mix-andmatdi their software 
and thrir computer hardware. 
They can run the same appli- 
cations and exchange data 
between the two machines,” he 


Personal computers can communicate with each 
other — and with larger systems — to make 
use of expensive shared resources such as laser 
printers and centralised corporate databases 


ments provided a standard 
framework which could be 
used to build many different 
types of application and, more 
Important, new types of tool 
“Many loadin g products — ■ 
Lotos 1-&8, Excel 4, WordPer- 
fect - are now available 
across Apple Macintosh and 
Microsoft Windows on the 
DOS PC,” says Mr Nigel 


adds. 

The increased popularity of 
graphical user interfeces 
(GUIs) is a princip al force in 
the drive towards standardisa- 
tion. 

Not only have GUb provided 
a cmnmim standard for uso 1 
access and a bettor way to 
exploit the power of personal 
computers, they have also 


helped standardisation at 
Increasingly high levels of 
softwar e. An application pro- 
gram built for the Apple Mac- 
intosh can be transported to a 
Windows environment rela- 
tively easily. Although t^ey 
are different environments, 
both use a common set of func- 
tions to draw screens, c on trol 
the mouse and access data. 
These ftxnction* can be trans- 
lated easily from one environ- 
ment to toe other. 

“A lot of DOS developers are 
finding file benefit of Windows 
- It brings them broader mar- 
ket potential," says Mr 
Turner. 

It also brings advantages to 
the end user. There Is no need 
to lento a new set of controls 
for every new program - the 
instruction to pitot a docu- 
ment Is file same regardless of 
what type of document It is. 

But GUIs are the tip of the 


Iceberg. Behind the flashy 
graphics Is a set of standards 
for -whanging data between 
programs, access to standard 
“drivers" for screens, printers, 
scanners, and even ways to 
link data dynamically. 

This is a powerful mecha- 
nism for building new style 
applications. A spreadsheet 
tabic showing monthly sales 
figures can, for example, be 
embedded in a word processor 
dnannant - and updated auto- 
matically If there are any 
changes in the table. An exec- 
utive information system can 
extract data from remote data- 
bases automatically and dis- 
play the results as If they had 
mim fpffl fha iftwi disk. 

The disciplines of developing 
application software based on 
GUIs has led to rapid standar- 
disation of many aspects of 
software. And as personal 
comp u t e rs evolve into mnltl- 
media communications 
devices, fids process is likely 
to accelerate. “Qnicktime - 
the systems software which 
handiM multimedia in the 
Macintosh - will soon be 
available for Windows PCs 
too,” says Mr Turner. 


This means that all types of 
data - video, audio, text and 
numbers - will become inter- 
changeable - if not identical 
in form. A video message 
recorded on a Macintosh will 
be playable on a Windows- 
based personal computer. 

This new form of computer 
communications demands dif- 
ferent ways to create applica- 
tions and will stimulate devel- 
opment of new software tools. 

“We increasingly view ah 
application as a series of edi- 
tors - ways to enter, change 
and access data," says Mr Bai- 
ley of Lotus. 

“We need to provide an 
infrastructure - electronic^ 
mail, access to databases. - 
and the tools to let users get at 
it and use It the way they 
want to," he adds. 

There Is no doubt that a 
great deal of progress has 
already been made and it is 
not too hard to imagine a 
time, when personal comput- 
ers will combine a broad set of 
power tools which can be 
applied to all aspects of infor- 
mation processing. 

Phil Manchester 
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THE computer industry is 
preparing itself for one of its 
periodic technology shifts. In 
the past these shifts were 
solely the result of fundamen- 
tal advances In hardware - 
the Inventions of both the tran- 
sistor and the microprocessor 
are notable examples. 

This time, however, the tech- 
nology shift is the result of a 
fundamental change in operat- 
ing system software - the soft- 
ware which controls what goes 
on "under the covers'' and pro- 
vides the base for applications. 

Improvements in user inter- 
face software and in telecom- 


munications. and the novel 
applications they can deliver, 
demand much more from oper- 
ating systems software than 
before. Nowadays they must 
not only control the internal 
workings of the computer they 
dwell in, they must also take 
care of the complexities of net- 
works and be able to communi- 
cate with other systems. 

The stability of the personal 
computer software industry is. 
therefore, under threat Micro- 
soft’s MS/DOS - with an esti- 
mated 150m users worldwide - 
has dominated the PC industry 
for a decade and fought off 


:> CHIP WARS 

The battle to 
topple Intel 


INTEL jumped from third to 
the top of the world league of 
semiconductor companies last 
year according to Dataqnest, 
the market research company. 
Its 26 per cent (Slbn-plos) 
growth in revenues cut across 
the general recessionary 
' i- trends of the Industry. 

Interestingly, 1992 saw two 
other major US manufactur- 
ers, Motorola and Texas 
Instruments, achieve signifi- 
cant growth (22 per cent and 
11 per cent respectively) com- 
pared to low single-figure 
growth, or even declines, by 
the Japanese suppliers. 

. Across the board, the US 
suppliers' share of the world 
market grew by some 3 per 
cent, whereas the Japanese fell 
by nearly 4 per cent, giving 
the two groups roughly equal 
shares in the marketplace. 

The key drivers of this are 
linked: the growth in demand 
for high-powered processors 
such as Intel’s 486 device, and 
jthe rapid and widespread 
acceptance of the portable PC 
as not only a low-powered, 
note-taking addition to an 
existing desktop system, bat 
as a computer in its own right 
All the leading portable PC 
mannfactnrers now offer 
high-powered, fully-specified 
systems, often in a notebook 
form factor. Their popularity, 
one of the few sales Ugh spots 
in a lacklustre year for PC 
makers, has driven the 
demand for the high-perfor- 
mance processors offered 
almost exclusively by US sup- 
pliers. 

This trend, however, 
increases the pressure on the 
dominant processor supplier, 
Intel. Not only does it face stiff 
competition for its leading 
desktop PC devices both in the 
marketplace and the law 
courts, but there are also 
increasingly tough technologi- 
cal challenges as it seeks to 
service the needs of portable 
and notebook PC users. 


The US suppliers’ share 
of the world market has 
grown by 3 per cent 


The competition comes from 
a growing number of sources. 
There is even speculation that 
rBH, which lost nearly as 
much as Intel grossed, might 
join the fray. It could be the 
dark horse of the semiconduc- 
tor marketplace. IBM is often 
claimed to be, in practice, the 
largest semiconductor manu- 
facturer in the world, and has 
significant rights to produce 
Intel-compatible processors. 

The most important area for 
competition now comes in two 
. areas which can be loosely 
f defined as the "present" and 
the “future". In the former, it 
is the popularity of notebook 
PCs which Is the driving force. 

Here the rate at which the 
electronics consumes the 
power of the batteries Is of 
vital importance, and while 
much is being done in soft- 
ware to control the utilisation 
of the circuitry, displays and 
disk drives, making devices 
that consume less power in the 
first place is the high demand. 

Intel is most threatened in 
this area, for others are join- 
ing it in producing devices 
that operate at 3-3 volts, 
rather than the standard 5 
volts. This one-third reduction 
in power consumption means a 
reciprocal increase in battery 
life - a strong sales point for 
notebook manufacturers. 

Even with 5-volt devices, 
an y saving in consumption is 
vitaL For example, Intel intro- 
duced a low-power version of 
its popular 386 processor, the 
3S6SL, some two years ago, 
but this has been beset with 
problems and has not proved 
too popular with systems com- 
panies. One leading supplier. 
Toshiba, recently went on 
record that It would utilise 
Advanced Micro Devices 386SX 
processors because Intel could 
not match the power consump- 
tion specification. 

Intel has now switched its 
emphasis from the low-power 
386 processor to the low-power 
•186 marketplace, where it has 
a 3.3 volt 486SX processor 
available and already being 
used In notebook systems from 
Toshiba and Texas Instru- 
ments. The company is gara- 



Ctean-cut chip-making under 
sterile conditions at Plessey 


specification for such systems. 

Packing density jj as crucial 
an element as consumption. 
Many other suppliers, such as 
Cyrix and Chips and Technolo- 
gies, offer notebook PC manu- 
facturers greater advantages 
by integrating more of the PC 
architecture “glue” circuitry 
-the many components that 
surround the processor and 
memory devices - on to a sin- 
gle chip together with the pro- 
cessor itself. 

In the near term, Intel’s suc- 
cess will hinge on its contin- 
ued extension of the technol- 
ogy. It has, for example, the 
next generation of its proces- 
sor family, the Pentium, (often 
referred to as the 586) due out 
shortly. Several PC makers 
have already demonstrated 
systems running this device 
and it is likely soon to appear 
in a high-end portable Systran 
as welL 

Further in time comes the 
“fixture” competition, in par- 
ticular the new generation of 
hand-held computer-telephone 
systems, Personal Digital 
Assistants (PDAs). 

The first company to declare 
a real interest in this market 
has been Apple Computer, 
with its Newton product, 
based on & Reduced Instruc- 
tion Set Computer (Rise) chip 
from ARM, the UK company in 
which has a minority stake. A 
more recent contender is 
Sharp, the Japanese consumer 
electronics and computer 
giant. As yet, however, it Is 
fair to say that both are dab- 
bling with the market to 
assess customer demand. 

The potential, however, is 
huge, particularly if AT&T, 
the US telecommunication 
leader, is to be believed. The 
company’s microelectronics 
division recently launched the 
Hobbit processor chipset spe- 
cifically to address this mar- 
ket, predicted to account for 
lbn units by the turn of the 
century. 

The objective Is to create 
systems which combine per- 
sonal pea computer, cellular 
telephone, fax and a wide 
range of communication ser- 
vices such as electronic mall 
into a single, hand-held per- 
sonal unit 

This is an entirely new 
marketplace which Intel, and 
others that make compatible 
chips, wifi not automatically 
dominate. 

Indeed, the power required 
to manage these facilities 
points, as AT&T has found, to 
fixe use of Rise devices optim- 
ised for the job. 

It is an opportunity which 
has not escaped the notice of 
IBM which, together with its 
alliance partners Apple and 
Motorola, is already well 
advanced on the design of a 
chip specifically for PDAs. 

This will be a development 
of the new PowerPC proces- 
sors from the partners, the 
first example of which is now 
entering production. It will 
have a significant potential 
advantage for corporate users, 
for it is planned to be code- 
compatible with all other ver- 
sions of the PowerPC family. 
This will extend from desktop 
workstations to large enter- 
prise network servers. 

It is unlikely that Intel will 
Ignore this new market oppor- 
tunity, especially as it could 
also offer similar levels of 
enterprise-wide compatibility. 
It is, however, a market offer- 
ing different technologies and 
services, so It will be a new, 
level playing field on which it 
has to compete. 


every challenge. 

But at the end of 1992 US 
networking software company 
Novell declared its intent to 
take over the development of 
Unix, cme of the two biggest 
challengers to MS/DOS. Origi- 
nally developed by AT&T for 
minicomputers, Unix has been 
widely adopted as the univer- 
sal operating system for mid- 
range computers - although it 
has, for some time, been touted 
as a possible candidate to 
replace MS/DOS. Through the 
takeover of Unix Systems Lab- 
oratories (USL), which was set 
tip in 1991 to co-ordinate devel- 
opment of Unix for the indus- 
try as a whole, Novell hopes to 
become the "custo dian " of 
Unix and mount a serious chal- 
lenge to Microsoft. 

Novell hopes to do this by 
bringing Unix together with 
PC networks. 

Novell is in a good position 
to achieve thte It has estab- 
lished itself as the do minant 
supplier of networking soft- 
ware for personal computer 
local area networks (LANS) 
with its Netware package. It 
claims to have about 70 per 
cent of this growing market 
and has itself beaten off a chal- 
lenge from Microsoft - which 
also has d es igns on thin impor- 
tant market 

Novell’s takeover has other 
implications - especially in 
the market for corporate com- 
puter networks. USL also con- 
trols the development of an 
important software product 
called Tuxedo - a package 
that can combine traditional 
corporate transaction process- 


^IK^ trari^im prdcessino; market share 



OPERATING SOFTWARE 


Technology shift 


ing with personal computer 
networking. 

Novell’s move has occurred 
at a time when the limitations 
of personal computer software 
are becoming increasingly evi- 
dent Their lack, both of sys- 
tem security and the robust- 
ness associated with operating 
software on large computers, 
has led to close examination of 
operating system software and 
what it might be required to do 
in the next decade. 

If Novell combines its suc- 
cessful networking software 
with the virtues offered by 
Unix and Tuxedo, it could out- 
flank Microsoft. 

It will certainly change the 
fete of Unix. 

“We see Novell skewing 
development towards the inte- 


gration of Unix with net- 
works," says Paul McGuckin, a 
mid-range computing specialist 
at market researchers Gartner 
Group. 

"It will concentrate on the 
kernel, low-level operating soft- 
ware - at the expense of the 
high-level stuff. This could 
mean that Unix vendors will 
have to be more self-reliant as 
Car as the high-end develop- 
ment is concerned," Mr 
McGuckin adds. 

The technological intricacies 
of computer operating systems 
are generally beyond most 
computer users. Unfortunately, 
the choice of an operating sys- 
tem is as important as the 
choice of the computer hard- 
ware it runs on. Operating 
systems organise the internal 


workings of a computer and, as 
a consequence, they dictate 
what the computer can do and 
what applications software can 
be used. 

The MS/DOS PC launched by 
IBM a decade ago brought sta- 
bility for the first time and 
allowed the development of a 
wide range of applications. 

The success of the graphical 
user interface (GUI) on the 
Apple Macintosh prompted 
Microsoft to add the Windows 
GUI and make significant 
improvements to the original 
software, but MS/DOS is still 
outdated and in need of 
replacement 

Specifically. MS/DOS has 
foiled to make any impact on 
the world of networked 
systems - the area where Nov- 


ell dominates. 

The final result of the con- 
flict is for from clear. Microsoft 
continues to improve MS/DOS 
and is in the process or devel- 
oping Windows/NT - an 
entirely new contender. IBM 
continues to promote OS/2 
with varying degrees of suc- 
cess. And. the many versions 
of Unix - including ADC from 
IBM itself - vie with each 
other for dominance. 

Mr Brian McBride. IBM UK’s 
AIX marketing director, sees 
Novell’s takeover of Unix as 
“healthy" because Lt brings sta- 
bility to Unix. “We see it as a 
different implementation that 
we can communicate with. 
None of use can afford to lock 
each other out in a networked 
world and we are all being 
driven to standards-based 
inter-operability.’’ 

Mr McBride Is confident 
about IBM’s ability to integrate 
Unix. PC networks and corpo- 
rate computing - in addition 
to maintaining links with 
other systems. 

Where lt could come into 
conflict with Novell, however, 
is in the area of transaction 
processing and USL’s Tuxedo 
- an increasingly important 
part of the fink between per- 
sonal and corporate comput- 
ing. 

“You can link a DOS/PC into 
Unix systems with Tuxedo. It 
is an open transaction process- 
ing system," explains Ms Gil- 
lian Mogg Smith a consultant 
at DSL. 

“Unking it with Novell is a 
separate issue. But we have 
already done much work with 


Novell with the UnixWare 
development," she adds. 

Tuxedo dominates the open 
transaction processing market 
- but IBM is hot on its heels. 
IBM's rival to USL's Tuxedo is 
a Unix-based version of its 25- 
year-old CICS teleprocessing 
package. Developed originally 
for mainframe-based on-line 
processing. CICS U a well-es- 
tablished and mature piece of 
software with about 33,000 
principal sites across the 
world. 

Last year IBM announced 
C1CS/6000. a version which will 
run under AlX/Unix and allow 
personal computers to net ns 
“client" terminals to an enter- 
prise-wide computer system. 
IBM has licensed CICS to Hew- 
lett Packard, which will build a 
“reference" version to work on 
other manufacturers’ mid- 
range Unix systems. 

According to the Gartner 
Group, this sector is set to 
expand rapidly in the next 
three years. It says that the 
total market for mid-range 
transaction processing was 
worth only Sl90m last year. By 
1995 it will be worth $3bn 
worldwide - with Tuxedo and 
C ICS/6000 taking more than 50 
per cent of the market between 
them. 

This is rich ground for a bat- 
tle between IBM and Novell. It 
also seems likely that Micro- 
soft - while having no obvious 
plans to get into this area - 
will certainly be keeping an 
eye on it. 

Phil Manchester 
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DISTRIBUTION 


Pile the small boxes high 


WHEN IT comes to distrib- 
ution. the salient feature of toe 
portable computer sector at tbe 
moment is that there is no 
salient feature. The construc- 
tion of an average portable 
computer is now virtually as 
trivial a task as the construc- 
tion of an average desktop PC; 
the arrival of the portable com- 
puter as a commodity means 
the departure of its ability to 
command a greater margin 
than a desktop computer. 

Traditionally the trade's abil- 
ity to charge higher prices for, 
and therefore make a greater 
margin on, portable computers 
has been dependent on the 
expense of producing compo- 
nents that are smaller and use 
less power than those that 
make up a desktop computer. 
The standard package that 
these components have to be 
placed in has not, however, 
shrunk significantly in the 
past Id months or so, and the 
portable’s place on the cutting 
edge of technology has started 
to look shaky. 

If the target box weighs 
around 61b and takes up tbe 
same amount of desk space as 
an A4 sheet, you don’t actually 
need to make the hard disk 
smaller than 2.5m, and if you 
have not yet made the next 
breakthrough in battery or 
LCD (Liquid Crystal Display) 
technology, you cannot charge 
for it. In effect, you could say 
that portable computing is 
between technologies. 

Tbe current basic issues in 
portable computer distribution 
are therefore similar to those 
in the desktop market. The 
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direct channel, typified by 
small start-up companies spe- 
cialising in off-the-page, low 
margin selling sets the price 
for an Increasingly experienced 
user base, while traditional 
players react by cutting their 
own costs, perhaps stripping 
service out of the basic 
machine price and selling It as 
an extra, and attempting to 
segment the market by launch- 
ing multiple ranges. 

It is no accident that the low- 
cost ranges which Compaq and 
IBM produce for the commod- 
ity market now tend to include 
portable computers. Essen- 
tially, portables are now boxes, 
and the main difference is that, 
as they are smaller boxes, you 
can pile them higher before 
you sell them cheap. 

For other reasons, desktops 
are likely to become more Uke 
portables. The US Environmen- 
tal Protection Agency (EPA) 
Energy Star programme, for 
example, is Intended to trigger 




massive reductions in the 
power requirements of busi- 
ness computers, and the tech- 
nologies being used to do this 
are largely borrowed from por- 
table computing. 

IBM’s Energy Workstation 
prototype, for example, which 
was demonstrated in the US 
last November, is intended to 
use a low-voltage processor, 
“credit card” storage and a col- 
our LCD. Portable manufactur- 
ers can view flat-panel colour 
displays as a differentiating 
factor for their machines, but 
it is likely that environmental 
and health considerations will 
make them standard on the 
desktop at around the same 
time as they become Stamford 
on portables, and at that point 
one of the few differences 
between desktops and porta- 
bles will be the level of power 
management employed. 

Because the battery life of a 
portable computer needs to be 
maximised, it probably makes 


sense to incorporate clever dr- 
cuitry that switches off parts 
not being used. But it is the 
life of a desktop machine that 
has to be maximised, so it 
probably does not make sense 
to have bits switching off in 
between key-presses, because 
the machine will break a lot 
sooner. It is not, however, clear 
how much users would be will- 
ing to pay for such an appar- 
ently small piece of differentia- 
tion. 

But there are areas associ- 
ated with portable computing 
where differentiation is still 
possible, because although the 
box itself has become trivial, 
the way in which it links to the 
rest of the world is becoming 
more critical. If it is now finan- 
cially viable for a company to 
buy 2,000 portable computers 
for Its salesforce, it becomes 
absolutely vital that the com- 
pany work out how that sales- 
foroa uses those machines in 
the company network. 

So the perceived value of the 
machine, and hence the mar- 
gin, will be greater if it uses 
some form of “base station” of 
the sort recently introduced by 
Apple, where the connections 
and expansion ran be left on 
the office desk, and the porta- 
ble plugged in when it needs to 
be a “desktop”. 

Because most portables do 
not use standard expansion 
slots, manufacturers which 
have spent money on develop- 
ing internal fax modems and 
network adaptors for their 
machines will again tend to be 
ah ) a (0 mwitnand hi gh nr prices. 

Theoretically, these advan- 
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£949.00 to the new high powered 
SlimNote 486DX2 66MHz 200MB 
HDD notebook for only £2249.00. 

The Colour SlimNote 486DX 
33 MHz 'portable notebooks are 
available in passive and active 
versions with pricing from 
£2099.00 up to £2799.00. New to 
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tages should erode, and some 
companies may give one the 
impression that they had van- 
ished already, but credit card 
expansion, which will ulti- 
mately lead to new capability 
for both portable and desktop 
machines, Is not quite as fin- 
ished as one wi ght suppose. 

Although there were numer- 
ous credit card-sized fax 
modems at Comdex, the US 
computer show, last year, Mr 
BUI Goodwin, chairmen of Brit- 
ish developer Communicate, 
claims bis was one of the few 
that actually worked. Credit 
card Ethernet and Token Ring 
adaptors are in a g f m j fa r state 
of development, and although 
Communicate finds that an 
increasing number of manufac- 
turers rely on the imminent 
arrival of credit cards, rather 
than pay to have their own 
internal modems developed, 
credit card expansion slots are 
still not so common, and when 
they are fitted are not neces- 
sarily of the type needed. 

To be used for anything 
other than memory expansion, 
the slot has to be PCMCIA 
(Personal Computer Memory 
Card International Associa- 
tion) type 2 or greater, while 
for larger peripherals such as 
credit card hard disks, the dou- 
ble thickness PCMCIA type 3 is 
needed. No machines on the 
market use this, but then there 
are no credit card hard disks 
on the market, either. 

But although It is still possi- 
ble for the channel to make 
money oat of portables by sell- 
ing Ugh value expansion, and 
the next generation of “stan- 
dard" portable expansion will 
also initially be able to com- 
mand higher prices, this new 
equipment is being designed 
specifically to sell as a com- 
modity, and should only be 
able to raise margins for a 
short period. By switching to 
gmaiior format designs, drop- 
ping the weight of a notebook 
computer by a few pounds as 
companies like Dell have 
recently done, and by pushing 
Into colour screens, manufac- 
turers will have the ability to 
restart the technological spiral 

John Lettice 


PERSONAL DIGITAL ASSISTANTS 

IBM poised to compete 


THE POINT about the 
computer of the future is that 
It is a phone. For the past 10 
years the computer industry 
has been trying to sell comput- 
ers to people who do not buy 
them. Hie sticking point has 
always been that people buy 
applications, not computers. 
There is no single application 
that file buyer who does not 
need a spreadsheet, database, 
word processor or games- 
playing machine views as a 
“most”. So miter the Personal 
Digital Assistant (PDA), the 
phone, tiie entirely different 

pwHpl 

Apple fired the first shot in 
the PDA wars about a year 
ago, announcing its Newton 
device would be on the way, 
but it looks as if the industrial 
muscle of IBM and AT&T wifi 
iMfa» the running. 

Starting from the premise 
tint the basic components of a 
computer - CPU, memory, 
screen and credit card expan- 
sion - can be boiled down 
Into a cellphone-steed package, 
those companies can then 
work out sets of applications 
for them. 

Mr Paul Mugge, head of 
Entry Systems Technology, 
IBM'S BAD division, at Boca 
Raton, Florida, thinks of these 
as “personality*’ modules. A 
credit card-sized wireless 
modem, for example, could be 
dotted In and used by a stu- 
dent to download information 
from the college library. 
Games modules could be fitted 
to turn it Into a games 
machine, or it could be a por- 
table TV or personal entertain- 
ment system. 

All of these could theoreti- 
cally use a wireless modem - 
if it’s a TV, for example, one 
might just download films 
from the local video library. 

Mr Mugge goes as for as to 
paint a picture of a “virtual 
mall” where an entire comput- 
er-generated model of a shop- 
ping mall could be used by any 


number of people with any 
number of PDAs. 

His problem, however, is 
that he has to make at least 
some of these goals achievable 
by the end of the year, launch- 
ing and selling what will prob- 
ably be small quantities of 
PDAs into a definable market. 

AT&T sees the FDA market 
as eventually being in the bil- 
lions, “basically the number of 
telephone handsets in the 
world if we’re being modest, 
aid the number of people In 
the world if we’re not”, and 
Mr Mugge himself accepts that 
for his dreams to come true, 
units have to sell at consumer 
juices, say *99 or £99, depend- 
ing on which side of the Atlan- 
tic you’re on. 

IBM spokesmen, however, 
speak of a substantially higher 
initial price, the £500-£l,000 
being basically dictated by 
prices in the cellphone market, 
which is probably the PDA’s 
first achievable target. 

The first IBM demonstration 
units Indicate the type of 
machine that the company 
intends to test this summer. 
They are slightly larger and 
heavier than the current gen- 
eration cellphones, hot are of 
afmtiar shape. Rather than a 
keypad or keyboard, they have 
a touch-screen and pen combi- 
nation which allows different 
key or number layouts to be 
used, and also gives the com- 
puter-phone some note-taking 
capabilities. 

Tn«taari of tiie new genera- 
tion operating systems, such 
as Go’s PenPoint, Microsoft’s 
Pen Windows or IBM’s own 
pen extensions to OS/2, they 
use a custom version of the 
PC-DOS operating system that 
has been running on desktop 
PCs for 10 years. 

Mr Lee Relswig, IBM soft- 
ware president, sees DOS - 
which was developed to run on 
low-power computers - as the 
operating system to be used on 
machines with limited power, 


and IBM’s PDA is one of the 
first examples in that kind of 
setting. Although Its baric sys- 
tem Is DOS, the machine uses 
what is described as a “custom 
shell” sitting on top, and users 
need never see the systems 
that lie underneath. 

In this way, IBM should 
have a chance of establishing 
itself In toe cellphone market, 
by ottering basic phone ser- 
vices plus smart messaging, 
computer communications, 
notepad and personal organ- 
iser functions. As the cellular 
market itself grows out iff its 
niche, PDA suppliers should 
be able to grow with, or even 
ahead of. It 

Although IBM has histori- 
cally been known for produc- 
ing high-value machines, the 
company now looks well- 
geared to exploit the market 
for low-cost, hand-beld 
devices. 

Along with Intel, IBM runs 
the Robert Noyce Center 
research project in Boca 
Baton. Its primary goal b to 
produce a super-integrated PC- 
ott-a-chip based on Intel’s x86 
processor. This will provide 
brains for the PDAs, which 
trill be compatible with cur- 
rent industry standards. 

IBM is also one of toe fow 
substantial memory manufac- 
turers outside south-east 
Aria, and is investing heavily 
in the next generation, while 
it is also one of the few west- 
ern companies involved in 
developing flat panel colour 
displays. 

Heavy research In multime- 
dia. together with its alliance 
with Apple, may not have an 
effect on the first generation 
of IBM PDAs, but as the 
devices move from high-price 
specialist business tools to 
low-cost consume? toys, know- 
ledge of how to handle sound 
and video will also become 
Important 

John Lettice 


Geof Wheelwright looks at networks’ hidden benefits 

Tougher times for pirates 


PERSONAL COMPUTER networks look 
set to change forever the way that soft- 
ware is sold and used. While networks 
offer computer users many big advan- 
tages, there are also some hidden benefits 
for computer and software manufacturers 
about which you will probably not hear so 
much. 

To start with, PC networks give com- 
puter companies control over what is 
being done with PC software throughout 
an office or department - and in particu- 
lar they restrict software piracy. 

For years, it was common practice In 
many companies to buy a single copy of a 
papular PC package such as WordPerfect 
or Lotus 1-2-3 and let a number of users 
share it 

For as long, toe software industry has 
been telling users that this was illegal. It 
has tried to educate tbe business commu- 
nity about software licensing and piracy 
issues. Now, tbe advent of widespread PC 
networking gives ft a chance to exert effec- 
tive control over software use. 

The breakthrough has been achieved by 
the introduction of “network-aware" ver- 
sions of stand-alone PC software products. 
For example, a network-configured version 
of a spreadsheet can Identify the serial 
numbers of all other versions of that soft- 
ware being used at the same time. If It 
finds any other machine using a spread- 
sheet with the same serial number, it will 
refuse to load. 

Piracy prevention is not the major rea- 
son for producing network-aware versions 
of software, but It is a useful by-product of 
the process. It Is also forcing software 
companies to look at bow personal com- 
puter software is sold. Traditionally, soft- 
ware companies would tell purchasers that 
they were buying a single “site-licence”. 
That licence would entitle the user to 
operate the software on only one computer 
at any one time. It would be all right to 
have one copy on your desktop computer 
and another on your portable system - 
provided both were never in use at the 
same time. 

But with the average “serious” software 
application costing $300 to $700, many 
companies found that buying enough soft- 
ware for everyone who might want to use 
it was too expensive. In small compand 


many individuals deliberately or inadver- 
tently made single copies of software on 
more PCs than they should. 

The industry is aware that piracy is still 
widespread and that software companies 
are missing out on sales. TO combat the 
problem, companies such as Microsoft are 
considering “rite licensing”. The theory is 
this: companies which buy a copy of every 
product for every employee rarely have 
more than 60 per cent of that software in 
use at any one time. So they are paying for 
more software than they need. Also, some 
may shy away from implementing a given 
software solution altogether due to the 
cost 

According to Mr Mike Maples, Microsoft 
executive vice-president for products, “site 

The Industry Is aware that piracy 
Is still widespread and that 
software companies are missing 
out on sales. To combat the 
problem, companies such as 
Microsoft are considering “site 
licensing " 

licences” allow all users In a company to 
install the Microsoft’s Word for Windows 
word-processor on their PCs - but the 
company would pay only 60 per cent of the 
cast of buying individual licences. 

He says software companies would actu- 
ally sell more product to corporate custom- 
ers and that piracy would decline dramat- 
ically if this were to become widespread 
Tbe software companies could also make 
money on sales of additional documenta- 
tion for extra users and on toe supply of 
training programmes - which have long 
been a source of strong profit for those 
that conduct them . 

These “soft" solutions to the piracy 
problem are an improvement on 
heavy-handed efforts such as the use of 
"key” disks or hardware “dongles”. The 
key disk anti-piracy system required users 
to have a specially-encoded floppy disk in 
the disk drive of their PCs when they 
wanted to use the software. This arrange- 
ment was fine until you accidentally dam- 
aged or lost the key disk - then you 
would be unable to use your software. 


There have been similar problems with 
“dongles" - which are anti-piracy soft- 
ware devices on a chip. They operate by 
plugging into a PC’s printer port and send 
signals to the PC that the dangle Is In 
place and the copy of the software is legiti- 
mate. Dongles have, however, been known 
to interfere with printing and are also easy 
to lose. Software reviewers despise them 
and users have no great enthusiasm for 
them, either. But with improved network- 
based control of software registration and 
an increased use of site-licensing, neither 
dongles nor software protection look as If 
they have a future. 

Finally, it appears that even tbe US gov- 
ernment wants to help end piracy. Outgo- 
ing President George Bush signed an anti- 
piracy bill late last year that imposed 
tougher fines and jail sentences on big- 
time software pirates. Software pirating Is 
now a felony - punishable by up to five 
years in prison and $260,000 in fines - 
rather than a misdemeanour. And US pro- 
fessional software associations hope that 
toe new legislation will help curb the esti- 
mated tl.2bn last In revenues each year to 
software piracy. 

Although toe software industry does not 
expect the Federal Bureau of Investigation 
to leap to attention every time an Indi- 
vidual PC user makes an illegal back-up 
copy of software, the publicity being given 
to these changes in piracy law should 
make big-time pirates think twioe. . Com- 
bine that with an ongoing legal assault on 
pirates and you have a powerful move- 
ment against the Illegal use of software. 

Mr Bill Gates, Microsoft chairman and 
founder, says that he has teams of people 
reading computer advertisements from 
small PC manufacturers all over the coun- 
try - and checking with the Microsoft 
contract department to ensure that each 
one which offers the MS-DOS operating 
system with PCs actually has a legitimate 
contract to have ft supplied, if not, Mr 
Gates unleashes the legal wolves. 

So the message in all this is to be much 
more careful about the software you put 
on your PC. The Industry is out to get 
software pirates - and with huge finan- 
cial resources, and the backing of toe Fed- 
eral Bureau of Investigation - the pirates 
don’t stand much of a rfianep 
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